MONTGOMERY COUNTY INDUSTRIAL CAPITAL RESOURCE CORPORATION
Finance Committee Meeting Minutes
March 12, 2020

MEMBERS PRESENT: STAFF MEMBERS PRESENT:

Matthew Beck, Chair Kenneth Rose, Chief Executive Officer
Carol Shineman, Vice-Chair Sheila Snell, Chief Financial Officer

Robert Harris, Treasurer Vincenzo Nicosia, Economic Dev. Specialist
Amanda Auricchio, Member A. Joseph Scott, Esq., Agency Counsel

Mark Kowalczyk, Member
Cheryl Reese, Member

MEMBERS ABSENT: OTHERS PRESENT:

l.
1. Call to Order

The meeting was called to order by Chairman, Beck at 3:53 P.M
1. Family Counseling Center Bond

Mr. Rose gave an update on the Family Counseling Center project, stating that both public hearings
took place in Fulton and Montgomery County with no comments either one. All the approvals are in place
and we can take final action at tonight’s meeting.

Mr. Scott explained why this needs to go through the finance committee and reviewed. He explained
the financial situation including the debt structure, bonds, terms and security of the CRC position. There
was much due diligence behind this decision.

The following resolution was offered by Carol Shineman, seconded by Cheryl Reese, to wit:

RESOLUTION RECOMMENDING THAT THE BOARD OF DIRECTORS OF
MONTGOMERY COUNTY CAPITAL RESOURCE CORPORATION CONSIDER
ADOPTING A BOND RESOLUTION TO AUTHORIZE (A) THE ISSUANCE BY
MONTGOMERY COUNTY CAPITAL RESOURCE CORPORATION OF ITS
REVENUE BONDS IN AN AGGREGATE PRINCIPAL AMOUNT PRESENTLY
ESTIMATED NOT TO EXCEED $10,000,000 FOR FAMILY COUNSELING CENTER
OF FULTON COUNTY, INC. AND (B) THE EXECUTION OF RELATED

DOCUMENTS.
Robert Harris VOTING YES
Carol Shineman VOTING YES
Cheryl Reese VOTING YES

The resolution 20-01 was thereupon declared duly adopted.

V. Montgomery County Economic Development Strategy



Mr. Nicosia explained our engagement to do a Strategic Economic Development Study throughout
the County. He explained the nature of the project and the cost. He gave a background of the company that
we were working with and the projects that they had completed in the past.

Mr. Scott explained the purpose of using this money through the CRC.

V. Adjournment

A motion was made by Cheryl Reese, seconded by Carol Shineman to adjourn the meeting at 4:01 p.m.
All members present were in favor.

Respectfully submitted

Kenneth Rose
Chief Executive Officer



RESOLUTION TO RECOMMEND BOND RESOLUTION
FAMILY COUNSELING CENTER OF FULTON COUNTY, INC. PROJECT

A regular meeting of the Finance Committee (the “Committee”) of the Board of Directors of
Montgomery County Capital Resource Corporation (the “Issuer”) was convened in public session at the
offices of the Issuer located at the Old County Courthouse, 9 Park Street, Fonda, New York on March 12,
2020 at 3:53 o’clock p.m., local time.

The meeting was called to order by the (Vice) Chairman of the Committee and, upon roll being
called, the following members of the Committee were:

PRESENT:
Carol Shineman Chairperson
Robert Harris Member
Cheryl Reese Member
ABSENT:

ISSUER STAFF PRESENT INCLUDED THE FOLLOWING:

Kenneth F. Rose Chief Executive Officer
Sheila Snell Chief Financial Officer
Vincenzo Nicosia Economic Development Specialist
A. Joseph Scott, 111, Esq. Issuer Counsel and Bond Counsel

The following resolution was offered by on Carol Shineman, seconded by Cheryl Reese, to wit:
Resolution No. Finance 20-01

RESOLUTION RECOMMENDING THAT THE BOARD OF DIRECTORS OF
MONTGOMERY COUNTY CAPITAL RESOURCE CORPORATION CONSIDER
ADOPTING A BOND RESOLUTION TO AUTHORIZE (A) THE ISSUANCE BY
MONTGOMERY COUNTY CAPITAL RESOURCE CORPORATION OF ITS
REVENUE BONDS IN AN AGGREGATE PRINCIPAL AMOUNT PRESENTLY
ESTIMATED NOT TO EXCEED $10,000,000 FOR FAMILY COUNSELING
CENTER OF FULTON COUNTY, INC. AND (B) THE EXECUTION OF RELATED
DOCUMENTS.

WHEREAS, pursuant to a requirement under Chapter 506 of the 2009 Laws of the State of New
York (the “Public Authorities Reform Act”), the Committee was formed to review proposals for the
issuance of debt by the Issuer and its subsidiaries and to make recommendations on such issuances; and

WHEREAS, in December, 2019, Family Counseling Center of Fulton County, Inc., a New York
not-for-profit corporation (the “Borrower™), submitted an application (the “Application”) to the Issuer, a
copy of which Application is on file at the office of the Issuer, which Application requested that the Issuer
consider undertaking a project (the “Project”) for the benefit of the Borrower, said Project consisting of
the following: (A) (1) the construction and acquisition of an addition to contain approximately 18,578
square feet of space (the “Addition”) to the existing facility containing approximately 9,000 square feet of
space (the “Existing Facility”) (the Addition and the Existing Facility hereinafter collectively referred to
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as the “Facility”) located at 11-21 Broadway in the City of Gloversville, Fulton County, New York (the
“Land”), and (2) the acquisition and installation of various machinery and equipment therein and thereon
(the “Equipment”) (the Land, the Facility and the Equipment being hereinafter referred to as the “Project
Facility”), all of the foregoing to constitute a behavioral health and social services facility to be owned
and operated by the Borrower, and to include designated treatment space, an observation room, meeting
space and a children’s room and other directly and indirectly related activities; (B) the financing of all or
a portion of the costs of the foregoing by the issuance of tax-exempt and/or taxable revenue bonds of the
Issuer in one or more issues or series in an aggregate principal amount sufficient to pay the cost of
undertaking the Project, together with necessary incidental costs in connection therewith, presently
estimated to not exceed $8,500,000 and in any event not to exceed $10,000,000 (the “Obligations™); (C)
the paying a portion of the costs incidental to the issuance of the Obligations, including issuance costs of
the Obligations and any reserve funds as may be necessary to secure the Obligations; and (D) the making
of a loan (the “Loan”) of the proceeds of the Obligations to the Borrower or such other person as may be
designated by the Borrower and agreed upon by the Issuer; and

WHEREAS, Issuer staff and Bond Counsel have provided information to the Committee
respecting the Project and the Obligations and the expected structuring of the documents related thereto;
and

WHEREAS, the members of the Committee have reviewed such further information and have
discussed same with Issuer staff and Bond Counsel;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE COMMITTEE AS
FOLLOWS:

Section 1. The Committee hereby finds and determines that neither the members, directors
or officers of the Issuer, nor any person executing the Obligations, shall be liable thereon or be subject to
any personal liability or accountability by reason of the execution, issuance or delivery thereof. The
Obligations and the interest thereon are not and shall never be a debt of the Issuer, the State of New York,
Montgomery County, New York, Fulton County, New York or any political subdivision thereof, and
neither the State of New York, Montgomery County, New York, Fulton County, New York nor any
political subdivision thereof shall be liable thereon.

Section 2. Based on the foregoing, the members of the Committee would like to recommend
that the Board of Directors of the Issuer consider adopting a bond resolution that would authorize the
issuance of the Obligations.

Section 3. This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call,
which resulted as follows:
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Carol Shineman VOTING YES

Robert Harris VOTING YES

Cheryl Reese VOTING YES

The foregoing Resolution was thereupon declared duly adopted.

[Remainder of page left blank intentionally]
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STATE OF NEW YORK )
) SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Capital Resource Corporation
(the “Issuer”), DO HEREBY CERTIFY, DO HEREBY CERTIFY that | have compared the foregoing
extract of the minutes of the meeting of the members of the Finance Committee (the “Committee”) of the
Board of Directors of the Issuer, including the resolution contained therein, held on March 12, 2020 with
the original thereof on file in my office, and that the same is a true and correct copy of such proceedings
of the Committee and of such resolution set forth therein and of the whole of said original so far as the
same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Committee had due notice of said meeting;
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law™), said meeting was open to the general public, and due notice of the time and place
of said meeting was given in accordance with such Open Meetings Law; and (D) there was a quorum of
the members of the Committee present through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and
effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the Issuer this 12
day of March, 2020.

(Assistant) Secretary

(SEAL)
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