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INTRODUCTION 

In August of 2011, the CEO Roundtable presented a Regional Business Plan for Fulton and 

Montgomery Counties. The Plan was written in collaboration with the CEO Roundtable, Economic 

Development Agencies of Fulton and Montgomery Counties, the Fulton-Montgomery Regional 

Chamber of Commerce (then two Chambers), Fulton-Montgomery Community College (FM) and 

the Hamilton-Fulton-Montgomery Board of Cooperative Educational Services (BOCES).  

This document serves to update the Region and those interested stakeholders on the 

progress of the Plan. The report also provides a system of accountability and incorporates the 

metric necessary to quantify progress in terms of the articulated goals. The progress made thus far 

is a credit that extends to many dedicated organizations within the Region and goes well beyond 

the membership of the CEO Roundtable. 

 Focused on the economic growth of the region, the Plan identified a vision, two 

overarching themes, and six goals. These are as follows below. 

VISION STATEMENT 

The Fulton-Montgomery County Region is a progressive community providing 

a friendly climate for business growth and retention, a variety of entertainment 

venues for social gathering, an educated and trained workforce and a diverse 

housing stock to meet the needs of the different lifestyles of its residents.  

 

THEMES 

A. Create a Business Friendly Climate for the Region 

B. Retain Existing Businesses in the Region 

 

GOALS 

1. Educate and Train the Region’s Students for the 21st Century Workforce 

2. Develop Large and Small Shovel-Ready Sites 
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3. Market the Region 

4. Improve the Region’s Quality of Life 

5. Extend Water, Sewer, Utilities, and Broadband Service throughout the Region 

6. Lower Local Property Tax Burden in the Region 

GOAL 1: EDUCATE AND TRAIN THE REGION’S STUDENTS FOR THE 21ST 

CENTURY WORKFORCE 

Regional coordination and multi-organizational partnering are the leitmotif -- the dominant 

and recurrent theme -- of the Regional Business Plan for Fulton and Montgomery Counties.  Not 

only do a host of public, private and not-for-profit organizations have a vested interest in the Plan’s 

success, many of these very same parties are also playing an integral role in its implementation.  

The realization of no single goal in the Plan requires more organizational interaction and creative 

interdependency than the imperative to develop a 21st Century workforce.  Regionally, BOCES, 

secondary schools and Fulton-Montgomery Community College, must act collectively, within the 

framework of regulations and opportunities established by state and federal agencies, to anticipate 

the needs, innovate the training delivery systems prepare the workforce for the emergent 

marketplace. 

IMPROVED GRADUATION RATES 

 Graduation rates across the two counties are improving. Over the past few years, 

improvement has been made with an average graduation rate of 76% and the highest percentage 

at 86%. However, the inclination of too many high school students to drop out is still a concern; 

and thus improving graduation rates continues to be a focus area for each of the school districts. 

Reducing the drop-out rate has become a primary focus for our regional educators. 

APPRENTICE PROGRAM - BRIDGING ACADEMICS AND THE WORKPLACE 

An Apprentice Program saw its first year in our region. This program is a unique 

opportunity for students and is very non-traditional for New York. Based on a European model of 

education, this program splits students’ time between the classroom and working at several area 

companies that are partners in education. These companies are offering paid part-time positions 

for students to learn and experience working in various industries. It had a very successful first 
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year with 26 students and 7 companies involved. This program will be rolled into the P-TECH 

program.  

P-TECH – PREPARING STUDENTS FOR A TECHNOLOGY ECONOMY 

P-TECH is a new education program sponsored by New York State Education Department 

and offers a few grant funded programs across the State the opportunity to try new ways of 

educating students in partnership with regional businesses. The P-TECH program in our area is 

essentially a regional high school. However, it is much more. When students graduate from the P-

TECH program they will have achieved a high school 

diploma and an Associate’s Degree in one of the 

following areas: Information Technology, Health Care, 

Advanced Manufacturing and Clean Energy, or 

Business Administration. There is no charge to the 

students for the college credits.  

The P-TECH program is being led by HFM 

BOCES and was developed in concert with school districts, area businesses, and Fulton-

Montgomery Community College. There are fifty students registered for the Fall 2014 school year; 

it should be noted that there were far more applications for this program than slots available.  

COMMON CORE – THE REGION IS UP TO THE CHALLENGE 

While the implementation of the Common Core Standards has had some controversy across 

New York State, the roll-out in the Fulton-Montgomery Region has been relatively smooth. This 

curriculum demonstrates a shift from traditional teaching methodologies, toward a more applied 

approach to education. It is real-world focused and project-based. Proponents believe that the 

Common Core Standards in New York State, like many other states, will improve student 

achievement, better prepare them for work, and reduce the number of remedial courses that are 

currently needed at the college level to assist under-prepared freshmen students. Most of the 

faculty in our region have not only embraced the Common Core Standards, they have also 

developed very creative lesson plans to address these standards. BOCES will continue to offer 

more staff development and support for teachers as they continue to implement these Standards.  
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Forty-three states, the District of Columbia, four territories, and the Department 

of Defense Education Activity (DoDEA) have adopted the Common Core State 

Standards.. …… links are provided to state and territory department of 

education websites that provide information about how the standards are being 

implemented, plans for aligned assessments, supports for teachers, and plans 

to help all students succeed. (Common Core Website) 

SMART SCHOLARS – PLACING AT-RISK YOUTH ON THE ROAD TO SUCCESS 

Smart Scholars is a collaborative program between the Greater Amsterdam School District 

and Fulton-Montgomery Community College. This program targets at-risk students who are 

college capable but are not considering college as a part of their future. In 2014, the first class of 

14 students graduated from the Smart Scholars program. Since ninth grade, these students spent 

time preparing for college-level work and enrolled in college-level courses in addition to high 

school courses. The students from this program graduated from high school with an average of 33 

college credits and an average GPA of 2.9. Each of these students is continuing their education in 

college and has a brighter outlook for their future.   

CAREER DAY – AN INTRODUCTION TO OPPORTUNITY 

In 2013, the first Career Day for 8th graders was held at the HFM BOCES and FMCC 

campus locations. Students were able to see products, gain information, and speak with 

representatives from more than 21 local businesses that participated in the day. They learned about 

the companies in the region and 

employment potential for the future. 

Students were able to tour both FM and 

BOCES to gain an understanding of the 

type of education they need to acquire 

these position in our region. The Fulton-

Montgomery Regional Chamber of Commerce Education Committee was very involved in 

planning this day and is planning to hold another one in the Fall of 2014. The Fulton-Montgomery 

Regional Chamber of Commerce created an Education Committee in an effort to improve the 

discussions and interactions between area business leaders and education leaders. This is the only 

Chamber in New York State that has taken on such an initiative. This committee has been highly 
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involved in the Career Day, developing the P-TECH program and is influencing regional education 

policy decisions.  

PATHWAYS DEVELOPMENT – COORDINATION AMONG SCHOOL DISTRICTS 

Another new project is the Pathways Development through the Tri-City Education 

Partnership. Still in the development stages, this program is an initiative between Amsterdam, 

Gloversville, and Johnstown School Districts to offer students opportunities for specific Pathways 

or Career Clusters in partnership with Fulton-Montgomery Community College. Students in these 

school districts will be able to move between districts to take the Pathway courses of their choice. 

It will allow districts to focus their resources on building particular strengths and reduce 

duplication of programming in our region.  

ENGINEERING/TECHNOLOGY CAMP – INTRODUCING THE ADVANCED TECHNOLOGIES 

OF THE WORKPLACE 

For the past three years FM has hosted an 

Engineering/Technology Camp at FM. Well attended and held during the 

summer, this camp offers young students the opportunity to work on a 

structured education project using a variety of technologies. Students are 

able to work in the college’s electronics lab, advanced manufacturing lab, 

and cleanroom as they explore these technologies and their applications 

in our area to create products and processes that fuel our advanced 

economy.  

 

GOAL 2: DEVELOP LARGE AND SMALL SHOVEL-READY SITES 

The Regional Business Plan stated: “Having sites with the infrastructure in place, 

environmental impact studies completed, and with land fully ready to develop is critical. This 

method has worked for the region in the past. However, the inventory of large shovel-ready sites 

is low. The Region must increase the inventory of shovel-ready sites to provide new facilities and 

prospective businesses alternate sites to locate.”  Accordingly, regional economic development 
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partners are moving forward ambitiously, yet intelligently, to make a series of geographically 

distributed and strategically differentiated sites ready for business occupancy.    

REGIONAL BUSINESS PARK SITE – CROSS-JUSISDICTIONAL COLLABORATION  

The Regional Business Park site is a 285 – acre tract of land located just south of the 

Johnstown Industrial Park will substantively codify the partnership among Fulton County, 

Montgomery County, the City of Johnstown, and the Town of Mohawk. Fulton and Montgomery 

Counties have taken the lead in trying to prepare this tract of land as a shovel-ready site. To date, 

the following initiatives have been pursued. 

Deliberations among all interested parties continue regarding the best way to move this 

park project forward. Moreover, project partners are generating answers to fundamental questions, 

ensuring that smart, informed decisions will be made for the future.  

The City of Johnstown’s Water Board has authorized an engineering evaluation of the 

City’s water system to determine what, if any, improvements may be needed to supply a large 

volume of water to the Regional Business Park site. Additionally, National Grid has advised that 

it can supply electric and natural gas to a large customer, should such service be needed.  

In August, 2014 Fulton County and the Montgomery County IDA issued several Requests 

for Proposals (RFP) in order to obtained cost proposals from engineering firms and surveyors to: 

a) prepare topographical and property surveys; b) conduct engineering evaluation of re-

establishing rail service to the Regional Business Park site; c) conduct a wetlands investigation; d) 

conduct a geotechnical investigation; e) conduct a Phase I environmental site assessment; f) 

conduct a traffic impact analysis. Additionally, options on the properties required to develop the 

Regional Business Park have been extended through March 31, 2016.  

FLORIDA BUSINESS PARK EXTENSION – BUILDING ON SUCCESS 

In June 2013, the Montgomery County Industrial Development Agency optioned 77 acres 

of land adjacent to the existing Florida Park Extension site. Since that time, the property has been 
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re-zoned to industrial business park and is now a part of the Florida Business Park Extension.  

Actions undertaken relative to the development of the property include: an extensive 

environmental review process entailing the issuance of Army Corps Wetlands delineations; an 

Archeological Review and subsequent 

State Office of Parks, Recreation; and 

Historic Preservation approval; a Geo-

Technical Investigation; and the 

completion of an engineered grading 

plan and design for storm water 

management has been completed. Thus 

with all of this done, the IDA has been able to expand the Florida Park Extension to 212 acres with 

an available 100+ acre shovel ready site. 

TRYON TECHNOLOGY PARK AND INCUBATOR CENTER – ADAPTIVE REUSE 

In January 2014, the Fulton County Industrial Development Agency (FCIDA) took title of 

the former Tryon Campus. The plan is to transform the former campus into shovel-ready sites for 

new businesses. Fulton County has awarded a contract to Jablonski Excavating to install new water 

and sewer lines and to construct a new internal access road around the Park. The IDA anticipates 

that the site will be ready for development by the end of 2014. The Tryon Technology Park and 

Incubator Center will feature 11 shovel-ready sites ranging in size from 11 acres to 35 acres. A 

site up to 100 acres could also be provided.  

IDENTIFICATION OF ADDITIONAL DEVELOPMENT SITES 

During his September, 2013 visit to the Fulton and Montgomery County Region, Mike 

Mullis (J.M. Mullis, Inc.) recommended that the Region create 200+ acre shovel-ready sites to be 

able to offer to large companies. In response to that recommendation, the Fulton County Board of 

Supervisors directed the Planning Department to identify potential 200+/- acre tracts of land that 

have the potential to be developed into shovel-ready sites. To date, approximately 12 such tracts 

of land have been identified. The Planning Department is currently conducting a more detailed 

evaluation of these sites to identify the most promising tracts of land the County consider for the 

development of shovel-ready sites. 
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START-UP NEW YORK – FM CAMPUS 

Governor Cuomo, in conjunction with the State University of New York Chancellor Nancy 

Zimpher, announced a new program called START-UP NEW YORK. This program provides the 

opportunity for companies that wish to locate in New York to establish a working relationship with 

a SUNY college or university, a community college, or a private college. Through that 

relationship, a qualified business may locate or expand in New York without paying any taxes for 

ten years. Fulton-Montgomery Community College has been approved for a START-UP NY Plan. 

The Plan includes land across from the campus as a potential site for this program. Additional, off-

site locations may be added as the need arises.  

 

GOAL 3: MARKET THE REGION 

The Regional Business Plan stated what now seems axiomatic, but, at the time, represented 

a new way of thinking.   According to the Plan “Marketing Fulton and Montgomery Counties, as 

a Region, rather than as two distinctly separate counties will maximize available resources to retain 

existing and attract new businesses to the Region.” 

ESTABLISHING A BRAND 

In June 2013, Montgomery County 

partnered with the Montgomery County Industrial 

Development Agency and National Grid to develop 

a County-wide Branding Initiative. This intensive 

branding program is designed to discover, define, 

and design the County’s competitive differentiator. 

The ultimate goal of the county-wide initiative is to attract businesses, residents, and tourists to 

the County and to improve and maintain a quality of life for existing citizenry. To bring outside 

objectivity to the project, Montgomery County partnered with Nashville-based North Star 

Destination Strategies, who has helped develop community brands for more than 200 communities 

and 40 states nationwide. The project should be completed by Fall, 2014.  
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REGIONALIZING A BRAND 

Fulton and Montgomery Counties have jointly hired North Star Destination Strategies of 

Nashville, TN to prepare an economic development brand for the two counties to use in marketing 

economic development initiatives in the two-county region. This Regional Branding Project is 

scheduled to be completed by the end of 2014.  

DEFINING THE MARKET AUDIENCE 

Fulton County has hired DCG Corplan of West Orange, NJ to conduct a Targeted Industry 

Analysis and prepare a Marketing Plan for the Tryon Technology Park and Incubator Center. This 

Targeted Industry Market Analysis will identify specific industry clusters that make sense for the 

Park and Region. These clusters will be the focus of the marketing efforts. A lead generation firm 

will be retained to identify specific companies within each targeted industry cluster that are 

thinking about or planning on expanding that may have an interest in locating in the Tryon 

Technology Park and Incubator Center.  

CREATING AN INTERFACE 

Fulton County Center for 

Regional Growth has increased its 

marketing efforts for Fulton County. 

The CRG retained Shannon-Rose 

Design, located in Saratoga, to assist 

with the overall redesign of the CRG 

website. They also designed a Facebook 

page and a Linkedin Profile. 

Additionally, the President and CEO of CRG attended a conference with over 500 real estate 

managers of fortune 500 companies and site selectors to market Fulton County.  

SOLICITING EXPERT ADVICE 

In September 2013, Fulton and Montgomery Counties, in conjunction with National Grid,  

sponsored a tour of the Region by Mike Mullis from J.M. Mullis, Inc. located in Memphis TN. JM 

Mullis, Inc. is a site location firm that places companies in close to 50 communities world-wide 
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each year. The purpose of the visit was to assess the region’s ability to attract a large corporation. 

Mr Mullis offered the following observations and advice: 1) Fulton and Montgomery Counties 

should work together to jointly market the Fulton-Montgomery Region; 2) Fulton and 

Montgomery Counties should develop an Economic Development Brand; 3) Fulton and 

Montgomery Counties should prepare several 200+/- acre shovel-ready sites that 

have water, sewer, gas and electric, internet, etc. services available and complete 

the permitting process for developing these sites; 4) Fulton and Montgomery 

Counties have a 5 – 7 year window to land a major corporation (there is a good 

deal of “re-shoring” happening during this period); 5) the proposed Regional Business Park 

represents one of the best sites in the Northeast if it can be prepared as a shovel-ready site.  

MERGING FOR STRENGTH 

After many years of discussions, the Fulton County Chamber of Commerce and the 

Montgomery County Chamber of Commerce merged into one larger Chamber the Fulton-

Montgomery Regional Chamber of Commerce. This merger has provided the Chamber with 

several benefits. It is one of the largest Chambers in New York State and with greater numbers of 

members comes greater advocacy ability and influence. This new Chamber includes the districts 

of four state legislators and three Congressional representatives. The merger created a service area 

that is very large and provides the opportunity for broad marketing potential for members. It has 

the potential for a very large tourism program and business to business programs. The new 

Chamber is stronger financially, as well as programmatically, and possesses greater advocacy 

abilities for the entire region. 
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GOAL 4: IMPROVE THE REGION’S QUALITY OF LIFE 

As the Regional Business Plan recognized, improving the Region’s quality of life is 

integral to fostering economic growth.  Unfortunately, the notion “quality of life” is, at the same 

time, both broadly comprehensible and inscrutably indefinable.  Moreover, “quality of life” 

consists of intrinsic community characteristics, gradually accreted over history and, as such, is not 

easily created from scratch in a short period of time.   It is, perhaps, best to deconstruct the term 

“quality of life” in a manner that identifies its constituent elements -- that is, the essential regional 

qualities that make life in Fulton and Montgomery counties interesting, enjoyable and full of 

possibilities.  Accordingly, in implementing the Plan, efforts have been, and continue to be, 

focused upon illuminating and burnishing the many existing facets that collectively make Fulton 

and Montgomery counties an undiscovered gem. 

EXPANDING SHOPPING OPPORTUNITIES 

Over the last few years, the development of Route 30 in the Town of Amsterdam has changed the 

retail landscape of the Region. With the addition 

of Target, Kohl’s, PetSmart, Staples, Michaels, 

Moe’s, Panera Bread, and other retailers the 

region has developed into a new shopping 

destination for surrounding communities and 

local residents as well. Future plans for Liberty 

Fresh Market will add another needed venue for 

fresh and local foods for consumers.  

ENJOYING AMERICA’S PASSTIME 

The Amsterdam Mohawks, playing in Shuttleworth Park in Amsterdam, continue to grow 

and attract large crowds to their games. This has been a growing enterprise for the past five years, 

and there seems to be plans to grow in our area for the future. The City of Amsterdam invested in 

turf for the ball field which has enhanced the ability for the team to play following wet weather.   
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RESTORING A NEIGHBORHOOD AND CELEBRATING THE RIVER 

The City of Amsterdam invested in new 

sidewalks and lighting on the south side of the City 

and it seems to be paying off. New businesses and 

restaurants have opened, and there is a new and 

vibrant feel to that section of the City. Construction 

of the new Pedestrian Bridge has begun and will link 

the south side with Main Street in the City of Amsterdam by providing an attractive venue for 

crossing the river and sitting to enjoy the view. It is the vision that this new walking bridge will 

foster continued growth on both sides of the river.  

FARMS TO MARKET 

A shining spot in downtown Gloversville is the Mohawk 

Harvest Market (Co-Op). This market carries locally grown and 

produced fruits, vegetables, meats, cheeses, and other products 

that are healthy and fresh. The Market is a popular place for 

residents to shop, eat lunch, have coffee and view and purchase 

local artwork. It has been a spark to reignite additional business 

development on Main Street in Gloversville.  

CONNECTING THE CAMPUS WITH THE WORLD 

Fulton-Montgomery Community College has announced plans to develop the Global 

Village at FM. The vision for this development is a mixed use of student housing, open-market 

apartments, housing for active mature adults, restaurants and small shops with a contemporary 

“college-town” feel. Student housing buildings will reflect the cultures of different continents in 

order to make FM’s growing international student population feel more welcome. This Global 

Village will appeal to both college students and community residents alike, and will attract new 

residents to a unique atmosphere with a terrific view of the Mohawk Valley.  

 

 



14 | P a g e  

 

DEVELOPING ROUTE 30A 

The new Gloversville – Walmart recently opened and is doing very well. This new facility 

provides residents with a large Super-Walmart and has increased sales in the Region. Additionally, 

other development is growing around the new site including a new Burger King.  

ART AS A COMMUNITY BUILDER 

In July 2014, the region launched the first (annual) Buck Moon Arts 

Festival held at the Fulton-Montgomery Community College campus. In its 

first year, the two-day festival hosted 50 art and food vendors, a juried art-

show/competition, several music and dance acts, as well as a play. The 

Festival was very successful in its first year drawing close to 2,000 people 

to the event. Vendors have already begun to request space for next year.  

 

REVISIONING OUR CITIES 

The CEO Roundtable hosted two Downtown Development Summits over the past two 

years. At the first Summit, a panel of developers and marketing folks discussed that they expected 

to see when looking for develop or redevelop a downtown. They spoke about how local 

communities need to have a vision for the future in order to entice developers to invest in their 

community. The CEO Roundtable will continue discussions with developers regarding the visions 

being developed by local citizens. 

A second Downtown Development Summit was held and focused on marketing 

downtowns and how to begin to develop the plan for revitalization. A rich discussion and debate 

took place between the presenters on revitalization strategies – allowing development to take place 

“organically” versus developing a clear plan for the future and working that plan to make it happen.  

Additionally, each City is working on plans for their future. Gloversville and Johnstown 

have business-led committees that have been working on a vision and plan for the downtown area 

of each city. Amsterdam’s efforts have been led by the Mayor and include the pedestrian bridge 

identified above. While each is working at a different pace, the fact that groups of people are 

working to rethink what our cities can be is very encouraging.  
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GOAL 5: EXTEND WATER, SEWER, UTILITIES, AND BROADBAND SERVICE 

THROUGHOUT THE REGION 

The Regional Business Plan stated a fundamental development challenge faced by Fulton 

and Montgomery counties: “The cities and villages in the Region own valuable water and 

wastewater treatment facilities. Yet, these cities and villages do not have vacant land within their 

borders to develop.” This conundrum requires regional thinking to move our area forward.  

STEPPING UP TO THE UTILITY CHALLENGE 

The availability of water and sewer services is critical to the development of the Region. 

In Montgomery County, water and wastewater services are generally available. Conversely, Fulton 

County has historically faced greater challenges.  

In Fulton County, the Cities of Gloversville and Johnstown own and operate municipal 

water and sewer systems but have little vacant land to develop.  The towns surrounding the two 

(2) cities have vacant land to develop but do not have municipal water and sewer systems.  In 

2013, the Fulton County Board of Supervisors hired the engineering firm Environmental Design 

Partnership (EDP) located in Clifton Park, NY, to prepare an engineering report on the feasibility 

of developing a regional water and wastewater system for Fulton County. EDP’s “SMART 

Waters” Report determined that it is feasible for Fulton County to develop such a regional water 

and wastewater system. The Board of Supervisors has endorsed EDP’s findings and is moving 

forward with plans to develop a regional water and wastewater system in Fulton County. The goal 

of “SMART Waters” is to provide water and wastewater services to vacant lands located in Towns 

in order to promote new growth and development. This new growth and development is needed to 

create jobs, enhance our economy, and will positively affect the entire county. It will also generate 

additional property tax revenues to support the County budget to maintain and reduce County 

property taxes.  
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GOAL 6: LOWER LOCAL PROPERTY TAX BURDEN IN THE REGION 

Fulton County has taken significant steps to stabilize the County’s finances. This includes 

selling its Residential Health Care Facility, privatizing its Mental Health and Alcohol Services and 

closing its Home Health Care Agency. These steps resulted in the County reducing its workforce 

by over 33% and allowed the County to stabilize tax rates despite shrinking State and Federal 

revenues and increasing personnel, insurance, and operating costs. 

In the face of increasing operating costs and declining State and Federal aid, Montgomery 

County is in the process of stabilizing the County’s long-term financial future. By respecting and 

living within the tax cap and exploring every shared services opportunity, the County will stabilize 

tax rates for residents. These steps have already resulted in a public-private partnership for solid 

waste management and post-closure maintenance, generating major cost savings. Moving forward, 

the County will do everything it can to stimulate strong economic development and foster growth 

throughout the region. 

CONCLUSION 

Since 2011, a great deal of work has taken place to make our community a vibrant and 

growing one. While there is much work to be done, and there are always some set-backs along the 

way, the pursuit of the vision of “The Fulton-Montgomery County Region is a progressive 

community providing a friendly climate for business growth and retention, a variety of 

entertainment venues for social gathering, an educated and trained workforce and a diverse 

housing stock to meet the needs of the different lifestyles of its residents.” is causing many people 

and organizations to collaborate to create a brighter future for our Region.  

The CEO Roundtable applauds all of the advancements that are highlighted in this Update, 

and hopes that the Update has captured much of the progress that has taken place. It is clear that 

the Region is moving forward. From the outset, the CEO Roundtable members knew that the 

Regional Business Plan for Fulton and Montgomery Counties was a plan that would take, perhaps, 

a decade or more to realize. The progress underway should provide a strong sense of pride in our 

community. Together we are, and can be, an economic force for the future.  


