
 
MONTGOMERY COUNTY INDUSTRIAL CAPITAL RESOURCE CORPORATION 

Governance Committee Meeting Minutes 
March 12, 2020 

 
 

MEMBERS PRESENT:    STAFF MEMBERS PRESENT:  
Matthew Beck, Chair    Kenneth Rose, Chief Executive Officer 
Carol Shineman, Vice-Chair    Sheila Snell, Chief Financial Officer 
Robert Harris, Treasurer    Vincenzo Nicosia, Economic Dev. Specialist  
Amanda Auricchio, Member   A. Joseph Scott, Esq., Agency Counsel  
Mark Kowalczyk, Member  
Cheryl Reese, Member 
     
MEMBERS ABSENT:    OTHERS PRESENT: 
 
 

I. Call to Order  
     

The meeting was called to order by Chairman, Beck at 3:47 P.M  
 

II. Mission Statement and Performance Measurement Report 
 

Mr. Rose gave an update on the mission statement and measurement report, explaining that there were no major 
changes. He reported on what the CRC has been working on and accomplished the past were, including working with 
the Family Counseling Center and the Fonda Fairgrounds Wastewater Study.   

 
Mr. Rose informed the board of the previous year’s Mission Statement and Performance Measurement Report 

and how the Agency has accomplished those goals through various projects and grants.  
 
The Committee reviewed the draft 2020 Mission Statement and Performance Measurement Report.  A motion 

was made by Cheryl Reese and seconded by Robert Harris to recommend the full board accept the 2020 Mission 
Statement and Performance Measurement Report. All members present were in favor.  

 
III. Appointment of Officers 
 
Mr. Rose explained the appointment of officers and organizational structure for the CRC. The CRC models the 

same officers and policy and procedures as the Montgomery County IDA.  
 
A motion was made to confirm the Corporation’s policies and officers by Carol Shineman and seconded by 

Amanda Auricchio. All member present were in favor.  
 
IV. Adjournment  

 
A motion was made by Cheryl Reese, seconded by Mark Kowalczyk to adjourn the meeting at 3:52 p.m. All 
members present were in favor.  

Respectfully submitted  
 
____________________________ 
Kenneth Rose 
Chief Executive Officer 


