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skip navigation 
User:Official Website 
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Changes have been saved 

Lead Munici ali 

Plan ID: 
1112 
*County: 
Montgomery County 

*Lead Local Government: 
County of Montgomery 

*Contact Name: 
William Roehr 
*Contact Organization: 
Montgomery County Business Development Center 
*Title: 
Senior Planner 
*Phone: 
518 - 853 - 8334 x 
*Email: 
wroehr@co.montgomery.co.ny.us 
*Address 1: 
9 Park Street 
Address 2: 

*City: 
Fonda 

Plan Si natories 

Signatory 1 
*County: 
Montgomery County 

*Local Government: 
County of Montgomery 

*State: New York *Zip: 12068 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 

Annual Savings Target: 

https://www.budget.ny.gov/tfgep/tabs/plan.do?method=showP!an&showUpdated=l &planld=l 112&x-arf=L6h YLLbm7J 

$26,517,462 

$265,174 

6/1/2015 7:09 AM 
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*Agree to Implement Certification (PDF): 
270100000000 Agree To Implement Certficiation.pdf 

Replace With: .Browse... No file selected. 

*Direct Savings Certification (PDF): 
270100000000 Direct Sayings Certficjatjon.pdf 

Replace With: .Browse... No file selected. 

*Savings Target Certification (PDF): 
270100000000 Savings Target Certficiation.pdf 

Replace With: Browse.. No file selected. 

Signatory 2 
*County: 
Montgomery County 

*Local Government: 
Town of Charleston 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 

Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270314500000 Agree To Implement Certficlation.pdf 

Replace With: Browse.. No file selected. 

*Direct Savings Certification (PDF): 
270314500000 Direct Savings Certficiatlon.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270314500000 Savings Target Certficlatjon.pdf 

Replace With: Browse.. No file selected. 

Signatory 3 
*County: 
Montgomery County 

*Local Government: 
City of Amsterdam 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 
4900415 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270202000000 Agree To Implement Certficiation.pdf 

Replace With: Browse... No file selected. 

*Direct Savingsc~itification (PDF): 
270202000000 Direct Savings Certficiation.pdf 

https://www.budget.ny.gov/tfgep/tabs/plan.do?method=showPlan&showUpdated= I &planld= 1112&x-arf=L6h YLLbm7J 

Remove Signatory 

$470,258 

$4,702 

Not Reported 

$49,004 

61112015 7:09 AM 
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Replace With: Browse... No file selected. 

*Savings Target<irtification (PDF): 
270202000000 Savjngs Taraet Certflciation.Rdf 

Replace With: Browse... No file selected. 

Signatory 4 
*County: 
Montgomery County 

*Local Government: 
Town of Amsterdam 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 

Annual Savings Target: 

*Agree to Implement Certification {PDF): 
270302100000 Agree To Implement Certflciatlon.Rdf 

Replace With: Browse... No file selected. 

*Direct Savings Certification (PDF): 
270302100000 Direct Savings Certflciation.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification {PDF): 
270302100000 Savings Target Certfjclation.pdf 

Replace With: Browse... No file selected. 

Signatory 5 
*County: 
Montgomery County 

*Local Government: 
Village of Palatine Bridge 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax cap) 

Revised 2014 Tax Levy: 
143165 
Annual Savings Target: 

*Agree to Implement Certification {PDF): 
270463503760 Agree To Implement Certfjclation.pdf 

Replace With: Browse... No file selected. 

*Direct Savings Certification (PDF): 
270463503760 Direct Sayings Certflcjatjon.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270463503760 Sayings Taraet Certfjclatlon.pdf 

Replace With: Browse_ No file selected. 

Signatory 6 

https://www.budget.ny.gov/tfgep/tabs/plan. do?method=showPlan&showUpdated= I &planid= l l l 2&x-arf=L6h YLLbm 7J 

Remov~ ~lgnatory 

$835,552 

$8,355 

Not Reported 

$1,431 

6/1/2015 7:09 AM 
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*County: 
Montgomery County 

*Local Government: 
VIiiage of Fort Plain 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 
618224 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270453601800 Agre~ To Implement Certficlation.pdf 

Replace With: Browse., No file selected. 

*Direct Savings Certification (PDF): 
270453601800 Direct Savings Certficiation.pdf 

Replace With: Browse._ No file selected. 

*Savings Target Certification (PDF): 
270453601800 Savjngs Target Certflclatlon pdf 

Replace With: Browse._ No file selected. 

Signatory 7 
*County: 
Montgomery County 

*Local Government: 
VIiiage of St. Johnsville 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 
669784 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270473604360 Agree To Implement Certficlation.pdf 

Replace With: Browse.. No file selected. 

*Direct Savings Certification (PDF): 
270473604360 Direct Savings Certfjciation.pdf 

Replace With: Browse_ No file selected. 

*Savings Targetcertification (PDF): 
270473604360 Savings Target Certf!clation.pdf 

Replace With: Browse... No file selected. 

Signatory 8 
*County: 
Montgomery County 

*Local Government: 
Town of Glen 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

https://www.budget.ny.gov/tfgep/tabs/plan.do?method=showPlan&showUpdated= 1 &planld= l l l 2&x-arf=L6h YLLbm7J 

Not Reported 

$6,182 

Not Reported 

$6,697 

.. f!e.rnov~ l:)l!J~.at~ry .. 

6/1/2015 7:09 AM 
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Revised 2014 Tax Levy: 

Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270333000000 Agr~_df 

Replace With: Browse... No file selected. 

*Direct savingscertiii~ation (PDF): 
270333000000 Direct Savlnas Certficiation.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270333000000 Savings Target Certficiation.imf 

Replace With: Browse... No file selected. 

Signatory 9 
*County: 
Montgomery County 

*Local Government: 
Town of Palatine 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 
323368 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270363500000 Agree To Implement Certficiation.pQ!' 

Replace With: Browse... No file selected. 

*Direct Savings Certification (PDF): 
270363500000 Direct Savings Certficiation.p_Qf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270363500000 Savings Target Certficlation.pdf 

Replace With: Browse... No file selected. 

Signatory 10 
*County: 
Montgomery County 

*Local Government: 
Village of Fonda 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 
192924 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 

https://www.budget.ny.gov/tfgep/tabs/plan.do?method=showPlan&showUpdated=l &planld= l l l 2&x-arf=L6h YLLbm 7J 

$205,591 

$2,055 

Not Reported 

$3,233 

, . Reinove Signatol)' 

Not Reported 

$1,929 

6/1/2015 7:09 AM 
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270454001740 Aoree To Implement Certficlatjon pdf 

Replace With: Browse.. No file selected. 

*Direct Savings Certification (PDF): 
270454001740 Direct Savings Certficjation.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270454001740 Savings Target Certficiation.pdf 

Replace With: Browse... No file selected. 

Signatory 11 
*County: 
Montgomery County 

*Local Government: 
Town of Minden 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 

Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270353600000 l\gr!"e To Implement Certficiation.pdf 

Replace With:. Browse... No file selected. 

*Direct savings.certification (PDF): 
270353600000 Direct Savings Certficjation.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270353600000 Savjngs Target Certficlation.pdf 

Replace With: Browse... No file selected. 

Signatory 12 
*County: 
Montgomery County 

*Local Government: 
Town of Mohawk 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 

Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270354000000 Agree To Implement Certf!ciation.Qdf 

Replace With: Browse.. No file selected. 

*Direct Savings Certification (PDF): 
270354000000 Direct Savings Certf!ciation.pdf 

Replace With: Browse.. No file selected. 

https://www.budget.ny.gov/tfgep/tabs/plan .do?method=showPlan&showUpdated= I &planld=l l l 2&x-arf=L6h YLLbm 7J 

$455,118 

$4,551 

$505,968 

$5,059 

61112015 7:09 AM 
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*Savings Target Certification (PDF): 
270354000000 Savings Target Certflciation.pdf 

Replace With: Browse... No file selected. 

Signatory 13 
*County: 
Montgomery County 

*Local Government: 
Village of Ames 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax cap) 

Revised 2014 Tax Levy: 
18007 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270412000140 Agree To Implement Certflcjation.pdf 

Replace With: Browse... No file selected. 

*Direct Savings Certification (PDF): 
270412000140 Direct Savings Certflciatlon.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270412000140 Savings Taraet Certficiation.pdf 

Replace With: Browse... No file selected. 

Signatory 14 
*County: 
Montgomery County 

*Local Government: 
VIiiage of Canajoharie 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax cap) 

Revised 2014 Tax Levy: 
913297 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270412000690 Agree To Implement Certficiation.pdf 

Replace With: Browse... No file selected. 

*Direct Savings Certification (PDF): 
270412000690 Direct Savings Certficiation.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270412000690 Savings Target Certficiation.pdf 

Replace With: Browse... No file selected. 

Signatory 15 
*County: 
Montgomery County 

https://www.budget.ny.gov/tfgep/tabs/plan.do?method=showPlan&showUpdated= I &planid= l l l 2&x-arf=L6h YLLbm 7J 

Not Reported 

$180 

Remove Sl!Jnatory. 

Not Reported 

$9,132 

6/1/2015 7:09 AM 
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*Local Government: 
Village of Fort Johnson 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 
114922 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270402101790 Acree To Implement Certfidation.pdf 

Replace With: Browse... No file selected. 

*Direct Savings Certification (PDF): 
270402101790 Direct Savings Certficiation.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270402101790 Savings Taraet Certficiation.pdf 

Replace With: Browse.. No file selected. 

Signatory 16 
*County: 
Montgomery County 

*Local Government: 
VIiiage of Fultonville 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 
227924 
Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270433001880 Agree To Implement Certficiation.pdf 

Replace With: Browse... No file selected. 

*Direct savings certification (PDF): 
270433001880 Direct Savings Certficiation .pdf 

Replace With: Browse.;. No file selected. 

*Savings Target Certification (PDF): 
270433001880 Savings Target Certficiation.pdf 

Replace With: Browse... No file selected. 

Signatory 17 
*County: 
Montgomery County 

*Local Government: 
Village of Hagaman 

OSC Reported 2014 Tax Levy: {all taxes subject to the Tax Cap) 

Revised 2014 Tax Levy: 

https://www.budget.ny.gov/tfgep/tabs/plan.do?method=showPlan&showUpdated= I &planld= I I I 2&x-arf=L6h YLLbm7J 

Remove Signatory 

Nat Reported 

$1,149 

Not Reported 

$2,279 

Not Reported 

6/1/2015 7:09 AM 
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Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270402102090 Agree To Implement Certficiation.pdf 

Replace With: .Browse... No file selected. 

*Direct Savings Certification (PDF): 
270402102090 Direct Savings Certfjciatlon.pdf 

Replace With: Browse.. No file selected. 

*Savings Target Certification (PDF): 
270402102090 Savings Target Certficiation.pQf 

Replace With: Browse.. No file selected. 

Signatory 18 
*County: 
Montgomery County 

*Local Government: 
Town of St. Johnsville 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax cap) 

Revised 2014 Tax Levy: 

Annual Savings Target: 

*Agree to Implement Certification (PDF): 
270373600000 Agree To Implement Certficiation.pQf 

Replace With: Browse.. No file selected. 

*Direct savings'C:ertification (PDF): 
270373600000 Direct Savings Certficiatlon.pdf 

Replace With: Browse... No file selected. 

*Savings Target Certification (PDF): 
270373600000 Savings Target Certficlation.p.Qf 

Replace With: Browse... No file selected. 

Signatory 19 
*County: 
Montgomery County 

*Local Government: 
Town of Florida 

OSC Reported 2014 Tax Levy: (all taxes subject to the Tax cap) 

Revised 2014 Tax Levy: 

Annual Savings Target: 

*Agree to Implement Certification (PDF): 

Browse.- ' No file selected. 

*Direct Savings Certification (PDF): 

https:l/www.budget.ny.gov/tfgep/tabs/plan.do?method=showPlan&showUpdated= I &planld=l I l 2&x-arf=L6h YLLbm 7J 

$0 

$222,657 

$2,226 

$232,479 

$2,324 

61112015 7:09 AM 
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Browse... • No file selected. 

*Savings Target Certification (PDF): 

Browse_, No file selected. 

Add Signatory 

Plan Actions 

Total Annual Savings Target: 
$375,662 

*Type of Action: Efficiency 

*Action Category: Employee Benefits 

*Action Details 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2015 !!El 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Renegotiated Teamsters Union Contract beginning in 2015 for 
a three year period. Medical benefit costs for the full 
time highway union employees decreased by approximately 
$15,713 the first year in 2015.Subsequent savings at about 
$11,000 and 7,000 

!*Type of Action: Efficiency 
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No file selected. 
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*Signatories Involved in Action 
(Check Box) 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

Total Savings: 
Difference From Target: 

(New Costs associated with actions must be entered as Negatives) 
Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 

in 2017 Savings in 2018 Savings in 2019 Savings 

15,713 

799 

$1,251,218 
$875,556 

11,000 

799 

$1,465,357 
$1,089,695 

7,000 

799 

$1,809,117 
$1,433,455 

Remove 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

*Action Category: Employee Benefits 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2015 llRJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Another savings in the union contract was the removal of a 
floater day for the f1.Ill time highway employees which 
totals $799.00. This reduction could be considered for 3 
years or a total of $2,397.00 

*Type of Action: Efficiency 

*Action Category: General Government 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2015 llRJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Rebid building and entire liability insurance package 

*Signatories Involved in Action 
(Check Box) 

u City of Amsterdam 

n Town of Amsterdam 

fj Village of Palatine Bridge 

C'..l Village of Fort Plain 

u Village of Sl Johnsville 

[] Town of Glen 

[J Town of Palatine 

n Village of Fonda 

u Town of Minden 

[J Town of Mohawk 

u Village of Ames 

u Village of Canajoharie 

u Village of Fort Johnson 

u Village of Fultonville 

u Village of Hagaman 

U · Town of St. Johnsville 

f] Town of Florida 

f"' w County of Montgomery 

f~I Town of Charleston 

Cl City of Amsterdam 

CJ Town of Amsterdam 

t'.I Village of Palatine Bridge 

D Village of Fort Plain 

n Village of St. Johnsville 

[] Town of Glen 

r::i Town of Palatine 

['J Village of Fonda 

u Town of Minden 

u Town of Mohawk 

f] Village of Ames 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
Remove in 2017 Savings in 2018 Savings in 2019 Savings 

7,883 5,576 

Remove Row 

$1,251,218 $1,465,357 $1,809,117 
$875,556 $1,089,695 $1,433,455 

61112015 7:09 AM 
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*Action Details 

*Type of Action: Cooperation Agreement 

*Action Category: Business and Financial Services 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 liE] 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Contracting with Montgomery County for payroll services 

*Type of Action: Cooperation Agreement 

*Action Category: 

*Implementation Date (Cannot be prior to 01/01/2012) : 07/01/2015 llE:l 
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*Signatories Involved in Action 
(Check Box) 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

VIiiage of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

VIiiage of Palatine Bridge 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
Remove in 2017 Savings in 2018 Savings in 2019 Savings 

3,000 3,000 3,000 

Remove Row 

Remove Row 

$1,251,218 $1,465,357 $1,809,117 
$875,556 $1,089,695 $1,433,455 

6/1/2015 7:09 AM 
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*Action Details 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Joint legal services for tax certiorari proceedings 

*Type of Action: Cooperation Agreement 

*Action Category: Business and Financial Services 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 fiBl 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse_. No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Sharing of Human Resources functions with Montgomery 
County, including health care insurance brokerage 
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*Signatories Involved in Action 
(Check Box) 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning Remove in 2017 Savings in 2018 Savings in 2019 Savings 

2,000 4,000 4,000 

1,000 1,000 1,000 

Remove Row 
4,000 4,000 ......................... _____ 

$1,251,218 $1,465,357 $1,809,117 
$875,556 $1,089,695 $1,433,455 

6/1/2015 7:09 AM 
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*Action Details 

*Type of Action: Cooperation Agreement 

*Action Category: Utilities 

*Implementation Date (Cannot be prior to 01/01/2012) : 07/01/2017 liEl 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Share purchase of leak detection equipment with Palatine 
Bridge 

*Type of Action: Shared Services 

*Action Category: Information Technology Compute 

*Implementation Date (Cannot be prior to 01/01/2012) : 07/01/2016 liEl 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 

14 of27 

*Signatories Involved in Action 
(Check Box) 

U Village of Hagaman 

U Town of St. Johnsville 

U Town of Florida 

Cl County of Montgomery 

u Town of Charleston 

[J City of Amsterdam 

u Town of Amsterdam 

l?J Village of Palatine Bridge 

L~l Village of Fort Plain 

D Village of St. Johnsville 

u Town of Glen 

Ll Town of Palatine 

lJ Village of Fonda 

t:J Town of Minden 

['] Town of Mohawk 

0 Village of Ames 

n Village of Canajoharie 

Cl Village of Fort Johnson 

Cl Village of Fultonville 

u Village of Hagaman 
::·1 Town of St. Johnsville 

['.'.! Town of Florida 

M County of Montgomery 

Rl Town of Charleston 

fil City of Amsterdam 

t:-?J Town of Amsterdam 

0 Village of Palatine Bridge 

[ill Village of Fort Plain 

M Village of St. Johnsville 

[~! Town of Glen 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

60,000 

25,000 

$1,251,218 
$875,556 

10,000 

10,000 

100,000 

1,000 

45,000 

3,000 

1,000 

$1,465,357 
$1,089,695 

10,000 

10,000 

160,000 

1,000 

60,000 

3,000' 

500 ! 

1,000 

2,000 

2,000 

$1,809,117 
$1,433,455 

Remove 

Remove Row 

·····-·····------·-··-· 
Remove Row 

6/1/2015 7:09 AM 



Division of the Budget: Tax Freeze and Government Efficiency Plan Submission: Tax Freeze/Government Efficiency ... https://www.budget.ny.gov/tfgep/tabs/plan.do?method=showPlan&showUpdated= 1 &planld=l I I 2&x-arf=L6h YLLbm7J 

15 of27 

*Action Details 

content management software and conversion of paper record 
to an electronic formation. Savings will be created via 
reduction inc storage space (est. at $10 per sq. ft. per 
year) and through increased work efficiencies by 2% - 4%. 

*Type of Action: Efficiency 

*Action Category: Business and Financial Services 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/06/2015 l!E1 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Replaced old accounting system with KVS -- reports can 
now be generated electronically vs. manually 
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*Signatories Involved in Action 
(Check Box) 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsvllle 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

VIiiage of St Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
Remove in 2017 Savings in 2018 Savings in 2019 Savings 

1,000 1,500 

2,000 3,500 

1,000 2,000 

1,000 1,000 

200 200 

2,500 4,500 

1,000 1,500 

1,000 1,500 

2,000 3,000 

500 1,000 

2,000 4,000 4,000 

60,000 60,000 60,000 

Remove Row 

$1,251,218 $1,465,357 $1,809,117 
$875,556 $1,089,695 $1,433,455 

61112015 7:09 AM 
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*Action Details 

ri 

u 

t~J 

*Type of Action: Shared Services 
C! 

u 
*Action Category: Economic and Development i:J 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 !iEI 0 

iJ 
*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

C'l 

*Does Action involve entities other than Plan Signatories?: No r'.-1 

*Description of Action: ll 
Montgomery County will provide economic development 
services to the City of Amsterdam with a net annual savings LJ 

of $40,000 to the city [J 

[J 

[J 

f"! 

CJ 

u 

L:J 

*Type of Action: Shared Services CJ 

[J 
*Action category: General Government 

!~! 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 !iEI u 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 
Fil 

[~l 

*Does Action involve entities other than Plan Signatories?: No f.il 
*Description of Action: 

;'J 

u 

[?l 

u 
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*Signatories Involved in Action 
(Check Box) 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Total Savings: 

Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

40,000 

50,000 

5,000 

10,000 

5,000 

30,000 

$1,251,218 

$875,556 

40,000 

50,000 

5,000 

10,000 

5,000 

10,000 

$1,465,357 

$1,089,695 

40,000 

50,000 

5,000 

10,000 

5,000 

10,000 

$1,809,117 
$1,433,455 

Remove 

Remove Row 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

!:J 

Re-establishment of county-wide demolition team, inclusive 
of certified asbestos remediation specialists r~J 

f'.1 

1;,1 

(!".) 

!'] 

!'") 

Cl 

u 

f~i 

*Type of Action: Efficiency 
n 

r::i 
*Action category: General Government !'1 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2017 liEl :::i 

r:1 
*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

[] 

*Does Action involve entities other than Plan Signatories?: No u 
*Description of Action: f'.J 
Establishment of PV array on City owned property. Savings 
are calculated by value of energy sold back to Grid u 

u 

!:"I 

'' 
['] 

u 

n 

CJ 

*Type of Action: Cooperation Agreement f~I 

*Action Category: Highway Department 
f;.IJ 

l~J 
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*Signatories Involved in Action 
(Check Box) 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Total Savings: 

Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

10,000 

5,000 

5,000 

60,000 

40,000 

3,000 

15,000 

$1,251,218 

$875,556 

5,000 

5,000 

5,000 

60,000 

50,000 

3,000 

35,000 

$1,465,357 
$1,089,695 

5,000 

5,000 

5,000 

60,000 

60,000 

3,000 

35,000 

$1,809,117 
$1,433,455 

Remove 

Remove Row : 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 (iBJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Expansion of highway/DPW equip I skilled personnel I repair 
facility sharing thru web-based portal system. Savings 
based upon extrapolation of current data.for each mun. 

*Type of Action: Shared Services 

*Action Category: Employee Benefits 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2015 IE] 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse_. No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Switched from PERMA (workers comp) to Montgomery County 
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*Signatories Involved in Action 
(Check Box) 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
Remove in 2017 Savings in 2018 Savings in 2019 Savings 

10,000 10,000 10,000 

3,000 3,000 3,000 

3,000 3,000 3,000 

3,000 3,000 3,000 

5,000 5,000 5,000 

1,000 1,000 1,000 

6,000 6,000 6,000 

2,000 2,000 2,000 

3,ooo 3,000 3,000 

500 500 500 

3,500 3,500 3,500 

1,000 1,000 1,000 

2,000 2,000 2,000 

2,000 2,000 2,000 

3,000 3,000 3,000 

4,000 4,000 4,000 

5,569 5,569 5,569 

Remove Row 

$1,251,218 $1,465,357 $1,809,117 
$875,556 $1,089,695 $1,433,455 

6/1/2015 7:09 AM 
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*Action Details 

*Type of Action: Efficiency 

*Action Category: General Government 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2017 liFJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 
Installation of solar panels 

*Type of Action: Shared Services 

*Action Category: Utilities 

*Implementation Date (Cannot be prior to 01/01/2012) : 04/01/2016 liFJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 
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*Signatories Involved in Action 
(Check Box) 

'''.l Village of Fort Johnson 

..., Village of Fultonville 

u Village of Hagaman 

L:J Town of St. Johnsville 

u Town of Florida 

[] County of Montgomery 

[J Town of Charleston 

Ll City of Amsterdam 

CJ Town of Amsterdam 

!!iJ Village of Palatine Bridge 

!] Village of Fort Plain 

r:J Village of St. Johnsville 

t:l Town of Glen 

u Town of Palatine 

f] Village of Fonda 

f:J Town of Minden 

Cl Town of Mohawk 

u Village of Ames 

C1 Village of Canajoharie 

l:l Village of Fort Johnson 
r:'l Village of Fultonville 

l'.] Village of Hagaman 

u Town of St. Johnsville 

u Town of Florida 

u County of Montgomery 

i.'.J Town of Charleston 

(i.J City of Amsterdam 

fi1 Town of Amsterdam 

l'.lj Village of Palatine Bridge 

[;ij Village of Fort Plain 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

7,000 

20,000 

20,000 

5,000 

10,000 

$1,251,218 
$875,556 

7,000 

5,000 

5,000 

2,000 

$1,465,357 
$1,089,695 

7,000 

5,000 

5,000 

2,000 

$1,809,117 
$1,433,455 

Remove 

Remove Row i 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

t:J 

[] 

r'··1 

*Does Action involve entities other than Plan Signatories?: No it) 

*Description of Action: [) 

Purchase and sharing of $120,000 sewer inspection camera 
u with other municipalities. Savings are based upon avoided 

costs of purchase and/rental CJ 

n 

[;?! 

[j 

lJ 

[~I 

1~1 

[J 

*Type of Action: Efficiency 
;-._) 

u 
*Action Category: General Government u 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2017 t!El f"l 

u 
*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. ,:·1 

*Does Action involve entities other than Plan Signatories?: No u 
*Description of Action: n 
Establish 9,000Kw PV array at former Antler Landfill. 
Savings are calculated with 42% of the return accruing to [:J 

Montgomery County, 
members 

with the remainder to former MOSA u 

!:"I 

Cl 

u 

!'."! 

u 
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*Signatories Involved in Action 
(Check Box) 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

5,000 

5,000 

10,000 

161,254 

$1,251,218 
$875,556 

2,000 

2,000 

4,000 

172,213 

$1,465,357 
$1,089,695 

2,000 

2,000 

4,000 

183,549 

$1,809,117 
$1,433,455 

Remove 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

*Type of Action: Efficiency 

*Action Category: General Government 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 llEl 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

*Does Action involve entities other than Plan Signatories?: 
*Description of Action: 
Smartwatt ESCO -- Industrial Energy Audit of County 
facilitie~ and related improvents 

*Type of Action: Efficiency 

*Action Category: General Government 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2017 llEl 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

*Does Action involve entities other than Plan Signatories?: No 
*Description of Action: 

21 of27 

*Signatories Involved in Action 
(Check Box) 

U Town of St. Johnsville 

CCI Town of Florida 

!;(l County of Montgomery 

\ .. ) Town of Charleston 

u City of Amsterdam 

fJ Town of Amsterdam 

u Village of Palatine Bridge 
~·1 Village of Fort Plain 

[J Village of St Johnsville 

!=] Town of Glen 

Cl Town of Palatine 

Cl Village of Fonda 

[:J Town of Minden 

u Town of Mohawk 

Cl Village of Ames 

[:J Village of Canajoharie 

Cl Village of Fort Johnson 

Cl Village of Fultonville 

C1 Village of Hagaman 

u Town of St. Johnsville 

u Town of Florida 

(~) County of Montgomery 

l"J Town of Charleston 

L'.I City of Amsterdam 

[] Town of Amsterdam 

I] Village of Palatine Bridge 

[i Village of Fort Plain 

Cl Village of St. Johnsville 

u Town of Glen 

Town of Palatine 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

20,000 

210,000 

$1,251,218 

$875,556 

30,000 

310,000 

$1,465,357 

$1,089,695 

40,000 

510,000 

$1,809,117 

$1,433,455 

Remove 

Remove Row ! 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

Consolidation of building campus with relocation of both 
DPW and admin buildings out of floodplain.. Savings are net 
and factor in reduced ongoing maint. & energy costs and 
significant elimination of costs associated with flood 
events & ins. 

*Type of Action: Shared Services 

*Action Category: Public Safety 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2015 [lEJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse... No file selected. 

*Does Action involve entities other than Plan Signatories?: Yes Local Governments 
*Description of Action: 
Extending 911 Dispatch to Hamilton County. Savings are 
based upon additional income to Mont Co. with far more 
substantial savings to Ham. Co. 

r:J 

[I 

[J 

Cl 

u 

L'.I 

CJ 

!'] 

u 

\'.'.i 

l~l 

n 

!:J 

[j 

u 
c·1 

[J 

\J 

rJ 

n 

Fl 

u 

f'l 

u 

D 

[J 

n 

i'J 

i'.:i 

*Signatories Involved in Action 
(Check Box) 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of PalaUne Bridge 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Village of Fort Johnson 

Village of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
Remove in 2017 Savings in 2018 Savings in 2019 Savings 

10,000 10,000 10,000 

Remove Row 

$1,251,218 $1,465,357 $1,809,117 
$875,556 $1,089,695 $1,433,455 

61112015 7:09 AM 



Division of the Budget: Tax Freeze and Government Efficiency Plan Submission: Tax Freeze/Government Efficiency ... https://www.budget.ny.gov/tfgep/tabs/plan.do?method=showPlan&showUpdated= I &planld=! I I 2&x-arf=L6h YLLbm7J 

*Action Details 

!tl 

i~I 

[J 

*Type of Action: Cooperation Agreement 
u 
['] 

*Action Category: General Government n 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 liEI CJ 

u 
*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

Cl 

*Does Action involve entities other than Plan Signatories?: No t'.l 

*Description of Action: r:J 
Bulk purchase of legal services for collective bargaining. 
Several other large municipalities have expressed [j 

interest. Savings are estimated for county only 

n 

[J 

u 

CJ 

LJ 

f"! 

*Type of Action: Shared Services !:.?J 

u 
*Action Category: Economic and Development 

i:'.I 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 liEI [l 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 
0 

[] 

*Does Action involve entities other than Plan Signatories?: No [I 

*Description of Action: 
["] 

u 
n 

tl 

23 of27 

*Signatories Involved in Action 
(Check Box) 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

VIiiage of Fort Johnson 

Village of Fultonville 

VIiiage of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

VIiiage of Fonda 

Town of Minden 

Total Savings: 

Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

25,000 

30,000 

$1,251,218 

$875,556 

30,000 

40,000 

$1,465,357 

$1,089,695 

35,000 

50,000 

$1,809,117 
$1,433,455 

Remove 

Remove Row 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

f:] 

[I 
Establishment of municipal assistance program -- that is 
county will provide land use planning services to [j 

municipalities. Saves local costs & provide better 
services. Net total system savings are aggregated as ['.) 

county-wide total. u 

!:'.! 

['1 

D 

r,;1 

tJ 

u 

*Type of Action: Shared Services 
n 

0 

*Action Category: General Government u 

*Implementation Date (Cannot be prior to 01/01/2012) : 06/02/2014 ITEi [J 

[] 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 
Cl 

*Does Action involve entities other than Plan Signatories?: Yes Local Governments u 
*Description of Action: rc:I 
Closure of MOSA landfill with Mo. County assuming 
responsibility for post closure operation of closed u 
landfills. Net savings are those that accrue to Montgomery 
County alone. 

[J 

u 

C1 

['1 

u 
!'.] 

CJ 

*Type of Action: Shared Services f\11 

f:'.) 
*Action Category: General Government 

lJ 
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*Signatories Involved in Action 
(Check Box) 

Town of Mohawk 

Village of Ames 

Village of Canajoharie 

Vlllage of Fort Johnson 

Village of Fultonville 

Vlllage of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Town of Amsterdam 

Village of Palatine Bridge 

Village of Fort Plain 

Village of St. Johnsville 

Town of Glen 

Town of Palatine 

Village of Fonda 

Town of Minden 

Town of Mohawk 

Village of Ames 

Vlllage of Canajoharie 

Village of Fort Johnson 

Vlllage of Fultonville 

Village of Hagaman 

Town of St. Johnsville 

Town of Florida 

County of Montgomery 

Town of Charleston 

City of Amsterdam 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

70,000 

80,000 

$1,251,218 
$875,556 

80,000 

80,000 

$1,465,357 
$1,089,695 

80,000 

80,000 

$1,809,117 
$1,433,455 

Remove 

RemoveRow i 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

*Implementation Date (Cannot be prior to 01/01/2012) : 

*Past Efficiencies (Required for Actions prior to 04/01/2014): I Browse ... ! No file selected. 

*Does Action involve entities other than Plan Signatories?: \ 

*Signatories Involved in Action 
(Check Box) 

u Town of Amsterdam 

U Village of Palatine Bridge 

u Village of Fort Plain 

U Village of St. Johnsville 

!J Town of Glen 

u Town of Palatine 

u Village of Fonda 

u Town of Minden 

u Town of Mohawk 

*Description of Action: ~\ 
Closure of MOSA landfill with Mo. County assuming 
responsibility for post closure operation of closed 
landfills. Net savings are those that accrue to Montgomer 
County alone related to removal of Guaranteed Annual ~ 
Tonnage requirements. • \ \"')~d '· i'c,·:;:;I ~::::: :: ::~oharie \ \ \j U Village o!Fort Johnson 

Village of Fultonville 

~~\ 
*Type of Action: Shared Services 

*Action Category: Business and Financial Services 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 1iEJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse... No file selected. 

*Does Action involve entities other than Plan Signatories?: 
*Description of Action: 
Additional payrolls processing. Some communities already 
participate; others will be added. Savings are estimated 
in aggregate under county at this time. About six more 
have expressed and interest in doing so. 

U Village of Hagaman 

u Town of St. Johnsville 

n Town of Florida 

111 County of Montgomery 

"°' Town of Charleston 

'°°' City of Amsterdam 

Ll Town of Amsterdam 

C:! Village of Palatine Bridge 

U Village of Fort Plain 

fJ Village of St. Johnsville 

n Town of Glen 

U Town of Palatine 

iJ Village of Fonda 

u Town of Minden 

u Town of Mohawk 

i:·; Village of Ames 

'--------------------------------------~ u Village of Canajoharie 
Total Savings: 

Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

15,000 

$1,251,218 

$875,556 

20,000 

$1,465,357 
$1,089,695 

25,000 

$1,809,117 
$1,433,45S 

Remove 

Remove Row 

6/1/2015 7:09 AM 
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*Action Details 

*Type of Action: Shared Services 

*Action Category: Procurement 

*Implementation Date (Cannot be prior to 01/01/2012) : 06/01/2016 liBiJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

*Does Action involve entities other than Plan Signatories?: 
*Description of Action: 
Central purchasing /RFP development -- Multiple 
communities are actively considering the transfer of this 
function to the county. Savings are estimated in aggregate 
under county at this time. 

*Type of Action: Shared Services 

*Action Category: General Government 

*Implementation Date (Cannot be prior to 01/01/2012) : 01/01/2016 liBiJ 

*Past Efficiencies (Required for Actions prior to 04/01/2014): Browse ... No file selected. 

26 of27 

*Signatories Involved in Action 
(Check Box) 

U Village of Fort Johnson 

u Village of Fultonville 

U Village of Hagaman 

U Town of St. Johnsville 

U Town of Florida 

\:lfJ County of Montgomery 

u Town of Cha~eston 

[J City of Amsterdam 

Cl Town of Amsterdam 

i'.1 Village of Palatine Bridge 

u Village of Fort Plain 

[] Village of St Johnsville 

n Town of Glen 

u Town of Palatine 

n Village of Fonda 

u Town of Minden 

u Town of Mohawk 

fJ Village of Ames 

Cl Village of Canajoharie 

n Village of Fort Johnson 

CJ Village of Fultonville 

;::i Village of Hagaman 

Town of St. Johnsville 

[J Town of Florida 

J~l County of Montgomery 

LJ Town of Cha~eston 

[] City of Amsterdam 

C.l Town of Amsterdam 

[] Village of Palatine Bridge 

i'.J Village of Fort Plain 

Total Savings: 
Difference From Target: 

Fiscal Year Beginning Fiscal Year Beginning Fiscal Year Beginning 
in 2017 Savings in 2018 Savings in 2019 Savings 

20,000 

15,000 

$1,251,218 

$875,556 

30,000 

20,000 

$1,465,357 

$1,089,695 

40,000 

25,000 

$1,809,117 
$1,433,455 

Remove 

Remove Row 

Remove Row 

61112015 7:09 AM 
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