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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
Meeting Minutes    

February 14, 2013 
 
 
MEMBERS PRESENT:   STAFF MEMBERS PRESENT:    
Robert Hoefs, Chair    Kenneth F. Rose, Chief Executive Officer 
Eugene Richards, Vice Chair   Sheila Snell, Chief Financial Officer   
Carol Shineman, Treasurer   Jacki Meola, Economic Development Specialist 
Daniel Wilson, Member 
John McGlone, Member       
John Macci, Secretary 
 
ABSENT:     OTHERS PRESENT: 
      A. Joseph Scott, Agency Counsel 

Arthur Cleveland, Leader Herald 
 
I. Meeting called to order at 4:32 p.m. by Chair Robert Hoefs. 
  
II. Minutes –  

A. A motion was made by Carol Shineman and seconded by Robert Hoefs to accept the minutes of the 
Governance Committee Meeting on January 10, 2013.  All members present were in favor.   

 
B. A motion was made by Daniel Wilson and seconded by Carol Shineman to accept the minutes of the 

Organizational Meeting on January 10, 2013.  All members present were in favor.   
 

 
C. A motion was made by Daniel Wilson and seconded by Eugene Richards to accept the minutes of the 

Regular Meeting on January 10, 2013.  All members present were in favor. 
 

III. Presentation – 
A. New Business Item C – Marketing Effort was moved up on the Agenda. Mr. Rose discussed the branding 

effort that was done a few years ago and the need to take a look at a new marketing effort.  Mr. Rose 
reached out to Richard Kline of Shannon Rose Design a few months to discuss options. Mr. Rose also 
discussed the branding ideas being discussed related to the County’s Tourism effort, which is also housed 
in the MCBDC.  Mr. Rose asked Mr. Kline to put together a proposal that would cover a branding effort 
and an updated web design for both tourism and the IDA. 

 
Mr. Kline was present to discuss that proposal.    Mr. Kline reviewed the various aspects of his proposal, 
explaining that the effort would consist of brand therapy, marketing and design guidelines as well as logo 
and website updates.   
 
Eugene Richards inquired about whether or not the MCBDC could work with local businesses to buy into 
the website (as in advertising) to help some of the costs associated with the proposal.  John McGlone 
inquired whether or not Shannon Rose was a Search Engine Optimization Company.  Mr. Kline indicated 
that Shannon Rose was not an SEO company.  John McGlone further inquired with Mr. Rose as to 
whether or not he expected the Board to take action with this item this evening.  Mr. Rose said that the 
proposal could be reviewed later in the meeting but that he was hoping that action could be taken this 
evening. 

 
IV. Communications – Mr. Rose reviewed communications for the month. 

A. Communication from Counsel (Hodgson Ross) was reviewed.  The memo was in regard to the 
Governor’s Executive Budget and how it will potentially affect Industrial Development Agencies. 
MCIDA Counsel A. Joseph Scott explained that the proposed legislation would potentially severely limit 
the authority of industrial development agencies to provide State sales and use tax exemptions.  Mr. Scott 
explained that the hope would be that this will be eliminated in the final budget.  
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IV. Public Comment – There was no Public Comment. 
 
V. Chair’s Report – There was no Chair’s Report.   

 
Director’s Report – There was no Director’s Report. 

 
VII. Financial Report -  

A. Financial Report – Ms. Snell stated that the financial reports would not be completed until the audit is 
complete. She indicated that the Auditors were in last week.  There were two minor issues that required 
journal entries to be done.  Ms. Snell said that it is anticipated that the financials will be complete by next 
month’s meeting. 

 
B. Revolving Loan Fund – Ms. Snell presented the revolving loan fund report.  Ms. Snell indicated that 

RLF loan #3 is current as of today.  RLF#7 was behind but only due to a clerical oversight.  John 
McGlone inquired further in regard to RLF #3 and Mr. Rose indicated that there would be a further 
discussion in Executive Session. 

 
VIII. Unfinished Business –  
 

A. CFA Round 2 CDBG Projects  – Mr. Rose updated the board members present on $8 Million of 
Community Development Block Grant money that was awarded to the Offiice of Housing and 
Community Renewal to be used in the Mohawk Valley Region as part of the 2nd Round of the CFA.  He 
indicated that other regions did not get as much.  Mr. Rose is working on a process to solicit potential 
projects because if awarded they will have to be implemented pretty quickly.  That process will include a 
press release about the preliminary process.  Projects will need to be submitted by March 8th, then 
reviewed by March 15th at the regional level.  If identified as a potential project for funding the applicant 
would then need to fill out a full application.    It is anticipated that Housing and Community Renewal 
will review projects in April with award announcements sometime in May. 

  
IX. New Business– 
 

A. Property Inventory and Disposition Report – Mr. Rose explained to the Board members present that 
this is a requirement of PAAA.  This report must be submitted to the ABO and is due when PARIS is due.  
John McGlone inquired with agency counsel about our responsibilities of reporting on property that is 
leased and leased back.  Mr. Scott explained that those properties do not need to be listed. 

  
B. 2013 Mission Statement and Performance Measure Report – Mr. Rose collected forms and will be 

sending them over to the Board of Supervisors’ Office. 
 
The following resolution was offered by Carol Shineman, seconded by John McGlone, to wit: 
 
RESOLUTION ADOPTING PERFORMANCE MEASURES FOR 2013 AND 
MEASUREMENT REPORT 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which resulted 
as follows: 
 

Robert Hoefs  VOTING Yes   
Eugene Richards VOTING Yes   
Carol Shineman VOTING Yes   
John Macci  VOTING Yes 
Daniel Wilson  VOTING Yes 
John McGlone   VOTING Yes 
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The foregoing Resolution No. 13-04 was thereupon declared duly adopted 
 
C. Marketing Effort  – Action Item 

 
There was no action taken on this item. 

 
D. Other 
 
Motion was made by Daniel Wilson and Carol Shineman to enter in executive session at 5:17 p.m. to 
discuss potential litigation. All members present were in favor. Executive session ended at 6:29 p.m. 
No action was taken. 

 
X. Adjournment 
 

A motion was made by Carol Shineman and seconded by John McGlone to adjourn the meeting at 6:30 P.M. 
 
 
 
Respectfully submitted 
 
__________________________________________ 
Jacki M. Meola  
Economic Development Specialist 
Attachments: Resolution No. 13-04 
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 A meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Montgomery County Industrial 
Development Agency located at the Old County Courthouse, 9 Park Street, Fonda, New 
York on February 14, 2013. 
 
 The meeting was called to order by the Chairperson and, upon roll being called, 
the following members of the Agency were: 
 
PRESENT: 
Robert Hoefs ,  Chair   
Eugene Richards,  Vice-Chair   
Carol Shineman,  Treasurer 
John Macci,  Secretary    
Daniel Wilson,  Member 
John McGlone,  Member   
   
ABSENT: 
 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
Kenneth F. Rose   Chief Executive Officer 
Sheila Snell    Chief Financial Officer 
Jacki Meola     Ec. Dev. Specialist 
A. Joseph Scott, III, Esq.  Agency Counsel 
John Thayer    Chairman, Board of Supervisors 
 
The following resolution was offered by Carol Shineman seconded by John McGlone to 
wit: 
 

Resolution No. 13-04 
 

RESOLUTION ADOPTING PERFORMANCE MEASURES FOR 2013 AND MEASUREMENT 
REPORT 
 
 WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) 
is authorized and empowered by the provisions of chapter 1030 of Laws of 1969 of New 
York, constituting Title 1 of Article 18-A of the General Municipal law, Chapter 24 of the 
Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of 
the 1970 Laws of New York, as amended, constituting Section 895-d of said General 
Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred 
to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnished of 
industrial, manufacturing, warehouse, commercial, research, recreation and civic 
facilities, among others, for the purpose of promoting, attracting and developing 
economically sound commerce and industry to advance the job opportunities, health, 
general prosperity and economic welfare of the people of the State of New York, to 
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improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration; and 
 
 WHEREAS, the 2009 Public Authorities Reform Act added a new Section 2824-a 
in the Public Authorities Law requiring state and local public authorities to develop and 
adopt a mission statement and establish performance measures and review those 
annually, 
 
 RESOLVED, that the Montgomery County Industrial Development Agency’s 
Board of Directors hereby adopts the attached Performance Measures and 
Measurement Report for 2013, and   
 
 FURTHER RESOLVED,  The officers, employees and agents of the Agency are 
hereby authorized and directed for and in the name and on behalf of the Agency to do 
all acts and things required or provided to carry out the terms of this Resolution, and to 
execute and deliver any additional certificates, instruments and documents, to pay all 
such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and 
proper to effect the purposes of the foregoing Resolution and to cause compliance by 
the Agency with all of the terms, covenants and provisions of this Resolutions, and 
 
   FURTHER RESOLVED,  This Resolution shall take effect immediately.   

 
 
 The question of the adoption of the foregoing resolution was duly put to a vote on 
roll call, which resulted as follows: 
 
 
 Robert Hoefs  VOTING YES  
 Eugene Richards VOTING YES 
 Carol Shineman VOTING YES 
 John Macci  VOTING YES  
 Daniel Wilson VOTING YES 
 John McGlone VOTING YES 
 
The foregoing Resolution No. 13-04 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY  ) 
 
 I, the undersigned (Assistant) Secretary of Montgomery County Industrial 
Development Agency (the "Agency"), do hereby certify that I have compared the 
foregoing extract of the minutes of the meeting of the members of the Agency held on 
February 14, 2013, with the original thereof on file in my office, and that the same is a 
true and correct copy of said original and of the whole of said original so far as the same 
relates to the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public, and due notice of the time and place of said meeting was given in accordance 
with such Open Meetings Law; and (D) there was a quorum of the members of the 
Agency present throughout said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in 
full force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
the Agency this 14th  day of February, 2013. 
 

______________________________ 
(Assistant) Secretary  

(SEAL) 
 
 
 


