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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
Meeting Minutes    
March 14, 2013 

 
 
MEMBERS PRESENT:   STAFF MEMBERS PRESENT:    
Robert Hoefs, Chair    Kenneth F. Rose, Chief Executive Officer 
Eugene Richards, Vice Chair   Sheila Snell, Chief Financial Officer   
Carol Shineman, Treasurer   Jacki Meola, Economic Development Specialist 
Daniel Wilson, Member 
John McGlone, Member       
John Macci, Secretary 
 
ABSENT:     OTHERS PRESENT: 
      Chris Martell, Agency Counsel 

Michael Rossi, West & Co. 
Amy Cecelia, West & Co. 
William H. Hisert, Board member – elect 
Shelby Schneider, Director of Marketing, Saratoga Economic     
Development Corporation 

 
I. Meeting called to order at 4:30 p.m. by Chair Robert Hoefs. 
  
II. Minutes –  

A. A motion was made by Robert Hoefs and seconded by Daniel Wilson to accept the minutes of the 
Governance Committee Meeting on February 14, 2013.  All members present were in favor. 

 
B. A motion was made by Carol Shineman and seconded by Daniel Wilson to accept the minutes of the 

Regular Meeting on February 14, 2013.  All members present were in favor. 
 

III. New Business – 
A. 2012 Annual Independent Audit-Action Item – was moved up on the Agenda. Carol Shineman 

discussed the previous Audit Committee Meeting in which West & Co. provided an overview of the 
MCIDA 2012 Financial Statement.  Mike Rossi reiterated what was conveyed in the Audit Committee 
Meeting, that there were no findings and everything went smoothly.  The Agency received an unqualified 
opinion. He again explained that the statements would need to be accepted by the Board and then signed 
by the CEO and CFO.  Once that is complete the report is required to be filed with the Authorities Budget 
Office. 
 
Mike Rossi asked if there were any questions from the Board members present.  There were no questions. 
 
The following resolution was offered by Carol Shineman, seconded by Daniel Wilson, to wit: 
 
 
RESOLUTION ACCEPTING AUDIT REPORT PRESENTED BY WEST AND COMPANY, 
CPA FOR FINANCIAL PERIOD ENDING DECEMBER 31, 2012 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which resulted 
as follows: 
 

Robert Hoefs  VOTING Yes   
Eugene Richards VOTING Yes   
Carol Shineman VOTING Yes   
John Macci  VOTING Yes 
Daniel Wilson  VOTING Yes 
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John McGlone   VOTING Yes 
 

The foregoing Resolution No. 13-05 was thereupon declared duly adopted. 
 

 
 

The following resolution was offered by Daniel Wilson, seconded by Carol Shineman, to wit: 
 
RESOLUTION TO ACCEPT ANNUAL FINANCIAL REPORT OF MONTGOMERY COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY IN ACCORDANCE WITH PUBLIC AUTHORITY 
ACCOUNTABILITY ACT OF 2005 AS PRESENTED AND CERTIFIED BY THE CEO AND 
CFO 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which resulted 
as follows: 
 

Robert Hoefs  VOTING Yes   
Eugene Richards VOTING Yes   
Carol Shineman VOTING Yes   
John Macci  VOTING Yes 
Daniel Wilson  VOTING Yes 
John McGlone   VOTING Yes 

 
The foregoing Resolution No. 13-06 was thereupon declared duly adopted. 
 

 
Mr. Rose took a moment to introduce Bill Hisert to the Board members present.  Mr. Rose explained that 
Mr. Hisert was awaiting appointment to the MCIDA by the Montgomery County Board of Supervisors at 
their meeting at the end of this month.  Mr. Rose went on to explain that Mr. Hisert would be filling the 
vacancy created by Charles Schwartz and the Bill has had several years of experience as a Montgomery 
County Supervisor and a previous MCIDA Board member and Chairman.  The group welcomed Mr. 
Hisert back. 

 
IV. Communications – Mr. Rose reviewed communications for the month. 
 

A. Mr. Rose reviewed communications from the LaBerge Group who wrote communications in regard to 
upgrades that are needed at the Fonda-Fultonville Joint Wastewater Treatment Plant.  Mr. Rose explained 
that this relates to responses he solicited for projects for community development in conjunction with the 
funding available through the State of New York.   Mr. Rose explained that this project along with several 
others was submitted to the Regional Economic Development Council for support. 

 
IV. Public Comment – There was no Public Comment. 
 
V. Chair’s Report – There was no Chair’s Report.  But Chairman Hoefs wanted to acknowledge the shootings that 

recently took place in Herkimer County and offer his condolences to those affected by this recent tragedy. 
 
Director’s Report – Mr. Rose discussed the departments annual outreach visits in which staff visits with 
companies in the area that we either have or have not done business with in the past.  He explained that it is a way 
to find out what is going on in their world and how our programs and those of our partner agencies may help them 
going forward.  He informed the Board that of the visits that have been made so far, the number one complaint by 
business owners was the lack of information about the costs related to the new healthcare legislation. 

 
VII. Financial Report -  

A. Financial Report – 2012 financials were reviewed earlier in the meeting. 
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B. Revolving Loan Fund – Ms. Snell presented the revolving loan fund report.   
 

 
VIII. Unfinished Business –  
 

A. CFA Round 2 CDBG Projects  – Mr. Rose updated the board members present on $8 Million of 
Community Development Block Grant money that was awarded to the Office of Housing and Community 
Renewal to be used in the Mohawk Valley Region as part of the 2nd Round of the CFA.  Mr. Rose 
indicated that the Office of Community Renewal has control over the dollars with input from the Regional 
Council. He also went on to explain that of the 9 projects submitted for Montgomery County, 8 were 
economic development projects.  In a meeting at the regional level it was decided that each county would 
asking to establish a $200,000 micro enterprise grant program to be utilized for small businesses within 
each County.  So in the event that some of our projects are not awarded directly in the CFA process, 
Montgomery County may be able to provide assistance to these projects through the micro enterprise 
grant.  The total project dollars requested was $1.7 million.   

 
B. Marketing/Branding Effort – Shelby Schneider-Marketing Director, Saratoga EDC – Mr. Rose 

introduced Ms. Schneider who gave presentation of her history of Saratoga Economic Development 
Corporation along with economic development in Saratoga County.  She explained the process in which 
SEDC and several Saratoga County partners worked together to obtain Global Foundries and make Luther 
Forest Technology Park a reality.  Ms. Schneider answered questions about spin off businesses and costs 
of living.  Mr. Rose thanked Ms Schneider for attending. 

 
Board members present continued to talk about the ongoing branding effort and the direction the MCIDA 
would like to head in.  Mr. Rose indicated that staff has reached out to several marketing agencies regarding a 
branding proposal and not all have returned quotes at this time.  It was the general consensus of the Board that 
a special meeting would be called in the very near future once all quotes were received so that the Board 
could make a decision about it involvement in the branding effort being taken on by the tourism area. 
 

 
IV. Adjournment 
 

A motion was made by Eugene Richards and seconded by Carol Shineman to adjourn the meeting at 6:45 P.M. 
 
 
 
Respectfully submitted 
 
__________________________________________ 
Jacki M. Meola  
Economic Development Specialist 
Attachments: Resolution No. 13-05, Resolution No. 13-06 
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 A meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Montgomery County Industrial 
Development Agency located at the Old County Courthouse, 9 Park Street, Fonda, New 
York on March 14, 2013. 
 
 The meeting was called to order by the Chairperson and, upon roll being called, 
the following members of the Agency were: 
 
PRESENT: 
Robert Hoefs ,  Chair   
Eugene Richards,  Vice-Chair   
Carol Shineman,  Treasurer 
John Macci,  Secretary    
Daniel Wilson,  Member 
John McGlone,  Member   
   
ABSENT: 
 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
Kenneth F. Rose   Chief Executive Officer 
Sheila Snell    Chief Financial Officer 
Jacki Meola     Ec. Dev. Specialist 
Christopher Martell   Agency Counsel 
William H. Hisert   Board Member-Elect 
 
The following resolution was offered by Carol Shineman seconded by Daniel Wilson to 
wit: 
 

Resolution No. 13-05 
 

RESOLUTION ACCEPTING  AUDIT REPORT PRESENTED BY WEST AND COMPANY, CPA 
FOR FINANCIAL PERIOD ENDING DECEMBER 31, 2012 
 
 WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) 
is authorized and empowered by the provisions of chapter 1030 of Laws of 1969 of New 
York, constituting Title 1 of Article 18-A of the General Municipal law, Chapter 24 of the 
Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of 
the 1970 Laws of New York, as amended, constituting Section 895-d of said General 
Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred 
to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnished of 
industrial, manufacturing, warehouse, commercial, research, recreation and civic 
facilities, among others, for the purpose of promoting, attracting and developing 
economically sound commerce and industry to advance the job opportunities, health, 
general prosperity and economic welfare of the people of the State of New York, to 
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improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration; and 
 
 WHEREAS, West and Company, CPA presented the Agency with the final audit report 
for financial period ended December 31, 2012, therefore be it 
 
 RESOLVED, that report be accepted by the Montgomery County Industrial Development 
Agency. 
 
 
 The question of the adoption of the foregoing resolution was duly put to a vote on 
roll call, which resulted as follows: 
 
 
 Robert Hoefs  VOTING YES 
 Eugene Richards VOTING YES 
 Carol Shineman VOTING YES 
 John Macci  VOTING YES  
 Daniel Wilson VOTING YES 
 John McGlone VOTING YES 
 
The foregoing Resolution No. 13-05 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY  ) 
 
 I, the undersigned (Assistant) Secretary of Montgomery County Industrial 
Development Agency (the "Agency"), do hereby certify that I have compared the 
foregoing extract of the minutes of the meeting of the members of the Agency held on 
March 14, 2013, with the original thereof on file in my office, and that the same is a true 
and correct copy of said original and of the whole of said original so far as the same 
relates to the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public, and due notice of the time and place of said meeting was given in accordance 
with such Open Meetings Law; and (D) there was a quorum of the members of the 
Agency present throughout said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in 
full force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
the Agency this 14th  day of March, 2013. 
 

______________________________ 
(Assistant) Secretary  

(SEAL) 
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 A meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Montgomery County Industrial 
Development Agency located at the Old County Courthouse, 9 Park Street, Fonda, New 
York on March 14, 2013. 
 
 The meeting was called to order by the Chairperson and, upon roll being called, 
the following members of the Agency were: 
 
PRESENT: 
Robert Hoefs ,  Chair   
Eugene Richards,  Vice-Chair   
Carol Shineman,  Treasurer 
John Macci,  Secretary    
Daniel Wilson,  Member 
John McGlone,  Member   
   
ABSENT: 
 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
Kenneth F. Rose   Chief Executive Officer 
Sheila Snell    Chief Financial Officer 
Jacki Meola     Ec. Dev. Specialist 
Christopher Martell   Agency Counsel 
William H. Hisert   Board Member-Elect 
 
The following resolution was offered by Daniel Wilson seconded by Carol Shineman to 
wit: 
 

Resolution No. 13-06 
 

RESOLUTION TO ACCEPT ANNUAL FINANCIAL REPORT OF MONTGOMERY COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY IN ACCORDANCE WITH PUBLIC AUTHORITY 
ACCOUNTABILITY ACT OF 2005 AS PRESENTED AND CERTIFIED BY THE CEO AND CFO 
 
 WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) 
is authorized and empowered by the provisions of chapter 1030 of Laws of 1969 of New 
York, constituting Title 1 of Article 18-A of the General Municipal law, Chapter 24 of the 
Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of 
the 1970 Laws of New York, as amended, constituting Section 895-d of said General 
Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred 
to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnished of 
industrial, manufacturing, warehouse, commercial, research, recreation and civic 
facilities, among others, for the purpose of promoting, attracting and developing 
economically sound commerce and industry to advance the job opportunities, health, 
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general prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration; and 
 
 WHEREAS, the Public Authority Accountability Act of 2005 requires an Annual Financial 
Report to be prepared and certified in writing by the Chief Executive Officer and the Chief 
Financial Officer, and 
 
 WHEREAS, the Public Authority Accountability Act of 2005 further requires the MCIDA 
to approve such Annual Financial Report, therefore be it  
 
 RESOLVED, that the Montgomery County Industrial Development Agency has reviewed 
the attached Annual Financial Report presented to them by the Chief Executive Officer and the 
Chief Financial Officer and accepts the presented Annual Financial Report. 

 
 
 The question of the adoption of the foregoing resolution was duly put to a vote on 
roll call, which resulted as follows: 
 
 
 Robert Hoefs  VOTING YES  
 Eugene Richards VOTING YES 
 Carol Shineman VOTING YES 
 John Macci  VOTING YES  
 Daniel Wilson VOTING YES 
 John McGlone VOTING YES 
 
The foregoing Resolution No. 13-06 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY  ) 
 
 I, the undersigned (Assistant) Secretary of Montgomery County Industrial 
Development Agency (the "Agency"), do hereby certify that I have compared the 
foregoing extract of the minutes of the meeting of the members of the Agency held on 
March 14, 2013, with the original thereof on file in my office, and that the same is a true 
and correct copy of said original and of the whole of said original so far as the same 
relates to the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public, and due notice of the time and place of said meeting was given in accordance 
with such Open Meetings Law; and (D) there was a quorum of the members of the 
Agency present throughout said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in 
full force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
the Agency this 14th  day of March, 2013. 
 

______________________________ 
(Assistant) Secretary  

(SEAL) 
 
 
 


