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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2006

The following is a narrative overview and analysis of the financial activities of Montgomery County Industrial
Development Agency (IDA or Agency) for the fiscal year ended December 31,2006. This discussion is intended to
serve as an introduction to the Agency's basic financial statements, which immediately follow this section. The basic
financial statements have the following components: (1) management's discussion and analysis (MD&A), (2) Agencywide financial statements, (3) notes to the financial statements and (4) supplemental schedules.
OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of three parts: MD&A (this section), the basic financial statements and required
supplementary information. The basic financial statements include two statements that are Agency-wide financial
statements that provide both short-term and long-term information about the Agency's overall financial status.
Agency-Wide Statements
The Agency-wide statements report information about the Agency as a whole using accounting methods similar to
those used by private-sector companies. The statement of net assets includes all of the Agency's assets and liabilities.
All of the current year's revenues and expenses are accounted for in the statement of activities regardless of when cash
is received or paid.
The two Agency-wide statements report the Agency's net assets and how they have changed. Net assets - the
difference between the Agency's assets and liabilities - is one way to measure the Agency's financial health or
position.

.

.

Over time, increases or decreases in the Agency's net assets are an indicator of whether its financial position is
improving or deteriorating, respectively.
To assess the Agency's overall health, you need to consider additional nonfictional factors such as changes in
the New York State government, labor forces and land availability.

I. BACKGROUND

A. General
The Montgomery County Industrial Development Agency (IDA or Agency) was created in 1970 by an act of
the New York State Legislature. The IDA is a corporate governmental agency constituting a public benefit
corporation. The law that authorized the creation of Industrial Development Agencies in New York State
states that the purpose of an Industrial Development Agency (IDA) shall be:
"to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing industrial, manufacturing, warehousing,
commercial and research facilities and thereby advance the job opportunities, general
prosperity and economic welfare of the people of the State of New York and to improve
their standard of living."
To accomplish this purpose, the New York State Legislature authorized IDAs to offer incentives in the fOl1I1of
tax exemptions to stimulate certain private sector investment.
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B. Tax Exemptions
IDAs are authorized by the New York State Legislature to provide three forms of tax exemptions affecting
personal and real property:

1. Property Tax
New York State Law designates IDAs as tax exempt entities. When an IDA holds title to the real property
of a project, New York State Law says all improvements on the property are exempt from all general real
property taxes. However, the land that the improvements are located on remains taxable. These
exemptions apply as long as the IDA holds title to the property.
The Montgomery County IDA, however, requires companies to make Payments In Lieu Of Taxes
(PILOT). A PILOT is a written Agreementbetween the IDA and a company. The Agreement states that
even though the project is tax exempt due to IDA ownership, the IDA wants the company to make certain
payments to local taxing jurisdictions. PILOTs consist of an agreed upon percentage of the property tax
that would otherwise be due on the property if the project had been completed without IDA involvement.
PILOTs are developed in accordance with the Montgomery County IDA's Uniform Tax Exemption
Policy. Once a PILOT is executed, the company makes the required annual payments to the IDA in
accordance with the PILOT.

2. SalesTax
IDAs can offer exemptions ITomsales taxes but only on eligible materials purchased during construction
and for eligible equipment for the project.

3. Mortgage Recording Tax
If a project involves a mortgage, companies that receive IDA assistance are exempt ITomNew York
State's mortgage recording tax. In Montgomery County, this tax equals 0.75 percent of the total mortgage.

C. Industrial RevenueBonds
IDAs can also provide important financing for a project through the issuance of Industrial Development Bonds
(IRBs). lRBs are used to fmance new or expansion projects. Financial institutions, such as banks, insurance
companies or private individuals, purchase these bonds as an investment similar to an individual purchasing a
U.S. Government Savings Bond. By purchasing a bond, a private investor lends their funds to a business. The
business commits to repay the principal and interest to the lender. The IDA acts as an intermediary for this
private transaction. There are no IDA or public funds involved in an IDA bond transaction.
The business and the [mancial institution themselves negotiate the terms and conditions of the transaction (its
length, the interest rate), independent of the IDA.
The Montgomery County IDA, Montgomery County Government or local taxpayers do not lend any public
money nor do they assume any responsibility for repaying bonds if the business defaults on any payment.
There is also no financial liability on New York State, the County of Montgomery or any political subdivision.
lRB payments are solely the responsibility of the company borrowing the money.
D. NYS Public Authorities Accountability Act of 2005 (the Act)
In 2005, the NYS Legislature adopted and Governor Pataki signed in early 2006 the NYS Public Authorities
Accountability Act of2005. This key piece oflegislation imposed fundamental changes to the way Industrial
Development Agencies in New York State are to be administered and managed. The Act obligated IDAs to
take certain affirmative actions to comply with this new law, including:
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1. Prepare and file annual reports, budget reports and property reports in accordance with the requirements of
the Act.
2. Prepare and adopt property and investment guidelines, personnel and compensation policies, defense
and indemnification policies and a Code of Ethics.
3. Create and appoint Audit and Governance Committees.
4. Comply with numerous new operational requirements dealing with matters such as:
a. Preparing and filing independent financial audits.
b. Obtaining training for Board members.
c. Ensuring the separation of oversight and operational duties and responsibilities of the Agency.
d. Ensuring that Board members are independent.
e. Providing for financial disclosure of Board members.
f.

Sale of real property.

The adoption of the Act will create fundamental changes to how many Industrial Development Agencies
operate in the State of New York. For the Montgomery County Industrial Development Agency, the Act
required that the Agency's Board of Directors first become familiar with all of the Act's potential impacts
and changes that it was going to require. Agency Board members spent time at its 2006 meetings
reviewing information about the Act and discussing what actions the Board would have to take to bring it
into compliance with the newest requirements of the Act. Based upon its review of the Act, the IDA took
the followingactionsin 2006to bringthe Agencyintocompliancewiththe Act:
1. Two Board members received their initial training as required by the Act.
2. Audit and Governance Committees were established by the Agency and members were appointed to
said Committees.
3. An Executive Director was appointed to create the separation of Board and management as required
by the Act.
The Agency will continue to review and assess what actions and changes it needs to make in 2007 to

bringit intofulland completecompliancewithall requirementsofthe Act.

.

II. SUMMARYOF 2006ACTIVITIES
The Montgomery County Industrial Development Agency is comprised of a seven member Board of Directors.
The Board of Supervisors appoints all members to the IDA and said members serve at the pleasure of the
Supervisors.
Since its inception, the Montgomery County IDA has not utilized public funding from any local taxing jurisdiction
to conduct its day-to-day operations. The IDA's operating budget was raised entirely from private revenue
sources. As a result, the County of Montgomery received all ofthe benefits derived from the work of the IDA
without having to contribute any taxpayer dollars to the operations of the Agency.
The IDA met a total of twelve times in 2006. The following is a summary of the primary activities the IDA was
involved with in 2006:
A. EXPANSIONS AND NEW PROJECTS
1. Approved Fiberglass Industries Project and issued $3,250,000 in IDA bonds.
2. Approved Resource Center for Independent Living, Inc., purchase of 347 West Main Street, Amsterdam,
New York, and issued a $205,200 mortgage.
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B. SUMMARY OF FINANCIAL RESULTS
See Table A-I below for Condensed Statement of Net Assets:

TableA-I
Condensed Statement of Net Assets
2006

2005

Percentage Change
IncreaselO>ecrease)

$ 1,981,397
1.928.569

$ 2,020,346
1.798.890

(1.9)
7.2

3,909,966

3,819,236

2.4

Liabilities
Current liabilities
Long-term liabilities

1,154,400
1.195.000

1,146,804
1.195.000

0.7
0.0

Total Liabilities

2,349,400

2,341,804

0.3

681,187
879.379

603,890
873.542

12.8
.6

$ 1.560.566

$ 1.477.432

5.6

Assets
Current assets
Capital assets
Total Assets

Net Assets
Capital assets - net
Unrestricted
Total Net Assets

Changes in Net Assets
The IDA's revenue was $1,969,849 (see Table A-2). Charges for services and operating grants accounted for 85%
and 10%, respectively.
The total cost of all programs and services amounted to $1,866,715 for 2006. Ofthese expenses, 86% are
predominately for PILOT (real estate taxes) payments.
Net assets for the year increased by $83,134.
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Table A-2
Changes in Net Assets from Operating Results

2006
Revenues
Program Revenues
Charges for services
PILOTS received
Grants
Use of money and property

$

2005

$

Percentage Change
IncreaselWecrease)

243,098
1,599,092
360,802
39.092

(36.4)
1.7
(61.0)
25.2

1,969,849

2,242,084

(12.1)

Professional fees
Salaries
Marketing
Grant expenses
Insurance expense
Depreciation
Cell tower expense
Repairs and maintenance
Bad debt expense
Office expense
All other expenses

1,625,862
32,160
65,000
11,112
56,527
9,203
3,713
56,354
3,827
11,836
1,845
9.276

1,599,092
22,116
65,000
14,316
289,383
7,745
3,713
37,658
2,567
0
1,175
37.233

1.7
45.4
0.0
(22.4)
(80.5)
18.8
0.0
49.6
49.1
100.0
57.0
(75.1)

Total Expenses

1.886.715

2.079.998

(9.3)

162.086

(48.7)

Total Revenues

154,454
1,625,862
140,603
48.930

Expenses
.

Realpropertytaxes

Increase in Net Assets

$

83.134

$

C. LONG-TERM DEBT
The Agency did not have any long-term debt this year.
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ill.

PAYMENT IN LIEU OF TAX AGREEMENTS (PILOTS)

A. Background
The IDA currently has six active PILOT Agreements. The responsibility for administering and enforcing a
PILOT rests with local taxing jurisdictions. Yet, given the complexities with understanding how PILOTs
work and changeover in personnel with local taxingjurisdictions, the IDA, in 2006, continued its annual
monitoring project to assist local taxing jurisdictions in ensuring that PILOT Agreements are being properly
administered~

B. Project Structure
Most projects IDAs are involved with use a typical format or structure. The IDA "owns" the real property,
machinery and equipment and leases them to a "Project Operator." The Project Operator, in turn, subleases
the real property and machinery and equipment to a business.
IDA
(Owner)

At the end of the lease term, ownership of the real property, machinery and equipment is transferred from the
IDA to either the Project Operator or Tenant. Once title is transferred to the Project Operator or Tenant, the
real property becomes fully taxable.

c. Pilots
Given that IDAs are tax exempt, any property the IDA owns is exempt from property taxes for the entire
length of the Lease Agreement. This is where a Payment in Lieu of Tax Agreement (PILOT) comes into play.
IDAs typically require Project OperatorsfTenantsto execute a PILOT as part of a project. The intent of a
PILOT is to avoid allowing a Project OperatorfTenantto be exempt from paying property taxes during the
entire time an IDA "owns" the property. A PILOT obligates the Project Operator to make payments to local
taxing jurisdictions as if the property owned by the tax exempt IDA was privately owned and taxable. The
PILOT allows local taxing jurisdictions to still receive revenues from IDA projects even though the property is
tax exempt.

D. Key Provisionswith a PILOT
There are two keys to understanding how a PILOT is administered:
1. The "Effective" date of the PILOT.
2. Tax Assessment Calendar.
a. Effective Date
The effective date of a PILOT is the date a Certificate of Occupancy (CO) permit is issued by the local
Code Enforcement Officer for the construction of the building.
b. Tax Assessment Calendar

Tax rollsfor eachmunicipalityarecompletedon March1st of eachyear. PILOTstypicallyare setup
so that once a CO is issued, the building becomes assessedon the next tax roll. For example, the tax
roll completed on March 1, 2006, was used for the 2006-07 school tax bills and the 2007 County and
Cityffown tax bills.
6.

The first year of a PILOT is therefore the first tax year after the property goes into the tax assessment roll.
For example:

>
>
>
>

New Building Completed
CO Issued
Building goes on Tax Roll
Year I of PILOT for:
School Tax
County Tax
Cityffown Tax

July 2006
August 2006
March 2007
2007-08 Tax Year
(September - August)
2008 Tax Year
(January - December)
2008 Tax Year
(January - December)

The implementation of this annual monitoring program has helped local taxing jurisdictions properly
administer PILOTs and ensure that they receive, in a timely fashion, all payments due them.
IV. CONCLUSION
The Montgomery County IDA looks forward to 2007 with the hope and expectation of more positive economic
development initiatives being undertaken.
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INDEPENDENT AUDITORS' REPORT

To the Chairman and Board of the
Montgomery County Industrial Development Agency
Fonda, New York

We have audited the accompanying basic financial statements ofthe Montgomery County Industrial Development
Agency, a public benefit corporation, a componentunit of the County of Montgomery, New York, as of and for the
year ended December 31, 2006, as listed in the table of contents. These basic financial statements are the
responsibility of the Agency's management. Our responsibility is to express an opinion on these basic financial
statements based on our audit.
We conducted our audit in accordance with u.s. generally accepted auditing standards and the standards applicable to
financial audits contained in GovernmentAuditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statementsare tree of materialmisstatement.Anauditincludesexamining,on a testbasis,evidencesupportingthe
amounts and disclosures in the basic financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial
position of Montgomery County Industrial Development Agency at December 31, 2006, and the results of its
operations and its cash flows for the year then ended in conformity with U.S. generally accepted accounting principles.
In accordance with Government Auditing Standards, we have also issued our report dated May 1, 2007, on our
consideration of the Montgomery County Industrial Development Agency's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.
.
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The management's discussion and analysis on pages 1 through 7 is not a required part of the basic financial statements
but is supplementary information required by u.s. generally accepted accounting principles. We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the supplementary information. However, we did not audit the information and express no opinion
on it.
Our audit was made for the purpose of forming an opinion on the basic financial statements taken as a whole. The
supplemental information on pages 19 to 21 is presented for purposes of additional analysis and is not a required part
of the basic financial statements of the Montgomery County Industrial Development Agency. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated in all material respects in relation to the basic financial statements taken as a whole.

1.1)($'1-
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May 1,2007
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
STATEMENT OF NET ASSETS
DECEMBER 31,2006

ASSETS
Cash
Restricted cash
Other receivables
State and federal aid receivable
Due ITomother governments
Prepaid expenses
Fixed assets (net)

$

TOTAL ASSETS

806,777
154,964
826,474
141,000
41,117
11,065
1.928.569

$ 3.909.966

LIABll.,ITIES
Accounts payable
Accrued liabilities
Due to other governments
Deferred revenues

$

TOTAL LIABll.,ITIES

126,688
154,964
1,566,137
501.611

$ 2.349.400

NET ASSETS
Investment in capital assets, net of related debt
Unrestricted
TOTAL NET ASSETS

$

681,187
879.379

$ 1.560.566

See notes to basic fInancial statements.
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31,2006

Expenses
FUNCTIONIPROGRAMS:
Real property taxes
Professional fees
Salaries
Marketing
Grant expenses
Insurance .expense
Depreciation
Cell tower expense
Repairs and maintenance
Bad debt expense
Office expense
All other expenses
Unallocated
Total function/programs

Prol!l"amRevenue
Operating
Grants and
Charges
Other Program
for Services
Revenues

$ 1,625,862
32,160
65,000
11,112
56,527
9,203
3,713
56,354
3,827
11,836
1,845
9,276
0

$

0
24,625
0
0
0
0
0
0
0
0
0
1,164
128,665

$ 1,625,862
0
0
0
84,249
0
0
56,354
0
0
0
0
0

$ 1.886,715

$

154.454

$ 1.766.465

Changes in
Net Assets

$

0
(7,535)
(65,000)
(11,112)
27,722
(9,203)
(3,713)
0
(3,827)
(11,836)
(1,845)
(8,112)
128,665
34,204

GENERAL REVENUE:
Use of money and property

48,930

CHANGE IN NET ASSETS

83,134

TOTAL NET ASSETS - BEGINNING OF YEAR
TOTAL NET ASSETS - END OF YEAR

1.477.432
$ 1.560,566

See notes to basic fmancial statements.
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2006

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets
Adjustments to reconcile change in net assets to net cash provided by
operating activities:
Depreciation expense
(Increase) decrease in assets:
Receivables
Due from other governments
Prepaid
Increase (decrease) in liabilities:
Accounts payable and accrued expenses
Due to other governments
Deferred revenues

$

3,713
141,751
(5,124)
(2,920)
(23,581)
56,907
(25.730)

Net cash provided by operating activities

228,150

CASH FLOWS FROM INVESTING ACTIVITY:
Purchase of fixed assets

(133.392)

NET INCREASE IN CASH
CASH

- BEGINNING

83,134

94,758

OF YEAR

866.983

CASH - END OF YEAR

$

961.741

See notes to basic financial statements.
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2006

1. SUMMARYOF SIGNIFICANTACCOUNTINGPOLICIES
The basic financial statements of the Montgomery County Industrial Development Agency (the Agency) have
been prepared in conformity with U.S. generally accepting accounting principles (GAAP). A summary of the
significant accounting principles applied in the preparation of the accompanying basic financial statements
follows:

a. Organization and Purpose
The Montgomery County Industrial Development Agency is a public benefit corporation established under
Title I of Article 18-A, Section 895-<1,of the General Municipal Law of the State of New York and Chapter
666 of the Laws of 1970 of the State for the purpose of encouraging economic growth in Montgomery County.
Members ofthe IDA are appointed by the County Board of Supervisors. The IDA is an independent agency.

b. Basis of Accounting
The accounts of the Agency are maintained on the accrual basis of accounting as specified in the
Governmental Accounting Standards Board (GASB) codification of governmental accounting and financial
reporting standards. The accompanying basic financial statementshave been prepared in conformity with
generally accepted accounting principles as applied to governmentalunits. The Financial Accounting
Standards Board (FASB) pronouncements and Accounting Principles Board (APB) opinions issued on or
before November 30, 1989, have been applied unless those pronouncements conflict with or contradict GASB
pronouncements, in which case GASB prevails. The GASB is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. In accordance with the provisions of
the GASB Statement No. 20, Accounting and Financial Reportingfor Proprietary Funds and Other
Governmental Entities that use Proprietary Fund Accounting, the Agency has elected not to apply all
Financial Accounting Standards Board statements and interpretations issued after November 30, 1989.
Operating revenues are those revenues that are generated nom economic development operations of the
Agency. All other revenues are reported as nonoperating revenues. Operating expenses are those expenses
that are essential to economic development operations of the Agency. All other expenses are reported as
nonoperating expenses.

c. Basis of Presentation
The Agency operations are accounted for in a manner similar to a private business enterprise. The
measurement focus is upon determination of net income, financialposition and changes in cash flows.
d

Fixed Assets
Fixed assets are stated at cost. Expenditures for additions, renewals and betterments are capitalized;
expenditures for maintenance and repairs are charged to expense as incurred. Upon retirement or disposal of
assets, the cost and accumulated depreciation, if any, are eliminated nom the accounts and the resulting gain or
loss is included in revenue. The Agency pursues economic development, in part, by purchasing real property
and preparing the property for sale or lease, with an option to buy, to local businesses or to those businesses
which desire to relocate to Montgomery County. During the time the Agency holds the property, the Agency
attempts to maintain the condition of the property by offering it to businesses under the terms of short-term
operating leases. The operating leases are incidental to the objective of selling the property and thereby
increasing the County's tax base. Depreciation is not recognized on those properties being temporarily utilized
asdescribedabove.Depreciationduringtheseleaseperiodswouldnot bematerialin amount. Otherwise,
depreciation is recognized when an assets is placed in service.
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2006

1. SUMMARYOF SIGNIFICANTACCOUNTINGPOLICIES - (CONTINUED)
d

Fixed Assets
As of December 31, 2006, the following assets are depreciated using the straight-line method:
Asset

Estimated
Useful Life

Farm House - Gage Property

20 Years
30 Years

Parking Lot Improvements

e. Provisions for Uncollectible Accounts
The Agency uses the allowance method to account for uncollectible accounts based on an estimate of amounts
deemed uncollectible. When continued collection activity results in receipt of amounts previously written off,
revenue is recognized for the amount collected.

f. Income Taxes
The Agency is exempt from federal, state and local income taxes.

g. Estimates
The preparation of basic financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results may differ from these estimates.
2. INDUSTRIAL DEVELOPMENT REVENUE BOND AND NOTE TRANSACTIONS
Certain industrial development revenue bonds and notes issued by the Agency are secured by property which is
leased or sold to companies and the debt is retired by these payments or installment sale payments. The bonds and
notes are not obligations of the County or New York State. The bonds and notes are not general obligations of the
Agency, but rather are special obligations of the Agency, payable solely from the Agency's interest in the assets
(real property and equipment) being financed. The Agency does not record the assets or liabilities resulting from
completed bonds and notes issued in its accounts, since its primary function is to act as a financing conduit
between the borrowing companies and the bond and note holders, and the funds arising therefrom are controlled by
trustees or banks acting as fiscal agents. For providing this service, the Agency receives bond administration fees
from the borrowing companies. Such administrative fee income is recognized when received. At December 31,
2006, the original issue value of bonds was $48,985,000 and the outstanding balance was $23,244,845.

3. CASH
The Agency's investment policies are governed by State statutes. Agency monies must be d~osited in FDIC
insured commercial banks or trust companies located within the State. The Treasurer is authorized to use demand
accounts and certificates of deposit. Permissible investments include obligations of the u.s. Treasury and
obligations of New York State or its localities.
Collateral is required for demand deposits and certificates of deposit at 100% of all deposits not covered by federal
deposit insurance. Obligations that may be pledged as collateral are obligations of the United States and its
agencies and obligations of the State and its municipalities and school districts.
14.

MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2006

3. CASH - (CONTINUED)
As of December 31, 2006, the book amount of the Agency's deposits was $961,729. The bank balance was
$987,696, which was covered by $200,000 of FDIC insuranceand $787,696 was collateralized.

4. OTHER RECEIVABLES
As of December 31,2006, other receivables consists of:
Description
Accounts receivable
Sales-type lease, Note 8
Sales-type lease, Note 9
Mortgage receivable RCIL, Note 10
Total

Amount
$

$

52,997
19,706
552,500
201.271
826.474

5. DUE FROM OTHER GOVERNMENTS
As of December 31, 2006, due from other governments consists of:
Due From
Montgomery County

Amount

i

41~117

$

721,839
288,788
4.618
1,015,245

6. FIXED ASSETS(NET)
As of December 31, 2006, fixed assets (net) consist of:
Florida Park:
Land and development costs
Land - conservation and utility easements
Building - Gage Farm
Total
Glen Park:
Land
Land development
Total
Land - to be transferred to other governments
Land ~ parking lot
Parking lot improvements
Total
Less accumulated depreciation
Total Fixed Assets (Net)

677,259
169.713
846,972
9,284
10
97.530
1,969,041
40.472
$ 1.928.569
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2006

7. RESTRICTED ASSETS
Restricted assets consists of cash in the amount of$154,964 as of December 31,2006, that is held in escrow from
the NBT Bank property transaction.
8. SALES-TYPE LEASE - INCLUDED IN OTHER RECEIVABLES AND DEFERRED REVENUES
Alpin Haus
In October, 1986, the Agency leased 12.4 acres ofland and a 93,000 square foot building to Alpin Haus Ski Shop,
Inc. (Alpin Haus), for a thirty-year term. The lease includes an option to buy during the term of the lease at a
nominal value.
In November, 1997, Alpin Haus obtained a conventional loan from NBT Bankand paid off the industrial revenue
bonds. Title to the land and building has been assigned to NBT Bank as collateral for the conventional loan.
In November, 2000, Alpin Haus began paying $167 per month and will continue to pay the monthly amount until
October, 2016 or until they exercise their option to buy the project.
The Agency's net investment in this sales-type lease at December 31,2006, is as follows:
Minimum lease payments receivable
Less: Unearned interest income
Net Investment in sales-type lease

$
$

19,706
6.659
13.047

Future minimum lease payments due on this sales-type lease are:
2007
2008
2009
2010
2011
Thereafter
Total

$

$

2,004
2,004
2,004
2,004
2,004
9.686
19.706

9. SALES-TYPE LEASE - INCLUDED IN OTHER RECEIVABLES AND DEFERRED REVENUES
NBT Bank (formerly Central National Bank Financial Corporation)
In May, 1995, the Agency leased.7 acres ofland to NBT Bank for a thirty-year term. The lease includes an option
to buy during the term of the lease for the remaining installment purchase payments due the Agency and
satisfaction of the outstanding revenue bond and note.
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31,2006

9. SALES-TYPE LEASE - INCLUDED IN OTHER RECEffiVABLES AND DEFERRED REVENUES(CONTINUED)
NBT Bank (formerly Central National Bank Financial Corporation)
The Agency's net investment in this sales-type lease at December 31 is as follows:
Minimum lease payments receivable
Less: Unearned interest income
Net investment in Sales-type Lease

$

552,500
283,099
269.401

$

Future minimum lease payments due on this sales-type lease are:
2007
2008
2009
2010
2011
Thereafter
Total

$

30,000
30,000
30,000
30,000
30,000
402,500
552.500

$

10. MORTGAGE RECEIVABLE
During 2006, the Agency mortgaged property at 347 West Main Street, Amsterdam, New York, on behalf of
Resource Center for Independent Living, Inc. The mortgage is payable over 120 months at $2,151, including
interest at 5.25%. The mortgage balance at December 31,2006, was $201,271.
Future mortgage principal payments due the Agency for the next five years are:
Principal
2007
2008
2009
2010
2011
Thereafter
Total

$

$

16,240
17,113
18,033
19,004
20,026
110,855
201.271

H. DEFERRED REVENUE
Deferred revenue at December 31, 2006, consists of:
Description
Sales-type lease, Note 8
Sales-type lease, Note 9
Pilot revenue
Total

Amount
$

$

6,659
283,099
211.853
501.611
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2006

12. DUE TO OTHER GOVERNMENTS
As of December 31, 2006, the $1,566,137 represents a loan and accounts payable owed to Montgomery County,
New York, to be used in the development of business/industrial parks within Montgomery County.

$900,000 of the balance is recorded as a liability as the County has passed resolutions requiring the serial bond
issued by the County to provide the funding to the Agency be repaid in full once the business/industrial parks start
generating net revenues. There was no change in the balance due the County in the current year.
$295,000 of the balance is recorded as a liability because the Agency and the County entered into an agreement in
September, 2001, which requires the Agency to repay the funds advanced to acquire the Florida Park. The Agency
is required to repay the County from the first cash consideration from sales or lease transactions. There was no
change in the balance due the County in the current year.
The loans do not have a stated interest rate or due date. No amounts have been recorded in these fmancial
statements related to the interest cost to the Agency since the interest would be offset by an equal amount of
revenue from the County.
The remaining balance of$371,137 represents accounts payable owed to the County, which includes $65,000 for
salaries.
13. COMMITMENTS AND CONTINGENCIES
The Agency has received a Federal grant for specified purposes that is subject to review and audit by the grantor
agency or their designee. Such an audit could lead to a request for reimbursement to the grantor agency for
expenditures disallowed under terms of the grant. Based on prior experience, the Agency believes such
disallowance, if any, will be immaterial.
The Agency has been named defendant in a certain action. A review of the action with the Agency's attorneys
indicates that the case will not result in any financial liability to the Agency. No provision for loss is recorded in
these financial statements.
14. OPERATING LEASE
The Agency, as lessor, has entered into a noncancellable operating lease with NBT Bank for the use of a parking
lot for thirty years beginning in 1995 at $9,000 per year. The lease can be renewed for another thirty years.
Future minimum lease payments due the Agency for the next five years are:
2007
2008
2009
2010
2011

$

9,000
9,000
9,000
9,000
9,000

15. RISK MANAGEMENT
The Agency is exposed to various risks of loss related to torts; theft of, damage of, and destruction of assets; errors
and omissions; and injuries to board members. The Agency has purchased commercial insurance for all of the
risks named above. As of December 31, 2006, management is not aware of any claims or potential claims
incurred. Therefore, no amounts for losses have been recorded as of December 31,2006.
18.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Chairman and Board of the
Montgomery County Industrial Development Agency
Fonda, New York

We have audited the basic financial statements of the Montgomery County Industrial Development Agency, a
public benefit corporation, as of and for the year ended December 31, 2006, and have issued our report thereon
dated May 1, 2007. We conducted our audit in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.
Internal Control Over Financial Reporting
In planning and performing our audit, we consider the Montgomery County Industrial Development Agency's
internal control over financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the basic financial statements and not to provide an opinion on the internal control over
financial reporting. Our consideration of the internal control over financial reporting would not necessarily
disclose all matters in the internal control that might be material weaknesses. A material weakness is a reportable
condition in which the design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements caused by error or fraud in amounts that would be material in
relation to the basic financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no matters involving the
internal control over financial reporting and its operation that we consider to be material weaknesses.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Montgomery County Industrial Development
Agency's basic financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a

97 North Main St. PO Box 1219,Gloversville, NY12078-0354 II!!112 South Broadway, Saratoga Springs, NY12866-4527
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direct and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance.with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our restSdisclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
This report is intended solely for the information and use of members of the Board and is not intended to be and
should not be used by anyone other that the specified party.
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
SCHEDULE OF INDUSTRIAL DEVELOPMENT BONDS
DECEMBER

Issued
During
Year

Paid
During
Year

Current
Interest
Rate

Outstanding
Beginning of
Year

07/0 1/93

Variable

$ 5,506,836 $

06/01/95

Variable

3,235,000

0

06/01/96

Variable

835,000

FIBERGLASS INDUSTRIES
NYS Project Code: 27020001A
Series A2000

12/01/00

6.110%

FIBERGLASS INDUSTRIES
NYS Project Code: 27020002A

12/23/02

FIBERGLASS INDUSTRIES
NYS Project Code: 27020601A
BOCES
NYS Project Code: 27020401A

Entitv and Contacts

Month
and Year
Issued

31,2006

Final
Maturity
Date

Outstanding
End of
Year

Original
Amount
of Issue

AMSTERDAMMUNICIPALLEASINGFootnoteA
BOND DESCRIPTION
Settlement reached
CENTRAL NATIONAL BANK
(Now Known as NBT Bank)
BOND DESCRIPTION
Project 1741 CNB
Series CNB 95A, Cusip #613448CZO
Series CNB 96A, M044-CNB,
Cusip #613448DA4

TOTALS

0

01/01/19

$ 7,285,000

80,000

3,155,000

05/01/25

3,750,000

0

25,000

810,000

05/01/25

1,000,000

670,096

0

324,841

345,255

01/31/08

2,000,000

4.520%

1,342,752

0

313,325

1,029,427

01/01/10

2,200,000

10/27/06

4.750%

0

3,250,000

65,291

3,184,709

10/27/13

3,250,000

01/12/05

2.810%

29,500,000

0

14,779.546

14,720,454

07/01/34

29.500,000

$ 41.089684

0 $ 5,506,836 $

$ 3,250.000 $ 21.094,839 $ 23,244,845

$ 48.985.000

FOOTNOTE:
A. Amsterdam Municipal Leasing (Amsterdam Sludge) - Settlement reached in 2006, the City of Amsterdam agreed to pay certain amount to Rochester Municipal Funds
in full satisfaction of this debt.
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