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About the MCBDC
The Montgomery County Business Development Center was created and
is funded by Montgomery County and Montgomery County Industrial
Development Agency. The Center houses the physical offices for and functionally
integrates the work of the Montgomery County Department of Economic
Development & Planning, Montgomery County Industrial Development Agency
(MCIDA) and Montgomery County Capital Resource Corporation (MCCRC). The
Center serves as the primary economic development and planning entity for
Montgomery County, New York.
The Center’s mission is to enhance local economic opportunity, while
simultaneously sustaining the first-rate quality of life that characterizes
Montgomery County -- a civic responsibility that is achieved through the
retention and creation of jobs, the leveraging of new capital investment and the
implementation of smart planning initiatives.
The Center serves an area that truly is an optimal location to do
businesses. Thus, the Center builds upon this extraordinary geographic reality,
ambitiously facilitating the attraction, retention and expansion of diverse
businesses to create employment opportunities and to build a differentiated and
sustainable economic base. Being solution-driven, the Center successfully aligns
community and business interests and delivers a robust suite of business
support that includes, but is not limited to, financial underwriting, real estate
acquisition and build-out, skilled labor pool access, infrastructure development
and technical assistance.
Although business attraction is a primary function of the Center, it is
certainly not the Center’s only function. The fact is that retaining and expanding
existing businesses is equally vital to the economic health of Montgomery
County. The Center works directly -- on a daily and intensively interactive basis
-- with existing employers to initiate capital investments, foster job creation, and
mitigate the threat of business closure or relocation. The Center reaches into its
deep set of capabilities to provide local businesses with technical resources; to
identify expansion opportunities; and, to secure financial, technical, marketing,
and training assistance. Furthermore, by utilizing the tax-exempt bond issuance
capacity of the MCIDA, businesses can access long-term financing with the
substantially-lowered interest rates and associated tax incentives that are critical
for firms during difficult times, such as the initial start-up period or during a
large expansion project.
Successful economic development efforts require multiple partners.
Accordingly, the Montgomery County Business Development Center created the
Montgomery County Economic Development Consortium “the Consortium.”
The Consortium is a partnership of local, regional, and state economic
development organizations that routinely approach economic development
issues from different directions, yet, collectively, possess the extensive sets of
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knowledge, skills, and resources that are needed to surmount vexing challenges
and exploit emergent opportunities. Consortium members, who are experts in
retention and attraction, workforce development, customized training, loan
assistance, business planning, grant procurement, and operational assessments
and improvements, all contribute to strengthening businesses and growing our
economy. The role of this consortium is to reach out to companies that are well
established in the County, determine what they need and, then, deliver the
requisite resources.
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2016 MCIDA and MCCRC Year in Review
January 2016 MCIDA Organizational MeetingMr. Hoefs stated that the IDA nomination committee met and discussed the new
officers and committee members for 2016. Mr. Hoefs stated that the governance
committee meant a couple of times this year to discuss the policy and procedure
manual. He also stated that the IDA held the public hearing on the proposed
changes to the Agency’s Uniform Tax Exemption Policy (UTEP) on December
30th that were discussed and proposed previously by the Board. Mr. Hoefs
indicated the only policy that has a significant amount of changes is the Uniform
Tax Exemption Policy. Mr. Rose stated that staff sent out letters to the all the
municipalities in the County in relation to the Public Hearing for the changes to
the UTEP. At the public hearing there were no comments.
A Resolution was passed approving certain Appointments and Administrative
matters of the agency
January 2016 MCIDA MeetingMr. Rose reported that Authority Budget Office (ABO) was conducting a review
of a sampling of IDA’s throughout the State as it relates to their procurement
process for professional services. This particular ABO review was not a single
entity audit review, but rather a multi-jurisdictional public authority review
whereby the ABO would most likely develop a report based upon the Audit along
with a Policy Guidance for Public Authorities.
Mr. Rose informed the Board that the Authority Budget conducted an Audit of
Public Authorities websites throughout the State to review if they were in
compliance with the postings requirements outlined in Public Authorities
Accountability Act. The ABO identified some items which needed to attention
that should be posted on the website. Mr. Rose informed the board that a couple
of items mentioned are and have been on the website and also noted that other
items identified would be corrected and posted accordingly moving forward. Mr.
Rose also informed the Board that staff would be composing a letter in response
to the ABO’s audit that reflected this.
A Resolution was passed authorizing Montgomery County Industrial
Development Agency Chairman to sign and enter into a contract with
Montgomery County for Administrative and staff support services.
February 2016 MCIDA MeetingMr. Rose stated that board members will find the Winter 2015 Progress Report
update to the Fulton and Montgomery Counties Regional Business Plan. The last
time the CEO Roundtable updated the business plan was back in August of 2014.
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Mr. Rose presented the web analytics from November 21- January 31, 2016. Mr.
Rose pointed out the changes within the last few months and stated the report
details where traffic is coming from and what pages of the new site are being
visited. These analytical reports are utilized in monitoring the effectiveness of
the various parts of the website.
Mr. Rose presented the Real and Personal
Property Inventory and Disposition Report
that is required to be filed annually.
A Resolution was passed authorizing the
execution of documents in connection with
a lease/leaseback project for RAMA Real
Properties LLC
A Resolution was passed authorizing the entering into an agreement for
professional services-legal services for RLF administration
Mr. Rose proposed to the IDA add an annual fee for administration of projects to
be paid for by project applicants. He stated that many IDA’s have adopted such
fee’s as the annual project monitoring and reporting requirements mandated by
the State continue to increase. A motion was made by John McGlone, second by
Robert Harris to amend the IDA’s fee schedule to read: RENTAL PAYMENTSThe Company shall pay basic annual rental payments for the Project Facility in
an amount equal to $.0005 x the cost of the Agency Project on January 1 of each
year during the term of the Lease Agreement. All members present were in
favor.
February 2016 MCCRC Organizational MeetingA resolution was passed approving certain appointments and administrative
matters of the Corporation.
March 2016 MCIDA MeetingMr. Rose and Ms. Snell presented the Board with Agency’s 2015 Assessment of
Internal Controls. The Board upon review didn’t have any concerns.
Mr. Rose mentioned that Authority Budget office conducted a web audit of
dozens of State and Local Authorities and identified some items that were not
present on our website. Mr. Rose stated that some items were not transferred
over to the new website yet that was launched recently. Since the audit, staff has
been updating all the items of concern onto the website. Additionally, a letter
was sent to the ABO to address items mentioned in the web audit that were in
fact on the website.
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A Resolution was passed accepting audit report presented by West and Company
for Financial Period ending December 31, 2015
A Resolution was passed to Accept Annual Financial Report of Montgomery
County Industrial Development Agency in Accordance with Public Authority
Accountability Act of 2005 as Presented and Certified by the CEO and CFO
Chairman Hoefs reported that the Governance Committee met earlier and
reviewed the draft 2016 Mission Statement. One item that the Governance
committee will be concentrating on this year will be developing a new IDA
application based upon the one presented on the IDA conference in January as a
Best Practices.
A Resolution was passed Adopting 2016 Mission Statement and Measurement
Report
Mr. Rose reported that the Agency submitted and received two grants from
National Grid for this year’s marketing program. The Agency was awarded a
grant of up to $9,875 and $5,400 through National Grid’s Cooperative Business
Recruitment Program.
A Resolution was passed authorizing the Montgomery County Industrial
Development Agency to execute and Deliver a Certain Project Funding
Agreement-National Grid
Mr. Rose and Ms. Marzullo reported that they had met with ABC Creative Group
on the progress of the 2016 Marketing Strategy and Public Relations Campaign
and it was very good meeting. It was decided that a strong focus this year would
be to market the job openings available in existing companies to the greater
Capital District areas. Many of our manufacturers and other businesses
throughout the Fulton Montgomery Region have a difficult time finding
qualified candidates for various positions. In support of these local established
businesses the intent would be to help them by raising awareness of the
openings to a larger labor market which is within a 30-40 minute commute
time. A website would be developed as part of the campaign to focus with the
focus
Mr. Rose reported that we received a letter from CGR for our cost of Inform
Analytics for 2016. Inform Analytics is the Cost/Benefit model that we utilize in
evaluating IDA projects. The program fee for 2016 would be $250.00 dollars
which give us the back up for this bill. A motion was made by Matthew Beck and
seconded by Robert Harris to approve paying CGR bill. All members present
were in favor.
Mr. Rose informed the board that the IDA was asked to release some property
from that is a part of the NBT Bank (formerly Central National Bank) Lease
Agreement that the Agency has in place for their project in the Village of
Build-Grow-Connect-Live
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Canajoharie. They intend to sell a couple of the properties referred to in the
agreement. The NBT parcels have been tied up in the lease transaction since
1995. These properties that NBT would like us to release do not have an effect on
the existing agreement in terms of position and financial payments to the
Agency.
A Resolution was passed consenting to the Conveyance of a Portion of a certain
Project by the Montgomery County Industrial Development Agency to CNB
Financial Corp. and Authorizing the Execution of Related Documents
Mr. Rose stated that the Agency received an application from Dollar General
Corporation requesting financial assistance from the Agency for a possible
project in the Florida Business Park Extension. The project would consist of
750,000 sq. ft. northeast distribution center to service regional stores. The
project would result in a capital investment estimated at $85 million with 550
full time jobs. The total includes 430 employees on the Company’s payroll and
120 full-time truck drivers, security staff members, and un-loaders that are not
on the Company’s payroll, but dedicated to the proposed Dollar General facility.
Average annual salary of company jobs created would be approximately
$33,900. Mr. Rose informed the board that the first step for the Agency in
review of the application would be holds a public hearing in the Town of Florida.
A Resolution was passed authorizing the Chief Executive Officer of Montgomery
County Industrial Development Agency to hold a Public Hearing Regarding a
Proposed Project to be undertaken for the benefit of the Dollar General
Corporation.
March 2016 MCCRC Organizational MeetingA Resolution was passed accepting the Audit Report Presented by West and
Company for Financial Period ending in December 31, 2015.
May 2016 MCIDA MeetingMr. Rose reported that the Governor announced the Downtown Revitalization
Initiative. Mr. Rose stated that one
community in each of the ten regions will
be awarded $10 million to help with
revitalization efforts. The Regional
Councils will nominate one Village, City or
small municipality in their region. Mr.
Rose stated that staff will be developing
the application for the City of Amsterdam
which is due May 23. This program will
emphasize using public investment to
reinforce and secure additional private
investment
within
downtown
Build-Grow-Connect-Live
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neighborhoods. Mr. Rose stated that the Governor also announced that Round 6
of the CFA process is now open and those will be due at the end of July.
Mr. Rose provided a general update on the local approval process for the
proposed Dollar General Distribution Center project. It is anticipated that the
Preliminary Site Plan and Subdivision application will be submitted to the Town
of Florida Planning Board for their June 6th meeting. Mr. Rose reported there is
still plenty of work that will need to be done. Staff will be meeting with the Town
of Florida Planning Board over the next several months. Mr. Rose stated that
Traffic Impact Study has been submitted to NYSDOT and Mr. Rose
acknowledged that DOT will most likely require adding additional lanes to
STHWY 5S. Mr. Rose stated that staff will keep the board updated as we move
forward with this project.
Mr. Rose stated that 2015 MCBDC Annual Report was included in the board
packet for review.
Ms. Marzullo stated that the mockup for Montgomery County Works website
was included in the board packet. Ms. Marzullo indicated that the mockup does
not reflect the final version, but does provide a great example of how the site will
be structured and designed. The final site will include photos of our
businesses/workers and will show off the diversity of jobs that exist in the
County. “Made of Something Stronger” will be used near the logo towards the
top of the page. Ms. Marzullo stated that there will be minor copy changes,
however the messaging will remain the same and is based on in-depth keyword
research that will help us drive more organic traffic from our target audience.
Lastly Ms. Marzullo reported that the logos will link to the respective
HR/careers page and the "Find a Job" will link to a listing on Monster.com that
will be pre-filled with jobs in the County. Mr. Rose stated that he will be
forwarding the three video concepts that we received from ABC and will explain
which one we choose.
Mr. Rose indicated in the board packet there’s a letter from Hodgson Russ in
relation to the 2015 IDA Legislation passed by the Assembly and Senate that was
signed by the Governor. Mr. Rose stated that Hodgson Russ will be drafting the
necessary resolution and policies to come in to compliance with the new
legislation which will be presented at the June board meeting.
Mr. Rose reported that this year’s fee for NYSEDC’s lead generation program
will be a $1,000 and the board made a motion to authorize payment of the fee
and continuing with the program.
June 2016 MCIDA MeetingMr. Rose reported that the Downtown Revitalization Initiative nomination
packet was submitted to the Mohawk Valley Regional Council on May 23, 2016.
One community in each of the ten regions will be awarded $10 million to help
Build-Grow-Connect-Live
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with revitalization efforts in their Downtowns. The Regional Council’s will
nominate one Village, City or small municipality in their region. Mr. Rose
acknowledged that staff put in a tremendous amount of work in a short amount
of time and feels that we have a very strong project and application. This
program will emphasize using public investment to reinforce and secure
additional private investment within downtown neighborhoods.
Mr. Rose provided the board with the MCIDA public hearing minutes from
Monday June 6, 2016, on Dollar General. Mr. Rose indicated that the public
hearing went well but there were a couple concerns, more with the site plan and
not with IDA incentives. Chairman Hoefs acknowledge that Mr. Martell and Mr.
Rose did a great job explaining the PILOT to the public.
Mr. Rose anticipated that the Preliminary Site Plan and Subdivision application
will be submitted to the Town shortly and the County Planning Board will
receives the Towns referral for their July meeting. Mr. Rose reported that Traffic
Impact Study has been submitted to NYSDOT and acknowledged that DOT will
most likely require adding additional width to STHWY 5S. Mr. Rose stated that
staff will keep the board updated as we move forward with this project.
Ms. Marzullo stated that Montgomery County Works website is live
(www.montgomerycountyworks.org); the website is designed to help connect
job-seekers with available employment opportunities throughout the County.
Ms. Marzullo reported that the logos link to the respective HR/careers page and
the "Find a Job" will link to a listing on Monster.com that will be pre-filled with
jobs in the County. The
website will also provide
resume-building
and
interviewing
tips
for
jobseekers. Lastly, we are
moving forward with the
Marketing Video Ms. Marzullo
stated that ABC will be
shooting on June 24th; this
year's video will feature
businesses in the western end
of the County.
Mr. Rose indicated that in the board packet there is a letter from Hodgson Russ
as it relates to the 2015 IDA Legislation passed by the Assembly and Senate that
was signed by the Governor. Mr. Rose stated that this resolution reflects
amendments to our Policies and Procedures to come into compliance with the
new legislation.
A Resolution was passed authorizing the Adoption of (1) a Uniform Criteria
Policy for the Evaluation and Selection for each Category of projects for which
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financial assistance will be provided and (2) other requirements of the 2015 IDA
Reform Legislation.
August 2016 MCIDA MeetingMr. Rose informed the board that the local Site Plan Review and Subdivision
Approval process for the proposed Dollar General Distribution Center project in
the Florida Business Park Extension is still preceding through the Town of
Florida Planning. Mr. Rose informed the board that the Town of Florida
Planning Board issued a negative declaration for the SEQR process in relation to
the project out their August 1st meeting. The next meeting for the Town
Planning Board to continue its review of the project is scheduled for September
12th.
Mr. Rose informed the board that staff had written and submitted about dozen
CFA’s as part of Round 6. Projects ranged from community development
projects to private sector initiatives. Mr. Rose informed the board that one of the
CFA’s requested $1.5 million in Empire State Development Grant funds to help
offset the costs of State Highway 5S road widening and infrastructure work
necessary for the full build out of the Florida Business Park Extension and the
Dollar General project.
Ms. Whelly informed the board of two CFA applications submitted for the City of
Amsterdam. The projects include the Sanford Clock Tower Incubator and the
City of Amsterdam Microenterprise Program. Ms. Whelly explained that the two
projects would work together to create a holistic small business assistance
program. The Sanford Clock Tower Incubator project includes the rehabilitation
of the building’s 6th floor to be utilized for incubator and office space, housing
up to forty startup businesses per year. Montgomery County Business
Development Center staff has been working with the City of Amsterdam to form
partnerships with Fulton Montgomery Community College, the Chamber of
Commerce, and the Small Business Administration to develop well-rounded
programming for incubator participants. The Amsterdam Microenterprise
Program would allow MCBDC and the City of Amsterdam to provide financial
assistance for startup and small businesses, especially those whose projects
include job creation and will be located in the Sanford Clock Tower and other
downtown areas. Ms. Whelly explained that the intent of these two programs is
to create an Entrepreneurial Hub for the region in this part of the County.
Mr. Rose informed the board that a group of County and Village representatives
attended the 2016 Sustainable Cities Design Academy on August 3-5 in
Washington D.C. The Beech Nut project was one of four winning public-private
development teams chosen from a field that applied for the chance to showcase
their work before a panel of international visionary designers and sustainability
leaders for the design charrette. John McGlone was one of the Village
representatives. Mr. McGlone informed the board that the Academy was well
worth the effort and that the knowledge and background of the various advisors,
Build-Grow-Connect-Live
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architects, etc will be extremely 3 beneficial to the Montgomery County/Village
team moving forward. Mr. McGlone also stated that a presentation on some of
the ideas will be forthcoming shortly.
A Resolution was passed recommending Revolving Loan Fund Approval for Tes
Corporation and New Process Cleaners.
A Resolution was passed recommending Revolving Loan Fund Approval for AJ
Bake Factory and NY Bake Factory.
A Resolution was passed Recommending Revolving Loan Fund Approval for
Faber Properties, LLC and Flooring Authority, INC.
October 2016 MCIDA MeetingMr. Rose informed the board that staff submitted a Restore NY Grant for
$500,000 for demolition and remediation of portions of the former Beech Nut
facility. Mr. Rose stated if the County is awarded the Restore NY Grant, then we
will look to partner with National Grid through their Brownfield Redevelopment
program as well. Mr. Rose did receive the structural assessment report on
portions of the Beech Nut facility that will be utilized to target which facilities
are in need of demolition. EPA has hired a firm to do Phase II on the Beechnut
site, which has been ongoing. The County should be receiving the Phase II
results within the next couple of months. Once the County receives the Phase II
results, then we will pass the information onto the County Legislature for them
to consider.
Mr. Rose reported that at last night’s Town of Florida Planning Board meeting
the board approved the Dollar General Subdivision and site plan applications.
Mr. Rose also reported that at last Monday’s Fonda-Fultonville School District
Board of Education meeting that they approved the proposed PILOT agreement.
The Town of Florida recently approved the PILOT and the County Legislature
will look to approve it at their full board meeting in October. Mr. Rose indicated
that Mark Payne and his team will be here next week to meet with the Town’s
building inspector as part of the Company’s due diligence process to go over the
Town’s Building Code. There is a letter from Hodgson and Russ, in the packet
for the board to review.
A Resolution was passed Concurring in the Determination by the Town of
Florida Planning Board, as Lead Agency for a Certain Proposed Project for
Dollar General Corporation.
A Resolution was passed authorizing a Deviation from the Agency’s Uniform Tax
Exemption Policy in Connection with the proposed payment in Lieu of Tax
Agreement to be entered into by the Agency in Connection with a Project for the
Dollar General Corporation.
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A Resolution was passed authorizing the Execution of Documents in Connection
with a Lease/Leaseback Project for Dollar General Corporation
As part of RestoreNY application it was to undertake a structural assessment
report for the former Beech Nut facility in the Village of Canajoharie and obtain
cost estimates for such proposed work. Mr. Rose reported that Russ Reeves,
CEng. P.E was able to conduct the work in a timely manner to meet the
requirements of the RestoreNY grant. Mr. Rose stated that he authorized the
professional services because the application was submitted before our meeting
and would like to the board to approve that work.
A Resolution was passed authorizing the entering of the Montgomery County
Industrial Development Agency into an agreement for Professional ServicesIndustrial Site Redevelopment Program
A Resolution was passed authorizing the entering of the Montgomery County
Industrial Development Agency into an agreement for Professional ServicesIndustrial Site Redevelopment Program.
Mr. Rose presented the proposed 2017 budget to the Board for discussion and
approval.
A motion was made by John McGlone and seconded by John Macci to accept the
2017 MCIDA budget. All other members present where in favor.
Mr. Rose reported that a large focus of our 2016 Marketing Program was getting
the message out to adjacent counties that there are existing job opportunities
currently available in our County. The available positions cover a variety of
industries, including manufacturing, service and retail, with about a third paying
$50,000 a year or more. Together, ABC Creative Group and MCBDC staff
worked on creating a new website, Montgomery County Works, and a marketing
video that focuses on the job opportunities available here in our County. The
video was presented to the board for their consideration and comment. The
video showcases how easy the commute it is from Albany to Montgomery County
compared to commuting between other capital region communities. The video
will be featured on, Montgomery County Works, social media outlets, and pop
up advertising through YouTube.
October 2016 MCCRC MeetingMr. Rose presented the budget to the Board for discussion and approval. A
motion made by John McGlone and seconded by Carol Shineman, with all
members present voting in favor, the 2017 CRC Budget was approved.
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November 2016 MCIDA MeetingMr. Rose indicated that the marketing efforts in relationship with ABC Creative
Group over the past two
years have accomplished
a tremendous amount.
Over the past two years
the MCIDA with ABC
Creative has developed
two new websites with
one geared specifically to
linking employers with
potential employees, the
development
of
two
videos, a new marketing
brochure and development of a social media campaign through Facebook and
LinkedIn. He asked the board to start thinking of what they would like to see
accomplished with the Agency’s 2017 Marketing campaign and stated that ABC
Creative would be at our January board meeting to discuss the program for
2017.
A motion was made by Matthew Beck and seconded by John Macci, to approve
an invoice for advertising Montgomery County Works video and website on
YouTube’s advertising section. All members present were in favor.
Mr. Rose stated that in further preparation of the potential decision by Dollar
General to construct a Distribution in the Florida Business Park Extension that a
resolution approving the land transaction would need to be acted upon. He
stated that the proposed resolution No. 16-22 would authorize the IDA to
undertake the land transactions involved with the proposed Dollar General
Distribution Center project.
A Resolution was passed authorizing the Purchase and Conveyance of a certain
approximately 102 acre parcel of land located in the Town of Florida,
Montgomery County, New York and the execution by Montgomery County
Industrial Development agency of certain documents in connection with such
conveyance.
Discussion took place amongst board members regarding the RFP that was
issued to provide Annual Financial Audit Services to the IDA. Chairman Hoefs
stated that prior to the IDA meeting the Audit committee members met and
looked over the two RFP’s that were received. The Audit committees
recommended accepting the proposal from West and Company.
A resolution was passed authorizing Chief Executive Officer of the MCIDA to
sign into agreement with Weston Company CPA'S PC for Services to the MCIDA.

Build-Grow-Connect-Live

Page 13

MCBDC Annual Report

2016

Mr. Rose explained to the board that the current contract with Jack McDonald
Engineering for work associated with the build out of the Florida Park Extension
needs to be amended as additional work associated with the proposed Dollar
General Distribution Center project is necessary. Additional, work includes
continued environmental (Nationwide Army Corps. Permit, NYSDEC Water
Permits) along with design and engineering services for the STHWY 5S road
improvements associated with the development of the Park Extension.
A resolution was passed Amending Engineering Services Contract- McDonald
Engineering-Florida Park Extension.
A resolution was passed authorizing the entering of the Montgomery County
Industrial Development Agency into an Agreement for Professional ServicesMowing for Glen Canal View Business Park.
Ms. Michele Marzullo and Ms. Danielle
Whelly presented and discussed each section
of StateBook and how site selectors would
use the site. A discussion took place amongst
board members regarding the analytics of
StateBook but agreed that we should test the
site out and see if it works.
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Community Development Fund
The Montgomery County Community Development Fund was started in 1989 to
provide funding to qualified economic development projects. The main function
of the Fund is to provide low interest loans to businesses located in or relocating
to Montgomery County. These loans provide the businesses with the capital
necessary to create and retain jobs, purchase new equipment to meet the
changing needs of their businesses and to provide working capital.
As of December 31, 2015 the Fund had approximately $2.6M available to local
businesses. Two new loans were processed this year leaving the fund with over
$1.68M in outstanding loans to 7 county businesses along with $2.4M available
to loan. The IDA and MCBDC continue to work with new and existing
businesses, making these companies aware of the programs offered through the
Community Development Fund.

CD Funds Available

Outstanding Loans

$1,680,000
$2,400,000
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Planning Projects/Initiatives from 2016
Beech-Nut/Exit 29 RedevelopmentMCBDC, on behalf of the village of Canajoharie, secured $85,000 through the
Local Waterfront Revitalization Program (LWRP) to engage consultants to
address the following issues relevant to economic reuse of the site: Detailed real
estate market analysis; Target industry analysis; Site design; and Integration of
the site in the context of downtown Canajoharie.
Given the scale of the project and the recognition that substantial demolition
must take place (including all buildings on the eastern side of the Canajoharie
Creek), MCBDC secured the following funding for such purposes in 2016:
• $500,000 through the Restore New York program
• $300,000 through the National Grid Brownfields program
• An additional $1.5 million through the Upstate Revitalization Initiative
has been requested and, hopefully, a favorable announcement will be
announced over the next month.
Western LWRP UpdateThe Planning Division began work with the NYS Department of State in order to
update the Western Montgomery County Local Waterfront Revitalization
Program (LWRP) from 2005. The updated plan will promote development and
provide protection for critical resources in accordance with statewide
approaches as adapted to fit local needs and objectives. The LWRP will outline
specific projects and policies within the western municipalities of the County in
order to encourage environmental protection, foster economic development,
protect valuable water resources, and improve public waterfront access.
Local Board TrainingState law mandates that local planning and ZBA Boards receive 4 hours of
planning related training per year. During 2016 the Planning Division helped
organize and host a training session, in conjunction with Fulton County that was
held in February of 2016 at FMCC. The sessions included Case Law Update for
Planning and Zoning and Solar Regulations.
The Planning Department has also initiated individual board training sessions
based on community needs. Training has occurred in municipalities covering
topics such as SEQR review, Robert’s Rules of Order, site plan and subdivision
review, public hearing requirements, and County referrals.
Snowmobile Trails Grant-in-Aid ProgramThe Planning Division continues to act as the County
sponsor for the Montgomery County Snowmobile
program. Five local clubs maintain and groom over 200
miles of snowmobile trails. These trails bring much
needed wintertime recreation and economic benefits to
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the County. The Clubs received $54,450 for the 2016–2017 seasons; a small
decline from the previous year due to the past year’s mild winter which lead to
lack of work on the trails.
Montgomery County Agricultural Plan UpdateDivision staff, in partnership with NYS Ag & Markets, has been in the process of
updating the County’s Agriculture Plan. The
County was awarded a $35,000 grant
through the New York State Department of
Ag and Markets to update the County’s
Agricultural and Farmland Protection Plan.
Division staff has been working with the
hired consultant, EDR out of Syracuse, and
the Ag & Farmland Protection Board to
update the plan.
Climate Smart CommunitiesThe Montgomery County Legislature formalized its
commitment to sustainability by adopting a resolution and
pledged to become a NYS Department of Environmental
Conservation Climate Smart Community. Planning Division
staff formed a Climate Smart Committee and are in the process
of tracking county-wide climate smart initiatives in order to
have the county’s achievements recognized, and to become a certified Climate
Smart Community.
NYSERDA Clean Energy CommunityPlanning Division staff began working with NYSERDA towards making
Montgomery County a designated Clean Energy Community. Local governments
in New York State can use the Clean Energy Communities program to
implement clean energy actions, save energy costs, create jobs, and improve the
environment. In addition to providing tools, resources, and technical assistance,
the program recognizes and rewards leadership for the completion of clean
energy projects. Montgomery County is on its way to fulfilling the needed 4 of 10
High Impact Actions to earn a Clean Energy Community designation and qualify
to apply for grant funding.
All Hazards Mitigation PlanDivision staff completed the development to the updated County MultiJurisdictional All Hazard Mitigation Plan, being undertaken by the consultant,
Tetra Tech.
South Side Culinary IncubatorWith the assistance of the office of Congressman Paul Tonko, MCBDC secured
USDA funding in the amount of $75,000 and engaged Karen Karp & Associates
to undertake a feasibility study and develop a conceptual plan for a Culinary
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Incubator to be located on the Southside in the City of Amsterdam. Presently,
MCBDC is awaiting the final version of that feasibility/planning document.
Solar Sitting Model Local LawDivision staff worked with the Town of Florida to create and implement a Solar
Policy to be included into the Town’s existing Zoning Code. With the help of
County staff the Town implemented a moratorium and developed a policy within
a four month time frame. Division staff has helped many of the county’s
municipalities implement their own solar local laws with the influx of solar
applications coming in.
Mapping and GIS ProjectsStaff worked on many initiatives set forth by the County and for local
municipalities on mapping and GIS projects. Staff has also been working with
other County departments to update maps and create systems in place for
emergencies.
Grant ServicesIn 2016 the MCBDC worked with various entities that received direct project
funding through New York State’s Consolidated Funding Application Round 6
for new projects in the County. All grants submitted over the course of 2016 are
included on a separate page in the report. The department secured over $4
million in funding, and received 76% of the grants that were submitted. That is
an increase of 20% from 2015 while submitting more grants overall. Staff was
instrumental in working with the Regional County on a variety of other grants
throughout the County that received funding.
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Florida Business Park Extension Infrastructure Improvements

2016

2016

2016

2016

2016

2016

2016

Mohasco Powerhouse Structural Assessment

Chuctanunda Creek Trail Project

TAP SRTS Cemetery Street Sidewalk Enhancement Project

2016-2017 Snowmobile Grant

Canajoharie Beech-Nut Brownfield

Canajoharie Beech-Nut (Awarded 2017)

Historic Diefendorf Hall Rehabilitation Project

City of Amsterdam Microenterprise Project

2016

2016

Sanford Clock Tower Incubator Project

Exit 29 LWRP Redevelopment Project

John Sampone Senior Memorial Park

Fonda Fairgrounds Water & Sewer Upgrades Study

Fonda Canalside Park Phase III

Fonda Canalside Park Phase III

Public Safety & Emergency Services Facility Relocation

Art Above Ground Storage Collection Feasibility Study

Arkell Curator of Museum Education & Public Engagement

2016

2016

2016

2016

2016

2016

2016

2016

2016

2016

Cooperative Business Recruitment

Amsterdam Revitalization Initiative

2016

2016 Totals

Preservation League

Erie Canalway

NYSDOT

OPRHP

National Grid

Restore NY

ESD

OPRHP - Historic

NYSHCR - CDBG - Micro

NYSHCR - NYMS

LWRP

OPRHP - Parks

DEC/EFC Enginnering/Planning

NYS Canalways

OPRHP - Parks

Climate Smart

ESD

NYSCA-Workforce Investment

DRI

National Grid

National Grid

NYSHCR - CDBG - ED
$5,400

$15,673,832

$8,900

$7,000

$460,762

$54,450

$300,000

$500,000

$1,500,000

$350,120

$200,000

$500,000

$100,000

$62,000

$30,000

$30,000

$496,750

$671,575

$60,000

$43,000

$10,000,000

$9,875

$284,000

Amount
Applied

22

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

Grant
Submitted

Cooperative Business Recruitment

Home Helpers & Direct Link of Amsterdam

2016

Agency

1

16

1

1

1

1

1

1

0

1

1

1

1

0

0

0

1

1

1

0

1

1

Grant Awarded

2016

Grant Name

Year

Montgomery County Business Development Center Grant Tracking

$4,291,200

$8,900

$7,000

$54,450

$300,000

$500,000

$1,500,000

$0

$200,000

$500,000

$85,000

$62,000

$0

$0

$0

$671,575

$60,000

$43,000

$0

$5,400

$9,875

$284,000

Awarded
Amount

$33,000

$5,000

$12,000

$16,000

$50,000

$15,000

$5,000

$30,000

Grant Admin
In-Kind
Received
Services Used
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Directly Reducing Taxpayer Burden by Reducing Overall
Expenditures and Enhancing RevenuesIn 2016, MCBDC continued to build upon previous initiatives and further
expanded its pan-organizational and strategic function as the primary entity that
identifies cost-saving/revenue enhancement opportunities, supplies the
formative framework to bring these ideas into reality, undertakes the hard
research and establishes the administrative and procedural path for
implementation.
Much of this work builds upon The Local Government
Efficiency (LGE) plan completed by MCBDC in 2015, the work of the Paige
Group and regular close coordination with the County Executive. It is especially
important to reinforce the notion that this particular role represents an
especially expansive and innovative conception of what MCBDC can and is doing
to bring fiscal and operational benefits across the entirety of Montgomery
County’s governmental operations.
Implementation of A Solar Tax On Utility Scale Solar Production
FacilitiesAs the Montgomery County Planning Board received a continual stream of
referrals for development of commercial, utility-scale solar projects
-exempted which had been under section 487 of NYS RPTL-- from local property
taxes, MCBDC staff took the initiative to thoroughly evaluate the issue and then
recommend (as state law permits) that a Payment In Lieu Of Taxes (PILOT) law
be passed will to provide fairness in the property tax system and to increase
property tax revenues. With a taxable property valuation of just over $2 billion
and proposed utility scale solar projects in the County exceeding well over $100
million, the PILOT legislation, passed by the County legislature in October, 2016
will have a long term positive impact upon the County fisc. Working with the
County attorney, MCBDC drafted the legislation. MCBDC recognized that the
additional property tax revenue generated by solar facilities can positively
impact upon the County’s finances well into the foreseeable future: Conversely, a
full exemption of taxes -- otherwise known as tax expenditure -- would
completely forgo that benefit and keep the tax burden squarely on the backs of
existing businesses and residential property owners.
Power Purchase Agreement (PPA)MCBDC issued a Request For Proposals (RFP) for a Power Purchase Agreement.
Because the low bidder had made certain calculation errors and, as a
consequence, withdrew their proposal, the RFP was read issued. Conservatively,
the County should reduce its electricity costs by 25% (in excess of $100,000 in
savings annually as per kilowatt hour costs generally drop from $0.12 an hour to
$0.09 an hour. There is a fairly complex accounting mechanism that creates the
savings and MCBDC is working with Stephen King, our energy consultant, to
recommend and energy supplier to the County legislature.
Build-Grow-Connect-Live
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Municipal Consolidation and Efficiency Competition (MCEC)MCBDC is coordinating with all local municipal partners and leading the effort
to submit a proposal to New York State under the referenced initiative.
Statewide, one proposal will be awarded $20 million. Moreover, the submission
of a strong proposal, even if it does not receive the $20 million award, will
enable the County and its constituent municipalities to access monies through
the New York State Department of State. Montgomery County and its
municipalities already have a strong and effective track record of sharing local
services. The Local Government Efficiency Plan, submitted to New York State in
2015 by Montgomery County and its municipalities, established and described
the already impressive level of inter-municipal coordination and, further,
articulated our desire to build upon that existing collaboration, extending into a
range of additional shared services initiatives.
With the announcement of the MCEC, we are now even more ambitious in our
desire to reduce the property tax burden upon our residents and businesses by
working harder, becoming more creative and simply being ready to engage and
drive transformative change in the delivery of local government services by
reorganizing the way we do business and further strengthening our operational
relationships with Montgomery County and our local government partners. To
state it more simply, everything is on the table.
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Projects and Successes
Dollar General CorporationMCBDC staff received an application from Dollar General Corporation
requesting financial assistance from the Industrial Development Agency for a
possible project in the Florida Business Park Extension. The project would
consist of 750,000 sq. ft. northeast distribution center to service regional stores.
The project would result in a
capital investment estimated at
$85 million with 400 full time
jobs. The total includes 430
employees on the Company’s
payroll and 120 full-time truck
drivers, security staff members,
and un-loaders that are not on the
Company’s payroll, but dedicated
to the proposed Dollar General
facility. Average annual salary of
company jobs created would be approximately $33,900.
EXIT 29 Redevelopment ProjectThe MCBDC throughout 2016 has been assisting in the revitalization efforts of
the Exit 29 Redevelopment Project in partnership with Federal, State and other
local governments and agencies. The County was awarded and a group of
representatives from the Village of Canajoharie and Montgomery County
attended the 2016 Sustainable Cities Design Academy in Washington D.C for the
Exit 29 Project. The Project was one of four winning public-private development
teams chosen to showcase their work before a panel of international visionary
designers and sustainability leaders for the design charrette.
In addition to the conference, the Village of Canajoharie, through a grant written
by MCBDC staff, was awarded a Restore NY Grant in the amount of $500,000, to
assist in demolition and remediation of portions of the facility. As part of
RestoreNY application a structural assessment report for the former facility in
the Village of Canajoharie was undertaken to obtain cost estimates for the
proposed demolition outlined in the application. Russ Reeves, CEng. P.E was
conducted the work in a timely manner to meet the requirements of the grant.
The structural assessment report assessed portions of the Beech Nut facility that
will be utilized to determine and target which facilities are in need of demolition.
The Environmental Protection Agency hired a firm to do a Phase II
Environmental Report on the site. Once the Phase II results are received, the
information will be introduced to the County Legislature for consideration as to
the next steps for 2017.
RAMA Real Properties, LLCThe Montgomery County Industrial Development Agency entered into a
lease/leaseback transaction with RAMA Real Properties, LLC and Home Helpers
Build-Grow-Connect-Live
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Direct Link of Amsterdam (HHDLA) in relation to acquisition of the former
YMCA in the Village of Hagaman. This project will lead to the retention of 128
FTE’s along with creating 5.5 FTE’s. HHDLA is an in-home health care agency
providing services to our local community.
NY Bake FactoryA loan of $200,000 through the County Revolving fund to help in the renovation
of the former Beech Nut Cereal Plant in the Village of Fort Plain to the company.
Additionally, the MCBDC worked with the Company in obtaining a National Grid
grant to help offset a portion of the renovation costs.
The facility will be used for a breadstick and cookie line and is expected to create
50 employees over the next 3 years. The owner has decades of experience in the
breadstick industry and acquired the former Stella D’oro breadstick machinery
and equipment line when Stella D’oro sold the operations to another company
and closed their New York City location.
Flooring AuthorityThe MCBDC worked with the Flooring Authority in processing a loan of
$252,000 through the County Revolving Loan Fund which is proposed to lead to
the creation of 9 full time equivalent employees within three years. The Flooring
Authority purchased a vacant industrial building in the Edson Street Industrial
Park in the City of Amsterdam. The acquisition and renovation of this facility will
allow the Flooring Authority to expand their current direct installation business
as they have outgrown their space at the current location in the City.
The Flooring Authority was established in 1987 and they specialize in commercial
and industrial flooring removal, surface preparation and installations throughout
the Capital District.
Regional Business ParkThe MCBDC continued to work with Fulton County Economic Development
officials, educational, political and area Business Leaders in implementing the
Fulton and Montgomery Counties Regional Business Plan. The Center, in
conjunction with Fulton County, saw the completion of the engineering and
environmental studies for the proposed Regional Business Park. The SEQR
process was started in relation to the petition for Annexation Request by the two
property owners which encompass the proposed Regional Business Park. The
Town of Mohawk was declared Lead Agency and requested that Fulton County
develop the EIS for the Annexation request. An RFP was prepared and issued for
firms to undertake the development of the EIS and it is anticipated that the
contract will be awarded in early 2017 to continue with the process.
National Grid Marketing GrantsThe MCBDC submitted and received two grants from National Grid for this
year’s marketing program of $9,875 and $5,400 through National Grid’s
Cooperative Business Recruitment Program. The MCBDC worked with ABC
Build-Grow-Connect-Live
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Creative Group on the 2016 Marketing Strategy and Public Relations Campaign.
It was decided that a strong focus in 2016 would be to market the job openings
available in existing companies to the greater Capital District areas. Many of our
manufacturers and other businesses throughout the Fulton Montgomery Region
have a difficult time finding qualified candidates for various positions. In support
of these local established businesses the intent would be to help them by raising
awareness of the openings to a larger labor market which is within a 30-40
minute commute time. A new website and video were developed with these grant
funds.
Montgomery County Works Website
(www.montgomerycountyworks.org)A website was created and designed to show the diversity of jobs that exist in the
County. “Made of Something Stronger” will be used near the logo towards the top
of the page. The site includes photos of our businesses/workers and will allow for
an in-depth keyword research that will help drive more organic traffic from our
target audience. Montgomery County business logos link to their respective
HR/careers page.
StatebookMCBDC staff set up a County web page on StateBook. The website is the first
online marketplace for site selection and economic growth and development.
The site is linked to various national databases which includes detailed
demographic information. The site also contains a searchable list of available
buildings and sites in the County.
New York
Round 6-

State

Consolidated

Distribution Center project.

Funding

Application

(CFA)

The MCBDC wrote and submitted about
dozen CFA’s as part of the New York State
Consolidated Funding Application Process.
Projects
ranged
from
community
development projects to private sector
initiatives.
Various
business
and
municipalities received direct project funding
through the process including $1.5 million in
Empire State Development Grant funds to
help offset the costs of State Highway 5S road
widening and infrastructure work necessary
for the full build out of the Florida Business
Park Extension and the Dollar General

CFA applications were also awarded for the City of Amsterdam. The projects
include the Sanford Clock Tower Incubator Program and the City of Amsterdam
Microenterprise Grant Program. The two projects will work together to create a
holistic small business assistance program. The Sanford Clock Tower Incubator
Build-Grow-Connect-Live
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project includes the rehabilitation of the building’s 6th floor to be utilized for
incubator and office space, housing up to forty startup businesses per year. As
part of the incubator project, the MCBDC has been working with the City of
Amsterdam to form partnerships with Fulton Montgomery Community College,
the Chamber of Commerce, and the Small Business Administration to develop
well-rounded programming for incubator participants. The Amsterdam
Microenterprise Grant Program will the City of Amsterdam to provide financial
assistance to startup and small businesses, especially those whose projects
include job creation and will be located in the Sanford Clock Tower and other
downtown areas. The intent of these two programs is to create an
Entrepreneurial Hub for the region in this part of the County.
DSS to WorkIn conjunction with the DSS Commissioner, DSS senior staff and FultonMontgomery Community College, MCBDC is developing a program in which to
place DSS clients— especially able bodied safety-net clients -- in the many new
jobs being created in Montgomery County. Ultimately, this initiative will not only
reduce the direct costs to the County by close $1 million annually, there is a
fundamental realignment of economic opportunity that will be occurring over the
next year. The Dollar General Distribution center will create over 400 jobs. Not
only will these positions pay well, the demand for new employees will tighten the
labor market and create prospects for our DSS clients that would not otherwise
exist. Concurrent with our efforts to estimate potential savings, we will be
evaluating necessary support structures (inclusive of transportation & training)
and, through the CEO Roundtable, working directly with the business community
to facilitate job placement.
All this information will be expeditiously
incorporated into a brief white paper. It is not unreasonable to assume that
annual savings will approach $1 million.
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Partnerships
The Montgomery County Business Development Center has established strong
partnerships with many organizations at the local, regional and state levels of
which all are focused on the goal of business development.
Montgomery County Economic Development ConsortiumThe Montgomery County Economic Development Consortium is a partnership of
local, regional, and state economic development organizations. The
organizations, which comprise this alliance, were strategically chosen because
they each deal with economic growth issues. Issues such as retention and
attraction, workforce development, and customized training, loan assistance,
business planning, grant procurement, operational assessments and
improvements all contribute to strengthening businesses and growing our
economy. The goal of this consortium has been to reach out to companies that are
well established in the County and find out what they need and offer the services
of the Consortium’s members to assist in any issues the County’s companies may
be facing. The following are members of the consortium: Montgomery County
Business Development Center, Empire State Development, New York State Dept.
of Labor, Mohawk Valley Economic Development District, Fulton-Montgomery
Regional Chamber of Commerce, FMS Workforce Solutions System, Amsterdam
Industrial Development Agency, Mohawk Valley Applied Technology Corporation
and Fulton-Montgomery Community College.
Amsterdam Industrial Development AgencyThe Amsterdam Industrial Development Agency is
committed to attracting and retaining economic
development opportunities within the City of
Amsterdam. AIDA works with a variety of agencies
including the Montgomery County Chamber of
Commerce and the Montgomery County Business
Development Center as well as many others to provide a
comprehensive portfolio of services to existing and
prospective clients.
Fulton Montgomery Regional Chamber of CommerceThe Chamber is an association
comprised of regional businesses
and their representatives. With more
than 925 members strong, the
Chamber is the leading voice of
business in the region providing advocacy, resources and solutions to their
members. Together, they work to improve the region’s economic and social
prosperity.
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Montgomery County Ag. Economic Dev. ProjectThe Montgomery County Agriculture Economic
Development Project works under the guidance
of the Agriculture Economic Development
Committee. The Mission of the project is to:
 Encourage the continued use of
productive farmland for agriculture use.
 Improve the economic sustainability of
agriculture in Montgomery County
through increased marketing options,
alternative crops, value added processing, and identifying other
opportunities.
 Promote the expansion and relocation of agribusiness in Montgomery
County.
 Increase agriculture viability and profitability within Montgomery
County.
 Focus on the needs of local farms and agribusiness to facilitate solutions
that are in balance with local technical, financial, and ecological resources.
 Educate the public about the business of agriculture.
Fulton County Center for Regional GrowthThe Fulton County Center for Regional Growth is
MCBDC’s counterpart in neighboring Fulton
County. MCBDC and FCCRG have discussed
potential collaborations including the development of a regional business park
and the implementation of a regional marketing program. FCCRG provides a
variety of services to existing businesses in Fulton County as well as working with
MCBDC and other entities to attracting new businesses to our region.
Fulton Montgomery Community CollegeCommunity colleges, like FMCC, have a number of services and
activities of which employers may want to take advantage. These
include hiring graduates, providing internships, meeting space,
and training of existing employees. The Center for Employer
Services at FMCC is designed to be an employer’s “one-stop
shop” to access these types of services.
The Fulton, Montgomery, and Schoharie Counties Workforce
Solutions SystemThe FMS Workforce Solutions System brings
together multiple programs and services to
job seekers and business customers.
Customers are able to conveniently access
the employment, training, and information
services they need. Some of the services that
are provided: Human resource consultation,
job description development, applicant
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screening, on-the-job training opportunities,
outplacement assistance, and employed
worker training.

Mohawk Valley Economic Development DistrictThe MVEDD's major responsibilities include infrastructure planning
and development with access to federal Economic Development
Administration grant funding. Small business lending from our
revolving loan funds provides access to capital at below market rates.
The MVEDD also has access to the, Small Business Administration's 504
program for fixed asset financing.
Empire State Development (ESD)Empire State Development is New York State’s lead
economic development agency. This organization, with
co-headquarters in Albany and New York City, is
supported by a network of 18 additional ESD offices throughout the state and
around the world. The organization is comprised of highly qualified professionals
who help businesses: Start up a company in New York State; relocate to or
establish a presence in NYS; expand already existing operations in NYS; retain
and enlarge their workforce in NYS; and compete more effectively and profitably
in the domestic and international marketplace. Their mission is to provide the
highest level of assistance and service to businesses in order to encourage
economic investment and prosperity in New York State. They work closely with
businesses to: identify creative solutions to challenging problems, generate
enhanced opportunities for growth, and help them achieve their uniquely
important, short- and long-term goals.
U.S. Department of AgricultureThe Agency administers a rural revolving loan fund with
funding obtained from the USDA. The USDA is a strong
partner to the preservation and growth of agri-businesses. The
USDA’s mission is to provide leadership on food, agriculture,
natural resources, and related issues based on sound public
policy, the best available science, and efficient management.
New York Business Development Corporation:
The NYBDC mission is to promote economic activity
within New York state by providing innovative loans to
small and medium-size businesses; to assist their partner
banks in making such loans; and, particularly, to assist
minority and women-owned businesses by offering credit
opportunities not otherwise available to them. The
Montgomery County Business Development Center has
worked with NYBDC on numerous projects throughout the years.
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NYS Small Business Development CenterThe New York State Small Business Development Center
(NYS SBDC) - the premier business assistance
organization in New York State - provides expert
management and technical assistance to start-up and
existing businesses across the state. The NYS SBDC is
administered by State University of New York and funded by the U.S. Small
Business Administration, the State of New York, and host campuses. Through 24
campus-based regional centers, and 29 outreach offices, the NYS SBDC applies
the resources of university, private sector, and government to solve business
problems and foster entrepreneurship. Thanks to partners in the public and
private sectors, these services are free of charge.
NYS Division of Housing and Community Renewal (NYSDHCR)The New York State Division of Housing and Community
Renewal is an executive branch agency responsible for the
supervision, maintenance, and development of affordable lowand moderate-income housing in New York State. The agency
preserves housing affordability and works with many private,
public and nonprofit sector partners to create inclusive, safe,
“green,” and resilient places to live in New York State.
Montgomery County Business Development Center, through NYSDHCR
programs helped to receive approximately $1 million for various economic
development and planning projects throughout the County.
National Grid-

National Grid, through their Economic Development
Programs, has a wide variety of services (financial and
non-financial) available to both the business community
and economic development agencies. The
Montgomery County Business Development Center, through National Grid’s
Economic Development Programs, has leveraged over a $1,100,000 for various
economic development projects throughout the County.
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The following is a detailed summary of active projects undertaken by the Montgomery
County Business Development Center. The Montgomery County Business Development
Center has assisted these companies with expansion and retention projects as well as
attracted new companies to Montgomery County. This assistance has been in the form of
loans and various grants along with financial assistance through the Montgomery County
Industrial Development Agency. The figures indicated in the following pages are rounded
to the nearest whole dollar therefore totals may vary slightly. Any questions or concerns
regarding any of the following may be addressed to the Montgomery County Business
Development Center.

In 2016, the assisted companies employed over 2589 individuals with a combined annual
payroll in excess of $180,761,000 and generated over $6,604,000 in property taxes and
PILOT payments. Additionally, these projects accounted for over $417,000,000 in
capital investment.
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Project name:

Amsterdam Printing & Lithograph
166 Wallins Corners Road
Amsterdam, NY 12010

Project type:

Grant

Exemption
State

Town

County

School

Total

Real Property
Sales Tax
Mortg Recording

Payment in Lieu of Taxes
Town

County

School

Total

2016
2015
2014
Taxes Paid
School
Town/County
City

$
$
$
$

38,867
113,235
152,102

Employment
FTE Employees
Prior to IDA
Involvement
365

Original Estimate
Jobs Created
8

Original Estimate
Jobs Retained
365

Current FTE
Employees
379

Debt
Type of Debt:
Date of issue:
Interest rate:
Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during year:
Principal Balance:
Final maturity date:
Collateral:
Grant
Type of Grant:
Contract Date:
Grant Amount:

CDBG - Small Cities
1/28/2015
900,000

Project Description: This project consisted of the purchase of machinery and equipment to be located at

166 Wallins Corners Road, Amsterdam.

FTE Jobs
Created
During Year
14
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Project name:

Breton Industries, Inc.
1 Sam Stratton Road
Amsterdam, NY 12010

Project type:

PILOT & REVOLVING LOAN

Exemption
State

City

Real Property
Sales Tax
Mortg Recording

County
5,878

5,517

School
9,693

Total
21,088

Payment in Lieu of Taxes
City
County
School
Total
2016
2,758
2,408
4,895
10,061
2015
2,190
1,736
3,886
7,812
2014
1,654
1,224
2,996
5,874
*PILOT in effect on 20,000 square foot expansion only. Company now pays full taxes on original facility.
Taxes Paid
School
Town/County
City

$
$
$
$

24,905
14,952
17,540
59,630

Employment
FTE Employees
Prior to IDA
Involvement
106 (2010 Loan)

Original Estimate
Jobs Created
10

Original Estimate
Jobs Retained
106

Current FTE
Employees
120

FTE Jobs
Created
During Year
0

Debt
Type of Debt:
Date of issue:
Interest rate:
Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during year:
Principal Balance:
Final maturity date:
Collateral:
Grant
Type of Grant:
Contract Date:
Grant Amount:
Project Description: The original project consisted of the acquisition of property located within the Edson Street Industrial Park

and the construction of an approximately 55,000 square foot facility as well as the purchase of machinery
and equipment. This project resulted in the creation of 43 full time positions and the retention of 92 full time
positions. The 2008 project consisted of an approximately 20,000 square foot expansion of the existing
facility and the purchase of machinery and equipment. This project will result in the creation of 10 full time
positions and the retention of 106 full time positions.
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Project name:

Carolina Clubs, Inc.
113B Charleston Industrial Lane
Esperance, NY

Project type:

REVOLVING LOAN

Exemption
State

Town

County

School

Total

Real Property
Sales Tax
Mortg Recording

Payment in Lieu of Taxes
Town

County

School

Total

2016
2015
2014
Taxes Paid
Building is leased; not responsible for Real Property Taxes
Employment
FTE Employees
Prior to IDA
Involvement
1

Original Estimate
Jobs Created
7

Original Estimate
Jobs Retained
1

Current FTE
Employees
0

FTE Jobs
Created
During Year
0

Debt
Type of Debt:
Date of issue:
Interest rate:

Revolving Loan
2/26/2009
2.00%

Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during yea
Prin.Pd during ye
Principal Balance:

Collateral:

146,650
2,148.40
No

43,761
9,326
34,435

Final maturity date:
12/17/2019
Note: Amendment to loan December 2014 allowing the maturity date to be extended.
1st position on equipment, known as the Locatelli Multimatic CNC Woodturning Lathe
and a personal guaranty from Kevin Lane
Grant

Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the relocation of operations from Wellington, Florida to Charleston Industrial Park and the

renovation of the facility located at 113B Charleston Industrial Lane as well as the debt refinancing and the purchase
of machinery & equipment. This project will lead to the creation of 7 full time positions and the retention of 1 full
time position within 3 years.
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Project name:

DAIM Logistics, Inc.
128 Park Drive
Glen Canal View Business Park
Fultonville, NY 12072

Project type:

PILOT

Exemption
State

Town

Real Property
Sales Tax
Mortg Recording

County
7,111

702

School
9,944

Total
17,757

Payment in Lieu of Taxes
Town

County

2016
2015
2014

School
6,750
5,919
4,905

4,082
3,140
2,153

Total
10,832
9,059
7,058

Taxes Paid
School
Town/County
City

Employment
FTE Employees
Prior to IDA
Involvement
0

Original Estimate
Jobs Created
16

Original Estimate
Jobs Retained
0

Current FTE
Employees
48.0

FTE Jobs
Created
During Year

Debt
Type of Debt:
Date of issue:
Interest rate:
Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during year:
Principal Balance:
Final maturity date:
Collateral:
Grant
Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the acquistions of property located within Glen Canal View Business Park and the

construction of a 25,000 square foot warehouse, office and maintenance facility on an approximately 8 acre
site. This project will lead to the creation of 16 full time positions within 3 years.
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Project name:

Dominion Transmissions, Inc.
P.O. Box 2450
445 West Main Street
Clarksburg, WV 26206

Project type:

PILOT

Exemption
State

Town

Real Property
Sales Tax
Mortg Recording

County
9,218

2,741

School
18,293

Total
30,257

Payment in Lieu of Taxes

2016
2015
2014

Town
19,198
20,950
13,106

County
64,542
63,538
63,281

School
128,113
127,365
135,466

Total
211,853
211,853
211,853

Taxes Paid
School
Town/County
City

Employment
FTE Employees
Prior to IDA
Involvement
0

Original Estimate
Jobs Created
1

Original Estimate
Jobs Retained
0

Current FTE
Employees
0

FTE Jobs
Created
During Year
0

Debt
Type of Debt:
Date of issue:
Interest rate:
Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during year:
Principal Balance:
Final maturity date:
Collateral:
Grant
Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consisted of the acquisition of property located on Casler Road, Minden, the construction of

three buildings with a total of approximately 7,500 square feet, and the purchase of machinery and equipment.
This project will lead to the creation of 1 full time position.
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Project name:

Fabor Properties - Flooring Authority
6 Sam Stratton Dr
Amsterdam, NY 12010

Project type:

REVOLVING LOAN

Exemption
State

Town

County

School

Total

Real Property
Sales Tax
Mortg Recording
Payment in Lieu of Taxes
Town

County

School

Total

2016
2015
2014
Taxes Paid
N/A at this time (New this year)
Employment
FTE Employees
Prior to IDA
Involvement
5

Original Estimate
Jobs Created
9

Original Estimate
Jobs Retained
5

Current FTE
Employees
7

FTE Jobs
Created
During Year
2

Debt
Type of Debt:
Date of issue:
Interest rate:

Revolving Loan
12/16/2016
3.25%

Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during yea
Prin.Pd during ye
Principal Balance:
Final maturity date:
Collateral:

252,000
1,461.50
Yes

252,000
252,000
12/16/2036

The personal guarantees of Rosalie Fabor and Peter Cantore and a 1st position
on building located at 6 Sam Stratton Dr, Amsterdam, NY
Grant

Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the renovation of an existing building located in Edson Park, Amsterdam

This project will lead to the creation of ?? full time positions within the first three years.
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Project name:

Hero/ Beechnut
100 Hero Drive
Amsterdam, NY 12010

Project type:

PILOT

Exemption
State

Town

County
1,740,511

Real Property
Sales Tax
Mortg Recording

School
2,820,613

Total
4,561,124

Payment in Lieu of Taxes

2016
2015
2014

Town
County
School
Total
30,000
488,000
732,000
2,500,000
30,000
488,000
732,000
2,500,000
30,000
488,000
732,000
2,500,000
Note: In 2014, 2015 & 2016 employment holdback calculations were in effect.
ESD Grant Repayment- $1,250,000
Employment
FTE Employees
Prior to IDA
Involvement
356

Original Estimate
Jobs Created
136

Original Estimate
Jobs Retained
356

Current FTE
Employees
305

FTE Jobs
Created
During Year
10

Debt
Type of Debt:
Date of issue:
Interest rate:
Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during year:
Principal Balance:
Final maturity date:
Collateral:
Grant
Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the acquisition of property located at 100 Hero Drive, Amsterdam, the construction of an

approximately 635,000 square foot facility and the purchase of machinery and equipment. Beechnut will be
relocating its manufacturing operations from Canajoharie and Fort Plain and its headquarters from St Louis, MO.
This project will result in the creation of 136 full time positions and the retention of 356 full time positions.

Economic Development Annual Report
2016

Project name:

HFM BOCES
2755 State Highway 67
Johnstown, NY 12095

Project type:

BOND

Exemption
State

Town

County

School

Total

Real Property
Sales Tax
Mortg Recording

-

Payment in Lieu of Taxes
Town

County

School

2015
2014
2013

Total
-

Taxes Paid
Exempt from Real Property Taxes

Employment
FTE Employees
FTE Jobs
Prior to IDA
Original Estimate Original Estimate
Current FTE
Created
Involvement
Jobs Created
Jobs Retained
Employees
During Year
0
0
0
330
32
*Excludes substitutes and grant related employees. Total employment including these positions is 492

Type of Debt:
Date of issue:
Interest rate:

Debt
Bond Agreement Type of Debt:
01/12/05 Date of issue:
2.81% Interest rate:

Original Amount:

29,500,000 Original Amount:

Outstanding:
Beginning of year
Issued during yea
Prin.Pd during y
Principal Balance

26,230,000
26,230,000
-

Final maturity date:

Outstanding:
Beginning of yea
Issued during ye
Prin.Pd during
Principal Balanc

7/1/2034 Final maturity date:

Bond Agreement
09/01/14
2.00%
22,975,000

22,325,000
810,000
21,515,000
7/1/2034

Renewed BOND through the CRC in September 2014
Grant
Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the acquisition of property located at 2755 State Highway 67, Johnstown and the construction

of an approximately 150,000 facility as well as the purchase of machinery and equipment.
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Project name:

Hill & Markes, Inc/ Hill & Markes Realty, LLC
1975 Route 5S
Amsterdam, NY 12010

Project type:

REVOLVING LOAN/ PILOT

Exemption
State

Town

Real Property
Sales Tax
Mortg Recording

County
136,827

-

School
191,368

Total
328,195
-

Payment in Lieu of Taxes
Town
County
2016
5,382
53,825
2015
3,814
38,140
2014
2,476
22,402
*PILOT agreement applies to new facility at 1997 State Hwy 5S.

School
Town/County
Total

School
75,354
53,396
18,893

Taxes Paid
$
$
$

Total
134,561
95,350
43,771

32,832
37,957
70,789

*120 Edson Street Facility
Employment
FTE Employees
Prior to IDA
Involvement
141

Original Estimate
Jobs Created
48

Original Estimate
Jobs Retained
141

Current FTE
Employees
158

FTE Jobs
Created
During Year

Debt
Type of Debt:
Date of issue:
Interest rate:

Revolving Loan
7/7/2010
3.25%

Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year
Issued during year:
Prin.Pd during ye
Principal Balance:
Final maturity date:
Collateral:

500,000
4,885.95
Yes

253,557
46,949
206,608
6/7/2020

The personal guaranty of Andrea Packer, Neal Packer and Jeffrey Finkle and third position on real estate
located at 120 Edson Street and 1975 State Hwy. 5S, Amsterdam and all other assets associated with
with a value of at least $500,000.
Grant

Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the construction of a new 115,000 square foot facility in the Florida Park Ext. This

project will lead to the creation of 48 full time positions and the retention of 141 full time positions within 3 years.
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Project name:

IN DEFAULT
Project type:

M.H. Stallman Company, Inc.
Edson Street
Amsterdam, NY 12010

REVOLVING LOAN

Exemption
State

Town

County

School

Total

Real Property
Sales Tax
Mortg Recording

Payment in Lieu of Taxes
Town

County

School

Total

2015
2014
2013
Taxes Paid
Building is leased; not responsible for Real Property Taxes
Employment
FTE Employees
Prior to IDA
Original Estimate
Involvement
Jobs Created
0
50
FTE's represent 2013

Original Estimate
Jobs Retained
0

Current FTE
Employees
11

FTE Jobs
Created
During Year
0

Debt
Type of Debt:
Date of issue:
Interest rate:

Revolving Loan
6/7/2010
2.00%

Original Amount:
Monthly Payment:
Current:
Payment in Arrears:

Collateral:

400,000
5,106.97
No

Outstanding:
Beginning of year:
Issued during yea
Prin.Pd during ye
Principal Balance:

178,300
9,703
168,597

Final maturity date:

7/7/2010

Vertical oven #1 located at Edson Street, Amsterdam, NY and personal guaranty.
Grant

Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the purchase of equipment to integrate new manufacturing products. This project will

lead to the creation of 50 full time postions within 3 years.
** - Company moved to Amsterdam from St Johnsville in September 2012
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Project name:

RAMA Real Property-Home Helpers and Direct Link of Amsterdam
52 Pawling Avenue
Hagaman, NY 12086

Project type:

Grant/Loan/PILOT

Exemption
State
Real Property
Sales Tax
Mortg Recording

Town

County

School

453

Total
453
4,425

4,425

Payment in Lieu of Taxes
Town

County

School

Total

2016
2015
2014
Taxes Paid
School
Town/County
City

$
$
$
$

-

Employment
FTE Employees
Prior to IDA
Involvement
76

Original Estimate
Jobs Created
6

Original Estimate
Jobs Retained
76

Current FTE
Employees
162

FTE Jobs
Created
During Year
4

Debt
Type of Debt:
Date of issue:
Interest rate:
Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during year:
Principal Balance:

Collateral:

Final maturity date:
Real Property located at 52 Pawling Avenue, Hagaman NY

Grant
Type of Grant:
CDBG - Small Cities
Contract Date:
5/1/2016
Grant Amount:
284,000
Project Description: This project consisted of the purchase of Real Property located at 52 Pawling Street, Hagaman, NY
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Project name:

Save-A-Lot
River Street
Fort Plain, NY 13339

Project type:

REVOLVING LOAN

Exemption
State

Town

County

School

Total

Real Property
Sales Tax
Mortg Recording

Payment in Lieu of Taxes
Town

County

School

Total

2015
2014
2013
Taxes Paid
Building is leased; not responsible for Real Property Taxes
Employment
FTE Employees
Prior to IDA
Involvement
20

Original Estimate
Jobs Created
0

Original Estimate
Jobs Retained
20

Current FTE
Employees
23

FTE Jobs
Created
During Year
0

Debt
Type of Debt:
Date of issue:
Interest rate:

Revolving Loan
10/30/2013
1.25%

Original Amount:
Monthly Payment:
Current:
Payment in Arrears:

200,000
5,663.27
Yes

Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during ye
Principal Balance:
Final maturity date:
Collateral:

84,245
61,651
22,594
4/28/2017

Collateral is property described as all machinery, equipment, fixtures, appliances, tools and funiture now owned
or acquired by grantor and wherever acquired, all inventory and products and proceeds, all accounts, contracts,
accounts receivables, chattel paper, instruments and documents, replacements and all substitutes.
Grant

Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project is for the assitance in the reconstruction of the River Street Fort Plain store that was badly damage by

flood waters in June 2013. This funding sources will assist in the purchase of inventory, new register system, fixing
of the parking lot among other expenses associated with the rebuild.
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Project name:

Tres Locos
State Highway Route 5
Palatine Bridge, NY 13428

Project type:

REVOLVING LOAN

Exemption
State

Town

County

School

Total

Real Property
Sales Tax
Mortg Recording

Payment in Lieu of Taxes
Town

County

School

Total

2014
2013
2012
Taxes Paid
School
Town/County
Village

$
$
$
$

2,459
2,010
4,469

Employment
FTE Employees
Prior to IDA
Involvement
0

Original Estimate
Jobs Created
12

Original Estimate
Jobs Retained
0

Current FTE
Employees
3

FTE Jobs
Created
During Year
3

Debt
Type of Debt:
Date of issue:
Interest rate:

Revolving Loan
10/30/2013
4.25%

Original Amount:
Monthly Payment:
Current:
Payment in Arrears:

50,000
1,501.44
Yes

Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during ye
Principal Balance:

37,686
-

Final maturity date:
Collateral:

Personal Guarn of A McCarty along with a 1st position on all kitchen equip/smallware
in addition to a 2nd mortgage of RE
Grant

Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the renovation of an existing location on Route 5, Palatine Bridge to form a Mexican/

American Restaurant creating 12 FTE's.
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Project name:

Target Corporation
T3802
1800 State Highway 5S
Amsterdam, NY 12010

Project type:

PILOT/ GRANT

Exemption
State

Town

County
1,356,292

Real Property
Sales Tax
Mortg Recording

School
2,289,983

Total
3,646,275

Sub-total
2,000,000
2,000,000
2,000,000

Total
2,000,000
2,000,000
2,000,000
Total
1,519,943
1,408,921
1,243,774

Payment in Lieu of Taxes
2003 Project
Town
2016
30,000
2015
30,000
2014
30,000
2010 Project
Town
2016
18,422
2015
13,205
2014
8,516
*Difference reflects bond repayment

County
788,000
788,000
788,000
County
289,720
206,875
133,413

School
1,182,000
1,182,000
1,182,000
School
1,211,801
1,188,841
1,101,845

Employment
FTE Employees
Prior to IDA
Involvement
0 (2003 project)
541 (2010 project)

FTE Jobs
Created
Original Estimate
Current FTE
Employees
During Year
Jobs Retained
0
1044*
172*
541
1044*
172*
*peak employment includes 349 part time/seasonal employees

Original Estimate
Jobs Created
690
0

Debt
Type of Debt:
Date of issue:
Interest rate:
Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during year:
Principal Balance:
Final maturity date:
Collateral:
Grant
Type of Grant:
Contract Date:
Grant Amount:
Project Description: The 2003 project consists of the acquisition of an approximately 1,500,000 square foot facility and property located

at 1800 State Highway 5S. The grant awarded by the Office of Small Cities was for the purchase of machinery and
equipment. This project will lead to the creation of 690 full time positions.
The 2010 project consists of the construction of a 470,000 square foot addition to the existing facility.
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Project name:

Vida-Blend, Inc.
1430 NYS Highway 5S
Amsterdam, NY 12010

Project type:

REVOLVING LOAN

Exemption
State

Town

County

School

Total

Real Property
Sales Tax
Mortg Recording
Payment in Lieu of Taxes
Town

County

School

Total

2015
2014
2013
Taxes Paid
Building is leased; not responsible for Real Property Taxes
Employment
FTE Employees
Prior to IDA
Involvement
0

Original Estimate
Jobs Created
14

Original Estimate
Jobs Retained
0

Current FTE
Employees
11

FTE Jobs
Created
During Year
0

Debt
Type of Debt:
Date of issue:
Interest rate:

Revolving Loan
9/20/2011
3.25%

Original Amount:
Monthly Payment:
Current:
Payment in Arrears:
Outstanding:
Beginning of year:
Issued during year:
Prin.Pd during ye
Principal Balance:
Final maturity date:
Collateral:

75,000
1,356.00
Yes

22,500
10,471
12,029
1/20/2017

The personal guarantees of Edward and Michael Pigliavento and Mr. Braulio (Freddy) Luna and a 1st position
on equipment located at 1430 NYS Highway 5S, Amsterdam, NY
Grant

Type of Grant:
Contract Date:
Grant Amount:
Project Description: This project consists of the renovation of an existing building located on Route 5S, Amsterdam to create a new

manufacturing facility for the production of nutrient premix. This project will lead to the creation of 14 full time
positions within the first three years.
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Historical Employment* For Current Montgomery County Business Development Center Projects
Company (Project
Original Projections
2016
2015
2014
2013
Inception)
Amsterdam
Printing (2015)
14 created, 321 Reta
379
Breton Industries
(2008)
10 created, 106 retain
120
118
98
73
Carolina Clubs
(2009)
7 created, 1 retained
0
0
0
0
Diversified Ag &
Markets and
Industrial (2009)
DAIM Logistics
16 created
48
36
22.5
16
12
12
8.5
Dominion
Transmission, Inc.
(2001)
1 created
0
0
0
0
Fabor Properties
(Flooring
Authority) (2016) 9 created, 4.5 retained
6
N/A
N/A
N/A
Hero/ Beechnut
(2008)
136 created, 356 reta
305
305
276
285
HFM BOCES
(2005)
330
309
342
335
Hill & Markes
(2010)
48 created, 141 retain
158
168
161
161
M.H. Stallman
(2010)
50 created
In Default
IN Default
11
14
RAMA Real
Properties, Home
Helpers (2016)
6 created, 76 retained
162
N/A
N/A
N/A
Sav A Lot (2014)
20 Retained
23
19
23
20
Target
Corporation
(2005)
690 created
1044
561**
567**
582**
Tres Locos (2014) 12 created
VidaBlend (2011) 14 created

3
11

IN Default
14

0.5
12

3
4

2012

105
0

20

0

N/A
303
273
168
12

N/A

589**

1

*Job creation/ retention numbers listed as FTEs except where noted.
**Annual peak employment # includes 349 seasonal employees
Note: Job creation commitments follow the 1+3 model where company making job creation commitments has 1 year to complete project, usually includes
investments in machinery, equipment and real estate, and company is then allowed over the following 3 years to ramp up and achieve the capital investment
and job creation commitments made as a part of the original commitment and from an investment / jobs monitoring perspective.

