
Montgomery County Industrial Development Agency Meeting 
Meeting Minutes 
March 10, 2016 

 
 

 
MEMBERS PRESENT:                STAFF MEMBERS PRESENT: 
Robert Hoefs, Chairman    Kenneth F. Rose, Chief Executive Officer 
Carol Shineman, Vice-Chair               Sheila Snell, Chief Financial Officer      
Robert Harris, Treasurer    Michele Marzullo, Economic Dev. Program Asst          
Matthew Beck, Secretary                           
Daniel Wilson, Member 

                     
                          

 ABSENT:                  OTHERS PRESENT: 
John Macci, Member    Roy Dimond, County Legislator 
John McGlone, Member       Robert Purtell, County Legislator  
                              

                                              
I. Call to Order 

 
The meeting was called to order by Chairman Robert Hoefs at 4:30 P.M. 
 

II. Minutes 
 
Motion was made by Matthew Beck, seconded by Daniel Wilson to approve the Governance 
Committee meeting minutes of February 11, 2016.  All members present were in favor. 

 
Motion was made by Daniel Wilson, seconded by Robert Harris to approve the IDA Regular 
meeting minutes of February 11, 2016.  All members present were in favor. 
 

III. Communications 
 

 
IV. Public Comments 

 
There was no public comment. 

 
V. Chair’s Report 

 
There was no Chair’s Report. 

 
VI. Director’s Report  

 
A. Staff Reports  

 
Mr. Rose indicated that the staff reports were included in the packet, and to inquire directly with 
the appropriate staff member if there were any questions.  

 
B. Assessment of Internal Controls 
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Mr. Rose and Ms. Snell presented the Board with Agency’s 2015 Assessment of Internal 
Controls.  The Board upon review didn’t have any concerns. 
 

C. 2015 Web Audit 
 
Mr. Rose mentioned that Authority Budget office conducted a web audit of dozens of State and 
Local Authorities and identified some items that were not present on our website.  Mr. Rose 
stated that some items were not transferred over to the new website yet that was launched 
recently.   Since the audit, staff has been updating all the items of concern onto the website.  
Additionally, a letter was sent to the ABO to address items mentioned in the web audit that were 
in fact on the website.   

 
VII. Financial Report 
 

A. IDA Financial report  
 

Ms. Snell indicated that the financial reports can be found in the board packet. Ms. Snell stated 
that there was an Audit committee meeting earlier and everything went well, there will be a 
resolution for the 2015 Audit Report and 2015 Financial Statements.  

 
B. Revolving Loan Fund 

 
Ms. Snell indicated that the revolving loan fund report was included in the board folder for 
review. Ms. Snell stated that the official letters were issued and there will be a resolution 
regarding Loan Administration. 

 
VIII. Unfinished Business  

 
There was no unfinished business. 

 
IX. New Business  

 
A. 2015 Audit Report 

 
Chairman  Hoefs reported that the Agency’s Auditors presented the Annual Independent Audit 
and Financial Report to the Audit Committee and that they found no issues with either. 
 

 The following resolution was offered by Robert Harris, seconded by Carol Shineman, to wit: 
 
RESOLUTION ACCEPTING AUDIT REPORT PRESENTED BY WEST AND 
COMPANY FOR FINANCIAL PERIOD ENDING DECEMBER 31, 2015 
 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

    Robert Hoefs  VOTING  YES  
Carol Shineman  VOTING  YES  

 Robert Harris  VOTING  YES 
John Macci  VOTING  ABSENT 
Matthew Beck  VOTING  YES   

 Daniel Wilson  VOTING  YES  
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 John McGlone  VOTING  ABSENT 
    
 The foregoing Resolution No. 16-06 was thereupon declared duly adopted. 
 

B. Accepting Annual Financial Report  
 

 The following resolution was offered by Carol Shineman seconded by Matthew Beck, to wit: 
 

RESOLUTION TO ACCEPT ANNUAL FINANCIAL REPORT OF MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY IN ACCORDANCE WITH 
PUBLIC AUTHORITY ACCOUNTABILITY ACT OF 2005 AS PRESENTED AND 
CERTIFIED BY THE CEO AND CFO 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

    Robert Hoefs  VOTING YES 
 Carol Shineman  VOTING YES 
 Robert Harris  VOTING YES 

Matthew Beck  VOTING YES 
John Macci  VOTING ABSENT 

 Daniel Wilson  VOTING YES 
 John McGlone  VOTING ABSENT 
  
 The foregoing Resolution No. 16-07 was thereupon declared duly adopted. 
 

C. Approving Mission Statement and Performance Measure Report  
 

Chairman Hoefs reported that the Governance Committee met earlier and reviewed the draft 2016 
Mission Statement.  One item that the Governance committee will be concentrating on this year 
will be developing a new IDA application based upon the one presented on the IDA conference in 
January as a Best Practices. 
 

 The following resolution was offered by Robert Harris, seconded by Daniel Wilson, to wit: 
 

RESOLUTION ADOPTING 2016 MISSION STATEMENT AND MEASUREMENT 
REPORT 
 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 
Robert Hoefs  VOTING YES 

 Carol Shineman  VOTING YES 
 Robert Harris  VOTING YES 
 Matthew Beck  VOTING YES 

John Macci  VOTING ABSENT 
 Daniel Wilson  VOTING YES 
 John McGlone  VOTING ABSENT  

  
 The foregoing Resolution No. 16-08 was thereupon declared duly adopted. 
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D. Approving Grant Agreement National Grid PR and Video 
 

Mr. Rose reported that the Agency submitted and received two grants from National Grid for this 
year’s marketing program.  The Agency was awarded a grant of up to $9,875 and $5,400 through 
National Grid’s Cooperative Business Recruitment Program.   
 

 The following resolution was offered by Matthew Beck, seconded by Daniel Wilson, to wit: 
 

RESOLUTION AUTHORIZING THE MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO EXECUTE AND DELIVER A CERTAIN PROJECT 
FUNDING AGREEMENT-NATIONAL GRID 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

Robert Hoefs 
Carol Shineman 

VOTING             YES 
VOTING             YES 

Robert Harris 
Mathew Beck 
John Macci 

VOTING             YES 
VOTING             YES 
VOTING             ABSENT 

Daniel Wilson VOTING             YES 
John McGlone VOTING             ABSENT 
  

   The foregoing Resolution No. 16-09 was thereupon declared duly adopted. 
 

E. Approving Grant Agreement National Content Generation SEO Marketing 
 
The following resolution was offered by Carol Shineman, seconded by Matthew Beck, to wit: 

 
RESOLUTION AUTHORIZING THE MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO EXECUTE AND DELIVER A CERTAIN PROJECT 
FUNDING AGREEMENT-NATIONAL GRID 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

Robert Hoefs 
Carol Shineman 

VOTING             YES 
VOTING             YES 

Robert Harris 
Mathew Beck 
John Macci 

VOTING             YES 
VOTING             YES 
VOTING             ABSENT 

Daniel Wilson VOTING             YES 
John McGlone VOTING             ABSENT 
  

 The foregoing Resolution No. 16-10 was thereupon declared duly adopted. 
 

F.  Public Relations and Digital Strategy for 2016 
  
Mr. Rose and Ms. Marzullo reported that they had met with ABC Creative Group on the progress 
of the 2016 Marketing Strategy and Public Relations Campaign and it was very good meeting.  It 
was decided that a strong focus this year would be to market the job openings available in 
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existing companies to the greater Capital District areas.  Many of our manufacturers and other 
businesses throughout the Fulton Montgomery Region have a difficult time finding qualified 
candidates for various positions.  In support of these local established businesses the intent would 
be to help them by raising awareness of the openings to a larger labor market which is within a 
30-40 minute commute time.  A website would be developed as part of the campaign to focus 
with the focus of available employment opportunities as well as quality of life amenities in the 
County. 

 
G. Center for Governmental Research-Inform Analytics 

 
Mr. Rose reported that we received a letter from CRG to our cost of Inform Analytics for 2016.  
Inform Analytics is the Cost/Benefit model that we utilize in evaluating IDA projects.  The 
program fee for 2016 would be $250.00 dollars which give us the back up for this bill. A motion 
was made by Matthew Beck and seconded by Robert Harris to approve paying CRG bill. All 
members present were in favor. 

 
H. CNB Financial Corp.  Project 

 
Mr. Rose informed the board that the IDA was asked to release some property from that is a part 
of the NBT Bank (formerly Central National Bank) Lease Agreement that the Agency has in 
place for their project in the Village of Canajoharie.  They intend to sell a couple of the properties 
referred to in the agreement. The NBT parcels have been tied up in the lease transaction since 
1995. These properties that NBT would like us to release do not have an effect on the existing 
agreement in terms of position and financial payments to the Agency.  

 
The following resolution was offered by Matthew Beck, seconded by Daniel Wilson, to wit: 

 
RESOLUTION CONSENTING TO THE CONVEYANCE OF A PORTION OF A 
CERTAIN PROJECT BY THE MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO CNB FINANCIAL CORP. AND AUTHORIZING 
THE EXECUTION OF RELATED DOCUMENTS 

 
 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

Robert Hoefs VOTING  YES 
Carol Shinemen VOTING  ABSTAIN 

(works for NBT) 
Robert Harris VOTING  YES 
Matthew Beck VOTING  YES 
John McGlone VOTING  ABSENT 
Daniel Wilson VOTING  YES    
John Macci VOTING      ABSENT 
   

  The foregoing Resolution No. 16-11 was thereupon declared duly adopted. 
 

I. Public Hearing- Dollar General  Corporation 
 

Mr. Rose stated that the Agency received an application from Dollar General Corporation 
requesting financial assistance from the Agency for a possible project in the Florida Business 
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Park Extension.  The project would consist of 750,000 sq. ft. northeast distribution center to 
service regional stores.  The project would result in a capital investment estimated at $85 million 
with 550 full time jobs.  The total includes 430 employees on the Company’s payroll and 120 
full-time truck drivers, security staff members, and unloaders that are not on the Company’s 
payroll, but dedicated to the proposed Dollar General facility.  Average annual salary of company 
jobs created would be approximately $33,900.  Mr. Rose informed the board that the first step for 
the Agency in review of the application would be to hold a public hearing in the Town of Florida. 

 
 The following resolution was offered by Daniel Wilson, seconded by Matthew Beck, to wit: 
 

RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER OF 
MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY TO HOLD A 
PUBLIC HEARING REGARDING A PROPOSED PROJECT TO BE UNDERTAKEN 
FOR THE BENEFIT OF THE DOLLAR GENERAL CORPORATION. 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows: 
 

Robert Hoefs VOTING YES 
Carol Shinemen VOTING YES 
Robert Harrris VOTING YES 
Matthew Beck VOTING YES 
John McGlone VOTING ABSENT 
Daniel Wilson VOTING YES 
John Macci VOTING ABSENT 

 
       The foregoing Resolution No. 16-12 was thereupon declared duly adopted. 
 

X. Adjournment  
 

A motion was made by Matthew Beck, seconded by Daniel Wilson to adjourn the meeting at 5:10 
pm. All members present were in favor.  

 
 

 Respectfully Submitted 
 
_________________________ 
Michele Marzullo 
Economic Dev. Program Assistant 
 
Attachments: Resolution Numbers 16-06, 16-07, 16-08, 16-09, 16-10, 16-11, 16-12 
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RESOLUTION ACCEPTING 2015 AUDIT REPORT 
 

 A regular meeting of Montgomery County Industrial Development Agency (the 
“Agency”) was convened in public session at the offices of the Agency located at the 
Old County Courthouse, 9 Park Street, Fonda, New York on March 10, 2016, at 4:30  
p.m., local time.   

 
The meeting was called to order by the (Vice) Chairman and, upon roll being 

called, the following members of the Agency were: 

 
PRESENT: 
Robert Hoefs  Chair 
Carol Shineman Vice-Chair 
Robert Harris  Treasurer  
Matthew Beck Secretary 
Daniel Wilson Member 
 
   
ABSENT: 
John Macci  Member 
John McGlone Member 
 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
Kenneth F. Rose   Chief Executive Officer 
Sheila Snell    Chief Financial Officer 
Michele Marzullo   Ec. Dev. Program Assistant 
 
 
   
 The following resolution was offered by Robert Harris, seconded by Carol 
Shineman, to wit: 

 
Resolution No. 16-06 

 
 

RESOLUTION ACCEPTING AUDIT REPORT PRESENTED BY WEST 
AND COMPANY FOR FINANCIAL PERIOD ENDING DECEMBER 31, 
2015 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) 

is authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of 
New York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 
of the Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 
666 of the 1970 Laws of New York, as amended, constituting Section 895-d of said 
General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively 
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referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of 
industrial, manufacturing, warehousing, commercial, research, recreation and civic 
facilities, among others, for the purpose of promoting, attracting and developing 
economically sound commerce and industry to advance the job opportunities, health, 
general prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration; and 
 
 WHEREAS, West and Company, CPA presented the Agency with the final audit 
report for financial period ended December 31, 2015; 
 
 RESOLVED, that report be accepted by the Montgomery County Industrial 
Development Agency. 
 

  FURTHER RESOLVED, This Resolution shall take effect immediately.   

 
The question of the adoption of the foregoing Resolution was duly put to a vote 

on roll call, which resulted as follows: 
 
 

    Robert Hoefs  VOTING  YES  
 Carol Shineman VOTING  YES  
 Robert Harris  VOTING  YES 

Matthew Beck VOTING  YES 
John Macci  VOTING  ABSENT   

 Daniel Wilson VOTING  YES  
 John McGlone VOTING  ABSENT 
    
 
 The foregoing Resolution No. 16-06 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
 ) SS.: 

COUNTY OF MONTGOMERY  ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial 
Development Agency (the “Agency”), do hereby certify that I have compared the 
foregoing extract of the minutes of the meeting of the members of the Agency held on 
March 10, 2016 with the original thereof on file in my office, and that the same is a true 
and correct copy of said original and of the whole of said original so far as the same 
relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the “Open Meetings Law”), said meeting was open to the general 
public, and due notice of the time and place of said meeting was given in accordance 
with such Open Meetings Law; and (D) there was a quorum of the members of the 
Agency present throughout said meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in 
full force and effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
the Agency this 10th day of March, 2016. 
 
 
   
 ____________________________________ 

(Assistant) Secretary 
 
 
(S E A L) 
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RESOLUTION ACCEPTING 2015 ANNUAL FINANCIAL REPORT 
 

 A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Agency located at the Old County 
Courthouse, 9 Park Street, Fonda, New York on March 10, 2016, at 4:30 o’clock p.m., local 
time.   

 
The meeting was called to order by the (Vice) Chairman and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
Robert Hoefs  Chair 
Carol Shineman Vice-Chair 
Robert Harris  Treasurer 
Matthew Beck Secretary 
Daniel Wilson Member 
   
ABSENT: 
John Macci  Member 
John McGlone Member 
 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
Kenneth F. Rose   Chief Executive Officer 
Sheila Snell    Chief Financial Officer 
Michele Marzullo   Ec. Dev. Program Assistant 

 
 

 The following resolution was offered by Carol Shineman seconded by Matthew Beck, to 
wit: 

 
Resolution No. 16-07 

 
 

RESOLUTION TO ACCEPT ANNUAL FINANCIAL REPORT OF 
MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY IN 
ACCORDANCE WITH PUBLIC AUTHORITY ACCOUNTABILITY ACT OF 2005 
AS PRESENTED AND CERTIFIED BY THE CEO AND CFO 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is 

authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, 
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated 
Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New 
York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter and 
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, 
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research, 
recreation and civic facilities, among others, for the purpose of promoting, attracting and 
developing economically sound commerce and industry to advance the job opportunities, 
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health, general prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 
 
 WHEREAS, the Public Authority Accountability Act of 2005 requires an Annual Financial 
Report to be prepared and certified in writing by the Chief Executive Officer and the Chief 
Financial Officer, and 
 
 WHEREAS, the Public Authority Accountability Act of 2005 further requires the MCIDA 
to approve such Annual Financial Report, therefore be it  
 
 RESOLVED that the Montgomery County Industrial Development Agency has reviewed 
the attached Annual Financial Report presented to them by the Chief Executive Officer and the 
Chief Financial Officer and accepts the presented Annual Financial Report. 
 

  FURTHER RESOLVED, This Resolution shall take effect immediately.   

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll 

call, which resulted as follows: 
 

    Robert Hoefs  VOTING YES 
 Carol Shineman VOTING YES 
 Robert Harris  VOTING YES 

Matthew Beck  VOTING YES 
John Macci  VOTING ABSENT 

 Daniel Wilson  VOTING YES 
 John McGlone  VOTING ABSENT 
  
 
 The foregoing Resolution No. 16-07 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
 ) SS.: 

COUNTY OF MONTGOMERY  ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development 
Agency (the “Agency”), do hereby certify that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency held on March 10, 2016 with the original 
thereof on file in my office, and that the same is a true and correct copy of said original and of 
the whole of said original so far as the same relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public 
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due 
notice of the time and place of said meeting was given in accordance with such Open Meetings 
Law; and (D) there was a quorum of the members of the Agency present throughout said 
meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force 
and effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 10th day of March, 2016. 
 
 
   
 ____________________________________ 

(Assistant) Secretary 
 
 
(S E A L) 
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RESOLUTION ADOPTING 2016 MISSION STATEMENT AND MEASUREMENT 
REPORT 

 
 A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Agency located at the Old County 
Courthouse, 9 Park Street, Fonda, New York on March 10, 2016, at 4:30 o’clock p.m., local 
time.   

 
The meeting was called to order by the (Vice) Chairman and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
Robert Hoefs  Chair 
Carol Shineman Vice-Chair 
Robert Harris  Treasurer 
Matthew Beck Secretary 
Daniel Wilson Member 
 
   
ABSENT: 
John Macci  Member 
John McGlone Member 
 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
Kenneth F. Rose   Chief Executive Officer 
Sheila Snell    Chief Financial Officer 
Michele Marzullo   Ec. Dev. Program Assistant 

 
 

 The following resolution was offered by Robert Harris, seconded by Daniel Wilson, to 
wit: 

 
Resolution No. 16-08 

 
 

RESOLUTION ADOPTING 2016 MISSION STATEMENT AND MEASUREMENT 
REPORT 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is 

authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, 
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated 
Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New 
York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter and 
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, 
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research, 
recreation and civic facilities, among others, for the purpose of promoting, attracting and 
developing economically sound commerce and industry to advance the job opportunities, 
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health, general prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 

 
WHEREAS, the 2009 Public Authorities Reform Act added a new Section 2824-a in the 

Public Authorities Law requiring state and local public authorities to develop and adopt a 
mission statement and establish performance measures and review those annually, 
 
 RESOLVED, that the Montgomery County Industrial Development Agency’s Board of 
Directors hereby adopts the Performance Measures and Measurement Report for 2016 
attached hereto as Attachment A, and  
 
 FURTHER RESOLVED,  The officers, employees and agents of the Agency are hereby 
authorized and directed for and in the name and on behalf of the Agency to do all acts and 
things required or provided to carry out the terms of this Resolution, and to execute and deliver 
any additional certificates, instruments and documents, to pay all such fees, charges and 
expenses and to do all such further acts and things as may be necessary or, in the opinion of 
the officer, employee or agent acting, desirable and proper to effect the purposes of the 
foregoing Resolution and to cause compliance by the Agency with all of the terms, covenants 
and provisions of this Resolutions, and 

   FURTHER RESOLVED, This Resolution shall take effect immediately.   

The question of the adoption of the foregoing Resolution was duly put to a vote on roll 
call, which resulted as follows: 

 
Robert Hoefs  VOTING YES 

 Carol Shineman VOTING YES 
 Robert Harris  VOTING YES 
 Matthew Beck VOTING YES 

John Macci  VOTING ABSENT 
 Daniel Wilson VOTING YES 
 John McGlone VOTING ABSENT  

  
 
 The foregoing Resolution No. 16-08 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
 ) SS.: 

COUNTY OF MONTGOMERY  ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development 
Agency (the “Agency”), do hereby certify that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency held on March 10, 2016 with the original 
thereof on file in my office, and that the same is a true and correct copy of said original and of 
the whole of said original so far as the same relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public 
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due 
notice of the time and place of said meeting was given in accordance with such Open Meetings 
Law; and (D) there was a quorum of the members of the Agency present throughout said 
meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force 
and effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 10th day of March, 2016. 
 
 
   
 ____________________________________ 

(Assistant) Secretary 
 
 
(S E A L) 
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New York State Local Public Authority Mission Statement and Measurement Report 

Local Public Authority Name: Montgomery County Industrial Development  

Fiscal Year: January 2016 – December 31, 2016 

Enabling Legislation:  Industrial development agencies (“IDAs”) are formed under Article 18-A of New 
York State General Municipal Law, as public benefit corporations. IDAs were created to actively 
promote, encourage, attract and develop job and recreational opportunities and economically-sound 
commerce and industry in cities, towns, villages and counties throughout New York State (the “State”). 
IDAs are empowered to provide financial assistance to private entities through tax incentives in order to 
promote the economic welfare, prosperity and recreational opportunities for residents of a municipality 
(“Benefited Municipality”).  

Mission Statement: The Montgomery County Industrial Development Agency was created in 
1970 as a public benefit corporation of the State of New York. The MCIDA's mission is to assist in 
creating and maintaining jobs, thereby strengthening the economic base of the community as 
well as improving the quality of life of the residents of Montgomery County.  This mission is 
accomplished by providing access to real estate solutions through the development of “shovel 
ready industrial parks”, offering financial assistance and incentives along with business 
development and technical assistance to businesses looking to expand or locate in Montgomery 
County. 

Date Adopted:  March 10, 2016 
 
 
2015 Measurements and 2016 Report On Those Measurements: 
 

A. Assist at least five firms with some combination of funding, technical assistance, and problem 
solving. 
 
The Agency assisted numerous firms and not for profit establishments throughout the course of 
the year with technical assistance through grant procurement, financial assistance and  
informational products.  The Agency through its list serve which includes over 100 area 
businesses and numerous large non-for-profit employers sent out several informational 
campaigns detailing various programs that were available to them through State, Federal and 
Local Agencies.  Additionally, the Agency through the Montgomery County Outreach 
Consortium, met with several businesses throughout the year as part of the County’s Outreach 
and Retention Program.  Direct Technical assistance in grant writing and problem solving was 
provided to Amsterdam Printing and Litho,  Rama Real Properties, LLC., Cranesville Properties, 
LLC., Mohawk Resources, LTD (Mohawk Lifts),  and Mair Magaw Information Systems, LLC. 
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B. Through some combination of funding, technical assistance, and problem solving secure Job 
Creation Commitments. 
 
The Agency worked with Mair Magaw Information Systems, LLC., a new start up software 
development firm, in locating their headquarters in the Riverfront Center in Amsterdam.  The 
Agency helped write the successful Consolidated Funding Application for this project in which 
they were awarded $400,000.  Agency staff also worked with FMCC in and Company on their 
Start Up NY designation for their Riverfront Center location.  As part of these applications Mair 
Magaw is looking to create 16 FTE’s and employ 7 interns through FMCC.  The Agency reviewed 
and recommended approval of a loan to Rama Real Real Properties, Inc. and Home Helpers 
Direct Link of Amsterdam in the amount of $106,000 through the County’s Revolving Loan Fund.  
Home Helpers and Direct Link of Amsterdam provides home based help services to residents in 
Montgomery and surrounding Counties.  The loan proceeds would help with the acquisition of 
the former YMCA property in the Village of Hagaman that Home Helpers would utilize as their 
headquarters.  The project will retain 128 FTE’s and create 5.5 FTE’s over the next three years.  
The Agency approved tax incentives for Cranesville Properties, LLC.  Cranesville Properties will 
be renovating a former multi story bank building in downtown Amsterdam.  The proposed 
project includes loft apartments on the upper floors with a mix of office and commercial on the 
lower levels.  It is expected that the project will create 10 FTE’s within three years.   The Agency 
worked with State officials and prepared a successful CDBG Grant on behalf of Amsterdam 
Printing and Litho.  The $900,000 grant through New York State Homes and Renewal was part of 
an incentive package to keep the company in Montgomery County which resulted in the 
retention of 365 jobs and investment of $6 million. 
 

C. Work cooperatively with local governments and school districts to further economic 
development progress. 
 
In 2015, the Agency worked with the Village of Fonda, Montgomery County and Fulton 
Montgomery Community College and prepared their successful CFA applications for various 
projects.  The Village of Fonda secured $30,000 for Canalside Improvements to their waterfront 
project.  Fulton Montgomery County Community College and the Foundation were awarded 
$3,500,000 for the Global Village Project at FMCC.  Agency Staff prepared the CFA grant that 
secured funds for the extension of a sewer line from the Village of Fort Johnson to the proposed 
site.  Agency Staff prepared successful CFA’s for the County that secured $300,000 for re-paving 
and restoration of the Canalway Trail that runs through the center of the County.   The Agency 
also funded the Greater Amsterdam Opportunity Analysis.  The geographic focus of this analysis 
was the City of Amsterdam and portions of the Town’s of Amsterdam and Florida.  The Analysis 
is intended to comprehensively frame up an overall future vision for a community, and define 
future economic, real estate, and growth opportunities.  The analysis indentified several distinct 
areas and opportunities for each along with first steps that should be taken.  

 
D. Continue to work with Fulton County in implementing the Regional Business Plan for Fulton 

and Montgomery Counties, including further development of the Regional Business Park and 
finalizing a revenue sharing agreement between the four municipalities on the Regional 
Business Park. 
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The Agency continued to work with Fulton County Economic Development officials, educational, 
political leaders and area Business Leaders in implementing the Fulton and Montgomery 
Counties Regional Business Plan.  The Agency, in conjunction with Fulton County, saw the 
completion of the engineering and environmental studies for the proposed Regional Business 
Park.  Montgomery County and Fulton Counties agreed to a Revenue Sharing agreement on the 
park which included sharing in the cost of the development of the park and splitting real 
property tax revenues 50/50. In addition, the second Regional Business Plan Progress Report 
was released in December 2015. 
 

E. Begin Implementation of the County and Regional Branding Action Plan to further the 
Agency’s mission including redesign of Agency’s website and initial marketing efforts. 
 
The County’s final branding message and report were completed in 2015.  The Agency 
contracted for Marketing, Website and Graphic Design Services with the ABC Creative Group out 
of Syracuse.   A Strategic Marketing Plan, based upon the Branding Initiative, was developed and 
implementation of that plan began in 2015.  In the fall, the new website was launched along 
with a promotional video highlighting the County assets and strengths as a place to establish a 
business and live.  A National Grid Grant was received to offset 50% of the costs of the 
marketing plan.  

The Agency continued to work with Fulton County and North Star Destination Strategies on the 
Regional Branding Initiative.  The final Regional Brand was launched in 2015 and implementation 
of the brand and messaging began.  

 
F.  Review and update the Agency’s Uniform Tax Exemption Policy. 

 
The Agency and Governance Committee meant several times and developed an revised Uniform 
Tax Exemption Policy that took into account the acquisition of existing industrial/commercial 
facilities and also took into account incentives for existing companies that invest in their current 
facilities within the County.  The new Policy was adopted at the Organizational meeting in 
January 2016. 
 

2016 Measurements: 
A. Assist at least five existing firms with some combination of funding, technical assistance, and 

problem solving. 
B. Through some combination of funding, technical assistance, and problem solving secure new 

Job Creation and Capital Investment Commitments.  
C. Work cooperatively with local governments and school districts to further economic 

development progress. 
D. Continue to work with Fulton County in implementing the Regional Business Plan for Fulton and 

Montgomery Counties including further development of Regional Business Park.  
E. Begin Implementation of the County and Regional Branding Action Plan to further the Agency’s 

mission including redesign of Agency’s website and initial marketing efforts. 
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F. Review and update the Agency’s Policy and Procedure Manual as it relates to latest 2015 PAAA 
Regulations and develop a new IDA Application. 

 

Authority Stakeholder(s):  Authority Stakeholders include the following: (A) The Montgomery County 
Legislature (B) The residents of Montgomery County, (D) The businesses located or intending to locate in 
the County, (E) School districts located within the County, (F) the State of New York, and (G) local 
workforce. 

Authority Beneficiaries:  The residents, businesses and taxing jurisdictions of Montgomery County 

Authority Customers:  The Business and Not-for-Profit establishments of Montgomery County 

Authority self-evaluation of prior year performance (based upon established measurements): To Be 
provided by March 31, 2016 related to 2015 performance. 

Governance Certification: 

1. Have the Board Members acknowledged that they have read and understood the mission of the 
public authority?  

 Yes 

2. Who has the power to appoint management of the public authority?   

The Board Members 

3. If the Board appoints management, do you have a policy you follow when appointing the 
management of the public authority. 

Yes 

4. Briefly describe the role of the Board and the role of management in the implementation of the 
mission. 

The role of the Board regarding the implementation of the public authority’s mission is to 
provide strategic input, guidance, oversight, mission authorization, policy setting and validation 
of the authority’s mission, measurements and results.  The role of management is to collaborate 
with the board in strategy development / strategy authorization and to implement established 
programs, processes, activities and policies to achieve the public authority’s mission.  

5. Has the Board acknowledged that they have read and understood the response to each of these 
questions? 

Yes 
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RESOLUTION APPROVING GRANT AGREEMENT MARKETING-NATIONAL GRID 
(CONITNUED PR AND VIDEO PRODUCTION) 

 
 A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Agency located at the Old County 
Courthouse, 9 Park Street, Fonda, New York on March 10, 2016, at 4:30 o’clock p.m., local 
time.   

 
The meeting was called to order by the (Vice) Chairman and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Robert Hoefs 
Carol Shineman 
Robert Harris 
Matthew Beck 

Chairman 
Vice Chair 
Treasurer 
Secretary  

Daniel Wilson Member 
  
  

ABSENT: 
  

John McGlone Member 
   John Macci              Member 
 
               
   
THE FOLLOWING PERSONS WERE ALSO PRESENT: 

 
Kenneth Rose    Chief Executive Officer 

 Sheila Snell    Chief Financial Officer 
Michele Marzullo   Ec. Dev. Program Assistant 
 

 The following resolution was offered by Matthew Beck, seconded by Daniel Wilson, to 
wit: 

 
Resolution No. 16-09 

 
RESOLUTION AUTHORIZING THE MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO EXECUTE AND DELIVER A CERTAIN 
PROJECT FUNDING AGREEMENT-NATIONAL GRID 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is 

authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, 
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated 
Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New 
York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter and 
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, 
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research, 
recreation and civic facilities, among others, for the purpose of promoting, attracting and 
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developing economically sound commerce and industry to advance the job opportunities, 
health, general prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 

 
WHEREAS, the Agency applied to National Grid through its Cooperative Business 

Recruitment Program for a grant to help offset costs associated with the Agency’s 2016 Public 
Relations and Video Production program; and 

 
 WHEREAS, the Agency was awarded a grant of up to $9,875 through this Program and 
National Grid prepared a Project Funding Agreement to be executed which is attached hereto 
as Schedule A; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

Section 1. The Agency hereby finds and determines that: 
 

(A) By virtue of the Act, the Agency has been vested with all powers necessary 
and convenient to carry out and effectuate the purposes and provisions of the Act and to 
exercise all powers granted to it under the Act; and 

 
(B) Entering into the Project Funding Agreement with National Grid will promote 

and maintain the job opportunities, general prosperity and economic welfare of the 
citizens of Montgomery County, New York and the State of New York and improve their 
standard of living. 

 
Section 2.  In consequence of the foregoing, the Agency hereby determines to execute 

and deliver the Project Funding Agreement (in a form approved by Agency Counsel). 
 
Section 3.  Any action heretofore taken by the Agency, its officers or its staff in carrying out 

the matters contemplated by this Resolution is hereby ratified, confirmed and approved. 
 
Section 4.   The officers, employees and agents of the Agency are hereby authorized 

and directed for and in the name and on behalf of the Agency to do all acts and things required 
or provided for by the provisions of this Resolution, and to execute and deliver all such 
additional certificates, instruments and documents, to pay all such fees, charges and expenses 
and to do all such further acts and things as may be necessary or, in the opinion of the officer, 
employee or agent acting, desirable and proper to effect the purposes of this Resolution and to 
cause compliance by the Agency with all of the terms, covenants and provisions of this 
Resolution. 
 

Section 5.  This Resolution shall take effect immediately. 
 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll 
call, which resulted as follows: 

 
Robert Hoefs 
Carol Shineman 

VOTING             YES 
VOTING             YES 
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Robert Harris 
Mathew Beck 
John Macci 

VOTING             YES 
VOTING             YES 
VOTING             ABSENT 

Daniel Wilson VOTING             YES 
John McGlone VOTING             ABSENT 
  

    
 
 The foregoing Resolution No. 16-09 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
 ) SS.: 

COUNTY OF MONTGOMERY  ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development 
Agency (the “Agency”), do hereby certify that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency held on March 10, 2016 with the original 
thereof on file in my office, and that the same is a true and correct copy of said original and of 
the whole of said original so far as the same relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public 
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due 
notice of the time and place of said meeting was given in accordance with such Open Meetings 
Law; and (D) there was a quorum of the members of the Agency present through out said 
meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force 
and effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 10th day of March, 2016. 
 
 
   
 ____________________________________ 

(Assistant) Secretary 
 
 
(S E A L) 
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RESOLUTION APPROVING GRANT AGREEMENT MARKETING-NATIONAL GRID 
(CONTENT GENERATION/SEO MARKETING PROJECT) 

 
 A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Agency located at the Old County 
Courthouse, 9 Park Street, Fonda, New York on March 10, 2016, at 4:30 o’clock p.m., local 
time.   

 
The meeting was called to order by the (Vice) Chairman and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 
 

ABSENT: 
  

John McGlone 
John Macci 
 

Member 
Member 
 

 
               
THE FOLLOWING PERSONS WERE ALSO PRESENT: 

 
Kenneth Rose    Chief Executive Officer 

 Sheila Snell    Chief Financial Officer 
Michele Marzullo   Ec. Dev. Program Assistant 
   

    
 

 The following resolution was offered by Carol Shineman, seconded by Matthew Beck, to 
wit: 

 
Resolution No. 16-10 

 
 

RESOLUTION AUTHORIZING THE MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO EXECUTE AND DELIVER A CERTAIN 
PROJECT FUNDING AGREEMENT-NATIONAL GRID 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is 

authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, 
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated 
Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New 
York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter and 
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 

Robert Hoefs 
Carol Shineman 
Robert Harris 
Matthew Beck 

Chairman 
Vice Chair 
Treasurer 
Secretary  

Daniel Wilson Member 
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encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, 
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research, 
recreation and civic facilities, among others, for the purpose of promoting, attracting and 
developing economically sound commerce and industry to advance the job opportunities, 
health, general prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 

 
WHEREAS, the Agency applied to National Grid through its Cooperative Business 

Recruitment Program for a grant to help offset costs associated with the Agency’s 2016 Content 
Generation/SEO Marketing Project; and 

 
 WHEREAS, the Agency was awarded a grant of up to $5,400 through this Program and 
National Grid prepared a Project Funding Agreement to be executed which is attached hereto 
as Schedule A; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

Section 1. The Agency hereby finds and determines that: 
 

(A) By virtue of the Act, the Agency has been vested with all powers necessary 
and convenient to carry out and effectuate the purposes and provisions of the Act and to 
exercise all powers granted to it under the Act; and 

 
(B) Entering into the Project Funding Agreement with National Grid will promote 

and maintain the job opportunities, general prosperity and economic welfare of the 
citizens of Montgomery County, New York and the State of New York and improve their 
standard of living. 

 
Section 2.  In consequence of the foregoing, the Agency hereby determines to execute 

and deliver the Project Funding Agreement (in a form approved by Agency Counsel). 
 
Section 3.  Any action heretofore taken by the Agency, its officers or its staff in carrying out 

the matters contemplated by this Resolution is hereby ratified, confirmed and approved. 
 
Section 4.   The officers, employees and agents of the Agency are hereby authorized 

and directed for and in the name and on behalf of the Agency to do all acts and things required 
or provided for by the provisions of this Resolution, and to execute and deliver all such 
additional certificates, instruments and documents, to pay all such fees, charges and expenses 
and to do all such further acts and things as may be necessary or, in the opinion of the officer, 
employee or agent acting, desirable and proper to effect the purposes of this Resolution and to 
cause compliance by the Agency with all of the terms, covenants and provisions of this 
Resolution. 
 

Section 5.  This Resolution shall take effect immediately. 
 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll 
call, which resulted as follows: 
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Robert Hoefs 
Carol Shineman 

VOTING             YES 
VOTING             YES 

Robert Harris 
Mathew Beck 
John Macci 

VOTING             YES 
VOTING             YES 
VOTING             ABSENT 

Daniel Wilson VOTING             YES 
John McGlone VOTING             ABSENT 
  

    
 
 The foregoing Resolution No. 16-10 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
 ) SS.: 

COUNTY OF MONTGOMERY  ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development 
Agency (the “Agency”), do hereby certify that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency held on March 10, 2016 with the original 
thereof on file in my office, and that the same is a true and correct copy of said original and of 
the whole of said original so far as the same relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public 
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due 
notice of the time and place of said meeting was given in accordance with such Open Meetings 
Law; and (D) there was a quorum of the members of the Agency present through out said 
meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force 
and effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 10th day of March, 2016. 
 
 
   
 ____________________________________ 

(Assistant) Secretary 
 
 
(S E A L) 
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RESOLUTION CONVEYING PORTION OF PROJECT SITE BACK 
CNB FINANCIAL CORP. PROJECT 

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 
convened in public session at the offices of the Agency located at the Old County Courthouse, 9 Park 
Street, Fonda, New York on March 10, 2016, at 4:30, p.m., local time.   

The meeting was called to order by the Chairman and, upon roll being called, the following 
members of the Agency were: 

PRESENT: 
 

Robert Hoefs  
Carol Shineman 
Robert Harris 

Chairman 
Vice-Chair 
Treasurer 

Matthew Beck Secretary 
Daniel Wilson 
 

Member 

  
ABSENT: 
 John McGlone    Member 
 John Macci    Member 
    
  
THE FOLLOWING STAFF PERSONS WERE ALSO PRESENT: 

 
Kenneth Rose    Chief Executive Officer 

 Sheila Snell    Chief Financial Officer 
Michele Marzullo   Ec. Development Program Asst 

 
 

The following resolution was offered by Matthew Beck, seconded by Daniel Wilson, to wit: 
 

Resolution No.16-11 
 

RESOLUTION CONSENTING TO THE CONVEYANCE OF A PORTION OF A 
CERTAIN PROJECT BY THE MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO CNB FINANCIAL CORP. AND AUTHORIZING 
THE EXECUTION OF RELATED DOCUMENTS 

 
WHEREAS, the Agency is authorized and empowered by the provisions of Chapter 1030 of the 

1969 Laws of New York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 
of the Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 
Laws of New York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter 
and the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, equipping and 
furnishing of manufacturing, warehousing, research, commercial and industrial facilities, among others, 
for the purpose of promoting, attracting and developing economically sound commerce and industry to 
advance the job opportunities, health, general prosperity and economic welfare of the people of the State 
of New York, to improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration; and 
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WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 

the Act to acquire, construct, and install one or more “projects” (as defined in the Act) or to cause said 
projects to be acquired, constructed, and installed, and to convey said projects or to lease said projects 
with the obligation to purchase; and 

 
WHEREAS, the Agency has previously assisted NBT Bank, National Association, as successor 

to CNB Financial Corp. (the “Company”) in undertaking a certain commercial project in the Village of 
Canajoharie, Montgomery County, New York (the “Project”) and in connection with undertaking the 
Project the Agency has taken title to certain land, improvements and equipment owned by the Company 
(the “Project Facility”); and 
 

WHEREAS, the documents entered into by the Agency in connection with the Project provide for 
the reconveyance of the Project Facility back to the Company; and 
 

WHEREAS, the Company has requested the Agency to execute and deliver a Deed to Company 
and Bill of Sale to Company conveying a portion of the Project Facility from the Agency to the Company 
(the “Reconveyance”), as outlined in the letter from counsel to the Company attached as Schedule A; and 

 
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 

Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations adopted pursuant 
thereto by the Department of Environmental Conservation of the State of New York, being 6 NYCRR 
Part 617, as amended (the “Regulations” and collectively with the SEQR Act, “SEQRA”), the Agency 
must satisfy the requirements contained in SEQRA prior to making a final determination on the above 
described Reconveyance; and 

 
WHEREAS, pursuant to SEQRA, the Agency has examined the Reconveyance in order to make a 

determination as to whether the Reconveyance is subject to SEQRA, and it appears that the 
Reconveyance constitutes a Type II action under SEQRA; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

 
Section 1. Based upon an examination of the Reconveyance, the Agency hereby determines that 

the Reconveyance constitutes a “Type II action” pursuant to 6 NYCRR 617.5(c)(26), and therefore that, 
pursuant to 6 NYCRR 617.6(a)(1)(i), the Agency has no further responsibilities under SEQRA with 
respect to the Reconveyance.  

 
Section 2. The Agency hereby consents the conveyance of a portion of the Project Facility to 

the Company and authorizes the execution by the Agency of the Reconveyance Documents, subject to the 
following conditions:  (A) approval of the form of the Deed to Company, the TP-584, the RP-5217, the 
Bill of Sale to Company and any other documents to be executed by the Agency in connection with the 
Reconveyance (collectively, the “Reconveyance Documents”) by Agency Counsel, including, but not 
limited to, the description of the portion of the Project Facility to be reconveyed by the Agency to the 
Company, (B) evidence satisfactory to the Agency that all payments in lieu of taxes and other local fees 
and assessments relating to the Project Facility have been paid by the Company, (C) receipt by the 
Chairman of the Agency's administrative fee and counsel fees relating to the Reconveyance, if any, and 
(D) evidence of the written consent of the lender, if necessary, that financed the Project, and (E) the 
following additional conditions. 

 
 

-2- 
MCIDA Res. No. 16-11 
 



Section 3. Subject to the satisfaction of the conditions described in Section 2 hereof, the 
Chairman (or Vice Chairman) of the Agency is hereby authorized to execute and deliver the 
Reconveyance Documents, and, where appropriate, the Secretary (or Assistant Secretary) of the Agency 
is hereby authorized to affix the seal of the Agency thereto and to attest the same, all in substantially the 
form thereof presented to this meeting, with such changes, variations, omissions and insertions as the 
Chairman (or Vice Chairman) shall approve, the execution thereof by the Chairman (or Vice Chairman) 
to constitute conclusive evidence of such approval. 

 
Section 4. The officers, employees and agents of the Agency are hereby authorized and 

directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Reconveyance Documents, and to execute and deliver all such additional 
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all such 
further acts and things as may be necessary or, in the opinion of the officer, employee or agent acting, 
desirable and proper to effect the purposes of the foregoing Resolution and to cause compliance by the 
Agency with all of the terms, covenants and provisions of the Reconveyance Documents binding upon the 
Agency. 
 

Section 5. The Chairman of the Agency is hereby authorized and directed to distribute copies 
of this Resolution to the Company and to do such further things or perform such acts as may be necessary 
or convenient to implement the provisions of this Resolution. 
 

Section 6. This Resolution shall take effect immediately. 
 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which 
resulted as follows: 

 
Robert Hoefs VOTING YES 
Carol Shinemen VOTING ABSTAIN  

     (works for NBT) 
Robert Harris VOTING YES 
Matthew Beck VOTING YES 
John McGlone VOTING ABSENT 
Daniel Wilson VOTING YES    
John Macci VOTING ABSENT 

 
The foregoing Resolution No. 16-11 was thereupon declared duly adopted. 
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STATE OF NEW YORK ) 
) SS.: 

COUNTY OF MONTGOMERY ) 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the 
meeting of the members of the Agency held on March 10, 2016 with the original thereof on file in my 
office, and that the same is a true and correct copy of said original and of the whole of said original so far 
as the same relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place 
of said meeting was given in accordance with such Open Meetings Law; and (D) there was a quorum of 
the members of the Agency present throughout said meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and 
effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
10th day of March. 
 
 
 
      _____________________________________ 
              (Assistant) Secretary 
 
(SEAL) 

 
-4- 

MCIDA Res. No. 16-11 
 



SCHEDULE A 
 

REQUEST LETTER 
 
 

- SEE ATTACHED - 

 
A-1 



 

 
A-2 



PUBLIC HEARING RESOLUTION 
DOLLAR GENERAL CORPORATION PROJECT 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the offices of the Agency located at 9 Park Street, Old County Courthouse, 
Fonda, New York on March 10, 2016, at 4:30, p.m., local time.   

The meeting was called to order by the Chairman and, upon roll being called, the following 
members of the Agency were: 

PRESENT: 
 

Robert Hoefs  
Carol Shineman 
Robert Harris 

Chairman 
Vice-Chair 
Treasurer 

Matthew Beck Secretary 
Daniel Wilson 
 

Member 
 

  
ABSENT: 
  
 John McGlone    Member 
 John Macci    Member 
    
THE FOLLOWING PERSONS WERE ALSO PRESENT: 

 
Kenneth Rose    Chief Executive Officer 

 Sheila Snell    Chief Financial Officer 
 Michele Marzullo   Ec. Development Program Assistant 
  
 
 

The following resolution was offered by Daniel Wilson, seconded by Matthew Beck, to wit: 
 

Resolution No. 16-12 
 

RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER OF 
MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY TO HOLD A 
PUBLIC HEARING REGARDING A PROPOSED PROJECT TO BE UNDERTAKEN 
FOR THE BENEFIT OF THE DOLLAR GENERAL CORPORATION. 

 
WHEREAS, the Agency is authorized and empowered by the provisions of Chapter 1030 of the 

1969 Laws of New York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 
of the Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 
Laws of New York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter 
and the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, equipping and 
furnishing of manufacturing, warehousing, research, commercial and industrial facilities, among others, 
for the purpose of promoting, attracting and developing economically sound commerce and industry to 
advance the job opportunities, health, general prosperity and economic welfare of the people of the State 
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of New York, to improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration; and 
 

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to 
cause said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 

 
WHEREAS, on or about March 10, 2016, Dollar General Corporation (the “Company”) 

submitted an application (the “Application”) to the Agency, a copy of which Application is on file at the 
office of the Agency, which Application requested that the Agency consider undertaking a project (the 
“Project”) for the benefit of the Company, said Project consisting of the following: (A) (1) the acquisition 
of an interest in an approximately 100 acre parcel of land located at the intersection of State Highway 5S 
and Fort Hunter Road in the Town of Florida, Montgomery County, New York (the “Land”), (2) the 
construction on the Land of an approximately 750,000 square foot building (the “Facility”), (3) the 
acquisition and installation of certain machinery and equipment therein and thereon (the “Equipment”) 
(the Land, the Facility and the Equipment hereinafter collectively referred to as the “Project Facility”), all 
of the foregoing to constitute a warehouse and distribution facility; (B) the granting of certain “financial 
assistance” (within the meaning of Section 854(14) of the Act) with respect to the foregoing, including 
potential exemptions from certain sales and use taxes, real property taxes, real estate transfer taxes, and 
mortgage recording taxes (the “Financial Assistance”); and (C) the lease of the Project Facility to the 
Company or such other entity or person as may be designated by the Company and agreed upon by the 
Agency; and 

 
WHEREAS, pursuant to Section 859-a of the Act, prior to the Agency providing any financial 

assistance to any project, the Agency, among other things, must hold a public hearing with respect to the 
Project; and  
 

WHEREAS, the Agency desires to provide for compliance with the provisions of Section 859-a 
of the Act; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS: 
 

Section 1. The Agency hereby authorizes the Agency Staff, after consultation with the 
members of the Agency and Agency Counsel, (A) to establish the time, date and place for a public 
hearing of the Agency to hear all persons interested in the Project, said public hearing to be held in the 
Town of Florida, New York; (B) to cause notice of such public hearing to be given to the public by 
publishing a notice of such hearing in a newspaper of general circulation to available to the residents of 
the governmental units where the Project Facility is or is to be located, such notice to comply with the 
requirements of Section 859-a of the Act and to be published no fewer than ten (10) days prior to the date 
established for such public hearing; (C) to cause notice of said public hearing to be given to the chief 
executive officer of the county and each city, town, village and school district in which the Project 
Facility is or is to be located no fewer than ten (10) days prior to the date established for said public 
hearing; (D) to conduct such public hearing; and (E) to cause a report of said public hearing fairly 
summarizing the views presented at said public hearing to be promptly prepared. 
 
 Section 2. Any action taken by the Agency Staff in connection with the public hearing with 
respect to the Project prior to the date of this Resolution is hereby ratified and confirmed. 
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Section 3. The Chairman, Vice Chairman and/or the Agency Staff are hereby authorized 
and directed to distribute copies of this Resolution to the Company and to do such further things or 
perform such acts as may be necessary or convenient to implement the provisions of this Resolution. 
 

Section 4. This Resolution shall take effect immediately. 
 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 

which resulted as follows: 
 

Robert Hoefs VOTING YES 
Carol Shinemen VOTING YES 
Robert Harrris VOTING YES 
Matthew Beck VOTING YES 
John McGlone VOTING ABSENT 
Daniel Wilson VOTING YES 
John Macci VOTING ABSENT 

 
 

 The foregoing Resolution No. 16-12 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned Secretary of Montgomery County Industrial Development Agency (the 
"Agency"), do hereby certify that I have compared the foregoing extract of the minutes of the meeting of 
the members of the Agency, including the Resolution contained therein, held on March 10, 2016 with the 
original thereof on file in my office, and that the same is a true and correct copy of said original and of 
such Resolution set forth therein and of the whole of said original so far as the same relates to the subject 
matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the "Open 
Meetings Law"), said meeting was open to the general public, and due notice of the time and place of said 
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the 
members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and 
effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
10th day of March, 2016. 

 
 

 ____________________________________________  
                           (Assistant) Secretary 

(SEAL) 
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