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Meeting Notice 
 
 
 
TO:  Board Members 
 
FROM: Amanda Bearcroft  
 
DATE:  March 9, 2017 
 
RE:  Agriculture & Farmland Protection Board Meeting   
 
 
 A special meeting of the Montgomery County Agriculture & Farmland Protection 
Board is scheduled for Thursday, March 9, 2017 at 12:00 p.m. at the Montgomery 
County Business Development Center, 9 Park Street, Fonda, NY.  
 
 Please call Michele at 853-8334 between 8:30 a.m. and 4:00 p.m. to let her know 
of your attendance. 
 
 
cc: The Recorder     The Leader Herald 

Montgomery Co. Legislature  Daily Gazette  
DPW 

 
 
 
 

 



Montgomery County Agriculture and Farmland Protection Board 
Meeting 

Agenda March 9, 2017 
 

 
 
 

I.  Call to Order      
        

II.  Minutes 
A. Regular Meeting-August 25, 2016 
B. Regular Meeting-November 17, 2016 
C. Regular Meeting-December 13, 2016 
D. Regular Meeting-February 9, 2017 

 
III.  Communications    

 
IV.  Public Comments 

   
VIII. New Business 

A. Agriculture District #2 Review Report 
 

X.  Adjournment 

 



  

 
 

Montgomery County Ag & Farmland Protection Board 
 

August 25, 2016 Draft Meeting Minutes 
 
 
 
Board Members in Attendance: 

• Robert Harris 
• Elma Phillips 
• Russell Kelly 

 
Staff in Attendance: 

• William Roehr, MCBDC 
 
Others in Attendance: 

• Walt Kalina, Consultant - EDR  
 
 
 
Call to order 
Chairperson Elma Phillips called the meeting of the Ag & Farmland Protection Board to 
order at 7:30 PM 
 
 
Acceptance of previous meeting minutes 
Chairperson Elma Phillips made motion to approve the minutes of January 28, 2016. 
Russ Kelly seconded.  All voted aye. 
 
 
Agricultural Protection Plan update 
Walt Kalina, from Environmental Design & Research in Syracuse, introduced his 
company as a consultant selected to undertake the Ag Protection Plan update.  Mr. 
Kalina described their intent to engage a local individual for data collection and meeting 
coordination.  Members in attendance worked with Mr. Kalina to identify stakeholders, 
especially the contingent of Amish farmers.  General timing for a kickoff meeting was 
determined and an accelerated project schedule was established. 
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Culinary Incubator Study 
 
William Roehr described the culinary incubator study, that is now being undertaken by 
Karen Karp & Partners, and its linkages to the Ag Plan Update. 
 
 
Sundae on the Farm 
 
Various board members discussed Sundae on the Farm to be scheduled 9-18 at the 
Eggleston farm. 
 
 
Setting date for Ag District 2 Review 
 
Various board members discuss the timeframe for the review. (Subsequently, the 
Montgomery County Legislature has established and will be announcing a renewal time 
frame from 11/29/2016  --  1/6/2017. All property owners in Ag District 2 are currently 
being contacted (see sample letter), all town clerks notified, the county clerk notified and 
the information will be posted on the County website) 
 
 
Meeting was adjourned at 8:30 PM re 
 
 
 
Respectfully submitted, 
 
 
William Roehr, Senior Planner 
 

Department of Economic Development and Planning, 
Industrial Development Agency & Capital Resource Corporation 

9 Park Street, P.O. Box 1500, Fonda, NY 12068 p: 518.853.8334 f: 518.853.8336 www.mcbdc.org 
 

 

http://www.mcbdc.org/


 

 

Montgomery County, NY  
Agricultural & Farmland Protection Plan 

Notes from Kick-off Meeting 
MCBDC Board Room 7 pm 

November 17, 2016 
 
Attendees 

Elma Phillips  AFP Board Chair, Agribusiness 
Robert Harris  AFP Board Member, Active Farmer 
Martin Kelly  AFP Board Member, County Legislator 
Russ Kelly  AFP Board Member, Cornell Cooperative Extension 
Sandra Frasier  AFP Board Member, Montgomery County Director of Real Property 
Maryellen Driscoll  Local Consultant, Organic Farmer 
William Roehr  Montgomery County Planning 
Walter Kalina   EDR, Project Consultant 

 

1. Meeting began with introductions of attendees including Montgomery County representatives, 
County Agricultural and Farmland Protection Board/Advisory Committee members, and EDR 
project consultants. There was a brief review of handouts of the project’s work plan tasks and 
major milestones, and review of the overall timeline for submittal of the draft and final plan to 
the County in late spring 2017.  
 

2. The overall goals of the new plan include identifying potential agricultural economic 
development projects and farmland protection techniques. This also includes identifying means 
for diversification of agriculture such as agri-tourism opportunities, as well as transitioning of 
farms and farmland to next generations. All these considerations, and others to be determined, 
are necessary for sustainable agriculture in the County. 

 

3. It was noted that the County’s Ag District #2 is up for renewal. Also, that the County has funds 
set aside for its Purchase of Development Rights (PDR) program. There was a potential PDR 
participant interested in the program about 4 years ago, but that process did not materialize for 
economic reasons because of the result of differences in assessment of the property to be 
placed in the program and the owner’s assessed value. There appears to have been no interest 
in the County PDR program since then.  
 

4. There was considerable discussion about the stakeholder and public participation process. This 
included a preliminary list of farm owners and operators to be interviewed beginning in 
December 2016. The list includes approximately 15 farms initially identified as key stakeholders 
to be interviewed because of their local farming knowledge and representative of a diversity of 
local farm operations.  
 

5. There was also discussion about the need to include Amish farmers/farmland owners in the 
planning process. The Board will assist EDR in reaching out to communities to identify issues, 
opportunities, and local challenges. It was noted that Crystal Stewart and Cornell Cooperative 
Extension is familiar with Amish communities and may be a source of local knowledge.  
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6. It is important to get information about the new plan and opportunities to participate in the 
planning process out to both the farm community and non-farm County residents. There was 
some discussion of holding events (not promoted as focus group discussions, but as “kitchen 
conferences” to attract attendance) at local businesses that are set up to host public events. 
Information about participation opportunities can be sent out through County and agency (Farm 
Bureau and CCE) email blasts.  
 

7. The planning process and the updated County Agriculture and Farmland Protection Plan itself 
will identify specific projects for implementation. An implementation table that identifies 
projects, responsible parties, timeframes, preliminary costs and sources of potential funding will 
be included in the new Plan.  
 

8. Opportunities for agricultural economic development projects and emerging markets need to be 
investigated. This may include projects like food hubs, processing facilities and commercial 
kitchens. There are licensing fees and other monetary issues, such as coop membership fees, 
associated with different types of these projects that may need to be resolved. EDR will be 
coordinating with Karen Karp on the potential for a culinary incubator in the County.  

 

9. Open discussion focused on various financial aspects of making agriculture sustainable in the 
County including the need by farmers to access capital for land acquisitions, equipment, start-up 
operations and machinery. Also, it is important that new farmers and those interested in 
farming have access to mentoring opportunities, including pairing young farmers and students 
to older generations of farmers and those who do not have heirs to their farms. The farmland 
planning process needs to consider the opportunities presented by the new Ag-PTECH program 
through HFM BOCES.  
 

10. There was discussion about the need to revisit establishing a revolving loan fund for the 
agricultural community. It was noted that farming and agriculture in general do not follow the 
same type of standards typically associated with employment, job creation criteria, need to 
access capital for various farm-related reasons, and the assessment of credit risk. This was a 
Montgomery County initiative begun about four years ago, with interest in participating 
expressed by Fulton County. Nothing was ever implemented, but the topic should be revisited.  

 

11. There is a need for specialized expertise in helping farmers access grant funds. The problem is 
the process is cumbersome, confusing and time consuming and many farmers don’t have the 
time and resources to apply for grants and do the research necessary for successful applications.  
 

12. Next Advisory Committee meeting is scheduled for December 13th, 2016 at 11am at the MCBDC 
Board Room. It was noted that all project meetings are open to the public and attendance by 
the public and particularly farmers is encouraged. 

 
Project Contact: 

Environmental Design and Research, D.P.C. (EDR) 
Walt Kalina AICP 

wkalina@edrdpc.com    
315-471-0688   

mailto:wkalina@edrdpc.com


 

 

Montgomery County, NY  
Agricultural & Farmland Protection Plan 

Notes of AC Meeting 
MCBDC Board Room 11 am 

December 13, 2016 
 
Attendees 

Elma Phillips  AFP Board Chair, Agribusiness 
Robert Harris  AFP Board Member, Active Farmer 
Martin Kelly  AFP Board Member, County Legislator 
Corey Nellis AFP Board Member, Montgomery County Soil & Water 
Ken Rose AFP Board Member, Director Montgomery Co. Business Development Center 
William Roehr  Montgomery County Planning 
John Brennan NYS Dept. of Agriculture and Markets 
Jeff Kehoe NYS Dept. of Agriculture and Markets 
Walter Kalina   EDR, Project Consultant 

 

1. Meeting began with introductions of attendees including NYS Dept. of Agriculture and Markets 
representatives. There was a brief review of the project’s initial work plan tasks including 
implementing the public participation plan with stakeholder interviews and data collection. We 
are working towards a mid-spring 2017 for a draft plan to identify potential projects for 
submittal under the State’s Consolidated Funding Application (CFA) and review by the Regional 
Economic Development Council (REDC) for the 2017 round of project funding applications.  
 

2. There was discussion at the kick-off meeting in November about reaching out to the Amish 
community to identify agricultural issues and opportunities. Some initial contacts have been 
made by a Board member and meetings with Amish leaders will be set up after the holidays in 
January. It was noted that George Franz is a sub-consultant to EDR and his experience includes 
working with Amish communities on agricultural matters. It was noted in November that Crystal 
Stewart and Cornell Cooperative Extension is familiar with Amish communities and may be 
another source of local knowledge.  

 

3. There was a quick review of stakeholder farmer names compiled during the November meeting 
that will be interviewed. It was suggested that the Hummingbird Winery be included if not 
already on the list. It was also suggested that a shortened version of the questionnaire being 
prepared so that others could participate in the planning process. The short questionnaire could 
be developed with just a few questions and essentially be a brief SWOT analysis with questions 
aimed at identifying concerns, threats, opportunities, etc. for local agriculture. The forms could 
be made available at local agency offices.  
 

4. The draft interview/guidance form was reviewed noting its purpose is to guide the interview, 
gather some basic information and then delve deeper into issues of significance to the farmers 
being interviewed. The information will be summarized in the plan and used to direct other 
aspects of the planning process such as identifying projects for CFA funding. 
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5. The interview form will be modified. One suggestion was to include some boxes with ranges in 
age of the farmer being interviewed. Instead of ranking questions 5 and 6 from 1 to 8 it was 
suggested that a rank of 1, 2 and 3 be assigned to each (or high, medium, low) to make it easier 
to assign importance. Also, include something on successional/estate planning. Question 10 A 
change concern to cost or value of farmland and under 10 D get directly to the issue of zoning 
and municipal codes. Also, need to find out if farms are taking advantage of Ag assessments. 
There may be an issue where farms are not getting a good assessment when markets fluctuate. 
For example, when corn market fell there was not a proportionate reduction in assessments.  
 

6. Instead of sending a questionnaire to each Town to determine if local zoning and policies are 
“farm friendly” it was suggested that EDR do a presentation to the towns in February 2017 when 
the County hosts its meeting with local town supervisors and planning boards. The date is not 
known at this time, so EDR will need to follow-up with the County before February to get on the 
agenda. It was agreed by attendees to use the American Farmland Trust’s survey questionnaire 
for determining farm friendliness of towns in the County. NYSDAM provides grant funds ($15K 
with $5K local match) to fix unreasonable restrictions on farming though local zoning and other 
regulations. Grants are available to the towns, but the County could act as a manager.  
 

7. Also, suggested that EDR meet with the County Legislature in January to brief legislators on the 
Farm Plan and seek their active participation in upcoming discussion groups and meetings in 
January and February. EDR to contact Cheryl Reese (Clerk of the Legislature) two weeks before 
the next Board meeting in late January.  
 

8. Need to make sure all plan-related information and links to agency agricultural information are 
put on the County’s website as a central location to resources for farmers.  
 

9. Some general goals for the plan and issues were discussed:  
a.) the plan needs to be a resource to go to for information and a sales tool to encourage 
agricultural businesses to locate in the County,  
b.) needs to identify tangible projects for funding and implementation,  
c.) needs to address young, new and beginning farmers and the issue of not being able to get 
loans because they cannot meet the typical loan criteria for creating jobs. Instead of job 
creation the criteria should stress value added to agricultural products. The plan should 
recommend that there needs to be some type of agricultural business financial help at the 
State level. There is no program at the County level. 
d.) similarly, federal and State loan process can be an arduous task for farmers and 
discourages their participation 
e.) grants, grant writing assistance, and for grant alerts to farmers is a continuing need 
especially for small farms. The County’s plan should call for some type of a unified grant writer 
(like a circuit rider) established by a consortium of agencies.  
f.) the plan should also recommend that more money be made available from the State to 
implement County Ag plans.  

 
10. Another developing issue is the lack of access to three-phase electric power – this is a growing 

need in the County for farms including dairy farms as they convert to large scale (robotic) 
milking. It is very costly for farms to access power. This is also a State level issue because in rural 
counties like Montgomery farms, including CAFOs, are spread out. Electrical infrastructure and 



Montgomery County December 13, 2016 AC Meeting  
Page 3 

 

the need for three phase power may be a possible pilot type project that could be programmed 
for funding through the REDC.  
 

11. Water infrastructure is also an issue for dairy farms. Farms depend on ponds which has been a 
problem when summers are dry like this past year. This can significantly affect farm budgets.  
 

12. There was some additional discussion about upcoming meetings and NYSDAM suggested that 
focus groups be small group discussions with various sectors of the agricultural economy 
including inviting groups by type of farm sector (dairy, organic, etc.) and agribusinesses. 
 

13. Next Advisory Committee meeting has not yet been scheduled for January, 2017. Since several 
people could not attend a daytime meeting it was suggested that we alternate between daytime 
and evening meetings to see if we can improve attendance. Just a reminder that all project 
meetings are open to the public and attendance by the public and particularly farmers is 
encouraged. 

 
Project Contact: 

Environmental Design and Research, D.P.C. (EDR) 
Walt Kalina AICP 

wkalina@edrdpc.com    
315-471-0688   

mailto:wkalina@edrdpc.com


 

 

Montgomery County, NY  
Agricultural & Farmland Protection Plan 

Notes of AC Meeting 
MCBDC Board Room 11 am 

February 9, 2017 
 
Attendees 

Robert Harris  AFP Board Member, Active Farmer 
Sandy Frasier AFP Board Member, Montgomery County Director of Real Property 
Dave Rivkovich AFP Board Member, Active Farmer 
Russ Kelly Cornell Cooperative Extension 
Ken Rose AFP Board Member, Director Montgomery Co. Business Development Center 
Amanda Bearcroft County Senior Planner 
William Roehr  Montgomery County Planning 
Maryellen Driscoll Local Project Consultant 
Walter Kalina   EDR, Project Consultant 

 

1. Meeting began with brief review of the agenda (provided by email to the Board and as a 
handout) and if there were any questions on the notes from the last Board meeting on 
December 13, 2016. Copies of the December meeting notes were available. No comments 
received. 
 

2. There was an update on the stakeholder and public participation process. Discussion included a 
summary of meetings with the Amish communities that took place on February 3, 2017 
conducted by Bob Harris and Walt Kalina. In all, three communities were visited and about a 
total of 20 individuals participated in the meetings. All the meetings were informative. 
Generally, the communities felt that relationships with the various towns and the County were 
very good, that services provided were good and that agriculture was respected in their 
communities. Some noted that there were inconsistencies in the way that towns dealt with code 
enforcement and zoning. One of the more important zoning issues centered on the inability to 
have more than one principal residence on a single parcel of property. This seemed to inhibit 
the ability of some members to care for their elderly nearby. It was also noted that many Amish 
rely on a second form of income to supplement their farm income and that sometimes this was 
influenced by local zoning due to restrictions on the types of businesses permitted. All members 
agreed the public auction in Minden was very successful and many relied on it to sell their farm 
products. It was noted that more details on the interviews with the Amish and all stakeholders 
will be provided in the Farmland Plan. 
 

3. Interviews with key farmers are also moving forward. Handouts were provided on the detailed 
interview guidance form and a shortened summary form that could be made available to the 
public as discussed at the December meeting. The forms could be posted to the County’s 
website. 
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4. There was a discussion on other types of information available for posting to the County’s 
website. These will be provided to the County by EDR. Information will include meeting agendas, 
notes of meetings, GIS mapping, survey forms, and links to other agencies and sources of 
agricultural information. EDR and/or the County will draft up a brief statement for the website 
page for the Farmland Plan. Future meeting dates will be posted for stakeholders and the public 
to participate in the process. 
 

5. EDR noted that it is in the process of collecting and reviewing town comprehensive plans and 
zoning ordinances to determine their farm friendliness as required by the project’s scope of 
work. The review has already completed those communities that have their land use 
information posted to their websites and the remainder will be reviewed at the County offices. 
The results of the review will be summarized in the Farmland Plan with possible 
recommendations for modifications consistent with the County’s goals in support of local 
farming and agriculture.  
 

6. Group interviews will be slated for mid to late March to further assess agricultural economic 
development project needs and opportunities as well as farmland protection issues. These 
interviews could include a daytime and/or evening sessions. NYS Agriculture and Markets 
suggested at the last meeting that smaller group discussions would likely prove more 
informative than large group meetings. Interview sessions could take place at the County’s 
MCBDC Board Room and invitations may go out to two or three groups, including dairy farmers, 
Town supervisors (or their representatives) and possibly a third group to be determined. This 
could include educators, agribusinesses and non-dairy/specialty farms.  
 

7. It was decided that a late March meeting with the County Legislature might be worthwhile if 
scheduling allows to discuss the plan in general, and its status and any emerging issues or 
opportunities that are being identified. 
 

8. County Real Property will provide EDR with a spreadsheet of tax exemption data to supplement 
GIS mapping of participants in the County’s Agricultural District program. 
 

9. Handouts included a draft table of contents for the Plan and draft goals and strategies for 
discussion. Board members were encouraged to review the information and get back any 
comments or suggestions to EDR so the information can be incorporated into the draft 
document for discussion at future meetings. It was noted that the goal to “promote sustainable 
agriculture” should be revised to read to “promote economically viable agriculture”.  
 

10. Draft GIS maps of the County were also provided for review and discussion. These maps will be 
provided in the Plan and used to analyze priority farming areas that could warrant protection.  
Maps included: 

 Regional context map showing all municipalities, highways, etc. 

 Existing land use by parcel 

 Floodplains and wetlands 

 Farmland soil classifications 

 Special types of agricultural lands broken down by property class 

 Current agricultural districts 
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11. The Board was encouraged to think about what types of agricultural economic development 
projects should be identified in the Plan. It was noted that the identification of realistic types of 
projects that could be moved forward and funded is one of the primary purposes for the Plan. 
The Board needs to consider what types of projects are needed in the County to support 
farming and agriculture. Handouts were provided (and provided by email) that identified the 
various types of projects that have been funded through the State’s CFA process based on 
information gathered from NYS Department of Agriculture and Markets. It is important that our 
meetings, stakeholder meetings and interviews and any input from the public include the 
identification of these projects so they could be presented to the REDC for this year’s round of 
CFA funding. Project might include culinary facilities, food production and distribution, 
infrastructure to support farming, educational programs and specialized training. This needs to 
be a priority item in the planning process during March. After the meeting the County provided 
EDR with some additional information that should be considered as possible projects to be 
discussed and carried forward.  

 
12. The next Advisory Committee meeting has not yet been scheduled for March 2017. Everyone 

was reminded that all project meetings are open to the public and attendance by the public and 
particularly farmers is encouraged. 

 
Project Contact: 

Environmental Design and Research, D.P.C. (EDR) 
Walt Kalina AICP 

wkalina@edrdpc.com    
315-471-0688   

mailto:wkalina@edrdpc.com
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