
  

 
 

Meeting Notice 
 
 
 
TO:  Agency Members 
 
FROM: Kenneth F. Rose, Chief Executive Officer 
 
DATE: June 14, 2021 
 
RE:  MCIDA Meeting 
 
 
 The regular meeting of the Montgomery County Industrial Development Agency 
is scheduled for Thursday, June 17, 2021 at 4:30 p.m. at the Old County Courthouse, 9 
Park Street, Fonda, NY.  There will be a Finance Committee meeting at 4:00 P.M. 
 
 Please call Vincenzo at 853-8334 between 8:30 a.m. and 4:00 p.m.  if you have 
any question  
 
cc: A. Joseph Scott, III, Esq.   The Recorder 
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Montgomery County Industrial Development Agency  
Meeting 

Agenda June 17, 2021 
 

 
 
 

I.  Call to Order      
        

II.  Minutes 
A. Regular Meeting-May 13, 2021 

 
III.  Communications    

 
IV.  Public Comments 
 
V.  Chair’s Report 
    
VI. Director’s Report 

 
VII. Financial Report 

A. Financial Report-Action Item 
B. Revolving Loan Fund 
 

VIII. Marketing Report 
   
IX. Unfinished Business 

 
X. New Business 

A. Glen Canal View Business Park Land Sale -Action Item 
B. Strategic Planning and Feasibility Grant-Action Item 
C. RLF Application-Action Item 

 
X.  Adjournment 



Montgomery County Industrial Development Agency Meeting 
May 13, 2021 

Meeting Minutes 
 

 
MEMBERS PRESENT:   STAFF MEMBERS PRESENT: 
Matthew Beck, Chairman   Kenneth F. Rose, Chief Executive Officer 
Carol Shineman, Vice-Chair    Sheila Snell, Chief Financial Officer 
Robert Harris, Treasurer    Vincenzo Nicosia, Economic Dev. Specialist  

  Mark Kowalczyk, Member    Andrew Santillo, Staff Assistant 
  Cheryl Reese, Member    Karl Gustafson Jr., Grant Assistant 
  Laurie Weingart, Secretary   Christopher Canada, Esq., Agency Counsel  
 

ABSENT:     OTHERS PRESENT: 
Amanda Auricchio, Esq., Member                    Robert Purtell, Eco. Dev. Committee Chairman 

 
                                               
I. Call to Order 
 

The meeting was called to order by Chairman Beck at 4:33 p.m. 
 
Following the Pledge of Allegiance, Chairman Beck asked those in attendance to observe a moment 
of silence to recognize former IDA board member John Snyder, who passed away in December 2020.  

 
 

II. Minutes 
 

A motion was made by Robert Harris, seconded by Mark Kowalczyk, to approve the meeting minutes 
from the Audit Committee of March 11, 2021. All members present were in favor. 
 
A motion was made by Cheryl Reese, seconded by Carol Shineman, to approve the meeting minutes 
from the Governance Committee of March 11, 2021. All members present were in favor. 
 
A motion was made by Mark Kowalczyk, seconded by Cheryl Reese, to approve the meeting minutes 
from the IDA regular meeting of March 11, 2021. All members present were in favor.  
 

 
III. Communications 

 
There were no communications. 

 
 

IV. Public Comments 
 
There was no public comment.  
 

 
V. Chair’s Report 

 
There was no Chair’s report.  
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VI. Director’s Report 

 
Mr. Ken Rose reported on the project on the portion of the Exit 29 Redevelopment Site in 
Canajoharie. At its most recent meeting, the County Legislature approved a land sale to E29 Labs for 
the eastern side of the site and the purchase-and-sale agreement has been executed. The next steps 
are for the company to do its due diligence on the site, so people may not see too much activity 
occurring for a little while.  
 
In late March, a group of staff and Agency board members took a tour of the Vida Blend facility, 
located in the Florida Business Park Extension. Mr. Rose says it was impressive to see and that they 
did a good job, and that remains a good project that the IDA has been involved in.  

 
 

VII. Financial Report 
 

A. Financial Report  
 

Ms. Sheila Snell said that the financial report is included in the Agency board members’ packets. The 
transaction reports have always been included in the packets, but moving forward, the Agency board 
members will review the transaction report for all months since the previous meeting and accept them 
formally. A motion was made by Carol Shineman, seconded by Mark Kowalczyk, to approve the 
transaction report for March and April. All members present were in favor.  

 
B. Revolving Loan Fund  

 
Ms. Sheila Snell said that the Revolving Loan Fund is included in the Agency board members’ 
packets.  

 
 

VIII. Marketing Report 
 

Mr. Vincenzo Nicosia reported that the Small Business of the Month continues to be a successful 
feature. Two videos from a promotion earlier in the year surrounding the Buy It In Montgomery 
website are completed and those businesses have them to for their own marketing and promotional 
use.  
 
Staff continues to utilize social media and e-blasts to inform the local business community of things 
that are taking place with the state and initiatives looking to assistance business, as we begin to come 
out of the pandemic.  
 
Next Tuesday, May 18, a Boots To Business class has been setup with the Small Business 
Administration (SBA), at the Emergency Management Office. This class is free for any veteran or 
active military member or their families. The class gives business lessons and goes through different 
aspect of business plans and other items to make a successful business.    
 

 
IX. Unfinished Business 

 
There was no unfinished business.  
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X. New Business  

 
A. 2020 Project Assessment Report  
 
Mr. Ken Rose stats that the Project Assessment Report is required by the New York State Authorities 
Budget Office (ABO). This report provides information on each one of the projects that the IDA is 
involved in. It is attached to the department’s Annual Report, but it is pulled out separately as an 
assessment, posted on the website, and provided to the Agency board for review. It shows what 
Payment In Lieu Of Taxes (PILOT) payments or property tax payments were made and to which 
municipality. It also has information regarding the jobs numbers for the project, prior to, what they 
were to create and where they currently stand at year end.  

 
 

B. Glen Canal View Business Park License Agreement 
  

Mr. Ken Rose said that the department was approached by Daim Logistics, which is undergoing a 
expansion of its business. They are looking to acquire a 5-acre parcel that is adjacent to their existing 
building, to the west. Due to the subdivision regulations in the Town of Glen, they have to get their 
engineers on site and this license agreement will allow them to do that, while also protecting the IDA, 
while Daim Logistics goes through the local approval process. Mr. Rose says that this is just a license 
agreement and it would be probably a few months before a purchase-and-sale agreement came before 
the board.  
 

The following resolution was offered by Mark Kowalczyk, seconded by Robert Harris, to wit: 
 

RESOLUTION RELATING TO LICENSE ON CERTAIN REAL PROPERTY 
LOCATED IN THE GLEN CANAL VIEW BUSINESS PARK 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which 
resulted as follows: 

 
Matthew Beck VOTING YES 
Carol Shineman VOTING YES 
Robert Harris VOTING YES 
Amanda J. Auricchio, Esq. VOTING ABSENT 
Mark Kowalczyk VOTING YES  
Laurie Weingart 
Cheryl Reese 

VOTING 
VOTING 

YES 
YES 

 
The foregoing Resolution No. 21-08 was thereupon declared duly adopted. 
 
 
C. Marketing Engagement 
 
Mr. Ken Rose said that the county has a couple of big projects going on and upon discussing with the 
County Executive, thought it might be a good time to get some additional marketing assistance. This 
resolution would certify the agreement that Mr. Rose signed as the director of the Agency.  

 
The following resolution was offered by Carol Shineman, seconded by Laurie Weingart, to wit: 
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RESOLUTION AUTHORIZING THE ENTERING OF THE MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY INTO AN AGREEMENT FOR 
PROFESSIONAL SERVICES-MARKETING & CONSULTING SERVICES 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which 
resulted as follows: 

 
Matthew Beck VOTING YES 
Carol Shineman VOTING YES 
Robert Harris VOTING YES 
Amanda J. Auricchio, Esq. VOTING ABSENT 
Mark Kowalczyk VOTING YES  
Laurie Weingart 
Cheryl Reese 

VOTING 
VOTING 

YES 
YES 

 
The foregoing Resolution No. 21-09 was thereupon declared duly adopted. 

 
 
D. Disposal of Personal Property 

 
Ms. Sheila Snell said that the department was approached by an outside non-profit organization, the 
West St. Johnsville Cemetery, inquiring if we had any old laptops, tablets or devices that were no 
longer in use by the Agency. They have streamlined their process from paper to excel spreadsheet to 
track where all of the grave sites are. Having a computer would be more convenient to keep this 
updated. The laptop we could provide them is old enough and has fully depreciated, and counsel has 
stated that this is an appropriate way to dispose of this type of property. It will be wiped clean and 
returned to its original state, prior to being given away.  
 
A motion was made by Mark Kowalczyk, seconded by Cheryl Reese, to dispose of this personal 
property. A roll call vote was held and all members present were in favor.   

 
 

E. Glen Canal View Business Park Shared Services Project 
 
The Agency has entered into a license agreement with Montgomery County on 19.9 acres of land in 
the Glen Canal View Business Park to construct a Shared Services facility that would house the 
offices of the Department of Public Works and Economic Development. The license agreement was 
done because a 90-day notification to the ABO was needed, and an appraisal report needed to be 
completed. Now, with that 90 days passing, a resolution can be done to sell the property over to the 
county.  
 
The sale would not be a cash transaction, but in fact would reduce money owed to county for 
development of Glen Park, from a 1997 agreement between the Agency and the County.  
 
A motion was made by Cheryl Reese, seconded by Mark Kowalczyk, to authorize reimbursement to 
the county for previous land sales at the Glen Canal View Business Park, per the 1997 Municipal 
Loan & Reimbursement Agreement. A roll call vote was held and all members present were in favor. 
Additionally, any future land sales would trigger repayment from the Agency to the county.  
 

The following resolution was offered by Chery Reese, seconded by Carol Shineman, to wit: 
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RESOLUTION AUTHORIZING THE SALE OF LAND LOCATED IN THE TOWN OF 
GLEN, MONTGOMERY COUNTY, NEW YORK AND THE EXECUTION BY 
MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY OF CERTAIN 
DOCUMENTS IN CONNECTION WITH SUCH SALE 

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which 
resulted as follows: 

 
Matthew Beck VOTING YES 
Carol Shineman VOTING YES 
Robert Harris VOTING YES 
Amanda J. Auricchio, Esq. VOTING ABSENT 
Mark Kowalczyk VOTING YES  
Laurie Weingart 
Cheryl Reese 

VOTING 
VOTING 

YES 
YES 

 
The foregoing Resolution No. 21-10 was thereupon declared duly adopted 

 
 
IX. Adjournment  
 

A motion was made by Cheryl Reese, seconded by Robert Harris, to adjourn the meeting at 5:03 
p.m. All members present were in favor.  

 
 
Respectfully submitted, 
 
 
_________________________ 
Andrew Santillo 
Economic Development Staff Assistant 
Attachments: Resolution No. 21-08, 21-09, 21-10  
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RESOLUTION RELATING TO LICENSE ON CERTAIN REAL PROPERTY 
GLEN CANAL VIEW BUSINESS PARK 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the offices of the Agency located at the Old County Courthouse, 9 Park 
Street, Fonda, New York on May 13, 2021 at 4:30 o’clock p.m., local time. 
 

The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called, 
the following members of the Agency were: 
 
PRESENT: 
 

Matthew Beck Chair 
Carol Shineman Vice Chair 
Laurie Weingart Secretary 
Robert Harris  Treasurer 
Mark Kowalczyk Member 
Cheryl Reese Member 
  

 
 
ABSENT: 

Amanda Auricchio, Esq. Member 
  

 
AGENCY STAFF PRESENT INCLUDED THE FOLLOWING: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Andrew Santillo Staff Assistant 
Karl Gustafson, Jr. Grant Assistant 
Vincenzo Nicosia Economic Development Specialist 
Christopher C. Canada, Esq. Agency Counsel 
  

 
The following resolution was offered by Mark Kowalczyk, seconded by Robert Harris to wit: 

 
Resolution No. 21-08 

 
RESOLUTION RELATING TO LICENSE ON CERTAIN REAL PROPERTY 
LOCATED IN THE GLEN CANAL VIEW BUSINESS PARK. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 
amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting 
Section 895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 
collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of manufacturing, 
warehousing, research, commercial and industrial facilities, among others, for the purpose of promoting, 
attracting and developing economically sound commerce and industry to advance the job opportunities, 
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health, general prosperity and economic welfare of the people of the State of New York, to improve their 
prosperity and standard of living, and to prevent unemployment and economic deterioration; and 

 
WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 

the Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to 
cause said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 
 

WHEREAS, on December 3, 2009 (the “Lease Closing”), the Agency granted certain financial 
assistance to DAIM Logistics Inc. (the “Company”) to assist in financing a project (the “Project”) 
consisting of the following: (A) (1) the acquisition of an interest in an 8.13 acre parcel of land located in 
the Glen Canal View Business Park (the “Business Park”), referred to as Lot 3A, in the Town of Glen, 
Montgomery County, New York (the “Initial Land”), (2) the construction of an approximately 25,000 
square foot facility on the Land (the “Facility”), (3) the acquisition and installation of certain machinery 
and equipment therein and thereon (the “Equipment”) (the Initial Land, the Facility and the Equipment 
hereinafter collectively referred to as the “Project Facility”), all of the foregoing to constitute facilities for 
logistical support of the Company’s fleet of vehicles and related activities including an unmanned card 
activated fuel point; (B) the granting of certain “financial assistance” (within the meaning of Section 
854(14) of the Act) with respect to the foregoing, including potential exemptions from certain sales and 
use taxes, real property taxes, real property transfer taxes and mortgage recording taxes (collectively, the 
“Financial Assistance”); and (C) the lease (with an obligation to purchase) or sale of the Project Facility 
to the Company or such other person as may be designated by the Company and agreed upon by the 
Agency; and  

 
WHEREAS, the Agency is currently the fee title owner to approximately five (5) acres of certain 

real property located within the Business Park on Park Drive in the Town of Glen, Montgomery County, 
New York (the “Land”) as more particularly described on Exhibit A attached hereto; and  

 
WHEREAS, the Agency has been approached by the Company with regard to the purchase of the 

Land by 131 Riverside LLC, a New York limited liability company, as holding company of the Company, 
in connection with the expansion of the Company’s current operations (the “Future Development”); and  

 
WHEREAS, in order to facilitate the Future Development, and recognizing that some time will be 

required in order to complete the sale of the Land, the Agency is willing to grant the Company a license 
to enter upon the Land and to initiate the Future Development, subject to the conditions described in a 
license agreement to be entered into between the Agency and the Company (the “License Agreement”); 
and 

 
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 

Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), it appears that the execution of License Agreement and 
compliance with the terms thereof (collectively, the “Transaction”) collectively constitute a “Type II 
action” (as said quoted term is defined in the Regulations), and therefore it appears that no further 
determination or procedure under SEQRA is required with respect to the Transaction; and 
 

WHEREAS, the Agency desires to authorize the Agency to undertake the Transaction;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
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Section 1. The Agency hereby determines that the Transaction constitutes a “Type II 
action” (as said quoted term is defined in the Regulations), and therefore that no further determination or 
procedure under SEQRA is required with respect to the Transaction. 

 
Section 2. The Agency hereby finds and determines that the granting to the Company of a 

license to enter upon the Land is in the public interest and will preserve and advance the job 
opportunities, health, general prosperity and economic welfare of the people of Montgomery County, 
New York. 
 

Section 3. In consequence of the foregoing, the Agency hereby determines to enter into the 
License Agreement and any related documents recommended by Agency Counsel (collectively, the 
“Transaction Documents”) and comply with the terms thereof.  
 

Section 4. The Chairman, Vice Chairman and/or Chief Executive Officer of the Agency, 
with the assistance of Agency Counsel, is authorized to negotiate and approve the form and substance of 
the Transaction Documents. 
 

Section 5. The Chairman, Vice Chairman and Chief Executive Officer of the Agency is 
hereby further authorized, on behalf of the Agency, to execute and deliver the Transaction Documents, 
and, where appropriate, the Secretary (or Assistant Secretary) of the Agency is hereby authorized to affix 
the seal of the Agency thereto and to attest the same, all in the forms thereof as the Chairman, Vice 
Chairman and/or Chief Executive Officer of the Agency shall approve, the execution thereof by the 
Chairman, Vice Chairman and/or Chief Executive Officer of the Agency to constitute conclusive 
evidence of such approval. 
 

Section 6. The form and substance of the Transaction Documents and any documents 
necessary and incidental thereto including, but not limited to, any documents approved by counsel to the 
Agency in the forms thereof presented to this meeting are hereby approved. 
 

Section 7. The Chairman, Vice Chairman or Chief Executive Officer of the Agency, each of 
them without the other, are hereby authorized, on behalf of the Agency, to execute, acknowledge (if 
appropriate) and deliver the Transaction Documents and such other documents as may be necessary or 
appropriate in order to effectuate the execution and delivery of the Transaction Documents and the 
transfer of title to the Land, in the forms thereof presented to this meeting, with such changes, variations, 
omissions and insertions as the Chairman, Vice Chairman or Chief Executive Officer shall approve, the 
execution thereof by the Chairman, Vice Chairman or Chief Executive Officer to constitute conclusive 
evidence of such approval. 

 
Section 8. The officers, employees and agents of the Agency are hereby authorized and 

directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Transaction Documents, and to execute and deliver all such additional 
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all such 
further acts and things as may be necessary or, in the opinion of the officer, employee or agent acting, 
desirable and proper to effect the purposes of this resolution and to cause compliance by the Agency with 
all of the terms, covenants and provisions of the Transaction Documents binding upon the Agency, and all 
actions heretofore taken or taken hereinafter by the Chairman, Vice Chairman or Chief Executive Officer 
of the Agency in furtherance of the actions herein authorized are ratified, confirmed, adopted and 
approved in all respects. 
 

Section 9. This resolution shall take effect immediately. 
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The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 
 

Matthew Beck VOTING YES  
Carol Shineman VOTING          YES 
Laurie Weingart VOTING YES  
Robert Harris VOTING YES  
Amanda Auricchio, Esq. VOTING ABSENT  
Mark Kowalczyk VOTING YES  
Cheryl Reese VOTING YES  

 
The foregoing resolution was thereupon declared duly adopted. 
 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK ) 
 ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the 
minutes of the meeting of the members of the Agency, including the resolution contained therein, held on 
May 13, 2021, with the original thereof on file in my office, and that the same is a true and correct copy 
of said original and of such resolution contained therein and of the whole of said original so far as the 
same relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; 
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”) except as modified by Executive Order 202.1, as modified by subsequent 
Executive Orders, said meeting was open to the general public, and due notice of the time and place of 
said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of 
the members of the Agency present, either in-person or appearing telephonically in accordance with 
Executive Order 202.1, as modified by subsequent Executive Orders, throughout said meeting. 

 
I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and 

effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
13th day of May, 2021. 
 
 
 

_____________________________________ 
(Assistant) Secretary 

 
 
 
(SEAL) 
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EXHIBIT A 
 

DESCRIPTION OF LAND  
 
ALL THAT PIECE OR PARCEL OF LAND LOCATED OVER LANDS OF MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY (L. 619, P. 175 & L. 707, P. 143), LOT 3,  AND 
BEING WITHIN THE TOWN OF GLEN, COUNTY OF MONTGOMERY, STATE OF NEW YORK. 
LYING ON THE NORTHERLY SIDE OF PARK PLACE AND BEING MORE PARTICULARLY 
DESCRIBED AS FOLLOWS: 
 
COMMENCING AT THE POINT OF INTERSECTION OF THE NORTHERLY SIDE OF PARK 
PLACE WITH THE WESTERLY LINE OF LANDS OF DAIM LOGISTICS, INC (L.1797, P. 121).   
 
THENCE: NORTH 84° 58' 20” WEST, ALONG THE NORTHERLY SIDE OF PARK PLACE, A 
DISTANCE OF 45.00’ TO THE POINT OR PLACE OF BEGINNING OF THE HEREIN DESCRIBED 
PARCEL. 
 
THENCE: NORTH 84° 58' 20” WEST, CONTINUING ALONG THE NORTHERLY SIDE OF PARK 
PLACE, A DISTANCE OF 655.00’ TO A POINT. 
 
THENCE: THROUGH SAID LANDS OF MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY (L. 619, P. 175 & L. 707, P. 143), LOT 3, THE FOLLOWING 5 
COURSES AND DISTANCES:  
 

1. NORTH 05° 01' 39” EAST, A DISTANCE OF 361.12’ TO A POINT, 
 

2. SOUTH 78° 13' 48” EAST, A DISTANCE OF 181.25’ TO A POINT, 
 

3. SOUTH 05° 01' 39” WEST, A DISTANCE OF 52.84’ TO A POINT, 
 

4. SOUTH 84° 58' 21” EAST, A DISTANCE OF 475.00’ TO A POINT, 
 

5. SOUTH 05° 01' 39” WEST, A DISTANCE OF 287.00’ TO THE POINT OR PLACE OF 
BEGINNING AND CONTAINING 4.58+/- ACRES OF LAND. 

 
 
 
 
 

 
A-1 
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 RESOLUTION AUTHORIZING THE ENTERING OF THE MONTGOMERY COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY INTO AN AGREEMENT FOR 

PROFESSIONAL SERVICES-MARKETING & CONSULTING SERVICES 
 
A regular meeting of Montgomery County Industrial Development Agency (the 
"Agency") was convened in public session at the offices of the Agency located at 
the Old County Courthouse, 9 Park Street, Fonda, New York on May 13, 2021 at 
4:30 P.M.  
 
The meeting was called to order by the Chairman and, upon roll being called, the 
following members of the Agency were: 
 
 
PRESENT: 
 

Matthew Beck 
Carol Shineman 

Chairman 
Vice Chairman 

Laurie Weingart Secretary 
Robert Harris Treasurer 
Mark Kowalczyk 
Cheryl Reese 
 

Member 
Member 

  
  

  
AGENCY STAFF PRESENT INCLUDED THE FOLLOWING: 

 
Kenneth Rose   Chief Executive Officer 

 Sheila Snell    Chief Financial Officer 
 Vincenzo Nicosia    Economic Development Specialist 
 Andrew Santillo   Staff Assistant 

Karl Gustafson   Grant Assistant 
Christopher Canada, Esq.  Agency Counsel  

 
 
The following resolution was offered by Carol Shineman, seconded by Laurie 
Weingart to wit: 
 

Resolution No. 21-09 
 
 

RESOLUTION AUTHORIZING THE ENTERING OF THE MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY INTO AN AGREEMENT 
FOR PROFESSIONAL SERVICES-MARKETING & CONSULTING SERVICES 
 
 WHEREAS, Montgomery County Industrial Development Agency (the 
“Agency”) is authorized and empowered by the provisions of Chapter 1030 of the 
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1969 Laws of New York, constituting Title 1 of Article 18-A of the General 
Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended 
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as 
amended, constituting Section 895-d of said General Municipal Law (said 
Chapter and the Enabling Act being hereinafter collectively referred to as the 
“Act”) to promote, develop, encourage, and assist in the acquiring, constructing, 
reconstructing, improving, maintaining, equipping and furnishing of industrial, 
warehousing, commercial, research and manufacturing facilities, among others, 
for the purpose of promoting, attracting and developing economically sound 
commerce and industry to advance the job opportunities, health, general 
prosperity and economic welfare of the people of the State of New York, to 
improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration, and 
 
 WHEREAS, Montgomery County administers the Economic Development 
Program for the purpose of creating and retaining jobs, and 
 
  WHEREAS, to properly position Montgomery County, New York, for future 
economic development initiatives, the Agency would like to engage the services 
of a consulting firm; and 
 

WHEREAS, the Agency has adopted a Procurement Policy to guide the 
Agency in contracting for goods and services, and 
 
 WHEREAS, the Procurement Policy permits the Agency, in its sole 
discretion, to exempt entering into of a contract from the Procurement Policy 
based on the circumstances of the contact and the needs of the Agency, 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF 
MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS 
FOLLOWS: 
 

Section 1. The Agency hereby finds and determines that: 
 

(A) By virtue of the Act, the Agency has been vested with all 
powers necessary and convenient to carry out and effectuate the 
purposes and provisions of the Act and to enter into a contract for 
Professional Services, and 

 
(B)  Entering into the contract for professional services will 
promote and maintain the job opportunities, general prosperity and 
economic welfare of the citizens of Montgomery County, New York 
and the State of New York and improve their standard of living. 

 
Section 2.  In consequence of the foregoing, the Agency hereby 

determines to enter into a contract with Empire Solutions Consulting LLC, for the 
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purposes of creating a coherent, salable mission/vision and helped to execute on 
an enhanced marketing and communications strategy to drive the message of 
the positive benefits of working and doing business in Montgomery County for 
the Agency at a cost of a monthly retainer in the amount of $6,000.00 and to 
exempt the selection of the contractor from the Agency’s Procurement Policy for 
the following reasons: (1) The contractor is familiar with the Agency, its mission 
an operations  (2) The contractor has contracted with the Agency in the past and 
produced timely and professional services for the Agency. 

 
Section 3.  Any action heretofore taken by the Agency, its officers or its staff 

in carrying out the matters contemplated by this Resolution is hereby ratified, 
confirmed and approved. 

 
Section 4.   The officers, employees and agents of the Agency are hereby 

authorized and directed for and in the name and on behalf of the Agency to do all 
acts and things required or provided for by the provisions of this Resolution, and 
to execute and deliver all such additional certificates, instruments and 
documents, to pay all such fees, charges and expenses and to do all such further 
acts and things as may be necessary or, in the opinion of the officer, employee or 
agent acting, desirable and proper to effect the purposes of this Resolution and 
to cause compliance by the Agency with all of the terms, covenants and 
provisions of this Resolution. 
 

Section 4.  This Resolution shall take effect immediately. 
 
 

Matthew Beck VOTING      YES 
Carol Shineman VOTING      YES  
Laurie Weingart VOTING      YES  
Robert Harris VOTING      YES  
Mark Kowalczyk VOTING       YES      
Amanda J. Auricchio, Esq. 
Cheryl Reese 

VOTING    
VOTING   

ABSENT 
YES 
 

 
The foregoing Resolution No. 21-09 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
 ) SS.: 

COUNTY OF MONTGOMERY  ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial 
Development Agency (the “Agency”), do hereby certify that I have compared the 
foregoing extract of the minutes of the meeting of the members of the Agency held on 
May 13, 2021 with the original thereof on file in my office, and that the same is a true 
and correct copy of said original and of the whole of said original so far as the same 
relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the “Open Meetings Law”), said meeting was open to the general 
public, and due notice of the time and place of said meeting was given in accordance 
with such Open Meetings Law; and (D) there was a quorum of the members of the 
Agency present through-out said meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in 
full force and effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
the Agency this 13th day of May 2021. 
 
 
   
 ____________________________________ 

(Assistant) Secretary 
 
 
(S E A L) 
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RESOLUTION AUTHORIZING LAND SALE 
TO MONTGOMERY COUNTY 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the offices of the Agency located at the Old County Courthouse, Fonda, 
New York on May 13, 2021 at 4:30 o’clock p.m., local time.   

The meeting was called to order by the (Vice) Chairman and, upon roll being called, the 
following members of the Agency were: 

PRESENT: 
 

Matthew Beck Chair 
Carol Shineman Vice Chair 
Robert Harris  Treasurer 
Laurie Weingart Secretary 
Mark Kowalczyk Member 
Cheryl Reese Member 
  
  

 
 
ABSENT: 
 

Amanda Auricchio, Esq. Member 
  
  

 
AGENCY STAFF PRESENT INCLUDED THE FOLLOWING: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Andrew Santillo Staff Assistant 
Karl Gustafson, Jr. Grant Assistant 
Vincenzo Nicosia Economic Development Specialist 
Christopher Canada, Esq. Agency Counsel 
  

The following resolution was offered by Cheryl Reese, seconded by Carol Shineman, to wit: 
 

Resolution No. 21-10 
 

RESOLUTION AUTHORIZING THE SALE OF LAND LOCATED IN THE TOWN 
OF GLEN, MONTGOMERY COUNTY, NEW YORK AND THE EXECUTION BY 
MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY OF 
CERTAIN DOCUMENTS IN CONNECTION WITH SUCH SALE. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 
amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting 
Section 895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 
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collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of industrial, 
manufacturing, warehousing, commercial, research, and recreation facilities, among others, for the 
purpose of promoting, attracting and developing economically sound commerce and industry to advance 
the job opportunities, health, general prosperity and economic welfare of the people of the State of New 
York, to improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 
 

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to acquire, reconstruct, renovate and install one or more “projects” (as defined in the Act) or to 
cause said projects to be acquired, reconstructed, renovated and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 
 

WHEREAS, the Agency is currently the fee title owner to approximately twenty (20) acres of 
certain real property within the Glen Canal View Business Park located on Park Drive in the Town of 
Glen, Montgomery County, New York (the “Land”) as more particularly described on Exhibit A attached 
hereto; and  

 
WHEREAS, pursuant to a resolution adopted by the County Legislature (the “County 

Legislature”) of Montgomery County, New York (the “County”) on November 24, 2020, the County 
Legislature authorized a project (the “Project”) consisting of the construction and equipping of a new 
shared services facility on the Land (the “Facility”) to be used by the Montgomery County Department of 
Public Works and the Montgomery County Business Development Center; and  

 
WHEREAS, in connection with the Project, the Agency desires to sell the Land (the 

“Disposition”) to the County; and  
 
WHEREAS, to fulfill the requirements imposed by the New York State Public Authorities Law, 

as amended (the “PAL”), and the Agency’s Property Disposition Policy and Property Acquisition Policy, 
an appraisal of the Land was obtained by the Agency, and the appraised value of the Land as specified in 
such appraisal was $170,000 (copies of such appraisal are on file with the Agency); and  

 
WHEREAS, the Agency has arranged for a purchase contract to be provided to the County (the 

“Purchase Contract”), which Purchase Contract shall provide for the conveyance of the Land from the 
Agency to the County at a price of $170,000; and 

 
WHEREAS, by resolution adopted by the members of the Agency on January 14, 2021, the 

Agency, in order to facilitate the construction of the Facility, granted the County a license to enter upon 
the Land and to initiate the Project pursuant to a license agreement entered into between the Agency and 
the County; and 

 
WHEREAS, the Land will be conveyed by the Agency through the execution and delivery of a 

warranty deed (the “Warranty Deed” and together with the Purchase Contract, the “Conveyance 
Documents”);  
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WHEREAS, pursuant to PAL Section 2897(6)(d)(ii), the Agency filed an explanatory statement 
with the (i) the New York State Comptroller, (ii) the Director of the Budget, (iii) the Commissioner of 
General Services, (iv) the State Legislature, and (v) the Authority Budget Office, respectively, dated 
February 18, 2021 relating to the Disposition (the “Explanatory Statement”); and 

 
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 

Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), it appears that the Disposition constitutes a “Type II action” 
(as said quoted term is defined in the Regulations), and therefore it appears that no further determination 
or procedure under SEQRA is required with respect to the Disposition; and 

 
WHEREAS, the Agency wished to authorize the Disposition and the actions contemplated by the 

Conveyance Documents; and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS: 
 

Section 1. The Agency hereby determines that the Disposition constitutes a “Type II action” 
(as said quoted term is defined in the Regulations), and therefore that no further determination or 
procedure under SEQRA is required with respect to the Disposition. 

 
Section 2.  The Agency hereby finds and determines that: 

 
(A) The Agency hereby authorizes the Disposition. 
 
(B) In no event shall the Disposition occur less than ninety (90) days after February 

18, 2021, representing the date on which the Agency transmitted the Explanatory Statement 
relating to the Disposition to the entities required under PAL Section 2897(6)(d)(ii).  

 
(C) The Agency hereby finds that the Disposition is within the purpose, mission and 

governing statutes of the Agency. 
 
(D) Pursuant to PAL Section 2897(6)(c)(v), since the County is a government entity, 

the Land may be disposed of by negotiation and without public advertising for bids. 
 
(E) The Land is not being purchased for less than fair market value. 
 

Section 3.  In consequence of the foregoing, and subject to the approval of the form of the 
Conveyance Documents by Agency counsel, the Agency hereby determines to: (A) convey the Land to 
the County according to the terms of the Conveyance Documents and (B) execute the Conveyance 
Documents. 
 

Section 4.  The Agency is hereby authorized to convey the Land to the County pursuant to the 
Conveyance Documents and to do all things necessary and appropriate for the accomplishment thereof, 
and all acts heretofore taken by the Agency with respect to such acquisition are hereby approved, ratified 
and confirmed. 
 

Section 5.  The Chairman, Vice Chairman and the Chief Executive Officer of the Agency are 
hereby authorized, on behalf of the Agency, to execute and deliver the Conveyance Documents and the 
other documents related thereto, and, where appropriate, the Secretary of the Agency is hereby authorized 
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to affix the seal of the Agency thereto and to attest the same, all in substantially the forms thereof 
presented to this meeting, with such changes, variations, omissions and insertions as the Chairman, Vice 
Chairman or the Chief Executive Officer shall approve, the execution thereof by the Chairman, Vice 
Chairman or the Chief Executive Officer to constitute conclusive evidence of such approval. 
 

Section 6.  The officers, employees and agents of the Agency are hereby authorized and directed 
for and in the name and on behalf of the Agency to do all acts and things required or provided for by the 
provisions of the Conveyance Documents, and to execute and deliver all such additional certificates, 
instruments and documents, to pay all such fees, charges and expenses and to do all such further acts and 
things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and 
proper to effect the purposes of this resolution and to cause compliance by the Agency with all of the 
terms, covenants and provisions of the Conveyance Documents binding upon the Agency. 
 

Section 7.  This resolution shall take effect immediately. 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 
 

     
Matthew Beck VOTING YES   
Carol Shineman VOTING YES   
Robert Harris VOTING YES   
Amanda J. Auricchio, Esq. VOTING ABSENT 
Mark Kowalczyk VOTING YES   
Laurie Weingart VOTING YES   
Cheryl Reese VOTING YES 

 
The foregoing resolution was thereupon declared duly adopted. 
 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK  ) 
 ) SS.: 

COUNTY OF MONTGOMERY ) 
 

I, the undersigned Secretary of Montgomery County Industrial Development Agency (the 
“Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the meeting of 
the members of the Agency held on May 13, 2021 with the original thereof on file in my office, and that 
the same is a true and correct copy of said original and of the whole of said original so far as the same 
relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; 
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”) except as modified by Executive Order 202.1, as modified by subsequent 
Executive Orders, said meeting was open to the general public, and due notice of the time and place of 
said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of 
the members of the Agency present, either in-person or appearing telephonically in accordance with 
Executive Order 202.1, as modified by subsequent Executive Orders, throughout said meeting. 

 
I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and 

effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
13th day of May, 2021. 
 
 
 

 
_____________________________________ 

        Secretary 
 
 
(SEAL) 
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EXHIBIT A  
 

Lot 1 
 

 All that parcel of land, situate in the Town of Glen, County of Montgomery, State of New York, 
being more particularly described as follows: 
 
 Beginning at a point located on the southerly boundary of New York State Route 5S said point 
being 896.18 feet westerly of the intersection with the division line of the lands now or formerly of 
Montgomery County Industrial Development Agency on the west and lands of Frank V. and Rosilie 
Farina on the east; thence in a clockwise direction along said southerly boundary of New York State 
Route 5S the following course and distance: 
 
 1. South 78º-43’-55” East, a distance of 448.90 feet to a point; thence through lands now or 
formerly of Montgomery County Industrial Development Agency, the following course and distance: 
 
 2. South 27º04’31” West, a distance of 388.34 feet to a point; thence along the northerly, 
westerly and easterly bounds of the lands now or formerly of the Town of Glen, the following (6) six 
courses and distances: 
 

 (a) Along a curve to the left having a radius of 75.00 feet, an arc distance of 79.43 
feet to a point, said curve containing a chord of South 63º09’21” West, 75.77 feet; 

 
 (b) Along a curve to the right having a radius of 25.00 feet, an arc distance of 36.77 
feet to a point, said curve containing a chord of South 74º-56’-41” West, 33.54 feet; 
 
 (c) North 62º-55’-29” West, a distance of 355.50 feet to a point; 
 
 (d) Along a curve to the right having a radius of 25.00 feet, an arc distance of 39.27 
feet to a point, said curve containing a chord of North 17º-55’-29” West, 35.36 feet; 
 
 (e) North 27º-04’-31” East, a distance of 300.77 feet to a point; 
  
 (f) Along a curve to the right having a radius of 25.00 feet, an arc distance of 32.26 
feet to a point, said curve containing a chord of North 64º-02’-25” East, 30.07 feet to the POINT 
OF BEGINNING, being 4.14 acres more or less. 
 

 Subject to any easements, restrictions, and/or covenants of record. 
 
 
Lot 4 
 
All that parcel of land, situate in the Town of Glen, County of Montgomery, State of New York, being 
more particularly described as follows: 
 
 Beginning at a point located on the southerly boundary of New York State Route 5S at its 
intersection with the division line between lands now or formerly of Montgomery County Industrial 
Development Agency on the west and lands now or formerly of Frank V. and Rosilie Farina on the east; 
  
 Thence in a clockwise direction along said easterly boundary of Montgomery County Industrial 
Development Agency the following (2) two courses and distances: 
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 1. South 26º-51’-12” West, a distance of 799.92 feet to a point; 
 
 2. South 27º12’26” West, a distance of 367.31 feet to a point located in the division line 
between lands now or formerly of Morat Industries, LLC on the south and lands herein described on 
thenorth, thence along said division line the following course and distance: 
 

 (a) North 60º35’39” West, a distance of 903.24 feet to a point located in the division 
line between lands now or formerly of the Town of Glen on the west and north and lands herein 
described on east and south, thence along said division line the following five (5) courses and 
distances: 
 
 (b) Along a curve to the left having a radius of 280.00 feet, an arc distance of 11.49 
feet to a point, said curve containing a chord of North 28º15’02” East, 11.49 feet; 
 
 (c) South 27º-04’-31” West, a distance of 438.83 feet to a point; 
 
 (d) Along a curve to the right having a radius of 25.00 feet, an arc distance of 39.27 
feet to a point, said curve containing a chord of North 72º-04’-31” East, 35.36 feet; 
 
 (e) South 62º-55’-29” East, a distance of 475.00 feet to a point; 
 
 (f) Along a curve to the left having a radius of 75.00 feet, an arc distance of 266.48 
feet to a point, said curve containing a chord of North 15º17’10” East, 146.84 feet; 
 

 Thence through lands now or formerly of Montgomery County Industrial Development Agency, 
the following course and distance: 
 
 1. North 27º-04’-31” East, a distance of 388.34 feet to a point in the southerly boundary of 
New York State Route 5S, thence easterly and along the southerly boundary of New York State Route 5S 
the following (2) courses and distances: 
 

 (a) South 78º-43’-55” East a distance of 340.88 feet to a point; 
 
 (b) South 79º-26’-10” East a distance of 106.40 to the POINT OF BEGINNING, 
being 15.80 acres more or less. 
 

 Subject to any easements, restrictions, and/or covenants of record. 
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RESOLUTION AUTHORIZING THE SALE OF LAND LOCATED IN THE TOWN 
OF GLEN, MONTGOMERY COUNTY, NEW YORK AND THE EXECUTION BY 

MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY OF 
CERTAIN DOCUMENTS IN CONNECTION WITH SUCH SALE. 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the offices of the Agency located at the Old County Courthouse, Fonda, 
New York on June 17, 2021 at 4:30 o’clock p.m., local time.   

The meeting was called to order by the (Vice) Chairman and, upon roll being called, the 
following members of the Agency were: 

PRESENT: 
 

Matthew Beck Chair 
Carol Shineman Vice Chair 
Robert Harris  Treasurer 
Laurie Weingart Secretary 
Amanda Auricchio, Esq. Member 
Mark Kowalczyk Member 
Cheryl Reese Member 
  
  

ABSENT: 
 

  
  
  

 
AGENCY STAFF PRESENT INCLUDED THE FOLLOWING: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Andrew Santillo Staff Assistant 
Karl Gustafson, Jr. Grant Assistant 
Vincenzo Nicosia Economic Development Specialist 
Christopher C. Canada, Esq. Agency Counsel 
  

 
The following resolution was offered by _____________, seconded by ______________, to wit: 

 
Resolution No. 21-11 

 
RESOLUTION AUTHORIZING THE SALE OF LAND LOCATED IN THE TOWN 
OF GLEN, MONTGOMERY COUNTY, NEW YORK AND THE EXECUTION BY 
MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY OF 
CERTAIN DOCUMENTS IN CONNECTION WITH SUCH SALE. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 
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amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting 
Section 895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 
collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of industrial, 
manufacturing, warehousing, commercial, research, and recreation facilities, among others, for the 
purpose of promoting, attracting and developing economically sound commerce and industry to advance 
the job opportunities, health, general prosperity and economic welfare of the people of the State of New 
York, to improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 
 

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to acquire, reconstruct, renovate and install one or more “projects” (as defined in the Act) or to 
cause said projects to be acquired, reconstructed, renovated and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 
 

WHEREAS, the Agency is currently the fee title owner to approximately five (5) acres of certain 
real property located within the Glen Canal Business Park on Park Drive in the Town of Glen, 
Montgomery County, New York (the “Land”) as more particularly described on Exhibit A attached 
hereto; and  

 
WHEREAS, the Agency has been approached by DAIM Logistics, Inc. (the “Company”) with 

regard to the purchase of the Land by 131 Riverside LLC (“131 Riverside”), a New York limited liability 
company, as holding company of the Company, in connection with the expansion of the Company’s 
current operations (the “Future Development”); and  

 
WHEREAS, in connection with the Future Development, the Agency desires to sell the Land (the 

“Disposition”) to 131 Riverside; and  
 
WHEREAS, to fulfill the requirements imposed by the New York State Public Authorities Law, 

as amended (the “PAL”), and the Agency’s Property Disposition Policy and Property Acquisition Policy, 
an appraisal of the Land was obtained by the Agency, and the appraised value of the Land as specified in 
such appraisal was $30,000 (copies of such appraisal are on file with the Agency); and  

 
WHEREAS, the Agency has arranged for a purchase contract to be provided to 131 Riverside 

(the “Purchase Contract”), which Purchase Contract shall provide for the conveyance of the Land from 
the Agency to 131 Riverside at a price of $25,000; and 

 
WHEREAS, by resolution adopted by the members of the Agency on May 13, 2021, the Agency, 

in order to facilitate the construction of the Future Development, granted 131 Riverside a license to enter 
upon the Land and to initiate the Future Development pursuant to a license agreement to be entered into 
between the Agency and 131 Riverside; and 

 
WHEREAS, the Land will be conveyed by the Agency through the execution and delivery of a 

deed (the “Deed” and together with the Purchase Contract, the “Conveyance Documents”);  
 
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 

Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), it appears that the Disposition constitutes a “Type II action” 
(as said quoted term is defined in the Regulations), and therefore it appears that no further determination 
or procedure under SEQRA is required with respect to the Disposition; and 
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WHEREAS, the Agency wished to authorize the Disposition and the actions contemplated by the 

Conveyance Documents; and  
 
WHEREAS, if the Agency determines to proceed with the Disposition, the Agency must also 

comply with Article 9, Section 2897 of the PAL; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS: 
 

Section 1. The Agency hereby determines that the Disposition constitutes a “Type II action” 
(as said quoted term is defined in the Regulations), and therefore that no further determination or 
procedure under SEQRA is required with respect to the Disposition. 

 
Section 2. The Agency hereby finds and determines that: 

 
(A) By virtue of the Act, the Agency has been vested with all powers necessary and 

convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 
powers granted to it under the Act;  

 
(B) The Disposition is governed by various sub-sections of Section 2897 of the PAL; 
 
(C) Section 2897(3) of the PAL requires that property owned by the Agency be 

appraised prior to sale and sold for an amount not less than fair market value;  
 
(D) In compliance with Section 2897(3) of the PAL and the Agency’s Property 

Disposition Policy and Property Acquisition Policy, the Agency has obtained an appraisal of the 
Land; and 

 
(E) The Disposition is within both the purpose and mission of the Agency, and the 

appraised value of the Land is less than $100,000, and therefore the Land may be sold through 
negotiation. 

 
Section 3. In consequence of the foregoing, and subject to the approval of the form of the 

Conveyance Documents by Agency counsel, the Agency hereby determines to: (A) convey the Land to 
131 Riverside according to the terms of the Conveyance Documents and (B) execute the Conveyance 
Documents. 
 

Section 4. The Agency is hereby authorized to convey the Land to 131 Riverside pursuant 
to the Conveyance Documents and to do all things necessary and appropriate for the accomplishment 
thereof, and all acts heretofore taken by the Agency with respect to such acquisition are hereby approved, 
ratified and confirmed. 
 

Section 5. The Chairman, Vice Chairman and the Chief Executive Officer of the Agency 
are hereby authorized, on behalf of the Agency, to execute and deliver the Conveyance Documents and 
the other documents related thereto, and, where appropriate, the Secretary of the Agency is hereby 
authorized to affix the seal of the Agency thereto and to attest the same, all in substantially the forms 
thereof presented to this meeting, with such changes, variations, omissions and insertions as the 
Chairman, Vice Chairman or the Chief Executive Officer shall approve, the execution thereof by the 
Chairman, Vice Chairman or the Chief Executive Officer to constitute conclusive evidence of such 
approval. 
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Section 6. The officers, employees and agents of the Agency are hereby authorized and 

directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Conveyance Documents, and to execute and deliver all such additional 
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all such 
further acts and things as may be necessary or, in the opinion of the officer, employee or agent acting, 
desirable and proper to effect the purposes of this resolution and to cause compliance by the Agency with 
all of the terms, covenants and provisions of the Conveyance Documents binding upon the Agency. 
 

Section 7. This resolution shall take effect immediately. 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 
 

Matthew Beck VOTING    
Carol Shineman VOTING    
Laurie Weingart VOTING  
Robert Harris  VOTING    
Amanda Auricchio, Esq. VOTING    
Mark Kowalczyk VOTING    
Cheryl Reese VOTING    

 
The foregoing resolution was thereupon declared duly adopted. 
 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK  ) 
 ) SS.: 

COUNTY OF MONTGOMERY ) 
 

I, the undersigned Secretary of Montgomery County Industrial Development Agency (the 
“Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the meeting of 
the members of the Agency held on June 17, 2021 with the original thereof on file in my office, and that 
the same is a true and correct copy of said original and of the whole of said original so far as the same 
relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; 
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place 
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum 
of the members of the Agency present throughout said meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and 
effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
17th day of June, 2021. 
 
 
 

 
_____________________________________ 

        Secretary 
 
 
(SEAL) 
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EXHIBIT A  
 
ALL THAT PIECE OR PARCEL OF LAND LOCATED OVER LANDS OF MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY (L. 619, P. 175 & L. 707, P. 143), LOT 3,  AND 
BEING WITHIN THE TOWN OF GLEN, COUNTY OF MONTGOMERY, STATE OF NEW YORK. 
LYING ON THE NORTHERLY SIDE OF PARK PLACE AND BEING MORE PARTICULARLY 
DESCRIBED AS FOLLOWS: 
 
COMMENCING AT THE POINT OF INTERSECTION OF THE NORTHERLY SIDE OF PARK 
PLACE WITH THE WESTERLY LINE OF LANDS OF DAIM LOGISTICS, INC. (L.1797, P. 121).   
 
THENCE: NORTH 84° 58' 20” WEST, ALONG THE NORTHERLY SIDE OF PARK PLACE, A 
DISTANCE OF 45.00’ TO THE POINT OR PLACE OF BEGINNING OF THE HEREIN DESCRIBED 
PARCEL. 
 
THENCE: NORTH 84° 58' 20” WEST, CONTINUING ALONG THE NORTHERLY SIDE OF PARK 
PLACE, A DISTANCE OF 655.00’ TO A POINT. 
 
THENCE: THROUGH SAID LANDS OF MONTGOMERY COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY (L. 619, P. 175 & L. 707, P. 143), LOT 3, THE FOLLOWING 5 
COURSES AND DISTANCES:  
 

1. NORTH 05° 01' 39” EAST, A DISTANCE OF 361.12’ TO A POINT, 
 

2. SOUTH 78° 13' 48” EAST, A DISTANCE OF 181.25’ TO A POINT, 
 

3. SOUTH 05° 01' 39” WEST, A DISTANCE OF 52.84’ TO A POINT, 
 

4. SOUTH 84° 58' 21” EAST, A DISTANCE OF 475.00’ TO A POINT, 
 

5. SOUTH 05° 01' 39” WEST, A DISTANCE OF 287.00’ TO THE POINT OR PLACE OF 
BEGINNING AND CONTAINING 4.58+/- ACRES OF LAND. 
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RESOLUTION APPROVING GRANT DISBURSEMENT AGREEMENT AND 
ENTERING INTO CONTRACT FOR PROFESSIONAL SERVICES 

 
 A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) 
was convened in public session at the offices of the Agency located at the Old County Courthouse, 
9 Park Street, Fonda, New York on June 17, 2021, at 4:30 o’clock p.m., local time.   

 
The meeting was called to order by the (Vice) Chairman and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Matthew Beck 
Carol Shineman 
Robert Harris 
Laurie Weingart 
Amanda Auricchio, Esq. 

Chairman 
Vice Chair 
Treasurer 
Secretary  
Member 

Mark Kowalczyk Member 
Cheryl Reese Member 
  

ABSENT: 
  

  
  

               
 
            
THE FOLLOWING PERSONS WERE ALSO PRESENT: 

 
Kenneth Rose    Chief Executive Officer 

 Sheila Snell    Chief Financial Officer 
Vincenzo Nicosia   Ec. Dev. Specialist 
Andy Santillo    Staff Assistant 
Karl Gustafson   Grant Assistant 
Christopher Canada, Esq.  Agency Counsel 

.  
 
 The following resolution was offered by ________________________, seconded by 
_______________________, Esq., to wit: 

 
Resolution No. 21-12 

 
RESOLUTION APPROVING GRANT DISBURSEMENT AGREEMENT AND ENTERING 

INTO CONTRACT FOR PROFESSIONAL SERVICES 
 

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is 
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, 
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated 
Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New 
York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter and 
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
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encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, 
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research, 
recreation and civic facilities, among others, for the purpose of promoting, attracting and 
developing economically sound commerce and industry to advance the job opportunities, health, 
general prosperity and economic welfare of the people of the State of New York, to improve their 
prosperity and standard of living, and to prevent unemployment and economic deterioration; and 

 
WHEREAS, to properly position the County for future economic and job 

development initiatives, the Agency, applied through Empire State Development’s 
Strategic Planning Feasibility Study program to develop an Economic Development 
Strategy; and  

 
WHEREAS, funds were awarded to the Agency for an amount up to $50,000 

through this program and Empire State Development is preparing a Grant Disbursement 
Agreement for execution by the Agency; and 

 
WHEREAS, the Agency has adopted a Procurement Policy to guide the Agency 

in contracting for goods and services; and 
 
WHEREAS, the Agency did solicit three prospective firms to carry out the scope 

of services as it relates to said Grant; 
 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

Section 1. The Agency hereby finds and determines that: 
 

(A) By virtue of the Act, the Agency has been vested with all powers necessary 
and convenient to carry out and effectuate the purposes and provisions of the 
Act and to exercise all powers granted to it under the Act; and 

 
(B) Entering into the Grant Disbursement Agreement with Empire State 

Development will promote and maintain the job opportunities, general 
prosperity and economic welfare of the citizens of Montgomery County, New 
York and the State of New York and improve their standard of living. 

 
Section 2.  In consequence of the foregoing, the Agency hereby determines to execute 

and deliver the Grant Disbursement Agreement with Empire State Development. 
 
Section 3.   The Agency hereby determines to: 
 

(A)  Enter into a contract with Camoin Associates (the “Contractor”) for the   
purposes of undertaking and developing a Montgomery County Economic 
Development Strategy for the following reasons:  (1) The contractor is familiar 
with the needs of the Agency and County and has contracted with the Agency 
before and carried out said contract in a timely and professional manner  (2)  
the contractor has over a twenty year history of successful studies in a variety 
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of topics and has worked with Economic Development Agencies throughout the 
Country 

 
 Section 4. The Agency hereby determines to enter into the contract with the Contractor 
for a cost not to exceed $110,000 plus reimbursables. 

 
Section 5.  Any action heretofore taken by the Agency, its officers or its staff in carrying out 

the matters contemplated by this Resolution is hereby ratified, confirmed and approved. 
 
Section 6.   The officers, employees and agents of the Agency are hereby authorized and 

directed for and in the name and on behalf of the Agency to do all acts and things required or 
provided for by the provisions of this Resolution, and to execute and deliver all such additional 
certificates, instruments and documents, to pay all such fees, charges and expenses and to do 
all such further acts and things as may be necessary or, in the opinion of the officer, employee or 
agent acting, desirable and proper to effect the purposes of this Resolution and to cause 
compliance by the Agency with all of the terms, covenants and provisions of this Resolution. 
 

Section 7.  This Resolution shall take effect immediately. 
 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows: 

 
Matthew Beck 
Carol Shineman 

VOTING              
VOTING              

Robert Harris 
Laurie Weingart 
Amanda Auricchio, Esq. 

VOTING              
VOTING              
VOTING              

Mark Kowalczyk VOTING             
Cheryl Reese VOTING              
  

    
 
 The foregoing Resolution No. 21-12 was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
 ) SS.: 

COUNTY OF MONTGOMERY  ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development 
Agency (the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes 
of the meeting of the members of the Agency held on June 17, 2021 with the original thereof on 
file in my office, and that the same is a true and correct copy of said original and of the whole of 
said original so far as the same relates to the subject matters therein referred to. 
 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; 
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers Law 
(the “Open Meetings Law”), said meeting was open to the general public, and due notice of the 
time and place of said meeting was given in accordance with such Open Meetings Law; and (D) 
there was a quorum of the members of the Agency present throughout said meeting. 
 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force 
and effect and has not been amended, repealed or rescinded. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency 
this 17th day of June, 2021. 
 
 
   
 ____________________________________ 

(Assistant) Secretary 
 
 
(S E A L) 
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MONTGOMERY COUNTY BUSINESS DEVELOPMENT CENTER: ECONOMIC DEVELOPMENT STRATEGY
CAMOIN 310 

 

 

MAY 26, 2021 

 

 

 

 
Dear Vincenzo Nicosia, 
Thank you for taking the time to engage with our team about Montgomery County’s 
Economic Development Strategy. Having recently worked with Montgomery County 
Business Development Center (BDC), if awarded this opportunity Camoin will bring 
that knowledge along with our national expertise in industry and economic growth 
to this effort. Camoin knows Montgomery County has many assets making it a great 
community to invest in and it is evident that Montgomery County BDC is doing a 
great job positioning the county for economic growth. We feel strongly that we can 
work with you to continue this success and help you take it to the next level. Doing 
so requires strategic intelligence leading to action as well as continuous learning 
from performance metrics for ongoing adaption. 
For the Montgomery County’s Economic Development Strategy, Camoin will partner 
with the marketing and design firm Spiral Design Studios, a certified Women-
Owned Business based in Cohoes, NY.  The Camoin and Spiral team has the 
expertise and experience to help you succeed. As you will see from our proposal, 
we would work closely with your team to provide analytics to assess your target 
industries and enhance your marketing strategies and tactics for business and 
investment attraction. 
Jim Damicis, our Senior Vice President, will serve as Principal on this project and I 
will serve as Senior Advisor. Each of us has over 30 years of experience leading 
economic development efforts such as this. Bethany Meys will serve as Project 
Manager and manage the overall project and research activities. Christa Franzi will 
serve as Marketing Advisor and work closely with Spiral Design Studios to craft your 
marketing strategy and provide support throughout the project. As a team, we are 
confident we will deliver the successes you are striving for. 
Thank you for considering our proposal. We hope to have the opportunity to share 
our expertise with you. Please note that we remain open to discussing the 
modification of our proposed scope and fee to best meet your needs and budget. I 
can be reached at rcamoin@camoinassociates.com or (518) 487-9587 if you have any 
questions.  
 

Yours respectfully, 
  

Robert Camoin, President & CEO 

Robert Camoin, CEcD 
President & CEO 

rcamoin@camoinassociates.com 

(518) 487‐9587  
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MONTGOMERY COUNTY BUSINESS DEVELOPMENT CENTER: ECONOMIC DEVELOPMENT STRATEGY
CAMOIN 310 

PROJECT UNDERSTANDING AND 
APPROACH 
Montgomery County seeks an Economic Strategy grounded in the understanding of its current economic situation, 
emerging economic trends, opportunities, and competitive positioning. This includes assessing challenges and 
opportunities related to the County’s:  
 Sociodemographics 
 Economic base and industry  
 Talent and workforce 
 Sites, infrastructure, and related assets for supporting industry and cluster growth  

We will conduct all the analyses as specified by the County task list. Our work will lead to specific recommendations 
on the County’s industry cluster strategies including an industry prospectus, strategies, and tactics for business 
attraction. Additionally, will we set you up and utilize our Business Engage service to track traffic to your website to 
generate intelligence and leads for business attraction. 
Our approach is founded on: 
 Analytics leading to intelligence 
 Intelligence leading to strategies 
 Strategies leading to action 
 Action leading to outcomes 

All focused on the particulars and nuances of the industry, industry subsectors, and cross sectors. 
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PROJECT SCOPE 
Based on our project understanding and approach we offer the following scope of services. 

TASK 1: MONTGOMERY COUNTY ECONOMIC BASELINE 
KICKOFF MEETING 
We will begin the project with an on-site meeting between the Camoin and Spiral and Montgomery County Business 
Development Center teams. The purpose of the meeting will be to examine the scope in detail to ensure it will meet 
the needs of the county and identify information needs, project timelines, communications, and project 
management schedules. More specifically, during this session we will: 
 Review the project approach and scope. 
 Identify and discuss any critical information needs for the work to proceed. 
 Review project timeline and schedule. 
 Establish a regular project management conference call and project management protocols. 
 Identify any major issues, opportunities, and obstacles (real or perceived). 
 Tour the facilities, area, and any pertinent sites.  

SOCIOECONOMIC TRENDS AND INDUSTRY ANALYSIS (ECONOGRAPHICS) 
Camoin 310 will develop a demographic and socioeconomic profile of the county that will be used for reference 
throughout the process. The demographic profile will include existing and projected trends for population 
distribution by age and income, number of households, median age, as well as race and ethnicity. Camoin will also 
compile information on labor market size and commuter trends (inflow-outflow) as well as educational attainment 
and unemployment trends. This data will be compiled by race and age, among other indicators to identify 
vulnerabilities across different populations and how they relate to economic growth potential. Where appropriate, 
certain county-specific data points will be pulled. 

Camoin will also analyze economic, industry, and business data and trends. This analysis will include an in-depth 
examination of employment by industry at the 2- to 6-digit NAICS code level (based on what we determine to be 
most appropriate at the time of the analysis) and assess strength in terms of industry size, past growth, projected 
growth, location quotient (concentration), and competitiveness (shift-share). 
Deliverable: The kickoff meeting and tour will result in us providing you a project management plan to help guide 
work and progress throughout the project. The econographics task findings will be presented to the Montgomery 
County Business Development Center to discuss initial findings, examine potential opportunities, and uncover any 
additional questions to answer through data analysis. Findings from this task will be incorporated into the final 
report with detailed data analysis and methodology as an attachment. 

TASK 2: LABOR MARKET ANALYSIS 
Camoin will use the commuter trend data conducted in the previous task to determine the labor draw for 
Montgomery County. Once delineated this geography will be shared with Montgomery County BDC for discussion 
and finalization before proceeding with the analysis.  
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Once the labor shed is confirmed, Camoin will analyze employment by industry and occupation at the 2- to 6-digit 
NAICS/SOC code level (based on what we determine to be the most appropriate at the time of the analysis) and 
assess strength in terms of industry size, past growth, projected growth, location quotient (concentration), and 
competitiveness (shift-share). We will focus on information that indicates where there are latent market business 
development opportunities based on shifting workforce trends, industry dynamics, and demographic changes.  
To further assess the real supply and demand of the workforce we must conduct the analysis at the skills level. This 
analysis will gauge the shape and distinctiveness of the skills/industry clusters that drive the region and how the 
region performs against its competitors.  
Our analysis will also consider the education and training pipeline for industries that are identified with the greatest 
economic potential. We will synchronize our efforts with those of the Montgomery County Business Development 
Center and the FMS Workforce Development Board. This is a critical component to foster inclusive economic growth, 
as job growth that is limited to industries where two- or four-year degrees are prerequisites for entry into the 
workforce can exacerbate already challenging economic standings for individuals who do not have the opportunity 
to obtain a degree. We will consider how resources can be strategically engaged to promote jobs across the wage 
and experience spectrum, from those that require advanced degrees and training, to those that offer career 
pathways with technical certificates or on-the-job training. 
Deliverable: Findings from the labor market analysis will include workforce demographics, labor composition, and 
key labor force advantages in Montgomery County. These findings will be shared with Montgomery County BDC 
for comment before being incorporated into the final report. 

TASK 3: EMPLOYERS SURVEY & INTERVIEWS 
BUSINESS SURVEY 
An online survey tool will also be created for Montgomery County business owners. It will probe perceptions about 
conducting business in the county, current challenges to growth facing businesses, as well as thoughts and ideas 
for expanding economic progress. While the survey will help us understand the needs of business and industry in 
Montgomery County it will also help us identify and understand factors critical to business and industry success and 
investment for attraction.  We will work with the Montgomery County Business Development Center team to review 
methodology, questions, and distribution. 
INDUSTRY INTELLIGENCE INTERVIEWS 
We will conduct interview sessions with up to 25 key business, industry, and economic development stakeholders 
to identify and understand opportunities to leverage and challenges that need to be addressed for industry growth. 
These interviews will be conducted via Zoom, or phone. During this interview series, we would look to interview key 
executives, members of the partner organizations, along with others identified as critical through the economic 
baseline and labor market analysis and from recommendations from Montgomery County BDC. The interviews will 
help assess economic strengths; opportunities for business recruitment, retention, expansion, and entrepreneurship; 
and develop implementable strategies for Montgomery County. These interviews will also help reveal the strengths 
of relationships between firms, service providers, and other stakeholders involved in a local and regional economy 
and the potential for further private and public investment. The level of support services for the industries and their 
business clusters will be assessed, including: 
 Resources for business recruitment, retention, and expansion. 
 Infrastructure (particularly transportation, IT/communications). 
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 State and local resources and initiatives. 
 Networks (industry associations, professional networks that will contribute to synergies); 
 Education and workforce (K-12, higher education, professional and workforce development). 
 Strength of public-private partnerships including R&D, technology transfer programs, and 

commercialization activities. 
 Entrepreneurship and business development, including incubators. 

Deliverable: This task will result in a memo that summarizes survey findings as well as key themes, issues, 
opportunities, and challenges. We will confirm target markets, industries, and subsectors primed for investment 
based on our findings and stakeholder interviews. Key findings will be integrated into the SWOT analysis and the 
final report. 

TASK 4: SWOT ANALYSIS 
We will benchmark Montgomery County against the State of NY, US, and up to three competing counties to 
understand the competitive advantages/disadvantages of the County  Key metrics for the assessment include labor, 
average wages, location quotient, historic and projected job growth, economic output, and others. These metrics 
and the comparison counties will be discussed with Montgomery County BDC before the analysis. The purpose of 
this assessment is to identify advantages that can be further capitalized upon and to identify disadvantages that 
can be mitigated to better attract private investment in real estate development, which will facilitate the recruitment 
of businesses in target industries.  
Using information and understanding obtained from all previous tasks we will populate a Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) for Montgomery County. This will help us focus strategy recommendations and 
future economic development resources on those key sectors that will drive Montgomery County’s economy. 
Deliverable: The Strengths, Weaknesses, Opportunities, and Threats (SWOT) will be presented in a video 
conference meeting. Feedback from the Montgomery County BDC will be incorporated into the final analysis and 
report.  

TASK 5: TARGET INDUSTRY ANALYSIS 
Based on the extensive research, interviews, and SWOT we 
will propose target industry sectors with the greatest 
potential to be cultivated and sustained over the long 
term. These sectors will include those in which the 
identified competitive advantages of Montgomery County 
can be maximized for investment and job growth in key 
high-wage industries. Our analysis and identification of 
competitive industries of the future will go beyond 
examining existing industry strengths to provide a 
nuanced understanding of “hidden” industry 
opportunities yet to be discovered through the 
assessment of the following:  

 Location quotient analysis 

ECONOMICALLY VIABLE TARGET INDUSTRIES: 
 Are within growing and/or emerging markets. 
 Fit with regional talent and skills. 
 Fit with regional supply chain characteristics.  
 Are highly concentrated and/or competitive. 
 Align with the community’s infrastructure and 

development preferences.  
 Can gain a competitive advantage by locating 

in the region.  
 Have strong potential multiplier and spillover 

effects.  
 Have the capacity and potential for innovation. 
 Complement and enhance existing businesses.  
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 Shift share analysis 
 Historic and projected job trends 
 Industry earnings 

 Industry occupations and skillsets 
 Supply chains 
 Innovation 

We will recommend specific industry subsectors/cross-sector opportunities for business and investment attraction 
and prioritize the opportunities for further analysis and implementation for the remaining tasks. 
Deliverable: The target industry analysis will be incorporated into the final report with related findings, 
recommendations, and data tables with the latest information on the targeted industries; recommendations for 
prioritizing detailed strategies and tactics. 

TASK 6: CLUSTER MAPPING 
Camoin 310 will conduct cluster mapping for which we will identify within the region the key industry sectors, supply 
chains, assets that make up the cluster, and the critical connections between and among them  This will include 
businesses, supporting institutions in education, workforce, and economic development, critical sites and 
infrastructure. 
Deliverable: The cluster mapping will be utilized for strategy development and marketing. Findings will be 
incorporated into the final report. 

TASK 7: MONTGOMERY COUNTY’S COMPETITIVE POSTURE 
To best examine the County’s competitive posture for targeting we will utilize our Geographic Location Analysis 
(GLA) service line to assess and recommend geographically where Montgomery County can be competitive and 
successful at business and investment attraction (where they can attract companies from) based on the key factors. 
Once the target clusters are identified, Camoin 310 will utilize our custom Geographic Location Analysis (GLA) to 
assess and recommend geographic targets for up to three prioritized industry opportunities. Our analysis focuses 
on industry presence among Metropolitan Statistical Areas (MSAs) based on the location’s number of businesses, 
as well as by location quotient providing insight into not only which metros have the most businesses in a given 
cluster, but also the MSAs where the cluster is most concentrated (i.e. comprises the greatest share of overall 
employment relative to the nation). We will also research recent locational industry performance by looking at job 
growth and how much of the regional job growth can be attributed to national trends and how much is due to 
unique regional factors. Examined together, these metrics indicate where successful attraction could occur.  
Deliverable: The report will highlight findings from the Geographic Location Analysis that show the best locations 
to conduct marketing missions and business location calls based on data analysis for up to three of the targeted 
sectors. These geographies will also be locations in which Montgomery County can compete for expansion and 
investment projects. This report will also provide findings and recommendations for industry opportunity 
prioritization from the competitive analysis. 

TASK 8: INDUSTRY PROSPECTUSES & MARKETING STRATEGY & FINAL REPORTING 
The Camoin and Spiral team will draft an industry prospectuses and marketing strategy Action Plan Matrix for review 
and consideration by the client. Rather than a general economic development plan that may involve work required 
from many different stakeholders, this matrix will be targeted towards work that can be implemented by the 
Montgomery County Business Development Center through marketing for business and investment attraction. 
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Beyond the report and action plan, Camoin 310 will provide two specific implementation resources. They are as 
follows:  
Targeted Industry Profiles – We will provide you with content that you and your marketing team can use for 
providing content on your website to highlight your industry targets and provide potential businesses and site 
locators with important information to better consider Montgomery County as a location. This will include tables 
and charts for key industry performance metrics such as employment, business establishments, and output (sales). 
Marketing & Investment Attraction Tactics – Based on the industry, GLA, and Prospect Engage findings (see 
below), we will provide digital marketing and prospecting tactics recommendations. 
Deliverable: The final report will include an Action Plan Matrix in a table or spreadsheet format to be used as an 
implementation management tool. We will provide content for three targeted industry profiles. The final report will 
be presented to Montgomery County Business Development Center at an in-person site visit.  

TASK 9: PROSPECT ENGAGE – IMPLEMENTING & MEASURING 
PROSPECT ENGAGE 
At the onset of this project, we will set up and train you to use Prospect Engage, a web-based dashboard used to 
identify businesses visiting your website. Prospect Engage will allow us to observe industry visitation patterns during 
our target industry analysis, as well as allow you to observe the effectiveness of your marketing efforts, capture the 
businesses responding to marketing campaigns, and provide you with the information needed for your direct 
engagement with those visitors (industry, location, size, contact information, etc.). Furthermore, Prospect Engage will 
highlight those business website visitors that are most likely to be potential prospects based on your industry targets 
and their website behavior. We will continue to monitor business visitation to understand the current attraction to 
the website and adjust marketing efforts as needed throughout the engagement of this project.  
The sample below represents a partial screenshot of Prospect Engage’s dynamic interactive dashboard. Your team 
will be able to query the data by various qualities and characteristics of business visitors and obtain information on 
those selected.  

 
Deliverable: A 1-year subscription, upgrades, training, and support will be provided for Prospect Engage. 
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TASK 10: PROSPECTING CAMPAIGN ROAD MAP & CAMPAIGN EXECUTION 
PROSPECTING CAMPAIGN ROAD MAP 
Based on the outcome of the target industry analysis, geographic location analysis, and Prospect Engage 
intelligence, Camoin and Spiral will prepare a campaign road map that will detail a recommended approach to the 
marketing campaign. The plan will prioritize specific actions, discuss proper sequencing of activities, and identify 
any necessary tasks that should be completed prior to undertaking the campaign. The campaign will consider a mix 
of lead generation tactics that may include site selector appointments, geographic marketing missions, trade show 
attendance and Prospect Engage. 
The Strategic Road Map will be presented in a user-
friendly “matrix-style” chart that includes the following:  
 Recommended marketing tactics 
 Rationale for undertaking 
 Priority level 
 Cost or level of resources needed 
 Timeframe – short, medium, or long term 

Deliverable: Camoin and Spiral will present the draft strategic road map to the Montgomery County internal team, 
discuss adjustments, considerations, and any changes.  
CAMPAIGN EXECUTION 
Based on the recommended marketing tactics, Camoin and Spiral will work with Montgomery County to execute its 
Campaign Road Map tactics. Priority tactics will be determined based on budget and those initiatives likely to yield 
the best results.  
Regardless of the specific tactic selected, Camoin 310’s engagement professionals outreach to site selectors/key 
decision-makers of businesses will be done on behalf of Montgomery County to understand plans for growth and 
expansion along with important requirements for location decisions. Our vetting process will use the following 
parameters to classify each company’s plans for growth or change under one of the following qualified meeting 
types: 
 Company operating within the selected sector(s) that has a plan and a siting timeline no greater than 3 

years that would consider the area as a business location, or 
 Company with a plan and requirements but no specific timeline yet defined that would consider the region 

as a business location, or 
 Fortune-size company that would have future needs and would have an interest in being introduced to a 

Client representative for their future planning. 
 Additionally, a Company identified by the Client as a ‘wish list submission’ [Wish list companies are those 

highly prized businesses of particular interest and with whom the client wants to network and establish a 
key contact for the future.] Wish List Companies help focus Camoin 310’s research efforts to target similar 
companies. Any wish list submissions from the Client will be merged to the list of companies researched 
and compiled by Camoin 310. 

 Specific to site selector outreach, Camoin 310 will use its proprietary and up-to-date database of global site 
location consultant contacts to conduct personal telephone calls to consultants that have a particular 

Campaign Design 
Camoin and Spiral will create a marketing and attraction 
campaign for Montgomery County that recognizes the 
challenges that exist as a result of COVID-19. This means that 
we will focus on the tasks that can be effectively completed 
by phone and remotely and then work towards more travel 
tactics later in the campaign. We will remain flexible and 
available to discuss the campaign as conditions change. 
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connection to the region, either they do a lot of work in the area or are active in the target industry sectors. 
This initial outreach will include a survey to quantify their understanding/awareness of Montgomery County, 
their perception of the region, and other information that is important in client location decisions. The 
outreach will also increase the consultant’s awareness and interest in the area for future project 
opportunities. 

Deliverable: The marketing tactics selected and timeline will be dependent upon the budget established. We 
recommend an initial budget of $20,000 to allow for more than one tactic to be selected. The unit fee per company 
meeting is $1,925. Per site consultant meeting, the unit fee is $1,050. 

BUDGET 
Camoin 310 can complete the proposed scope for a fee of $110,000 as outlined below. Please note that Task 10’s 
cost is amendable to company meetings and site consultant meetings as detailed above.  

  

   

Tasks Fee

1. Montgomery County Economic Baseline $7,330
2. Labor Market Analysis $7,100
3. Employers Survey & Interviews $7,775
4. SWOT Analysis $7,330
5. Target Industry Analysis $7,775
6. Cluster Mapping $7,025
7. Montgomery County's Competitive Posture $8,860
8. Industry Prospectuses & Marketing Strategy $13,955
9. Prospect Engage $12,000
10. Campaign Road Map & Prospecting Outreach Execution $30,500

Subtotal of hours per person $109,650
Rate per hour

Subtotal of fee by category
Total Camoin Professional Fee $94,650

Total Spiral Professional Fee $15,000
Site Visit Expenses $350

$110,000Total Project Fee 
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PROJECT MANAGEMENT 
The Camoin 310 approach to project management prioritizes communication, frequent check-ins, and ongoing 
collaboration with our client. This is done through regularly scheduled project management calls between the 
Camoin project manager (Bethany Meys) and the client’s representatives. For a project of this scale, we would 
recommend every other week calls to ensure the project stays on track and to provide opportunities for feedback 
and input throughout. We utilize a variety of tools that encourage digital collaboration, including MS Teams or 
Zoom for meetings, shared folders for document sharing and review, and virtual collaboration tools like Google 
JamBoard and others. We are always open to working in a way that best suits the clients’ needs and comfort level 
with various technology and online tools. Camoin 310 will ensure a collaborative and transparent process to best 
meet the needs of Montgomery County. In addition to project management calls, Camoin proposes to conduct 
three in-person site visits as follows:  
 Initial onsite kickoff and tour 
 One in-person midpoint check-in 
 One final in-person final review and launch to implementation 

PROJECT TEAM 
The Camoin and Spiral team offers not only the breadth of knowledge needed to effectively evaluate target 
industries and develop effective strategies for implementation for the Montgomery County Business Development 
Center, but also the depth of knowledge regarding research techniques, available data, and sound strategies for 
economic analysis.  
For the Montgomery County BDC Economic Development Strategy Camoin’s Senior Vice President and co-owner, 
Jim Damicis will serve as Principal with Camoin’s President & CEO, Robert Camoin, serving as Senior Advisor. 
Together they will lead the overall project process and strategy development. Bethany Meys will serve as the project 
manager and coordinate directly with the designated representative of the Montgomery County Business 
Development Center. Christa Franzi will serve as the Marketing Advisor, working directly with Spiral Design Studios 
to develop marketing strategies and implementation support on the project. Camoin and Spiral will utilize additional 
members of their teams as necessary to provide staff support for the project with research, data analysis, marketing, 
and input for strategy development. 
  
 
 
 
 

Bethany Meys 
Project Manager

Jim Damicis 
Principal 

Robert Camoin  
Senior Advisor 

Christa Franzi 
Marketing Advisor 

Spiral Design  
Marketing Partner
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ABOUT CAMOIN 
 
OUR BACKGROUND  
Camoin 310 was founded by Robert Camoin in 1999 with a commitment to improving the economic well-
being of communities. Along the way, we’ve completed over 1,000 projects in 41 states and U.S. Territories 
and helped advance prosperity for entrepreneurs, small businesses, multi-national corporations, rural 
villages, cities, counties, and metropolitan regions. Today we are 24 highly skilled professionals who work 
diligently to analyze and understand data, build consensus, and creatively manage complex situations.  

OUR APPROACH  
We find simple and elegant solutions amidst complex realities. We know how to step into your position to 
profoundly understand your challenges before stepping back to assimilate a broad perspective. In the 
process, we become your trusted adviser as we work together to answer perplexing questions and break 
through the obstacles that stand in your way.  

OUR SPECIALTIES  
We work with public officials to create and implement strategies and actions that improve the quality of life 
for communities and we help business leaders and not-for-profit executives deal with tough issues. Simply 
stated, we stimulate investment.  
 

  

   Strategic Action Plans 

Workforce Development 

Market Demand Feasibility 

Placemaking and Development 

Economic & Fiscal Impact Analysis 

Industry & Competitive Benchmarking 

Lead Generation & Market Intelligence 

Leadership and Organization Management 

Economic & Community Development Financing 

Performance Measurement & Service Evaluation  

Technology and Innovation‐Based Economic Development 

Economic development is a process that requires a comprehensive 
understanding and unique approach for advancing economic prosperity —

that’s what we do. 
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Robert Camoin, CEcD | President & CEO 
Project Role: Senior Advisor 
Rob began his career in economic and community development with a specific goal in 
mind: helping people and communities with analysis and strategies that foster private 
business and real estate investment and results in meaningful job creation. This goal 
was first realized for Rob in Saranac Lake, NY, where he served as Director of Community 
and Economic Development. In that role, he led and executed the community’s first 
economic development strategy resulting in significant investment and revitalization of 
the community’s downtown. This success earned the community a #2 ranking in Norm 
Crampton’s 1996 book, “Best Small Towns in America” and contributed to a subsequent 
All-America City award in 1999.  
Prior to his career in economic development, Rob worked on, and supported, equity 
and currency exchange trading desks for financial firms in New York City. This 
experience provided a unique understanding of business formation and the workings 
of national and global economies. 
The desire to utilize his business and planning experience to support stronger local 
economies inspired Rob to start Camoin in 1999. Since its founding, the company has 
grown to 20 economic development, public policy and planning professionals, and has 
helped hundreds of communities large and small develop strategies and policies that 
support community prosperity. 
Rob currently serves on the IEDC Board of Directors, he was an early member of its 
Economic Development Research Partners (EDRP) and instructs the Real Estate 
Redevelopment course. He also periodically speaks at economic development 
conferences and serves on the Bollinger Foundation Board of Directors. 

FEATURED PROJECTS  
Industry Targets for Lead Generation | New York State Economic Development 
Corporation (NYS EDC) | NYS  EDC sought  a  more  targeted  approach  for  its  business 

prospecting activities, which were conducted based on qualified leads Camoin 310. The team 

developed a system of three sets of selection criteria that will be applied to identify industries 

most  likely  to  be  competitive  in  New  York  State.  These  include  industries  that  have  been 

consistently meeting or exceeding size, growth, and location quotient targets in one or more 

regions of the state, emerging industries that benefit from the state’s unique assets. 

Industry Cluster Study | Prince William County, VA | Rob led the completion of Prince 

William County’s Targeted Industry Cluster study and strategy. Focused on how the County 

can  match  its  land  use  policies  with  target  industries,  the  team  put  together  strategic 

marketing materials to help advance the position of each target industry.  

Opportunity Zone Investment Outreach | Erie County | We are connecting Opportunity 

Zone  fund  managers  and  real  estate  development  investors  directly  to  the  client 

representative with conference calls hosted and facilitated by Camoin 310 staff. As of March 

26, the current campaign was described by the client as exceeding expectations, in terms of 

the number and quality of contacts made. 
 

Rob’s care shows in his work to help communities improve the 
lives of their residents through meaningful job creation and 
revitalization.  

FOUNDED CAMOIN: 1999 
YEARS OF EXPERIENCE: 30 + 
EXPERTISE 
 Prospecting campaigns 
 Economic development 

organizational planning  
 Comprehensive economic 

development planning 
 Market analysis and 

financial feasibility  
 Economic & fiscal impact  

AFFILIATIONS 
 International Economic 

Development Council 
(IEDC), Board of Directors 
and Economic 
Development Research 
Partner (EDRP) 

 Northeast Economic 
Developers’ Association 
(NEDA), past Board 
Member 

 NYS Statewide Zone 
Capital Corporation, past 
Board Member 

 Saratoga Economic 
Development Corporation, 
Board of Governors 

EDUCATION 
 Master of Urban Planning, 

State University of New 
York at Buffalo 

 Bachelor of Business 
Administration – Finance & 
Economics, St. Bonaventure 
University 
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Jim Damicis | Senior Vice President 
Project Role: Principal 
Jim Damicis has more than twenty years experience analyzing local, and region al 
economies and conducting industry analyses leading to strategies and action.  He is a 
national leader in strategic planning and industry analysis and writes regularly in 
publications including Expansion Solutions on emerging industry trends and strategies 
for economic development.  He is also one of only two course instructors for the 
International Economic development Council’s course for certification on strategic 
planning for economic development. 
 
Prior to merging with Camoin Associates, Jim built PolicyOne Research into a leading 
research and analysis firm serving private and public clients throughout the Northeast. 
Jim also worked for the Maine Science and Technology Foundation (MSTF) serving 
three years as the Director of Research and Policy. Through his work with Communities 
of the Future and the World Future Society, he is a national leader in preparing 
professionals, communities, and regions for an emerging economic future.  
FEATURED PROJECTS  
Targeted Industry Analysis | Loudon County, VA | Jim worked with the County to refine 

their business attraction efforts to focus on specific emerging opportunities. Camoin identified 

High  Specialized Manufacturing  and  certain  subsectors  of  IT  as  having  strength within  the 

county’s  growing  economy  due  to  location  assets,  workforce,  infrastructure,  and  overall 

market shifts. 

Life Sciences Cluster Analysis | Center for Economic Growth, NY | Jim led the effort to 

determine what Life Sciences assets exist within  the Capital Region and combine  that with 

larger market trends to develop opportunities to enhance and support the cluster. Following 

a review of data, interviews, facility tours, large focus groups, and market research, Camoin 

was able to draft specific goals, objectives, and actions to guide the CEG and related partner 

organizations towards achieving their objectives.  

Information and Telecommunications Opportunity Analysis | Nassau County, New 
York |To understand the best opportunities in the county, Nassau County IDA commissioned 

Camoin 310 to examine data and trends in the Information and Communications Technology 

(ICT) sector in the county, New York City Metro, and the nation to understand Nassau County’s 

strengths  and  opportunities.  Camoin  examined  sector  performance  and  opportunities  for 

Nassau  County  in  the  data  center,  finance  and  insurance,  cloud  and  edge  computing, 

manufacturing 4.0, research and development, health tech, media, and cybersecurity sectors. 

 

Targeted Industry and Cluster Analysis | Tallahassee – Leon County, FL | Jim was the 

Project  Principal  for  this  target  industry  study  that  included  an  incubator  and  accelerator 

analysis  that  sought  to  identify  important entrepreneurial  resource gaps,  and enhance  the 

Office  of  Economic  Vitality’s  expansion,  retention  and  recruitment  efforts.  Today,  Jim 

continues to work with the client through lead generation services.  

 

Jim’s goal is to make your region resilient to the uncertain 
conditions of the market. Through innovative solutions, he will 
push your community to think in terms that align with 
emerging trends in economic development.  

JOINED CAMOIN: 2009 
YEARS OF EXPERIENCE: 30+ 
EXPERTISE 
 Regional economic strategies 
 Target industry and industry 

cluster analysis 
 Innovation economy  
 Evaluation and 

benchmarking 
 Workforce development 

strategies 
AFFILIATIONS 
 Northeastern Economic 

Development Association 
(NEDA), past President 

 International Economic 
Development Council’s 
(IEDC) Economic 
Development Research 
Partners (EDRP) 

EDUCATION 
 Master of Public Policy & 

Administration, Edmund S. 
Muskie School of Public 
Service, University of Maine 

 B.A. Economics & Political 
Science, University of 
Connecticut, Storrs 
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Bethany Meys | Project Manager 
Project Role: Project Manager 
Bethany joined Camoin with an interest in sustainable economic development and real 
estate. As a member of the Camoin Team, Bethany has worked on a wide range of 
projects spanning from those impacting small municipalities to expansive regions. 
Bethany focuses on executing market analysis and strategic plans efficiently and 
effectively to guide communities in creating a bright economic future. Bethany has also 
managed economic and fiscal impact analysis that quantify impacts for communities 
related to proposed developments and visitation. Her work has informed decision-
making for funding and tax abatement through community Industrial Development 
Agencies. She enjoys developments that support communities in achieving long-term 
growth and works to advance Camoin’s skills targeting real estate as a member of 
Camoin’s Real Estate Development Services team. 
Before Camoin, Bethany worked as a Project Coordinator for the New York State Energy 
Research and Development Authority (NYSERDA). She also worked in Romania and the 
Galapagos Islands conducting research and facilitating community development.   

FEATURED PROJECTS  
Childcare Feasibility Study | Montgomery County, NY | Montgomery County Business 

Development Center sought Camoin’s help  to understand the feasibility of a new childcare 

facility in the City of Amsterdam in the context of the COVID‐19 pandemic. Bethany worked as 

lead  analyst  to  review  socioeconomic  trends  and  conduct  a  survey  of  local  workers  and 

residents to understand the current childcare supply and demand within the county. The study 

found that there is significant demand for a new childcare facility in Montgomery County to 

support  local  families and  the workforce. Additionally,  the  research  identified a number of 

amenities and programming that could be added to boost demand at facilities. 

Central Shenandoah Planning District Commission CEDS | Central Shenandoah 
Region, VA |  Following  the  adoption  of  the  Region  8  Economic  Strategy,  the  Central 

Shenandoah  Planning  District  Commission  hired  Camoin  to  develop  a  Comprehensive 

Economic Development Strategy (CEDS) to remain eligible for funding and resources through 

the Economic Development Administration. Bethany worked as the lead analyst to supplement 

the recent GO Virginia Region 8 Economic Strategy to advance important industries and strive 

for economic resiliency.  

Nassau County Strategic Plan | Nassau County, NY | As lead analyst, Bethany delved into 
the economic conditions of the diverse landscape of Nassau County and the greater New York 

City Metro to fully understand the existing conditions. With this knowledge, the Camoin 310 

team created targeted strategies to guide the County in achieving actionable results over the 

five‐year lifespan of the strategic plan while focusing on targeted sectors as well as economic 

and environmental resiliency.  

Maine Domestic Trade Initiative | Maine Department of Economic and Community 
Development | Bethany served as Project Manager in Maine’s Domestic Trade Baseline Study 

which assessed the domestic trade ecosystem within the State of Maine, the State’s capacity 

and sources for data and related analytics for industry and market research, and developed 

recommendations for implementing a domestic trade effort for the State of Maine. As Project 

Manager,  Bethany  facilitated  interviews  and  focus  groups with  key  state  departments  and 

regional  stakeholders  to  further  develop  an  inventory  of  trade  assets  in  Maine.  

Bethany’s focus on sustainable economic development supports 
communities in achieving long term growth.  

JOINED CAMOIN: 2017 
YEARS OF EXPERIENCE: 5 
EXPERTISE 
 Market data analysis 
 Targeted industry cluster 

analysis 
 Project management 
 Sustainable economic 

development strategies 
 Pro forma financial analysis 
 Economic and fiscal impact 

analysis 
CAREER EXPERIENCE 
 Project Coordinator, New 

York State Energy Research 
Development Authority 

EDUCATION 
 Master of Public Health, 

University at Albany School 
of Public Health  

 B.S. in Environmental 
Science with minors in 
Economics and Chemistry, 
Siena College 
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Christa Ouderkirk Franzi, CEcD | Director 
  Project Role: Marketing Advisor 
Successful economic development initiatives require an interdisciplinary perspective, which is 
just  what  Christa  brings  to  the  Camoin  team.  She  understands  the  complex  relationships 
between  economic  growth,  land  use  planning,  quality  of  place,  economic  inclusion,  talent 
attraction,  and  environmental  sustainability  and  has  devised  economic  development 
strategies that will be environmentally, socially, and financially sustainable for years to come. 

With  a  unique  talent  for  creative  problem  solving,  Christa  prides  herself  on  helping 
communities capitalize on otherwise “hidden” opportunities. She has an  intuitive sense  for 
marketing,  communications,  and  engagement  and  works  with  clients  to  develop  custom 
workshops  and  engagement  tactics  that  present  information  and  intelligence  to  build 
momentum and launch projects into implementation. 

FEATURED PROJECTS  
Building a Larger Tent for Entrepreneurs  |  City of Fort Worth, TX  |  Christa worked 
with the City of Fort Worth, TX on Small Business & Entrepreneurial Ecosystem Assessment 

& Strategy where she is project manager and lead analyst. Christa and the team are working 

with the City to devise strategies that will overcome the city’s lack of a robust entrepreneurial 

network by  recognizing and owning  the city’s  ‘small  town’ culture, pushing boundaries  to 

open doors wider, and offering a ‘hand‐in’ to minority business owners and entrepreneurs 

who are currently underrepresented and under supported. 
Becoming an Innovation Hub by Disruptive Doing | City of Middletown, CT | Christa 
served as Project Manager for Middletown’s Innovation Places planning process, where she 

worked with the committee to develop a bold vision ‐ to become the  innovation hub that 

links and energizes Connecticut’s  innovation ecosystem. The community has  implemented 

several  of  the  recommended  projects  including  a  co‐working  space  and  entrepreneurial 

support network.  
Economic Development Strategy and Marketing Plan for N P

2
P Innovation Corridor | 

Newton & Needham, MA | Christa supported overall strategy development and led the 

marketing and communications strategy to support the establishment of a new innovation 

corridor  in  this  affluent  and  highly  educated Boston  sub‐region.  The marketing  strategies 

have led to several business attraction wins for the corridor.  

Hoosick Rising Economic & Community Development Strategy | Hoosick Falls, NY | 
In  the midst  of  a water‐quality  crisis  that was making  national  headlines,  Christa  led  the 

Hoosick community through a community and economic development planning process that 

helped re‐energize the community, empowered residents to take action, and sparked several 

public  and  private  investment  projects.  Hoosick’s  downtown  is  once  again  thriving  and 

Hoosick Rising continues (hoosickrising.org/).  

Re-Industrialization Strategy | City of Allentown, PA | Christa led an interdisciplinary 
team  in  the development of  a  plan  for  the City  of Allentown  to  re‐energize  and  grow  its 

manufacturing  sector.  Her  leadership  and  focus  on  building  partnerships  allowed  a  swift 

transition from planning to action. Today, Allentown has a robust business visitation program 

and has secured funds to upgrade its business incubator. 

"She's the type of person that steps up to the plate, sees a 
challenge, and knows how to make a solution." 
                       - Anthony Capece, Central Avenue  

JOINED CAMOIN: 2010 
YEARS OF EXPERIENCE: 10+ 
EXPERTISE 
 Economic strategies for 

rural communities and small 
cities 

 Economic Recovery & 
Resiliency 

 Building networks for 
economic development 

 BRE Design & 
Implementation 

 Engagement, 
communications, and 
marketing  

 Entrepreneurial ecosystem 
assessment and strategy 

 Placemaking and downtown 
revitalization  

AFFILIATIONS 
 Northeastern Economic 

Development Association 
(NEDA), Board Member, 
Communications 
Committee Chair, 2016 
Member of the Year 

 International Economic 
Development Council’s 
(IEDC) CEcD Certification 
(2016) 

EDUCATION 
 Master of Geography, 

Binghamton University 
 B.A. Environmental Science 

& B.A. Geography, SUNY 
Oneonta 
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ABOUT SPIRAL DESIGN STUDIO 
Our dedicated team of in-house seasoned professionals are here to work hand-in-hand with you and your team to 
get the job done. Proudly celebrating over 30 years in business, Spiral Design Studio is an award-winning creative 
firm specializing in graphic design and marketing for diverse national and regional clients. 
Spiral and its staff have been recognized by the design and business communities, receiving numerous awards 
including the American Advertising Federation’s Worldwide Gold ADDY, The Albany Ad Club’s Best of Show, the 
Capital Region Chamber of Commerce Women of Excellence award and the Business Review’s 40 Under 40 award. 

Spiral Design Studio is proud to be a Nationally and New York State Certified Women Owned Business. 

Lauren Payne 
Founder & President 
Lauren delicately balances her passion for creative 
design with her business acumen. While overseeing 
and collaborating with Spiral’s accomplished team, 
Lauren manages the business side of the firm with a 
specialty in identity design and print media. 

Neil Wright 
Senior Creative Director 
Educated at England’s Shelley Park College of Art & 
Design and Bournemouth & Poole College of Art & 
Design, Neil’s unique design approach using 
sketches, diagrams, storyboards and working models 
allows for the production of complete concepts that 
are customized to the needs of each client. Proficient 
in the latest design techniques and technologies for 
print and Web, he’s led Spiral’s design team as Senior 
Creative Director for more than 25 years. 

Will VonWedel 
Director of Web Development 
Will vonWedel has more than 15 years of extensive 
web programming experience with expertise in 
HTML(5), CSS(3), jQuery and Adobe Creative Suite. At 
Spiral Design, Will is highly skilled in gathering and 
refining web specifications and requirements based 
on technical needs. His work displays detailed 
understanding of and implementation of latest SEO 
best practices and focus on ensuring proper display, 
compatibility and functionality of websites across 
browsers and devices. 
 

Jeanie Guity 
Creative Director 
Jeanie Guity has 28 years of experience in the field of 
graphic design, including 6 years as a self-employed 
designer in New York City and 10 years as an Adjunct 
Professor of Graphic Design at The College of Saint 
Rose, overlapped with 22 years in various creative 
roles at Spiral Design. Jeanie blends classic design 
techniques with the latest technology to create 
distinctive web and print creations for a wide range of 
clients. 

Jesse Schaller 
Art Director 
Jesse Schaller has a BFA in Graphic Design from The 
College of Saint Rose and specializes in custom 
illustration. Jesse’s work reflects creative and 
conceptual thinking, producing clean, sophisticated 
design. Proficiency in Adobe Illustrator, Photoshop 
and InDesign, combined with the dedication required 
to bring every project to a successful conclusion, 
makes Jesse an unparalleled team member. 

Lizabeth Cole 
Director of Client Services 
Lizabeth Cole is an award-winning content producer 
with 20 years of experience in strategic marketing, 
communications, public relations and product 
development. Lizabeth has spent the majority of her 
career launching brands and representing companies 
in the media both locally and globally. At Spiral 
Design, Lizabeth works collaboratively with clients to 
execute a wide variety of digital marketing, web 
design and print design projects. 
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CAMOIN PROJECT EXPERIENCE 
 

Since 1999, Camoin 310 has completed over 1,000 projects in 43 states. The following 
projects show our expertise in economic development strategic planning 

 and target industry analysis. Additional project profiles can be found on our website, 
www.camoinassociates.com.  
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THE CHALLENGE | The Loudoun County Department of Economic 

Development  (DED)  needed  an  update  to  their  2012  Cluster 

Analysis, specifically refining their business attraction efforts to 

focus more closely on specific emerging opportunities. 

THE SOLUTION | Camoin and Innovation Policyworks updated the 

cluster  analysis  and  included  a  data  literature  review  on  their 

core  clusters.  Camoin  identified  Highly  Specialized 

Manufacturing and certain subsectors of IT as having a particular 

strength within the county’s growing economy due to locational 

assets, workforce, infrastructure, and overall market shifts. The 

team dug further into national and international market trends 

to offer  recommendations around specific  subsectors and how 

Loudoun can support the growth of these sectors. Additionally, 

we  focused  on  opportunities  surrounding  their  new  Transit 

Oriented Development districts around the D.C. Metro stations 

and how they can capitalize on these stations to enhance their 

economic growth. 

THE IMPACT | The opportunities and constraints identified during 
the analysis helped create a foundation for the development of 

guiding principles for Loudoun County to pursue these emerging 

opportunities. The work has led to investments, new jobs, review 

of  policy  impacting  economic  development,  and  continued 

growth in jobs and residents. 

 

 

 

CLIENT 
 Loudoun County 

Department of 
Economic Development 

SERVICES 
 Industry Stakeholder 

Interviews 
 Industry, Occupation, & 

Workforce Analysis 
 Opportunities & 

Constraints Analysis 
 Strategies for 

Strengthening Industry 
Clusters 

 

Loudoun County Target Industry Analysis and Strategic Plan  
Loudoun, VA 
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Data Center Facility Opportunities 
Nassau County, NY 

THE CHALLENGE |  Globally,  demand  for  technology  and 

telecommunications infrastructure has accelerated as we continue 

to integrate information technology into all aspects of life including 

manufacturing, logistics, telehealth, media, smart cities, and more. 

Nassau County benefits from access to multiple subsea cables that 

allow transmissions of large bandwidths across bodies of water and 

around  the world with  low  latencies,  reliability, and  relatively  low 

cost.  Understanding  the  growing  demand  and  the  county’s 

resources,  Nassau  County  Industrial  Development  Agency  (IDA) 

collaborated  with  1025Connect  (a  premier  carrier‐neutral 

interconnection facility) on possible expansion plans. 

THE SOLUTION | To understand the best opportunities in the county, 
Nassau County IDA commissioned Camoin 310 to examine data and 

trends  in  the  Information  and  Communications  Technology  (ICT) 

sector  in  the  county,  New  York  City  Metro,  and  the  nation  to 

understand Nassau  County’s  strengths  and  opportunities.  Camoin 

examined sector performance and opportunities for Nassau County 

in  the  data  center,  finance  and  insurance,  cloud  and  edge 

computing, manufacturing  4.0,  research  and  development,  health 

tech, media, and cybersecurity sectors. 

THE IMPACT |  The  assessment  enabled  Nassau  County  IDA  to 

understand the ICT sectors that represent the greatest opportunity 

for  the county given the economic resources and climate. Camoin 

310 provided recommendations to realize the economic potential of 

a data center facility in Nassau County including recommendations 

surrounding  marketing,  partnerships,  networking,  and  business 

attraction.  

CLIENT 
 Nassau County Industrial 

Development Agency (IDA) 

SERVICES 
 Industry Opportunity 

Assessment 
 Comparison Analysis 
 Subsea Cable Research 
 Business List 
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Albany County Strategic Plan 
Albany, NY 

THE CHALLENGE | As the home of the State Capital, a state‐of‐the‐

art healthcare system, and world class educational  institutions, 

Albany County benefits from a stable, consistent economic base. 

Yet,  the  challenges  that  exist  include  the  county’s  ability  to 

attract  professional  talent  and  retain  young people  to  support 

future  economic  growth,  a  lack  of  strong  identity  and  overall 

negative  image,  aging  infrastructure,  and  a  disconnected 

economic development system lacking for strong leadership and 

clear,  well‐defined  roles  and  responsibilities.  These  challenges 

place  Albany  County  at  a  disadvantage  for  attracting  private 

investment, business and talent attraction, along with retaining 

businesses within the county. 

THE SOLUTION | Albany County hired Camoin 310, in partnership 

with Bergmann, to conduct a strategic plan to enhance quality of 

life and accelerate economic growth throughout Albany County.  

Camoin identified projects and initiatives within four main goal 

areas: (1) Fill the leadership gap and align regional resources, 2) 

Target  investments  around  catalytic  projects  and  critical 

infrastructure (3) Nurture, retain, and attract top talent around 

growth sectors, and (4) Transform Albany County’s image.  

THE IMPACT |  The  Strategic  Plan  prepared  the  County  with 
projects and initiatives to become the ‘need to be” and ‘want to 

be’  location  for  companies  to  locate  and  prosper.  The  County 

Executive  retained  Camoin  310  to  provide  leadership  to 

implement  the  Strategic  Plan,  including  formation  of  a  new 

development Authority, education outreach and rebranding. 

 

CLIENT 
 Albany County, NY 

SERVICES 
 Economic Profile 
 Infrastructure and Land 

Use Analysis 
 Organizational 

Structure 
 Implementation 

Strategy 
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Targeted Industry Selection Study and Analysis, Economic Retrospective, and 
Incubation and Acceleration Analysis 
Tallahassee-Leon County, FL 

THE CHALLENGE |  The  Tallahassee‐Leon  County  Office  of  Economic 

Vitality  implemented a component of  its strategic plan, which called 

for a data‐based review of past economic trends and performance and 

future growth potential, the selection of four targeted industry clusters 

to promote, and an evaluation of the resources that support growing 

entrepreneurial activity. They recognized that the city and county had 

rich  educational,  research,  and  entrepreneurial  resources,  but  they 

needed a clear  roadmap with specific goals,  tasks, and outcomes  to 

pull them together and increase their contribution to economic well‐

being. 

THE SOLUTION | Camoin Associates lead a team that included Business 

Cluster  Development  of  Palo  Alto,  CA,  specializing  in  incubator, 

accelerator,  and other  entrepreneurial  support programs. Our  team 

completed an Economic Retrospective and Market Analysis to provide 

a  deep  and  data‐based  understanding  of  Tallahassee‐Leon  County 

economic  trends  and  resources,  based  on  this  analysis,  discussions 

with  Tallahassee‐Leon  County  Office  of  Economic  Vitality,  and 

interviews with more than three dozen regional stakeholders. Business 

Cluster Development conducted an  Incubator and Accelerator Study, 

which included visits to facilities and more than two dozen interviews 

with entrepreneurs to identify strengths and gaps in resources needed 

to  support  businesses  from  idea  to  second‐stage.  These  intensive 

research efforts informed the selection of four industry clusters to be 

strategically supported for growth. 

THE IMPACT |  We  recommended  that  four  industry  clusters  be 

strategically  supported  and  opportunities  for  entrepreneurship  in 

them  to  be  advanced:  STEM  Innovation,  Manufacturing  and 

Transportation  and  Logistics,  Professional  Services  and  Information 

Technology, and Health Care and Social Services.  

Implementation began immediately and with further assistance from 

Camoin Associates has added staff specifically to focus on technology 

commercialization opportunities that leverage its world‐class scientific 

research  facilities  to  facilitate  the  transformation  of  research  into 

businesses, products, and services that will provide jobs and generate 

wealth and well‐being for the community. 

 

CLIENT 
 Tallahassee-Leon 

County, FL, Office of 
Economic Vitality  

SERVICES 
 Economic Retrospective 

and Market Analysis 
 Existing Growth 

Industry Identification 
 Commercialization 

Strategies 
 Support Cluster 

Identification and 
Strategic Development  

 Business Incubator and 
Entrepreneurship 
Growth Strategy  
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Email: kevin@albanyconsultinggroup.com 
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Additional references are available upon request.  
  



CASE STUDY:
OCO GLOBAL

Empire State Development sought to attract 
European businesses and persuade them to 
establish new presences in New York State. 
Materials were needed to present the many 

markets.

A key challenge was to communicate what makes 
each of New York’s 10 diverse regions unique 
and interesting to potential investors.

Through research of relevant statistics and the 
current international business environment, 
in-depth pitch decks were developed for 
presentation to the European market. Interactive 
supporting documents and custom infographics 
were also created to quickly and easily convey 

in New York State.

PROJECT SPECIFICATIONS

• PowerPoint presentation to 
market New York State to 
European businesses

• Dynamic online brochures for 
European markets

• Individual sector brochures

• Info-graphic development





CASE STUDY: 
GAME ON NEW YORK

PROJECT SPECIFICATIONS

• Identity design including 
main logo and secondary 
badges

• Mobile optimized website
 development 

• Billboard design





CASE STUDY:
HARVEST CONNECTION

As a new initiative from Rensselaer County 
to promote local farms and farmers, Harvest 
Connection needed top-to-bottom branding and 
marketing design for their project. 

Spiral developed an integrated suite of 
messaging, logo design, print materials, 
website and mobile application to engage the 
community. On the website and app, visitors 
can learn more about local farms, see the latest 
information on special events, and search by 
crop type and location to help plan their visit. 

To help make sure the general public was 
informed about the new app, we helped 
coordinate a press conference—held at a local 
farm—to announce it. Now the Capital Region 
can “Find Farm Fresh” wherever they are!

PROJECT SPECIFICATIONS

• Identity development

• Website development and 
content management system

• App development

• Search engine optimization

• Advertising & social media

• Event coordination

• Other supporting marketing 
materials: 

- Aprons for events 

- Custom tin signs for farms 
to display

- Banners for events 

- Stickers  to hand out



“There were times when Spiral Design had a sharper vision  
of what our project needed then we did. They are wonderful  
professionals and know their niche very well and have a 
great way of bringing us along.”

Bernadine Wiesen
Cornell Cooperative Extension of Rensselaer County



CASE STUDY:
NEW YORK STATE  
SHERIFFS’ INSTITUTE

The New York State Sheri�s’ Institute needed a full 
creative campaign to promote two important crime 
victim services — Order of Protection Noti�cation 
System and Inmate Release Noti�cation System. 
Spiral developed an eye-catching, impactful 
campaign that appealed to victims, law 
enforcement and crime victim advocates and, 
in turn, increased statewide registration of the 
systems by 30%. Our team created compelling 
concepts, in both English and Spanish, that were 
adapted across multiple marketing platforms, 
including print, broadcast, online, mobile and 
outdoor advertising. The complete campaign was 
successfully launched at a special event during 
National Crime Victims’ Rights Week.

PROJECT SPECIFICATIONS

• Print, broadcast, online 
and outdoor advertising in 
multiple languages

• Social media campaigns

• Convenient informational 
cards for the courts

• Trade show posters, pull-up 
banners and handouts

• Writing and translation 
across all channels



“I have found Spiral’s work to be stellar on all levels. Their  
work is—and has always been—comprehensive, creative and 
timely from the development of our website to the creation of 
our collateral pieces. Their crew is also incredibly easy to  
work with!”

Carolyn Slovic
Whiteman Osterman & Hanna LLP

“I have found Spiral’s work to be 
stellar on all levels. Their  
work is—and has always been—
comprehensive, creative and timely 
from the development of our website 
to the creation of our collateral pieces. 
Their crew is also incredibly easy to  
work with!”

Carolyn Slovic
Whiteman Osterman & Hanna LLP



CASE STUDY:
YANKEE TRAILS

Yankee Trails has entrusted Spiral to realize their 
vision and we are proud of the relationship we 

vision in mind in the latest iteration – to have 
a singular website that combined their three 
main services, trips by bus,  cruises and hotel 
and air packages. An easy to navigate search 
area and comprehensive navigation system was 
developed so that users would click less to get to 
their results whilst also showcasing popular trips 
and deals, highlighting quickview options that a 
user might be familiar with. 

Our team was then tasked with creating a site 

spreading awareness and providing information 
to families who wish to partake in the holiday-
themed attraction.

PROJECT SPECIFICATIONS

• Website development and 
content management system 

• Driver management system

• Advertising & social media

• Other supporting marketing 
and icon development



“There were times when Spiral Design had a sharper vision  
of what our project needed then we did. They are wonderful  
professionals and know their niche very well and have a 
great way of bringing us along.”

Bernadine Wiesen
Cornell Cooperative Extension of Rensselaer County



PROJECT SPECIFICATIONS

• Identity design and brand 
guide development

• Mobile optimized website 
development & custom 
content management system 

• Complete stationery package 
including business cards, 
letterhead and envelopes

CASE STUDY: 
SOLID SEALING TECHNOLOGY

SST initially approached Spiral for a new parts 
catalog website but quickly realized the need for 
an updated brand identity after our consultation. 
Starting with the logo, we crafted an updated 
design, giving it a clean and modern feel while 
being optimized for online usage and then 
developed a stationery package that displays their 

website goal was to catalog their thousands 
of uniquely engineered parts and custom 

their customers. The previous website was an 
inconvenience to update and navigate, therefore 
focus was given to product categorization and 

factors, attention was made to highlight individual 
specs and showcase the skillfully engineered parts 
though large, detailed product renderings.
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 REVOLVING LOAN RECOMMENDATION 
8-10 YEAMAN STREET INC. 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the office of the Agency located at the Old County Courthouse, 9 Park 
Street, Fonda, New York on June 17, 2021 at 4:30 p.m., local time. 

 
The meeting was called to order by the Chairman and, upon roll being called, the following 

members of the Agency were: 

PRESENT: 
 
 Matthew Beck   Chairman 
 Carol Shineman   Vice-Chair 
 Robert Harris   Treasurer 
 Laurie Weingart  Secretary 
 Amanda Auricchio, Esq. Member 
 Mark Kowalczyk  Member 

Cheryl Reese   Member 
 
AGENCY STAFF PRESENT INCLUDED THE FOLLOWING: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Andrew Santillo  Staff Assistant 
Karl Gustafson, Jr. 
Vincenzo Nicosia  

Grant Assistant 
Ec. Development Specialist 

Christopher Canada Agency Counsel  
 

The following resolution was offered by _________________ seconded by ___________, to wit: 
 

Resolution No. 21-13 
 

RESOLUTION RECOMMENDING REVOLVING LOAN FUND APPROVAL FOR  8-
10 YEAMAN STREET INC. 

 
WHEREAS, the Agency is authorized and empowered by the provisions of Chapter 1030 of the 

1969 Laws of New York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 
of the Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 
Laws of New York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter 
and the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop, 
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining, equipping and 
furnishing of manufacturing, warehousing, research, commercial and industrial facilities, among others, 
for the purpose of promoting, attracting and developing economically sound commerce and industry to 
advance the job opportunities, health, general prosperity and economic welfare of the people of the State 
of New York, to improve their prosperity and standard of living, and to prevent unemployment and 
economic deterioration; and 
 
 
 

MCIDA Res. 21-13 



WHEREAS, Montgomery County administers an Economic Development Program for 
the purpose of creating and retaining jobs, and 
 

WHEREAS, the Montgomery County Industrial Development Agency (MCIDA) has 
been approached by 8-10 Yeaman Street Inc. for a loan request of $54,000.00 at an interest rate 
of 3.25% for twenty (20) years for the purpose of purchasing real estate building located at 8-10 
Yeamon Street, Amsterdam, NY, and 
  
 WHEREAS, said applicant has agreed to create six (6) FTE jobs in conjunction with 
receiving the loan, and 
 
 WHEREAS, the Montgomery County Industrial Development Agency has reviewed the 
business loan application from 8-10 Yeamon Street Inc.,  
 
 RESOLVED, that the Montgomery County Industrial Development Agency hereby 
recommends approval of the loan to 8-10 Yeamon Street Inc. in a principal amount not to exceed 
$54,000.00, and 
  
 FURTHER RESOLVED, The officers, employees and agents of the Agency are hereby 
authorized and directed for and in the name and on behalf of the Agency to do all acts and things 
required or provided to carry out the terms of this Resolution, and to execute and deliver any 
additional certificates, instruments and documents, to pay all such fees, charges and expenses 
and to do all such further acts and things as may be necessary or, in the opinion of the officer, 
employee or agent acting, desirable and proper to effect the purposes of the foregoing Resolution 
and to cause compliance by the Agency with all of the terms, covenants and provisions of this 
Resolutions, and 
 
  FURTHER RESOLVED, this Resolution shall take effect immediately.   

 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 

which resulted as follows: 
 

Matthew Beck VOTING _ ________ 
Carol Shineman VOTING __ _______ 
Robert Harris VOTING __ _______ 
Laurie Weingart VOTING _________ 
Amanda Auricchio, Esq. VOTING _________ 
Mark Kowalczyk  VOTING _ ________ 
Cheryl Reese VOTING _ ________ 

 
 The foregoing Resolution No. 21- 13  was thereupon declared duly adopted. 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the 
meeting of the members of the Agency, including the resolution contained therein, held on June 17, 2021 
with the original thereof on file in my office, and that the same is a true and correct copy of said original 
and of such resolution set forth therein and of the whole of said original so far as the same relates to the 
subject matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place 
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum 
of the members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and 
effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
17th day of June, 2021. 

 
 

 ____________________________________________  
                       (Assistant) Secretary 

(SEAL) 
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