
Montgomery County Industrial Development Agency Meeting 
Agenda February 12, 2015 

 
 

 
MEMBERS PRESENT:      STAFF MEMBERS PRESENT: 
Robert Hoefs, Chairman                  Kenneth F. Rose, Chief Executive Officer 
Carol Shineman, Vice Chair                                   Sheila Snell, Chief Financial Officer                                       
Robert Harris, Treasurer      Karl Gustafson, Economic Development Specialist 
John Macci, Secretary       Michele Marzullo, Economic Dev. Program Asst 
John McGlone, Member 
Matthtew Beck, Member 
 
ABSENT:         OTHERS PRESENT: 
Daniel Wilson, Member       Christopher Martel Esq. – Agency Counsel 
                                                                                  Roy Dimond, Montgomery County Legislator 
                                                                                  Robert Purtell, Montgomery County Legislator 
 
 

 
I. Call to Order 

 
Robert Hoefs called the Meeting to order at 4:30 pm 
 

II. Minutes 
 
Motion was made by Carol Shineman and Seconded by Matthew Beck to accept the Governance 
Committee minutes of January 8th, 2015.  All members present were in favor. 
 
Motion was made by Carol Shineman and Seconded by John McGlone to accept the 
Organizational Meeting Minutes of January 8th, 2015.  All members present were in favor. 
 
Motion was made by Carol Shineman and seconded by Robert Harris to accept the Regular 
Meeting Minutes of January 8th, 2015 with changes discussed.  All members present were in 
favor. 

 
Motion was made by Carol Shineman seconded by Matthew Beck to go into executive session to 
discuss the financial history of a corporation at 4:33 P.M.  All members present were in favor. 
 
Executive session adjourned  at 4:45. 
 

III. Communications 
 
Mr. Rose stated that he received a letter from Jack McDonald, and had a very productive meeting 
with the City of Amsterdam in relation to the Amsterdam Project Associates Sr. Housing Project. 
The City of Amsterdam at the meeting agreed to pursue a bond for the offsite water and sewer 
improvements for the project which would be paid back by the Company. 
 

IV. Public Comments 
 
There was no public comment. 
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V. Chair Report 
 
There was no report.  

 
VI. Director Report  

 
It was reported that the staff reports were included in the packet and should any board member 
have questions please feel free to inquire. 

 
Mr. Rose stated that a Request for Quotations was sent out for Website redesign and a Request 
for Proposal was sent out for Marketing. The RFQ and RFP will be back before next month’s 
meeting. Michele and Ken will be sitting down and going through all the proposals received and 
meeting with some of those companies. It is anticipated that a recommendation for each would 
come before the Board at their March meeting.  
 
Mr. Rose stated that the brand and logo should be out by The State County Address. Mr. Rose 
said that the regional logo is about a month behind. 
 
The Crop license agreement was signed by Mr. Gasner on the Florida Park Extension 
 
Mr. Rose stated that the IDA Best Practices booklet developed by the New York State Economic 
Development Council had been released and emailed to Board Members.  It is anticipated that 
over the next couple of months staff will review the report and discuss the findings with the 
Board and Governance Committee. 

 
 
VII. Financial Report 

 
A. There was no IDA Financial report as the audit is still being undertaken.. Mrs. Snell stated that 

the auditors were here and there were no issues. Mrs. Snell stated that the audit and the IDA 
Financial Report will be ready for March meeting. 

 
B. Revolving Loan Fund- Mrs. Snell discussed the Revolving Loan Fund Report that was in the 

board packet.  
 

 
VIII. Unfinished Business 

 
 Edson Street Industrial Park Rail Study- Karl Gustafson presented the Plumley Engineering 
Edson Street Rail Study Report.   Mr. Gustafson stated that he had them walk the line and look at 
everything in relation to the rail spur. The main conclusion of the report is that it is feasible to 
rehab and operate the rail spur again.  It will, however, be costly with estimates for the work at 
around $1.33 Million.   There may be some grant opportunities to help offset these costs and Mr. 
Gustafson will be meeting with State representatives to discuss these opportunities. 

 
 
IX. New Business  
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A. The 2014 Real Property Inventory and Disposition Report that is required was provided to the 
Board and will be posted on the Website. 
 

B. Glen Canal View Business Park Discussion- Mr. Rose stated there is a company that is interested 
in exploring further the potential of developing 120 acres in the Glen Park for a possible 
economic development project.  In order to proceed with undertaking their due diligence on the 
site they would like to enter into an option agreement with the Agency on the property. 

 
The following resolution was offered by Carol Shineman seconded by Robert Harris, to wit: 
 

 
Resolution No. 15-07 

 
RESOLUTION AUTHORIZING MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO ENTER INTO AN OPTION AGREEMENT WITH 
EASTERN DOOR PROPERTIES, LLC IN CONNECTION WITH PROPERTY 
OWNED BY THE AGENCY.  

 
 
The question of the adoption of adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resumed in the following: 

 
Robert Hoefs   VOTING          YES 
Carol Shineman  VOTING          YES 
John Macci   VOTING                    YES 
John McGlone   VOTING                  YES 
Robert Harris   VOTING                   YES 
Daniel Wilson   VOTING                  ABSENT 
Matthew Beck               VOTING          YES 

 
 The foregoing Resolution No. 15-07 was thereupon declared duly adopted. 
 

C. Business before the board- Robert Hoefs stated that  he would like the board and staff  to 
participate in PAAA and or other training and seminars on a yearly basis, because things are 
constantly changing within Economic Development. Mr. Hoefs also explained how there will be 
some changes to the UTEP. 

 
 

X. Adjournment  
      A motion was made by Carol Shineman and second by John Macci, all in favor.  
      Meeting was adjourned at 5:13 
 
 
Respectfully submitted, 
______________________ 
Michele Marzullo 
Economic Development Program Assistant  
 
 
Attachments Resolution 15-07 
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APPROVING RESOLUTION- OPTION AGREEMENT 
EASTER DOOR PROPERTIES, LLC 

 
 A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 
convened in public session at the offices of the Issuer located at the Old County Courthouse, 5 Park 
Street, Fonda, New York on February 12, 2015, at 4:30 o’clock, p.m., local time.   
 
 The meeting was called to order by the Vice Chairman and, upon roll being called, the following 
members of the Agency were: 
 
PRESENT: 
 

Robert Hoefs  
Carol Shineman 

Chairman 
Vice-Chair 

Robert Harris Treasurer 
John Macci Secretary 
John McGlone Member 
Matthew Beck Member 

 
ABSENT: 
 Daniel Wilson              Member 

  
  

 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 

 
Kenneth Rose    Chief Executive Officer 

 Sheila Snell    Chief Financial Officer 
 Karl Gustafson    Economic Dev Specialist 
 Michele Marzullo   Economic Dev. Program Asst 
 Christopher M. Martell, Esq.   Agency Counsel 
 
  

The following resolution was offered by Carol Shineman, seconded by Robert Harris, to wit: 
 

Resolution No. 15-07 
 

RESOLUTION AUTHORIZING MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO ENTER INTO AN OPTION AGREEMENT WITH 
EASTERN DOOR PROPERTIES, LLC IN CONNECTION WITH PROPERTY 
OWNED BY THE AGENCY.  
 
WHEREAS, the Agency is authorized and empowered by the provisions of Chapter 1030 of the 

1969 Laws of New York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 
of the Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 
Laws of New York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter 
and the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, equipping and 
furnishing of manufacturing, warehousing, research, civic, commercial and industrial facilities, among 
others, for the purpose of promoting, attracting and developing economically sound commerce and 
industry to advance the job opportunities, health, general prosperity and economic welfare of the people 
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of the State of New York, to improve their prosperity and standard of living, and to prevent 
unemployment and economic deterioration; and 
 

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to 
cause said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 
 

WHEREAS, the Agency is the owner of certain real property located at and more commonly 
known as Park Drive, Town of Glen, County of Montgomery, and State of New York, which is tax parcel 
number 52.-4-3.41 consisting of approximately 212.80 acres, of which approximately 212.80 acres, 120 
acres is viable, developable land (such 120 acres of developable land being referred to hereinafter as the 
“Option Property”); and 
 

WHEREAS, the Agency desires to facilitate the development of the Option Property by entering 
into an option agreement (the “Option Agreement”) with Eastern Door Properties, LLC (the “Company”) 
that will provide the Company with the option to purchase the Option Property at a purchase price of 
$900,000 (the “Purchase Price”); and 
 

WHEREAS, under the terms of the proposed Option Agreement, the Company would pay the 
Agency a non-refundable option payment of $225,000 (the “Option Payment”) that would be credited 
against the Purchase Price if and when the Company decided to exercise its option under the Option 
Agreement; 

 
WHEREAS, the execution and delivery of the Option Agreement is hereinafter referred to as the 

“Project”; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS: 
 

Section 1. The Agency hereby finds and determines that: 
 
 (A) By virtue of the Act, the Agency has been vested with all powers 

necessary and convenient to carry out and effectuate the purposes and provisions of the Act and 
to exercise all powers granted to it under the Act; and 

 
 (B) The undertaking of the Project constitutes a “project,” as such term is 

defined in the Act; and 
 
 (C) The undertaking of the Project will promote the job opportunities, 

general prosperity and economic welfare of the citizens of Montgomery County, New York and 
the State of New York and improve their standard of living. 

 
Section 2. In consequence of the foregoing, the Agency hereby determines to:  (A) 

execute and deliver the Option Agreement, in substantially the form presented at this meeting, 
with modifications or revisions approved by the Agency Chairman and the Agency Counsel, (B) 
direct the Chief Executive Officer and the Agency Counsel to take the necessary steps to 
undertake the Project, and (C) authorize the Chairman (or Vice Chairman) to execute, from time 
to time, with the advice and direction of the Chief Executive Officer and the Agency counsel, the 
documents necessary to undertake the Project; provided, however, that such determination is 
contingent upon (1) compliance with SEQRA, (2) compliance with the Public Authorities 
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Accountability Act, (3) compliance with the terms and conditions contained in the Option 
Agreement, and (4) approval by the Agency Chairman (or Vice Chairman), the Agency Chief 
Executive Officer and the Agency Counsel with the form and terms of the contract for sale 
providing for the conveyance of the Option Property. 

 
Section 3. Subject to the satisfaction of the conditions described in Section 2 hereof, 

the Chairman (or Vice Chairman or Chief Executive Officer) of the Agency is hereby authorized 
to execute and deliver the Option Agreement, and, where appropriate, the Secretary (or Assistant 
Secretary) of the  Agency is hereby authorized to affix the seal of the Agency thereto and to attest 
the same, all in substantially the form thereof present to this meeting, with such changes, 
variations, omissions and insertions as the Chairman (or Vice Chairman) shall approve, the 
execution thereof by the Chairman (or Vice Chairman or Chief Executive Officer) to constitute 
conclusive evidence of such approval. 

 
Section 4. The officers, employees and agents of the Agency are hereby authorized 

and directed for and in the name and on behalf of the Agency to do all acts and things required or 
provided for by the provisions of this Resolution, and to execute and deliver all such additional 
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all 
such further acts and things as may be necessary or, in the opinion of the officer, employee or 
agent acting, desirable and proper to effect the purposes of this Resolution and to cause 
compliance by the Agency with all of the terms, covenants and provisions of this Resolution. 

 
Section 5. The Company is hereby authorized to conduct such environmental 

engineering, economic, feasibility and other studies and preliminary planning and budgetary 
processes necessary or convenient to enable the Agency to make its final determination whether 
to approve any development of the Option Property, and the company is further authorized to 
advance such funds as may be necessary for such purpose; provided, however, that such 
authorization shall not entitle or permit the Company to commence any development of the 
Option Property unless and until the Agency shall determine to proceed with any development of 
the Option Property following a determination by the Agency that all requirements of SEQRA 
that relate to the Project.  This Resolution constitutes a determination of compliance with 
technical requirements within the meaning of Section 617.5(c)(18) of SEQRA and does not 
constitute, and shall not be deemed to constitute, either an approval by the Agency of any 
development of the Option Property for the purposes of SEQRA or a commitment by the Agency 
to grant any financial assistance with respect to the Project except upon satisfaction of the 
requirements of SEQRA. 

 
 Section 6. This Resolution shall take effect immediately. 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 

which resulted as follows: 
 

Robert Hoefs VOTING  YES 
Carol Shinemen VOTING  YES 
John Macci VOTING  YES 
Robert Harris VOTING  YES 
John McGlone VOTING  YES 
Daniel Wilson VOTING  ABSENT 
Matthew Beck VOTING  YES 

 
 The foregoing Resolution No. 15-07 was thereupon declared duly adopted.   
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned Secretary of Montgomery County Industrial Development Agency (the 
"Agency"), do hereby certify that I have compared the foregoing extract of the minutes of the meeting of 
the members of the Agency, including the Resolution contained therein, held on February 12, 2015 with 
the original thereof on file in my office, and that the same is a true and correct copy of said original and of 
such Resolution set forth therein and of the whole of said original so far as the same relates to the subject 
matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the "Open 
Meetings Law"), said meeting was open to the general public, and due notice of the time and place of said 
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the 
members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and 
effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
12th day of February, 2015. 

 
 

 ____________________________________________  
                           (Assistant) Secretary 

(SEAL) 
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