Montgomery County Industrial Development Agency Meeting
March 9, 2023
Meeting Minutes

MEMBERS PRESENT: STAFF MEMBERS PRESENT:

Matthew Beck, Chairman Kenneth F. Rose, Chief Executive Officer

Mark Kowalczyk, Member Sheila Snell, Chief Financial Officer

Amanda Auricchio, Esg., Member Vincenzo Nicosia, Director of Program Development
Laurie Weingart, Secretary Andrew Santillo, Staff Assistant

Cheryl Reese, Treasurer Stephanie Battisti, Economic Development Specialist
Brent Phetteplace, Member A. Joseph Scott, Agency Counsel

ABSENT: OTHERS PRESENT:

Carol Shineman, Vice Chair

Call to Order

The meeting was called to order by Chairman Beck at 3:21 p.m.

Minutes

A motion was made by Cheryl Reese, seconded by Mark Kowalczyk, to approve the meeting minutes
from the Governance Committee meeting of January 12, 2023.

A motion was made by Brent Phetteplace, seconded by Mark Kowalczyk, to approve the meeting
minutes from the Organizational Meeting minutes of January 12, 2023.

A motion was made by Cheryl Reese, seconded by Mark Kowalczyk, to approve the meeting minutes
from the IDA regular meeting of January 12, 2023.

Communications

Mr. Ken Rose stated that he forwarded on some communication from counsel, Hodgson Russ LLP,
about new legislation to approving resolutions that are submitted to the Agency. Counsel discussed
those changes in depth.

Public Comments

There was no public comment.

Chair’s Report

Chairman Beck thanks Mr. Vincenzo Nicosia and Montgomery County Communications Director
Morgan McClary and the rest of the team that put together the winter tourism video that has been put
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together and is absolutely fantastic. Chairman Beck also wanted to that staff for getting things
together for the upcoming Montgomery County Restaurant Week. All of this has been good work.
Director’s Report

Mr. Ken Rose said that Dollar General is close to getting final approvals from the Town of Florida
Planning Board for its project in the Florida Business Park Extension.

Mr. Rose also stated that the county’s Shared Services Building in the Glen Canal View Business
Park is almost done, and he anticipates the department will move up there sometime this spring. Once
settled, the plan is to have an Open House for everyone to come see the new facility.

Financial Report

A. Revolving Loan Fund

Ms. Sheila Snell stated that there are is no financial report until the next meeting, now that the audit
is complete, but most of the PILOT payments have been received and the annual administrative fees

have been coming in as well.

Ms. Snell said that the Revolving Loan Fund is included in the Agency board members’ packets.

Marketing Report

Mr. Vincenzo Nicosia reports that we recently finished a Focus on Business video for the company
Power Pallet, located in Amsterdam. It is up on the department’s YouTube page and has been well
received.

The Instagram accounts for the county tourism and the economic development department have
increased followings due to more activity and engaging content being shared.

The new website is coming along and should be completed soon. It has taken a little longer to transfer
all of the info from the old site over. Once completed, Camoin Associates will be assisting with some
tracking on the backend of the website, and some additional marketing, as part of the county blueprint
grant.
Chairman Beck states that the new videos being produced are fantastic and appreciates the effort of
staff.

Unfinished Business

There was no unfinished business.

New Business

A. 2022 Annual Independent Audit
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Chairman Beck says the Annual Audit was prepared by West & Company and presented to the Audit
Committee, which provided a positive recommendation to the full Agency board.

The following resolution was offered by Cheryl Reese, seconded by Mark Kowalczyk, to wit:

RESOLUTION ACCEPTING 2022 AUDIT REPORT

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which

resulted as follows:

Matthew Beck VOTING
Carol Shineman VOTING
Mark Kowalczyk VOTING
Amanda J. Auricchio, Esq. VOTING
Laurie Weingart VOTING
Cheryl Reese VOTING
Brent Phetteplace VOTING

YES
ABSENT
YES
YES
YES
YES
YES

The foregoing Resolution No. 23-04 was thereupon declared duly adopted

B. 2022 Financial and Investment Report

Chairman Beck reported that this Financial Report and Investment Report was part of the audit done
by West & Company during the independent audit. Both reports received a clean opinion, which is

the highest opinion they can give.

The following resolution was offered by Cheryl Reese, seconded by Brent Phetteplace, to wit:

RESOLUTION ACCEPTING 2022 ANNUAL FINANCIAL AND INVESTMENT

REPORTS

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which

resulted as follows:

Matthew Beck VOTING
Carol Shineman VOTING
Mark Kowalczyk VOTING
Amanda J. Auricchio, Esqg. VOTING
Laurie Weingart VOTING
Cheryl Reese VOTING
Brent Phetteplace VOTING

YES
ABSENT
YES
YES
YES
YES
YES

The foregoing Resolution No. 23-05 was thereupon declared duly adopted
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C. 2022 PARIS Report

A draft of the 2022 PARIS report was handed out to Agency board members. A motion is needed, in
order submit the 2022 PARIS report document by March 31. It is submitted to the Authorities Budget
Office (ABO) and posted on the department’s website.

A motion was made by Brent Phetteplace, seconded by Amanda Auricchio, Esg., and all members
present were in favor.

D. 2023 Mission Statement and Performances Measure Report
Chairman Beck states that this 2023 Mission Statement and Performance Measure Report was sent
to the full Agency board with a positive recommendation by the Governance Committee.
The following resolution was offered by Cheryl Reese, seconded by Chairman Matthew Beck, to
wit:

RESOLUTION ADOPTING 2023 MISSION STATEMENT AND MEASUREMENT
REPORT

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which
resulted as follows:

Matthew Beck VOTING YES
Carol Shineman VOTING ABSENT
Mark Kowalczyk VOTING YES
Amanda J. Auricchio, Esqg. VOTING YES
Laurie Weingart VOTING YES
Cheryl Reese VOTING YES
Brent Phetteplace VOTING YES

The foregoing Resolution No. 23-06 was thereupon declared duly adopted

E. Internal Management Assessment

Mr. Ken Rose said this is provided to Agency board members and is part of the Policy & Procedure
Manual. This gets into the detail of how financial transactions take place, must be reviewed annually,
presented to the board and then filed with PARIS and put on the department’s website.

F. Real Property Transaction Report

A report is required for both real property and personal property. There was a couple of conveyances

in that show on the 2022 Real Property Transaction Report.

A motion was made by Amanda Auricchio, Esq., seconded by Mark Kowalczyk, to enter into executive
session to discuss a company financials at 3:47 p.m. All members present were in favor.
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A motion was made by Mark Kowalczyk, seconded by Cheryl Reese, to adjourn executive session at 4:30
p.m. All members present were in favor. No action was taken in Executive Session.

IX. Adjournment
A motion was made by Brent Phetteplace, seconded by Chairman Beck, to adjourn the meeting

at 4:31 p.m. All members present were in favor.

Respectfully submitted,

Andrew Santillo
Economic Development Staff Assistant
Attachments: Resolution No. 23-04, 23-05, 23-06
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RESOLUTION ACCEPTING 2022 AUDIT REPORT

A regular meeting of Montgomery County Industrial Development Agency (the
“Agency”) was convened in public session at the offices of the Agency located at the
Old County Courthouse, 9 Park Street, Fonda, New York on March 9, 2023, at 3:21
p.m., local time.

The meeting was called to order by the (Vice) Chair and, upon roll being called,
the following members of the Agency were:

PRESENT:
Matthew Beck Chair
Cheryl Reese Treasurer
Laurie Weingart Secretary
Amanda Auricchio, Esq. Member
Mark Kowalczyk Member
Brent Phetteplace Member
ABSENT:
Carol Shineman Vice Chair

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer

Sheila Snell Chief Financial Officer

Vincenzo Nicosia Director of Program Development
Stephanie Battisti Economic Dev. Specialist
Andrew Santillo Staff Assistant

A. Joseph Scott, Esq. Agency Counsel

The following resolution was offered by Cheryl Reese, seconded by Mark
Kowalczyk., to wit:

Resolution No. 23-04

RESOLUTION ACCEPTING AUDIT REPORT PRESENTED BY WEST
AND COMPANY FOR FINANCIAL PERIOD ENDING DECEMBER 31,
2022

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”)
is authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of
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New York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24
of the Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter
666 of the 1970 Laws of New York, as amended, constituting Section 895-d of said
General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring,
constructing, reconstructing, improving, maintaining, equipping and furnishing of
industrial, manufacturing, warehousing, commercial, research, recreation and civic
facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportunities, health,
general prosperity and economic welfare of the people of the State of New York, to
improve their prosperity and standard of living, and to prevent unemployment and
economic deterioration; and

WHEREAS, West and Company, CPA presented the Agency with the final audit
report for financial period ended December 31, 2022;

RESOLVED, that report be accepted by the Montgomery County Industrial
Development Agency.

FURTHER RESOLVED, This Resolution shall take effect immediately.

The gquestion of the adoption of the foregoing Resolution was duly put to a vote
on roll call, which resulted as follows:

Matthew Beck VOTING YES
Carol Shineman VOTING ABSENT
Cheryl Reese VOTING YES
Laurie Weingart VOTING YES
Amanda Auricchio, Esq. VOTING YES
Mark Kowalczyk VOTING YES
Brent Phetteplace VOTING YES

The foregoing Resolution No. 23-04 was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial
Development Agency (the “Agency”), do hereby certify that | have compared the
foregoing extract of the minutes of the meeting of the members of the Agency held on
March 9, 2023 with the original thereof on file in my office, and that the same is a true
and correct copy of said original and of the whole of said original so far as the same
relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the “Open Meetings Law”), said meeting was open to the general
public, and due notice of the time and place of said meeting was given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of the
Agency present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in
full force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
the Agency this 9th day of March, 2023.

(Assistant) Secretary

(SEAL)
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RESOLUTION ACCEPTING 2022 ANNUAL FINANCIAL AND INVESTMENT
REPORTS

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”)
was convened in public session at the offices of the Agency located at the Old County
Courthouse, 9 Park Street, Fonda, New York on March 9, 2023, at 3:21 o'clock p.m., local time.

The meeting was called to order by the (Vice) Chair and, upon roll being called, the
following members of the Agency were:

PRESENT:
Matthew Beck Chair
Cheryl Reese Treasurer
Laurie Weingart Secretary
Amanda Auricchio, Esq. Member
Mark Kowalczyk Member
Brent Phetteplace Member
ABSENT:
Carol Shineman Vice-Chair

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer

Sheila Snell Chief Financial Officer

Vincenzo Nicosia Director of Program Development
Stephanie Battisti Economic Dev. Specialist

Andrew Santillo Staff Assistant

A. Joseph Scott, Esg. Agency Counsel

The following resolution was offered by Cheryl Reese, seconded by Brent Phetteplace to
wit:

Resolution No. 23-05

RESOLUTION TO ACCEPT 2022 ANNUAL FINANCIAL AND INVESTMENT
REPORTS OF MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT
AGENCY IN ACCORDANCE WITH PUBLIC AUTHORITY ACCOUNTABILITY
ACT OF 2005 AS PRESENTED AND CERTIFIED BY THE CEO AND CFO

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York,
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated
Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New
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York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter and
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop,
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research,
recreation and civic facilities, among others, for the purpose of promoting, attracting and
developing economically sound commerce and industry to advance the job opportunities,
health, general prosperity and economic welfare of the people of the State of New York, to
improve their prosperity and standard of living, and to prevent unemployment and economic
deterioration; and

WHEREAS, the Public Authority Accountability Act of 2005 requires an Annual Financial
and Investment Reports to be prepared and certified in writing by the Chief Executive Officer
and the Chief Financial Officer, and

WHEREAS, the Public Authority Accountability Act of 2005 further requires the MCIDA
to approve such Annual Financial and Financial Investment Reports, therefore be it

RESOLVED that the Montgomery County Industrial Development Agency has reviewed
the attached Annual Financial and Investment Reports presented to them by the Chief
Executive Officer and the Chief Financial Officer and accepts the presented 2022 Annual
Financial and Investment Reports.

FURTHER RESOLVED, This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Matthew Beck VOTING YES
Carol Shineman VOTING ABSENT
Cheryl Reese VOTING YES
Laurie Weingart VOTING YES
Amanda Auricchio, Esq. VOTING YES
Mark Kowalczyk VOTING YES
Brent Phetteplace VOTING YES

The foregoing Resolution No. 23-05 was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development
Agency (the “Agency”), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency held on March 9, 2023 with the original
thereof on file in my office, and that the same is a true and correct copy of said original and of
the whole of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due
notice of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the members of the Agency present throughout said
meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 9th day of March, 2023.

(Assistant) Secretary

(SEAL)
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RESOLUTION ADOPTING 2023 MISSION STATEMENT AND MEASUREMENT
REPORT

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”)
was convened in public session at the offices of the Agency located at the Old County
Courthouse, 9 Park Street, Fonda, New York on March 9, 2023, at 3:21 o'clock p.m., local time.

The meeting was called to order by the (Vice) Chair and, upon roll being called, the
following members of the Agency were:

PRESENT:
Matthew Beck Chair
Cheryl Reese Treasurer
Laurie Weingart Secretary
Amanda Auricchio, Esq. Member
Mark Kowalczyk Member
Brent Phetteplace Member
ABSENT:
Carol Shineman Vice Chair

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer

Sheila Snell Chief Financial Officer

Vincenzo Nicosia Director of Program Development
Stephanie Battisti Economic Dev. Specialist
Andrew Santillo Staff Assistant

A. Joseph Scott, Esq. Agency Counsel

The following resolution was offered by Cheryl Reese, seconded by Matthew Beck, to
wit:

Resolution No. 23-06

RESOLUTION ADOPTING 2023 MISSION STATEMENT AND MEASUREMENT
REPORT

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York,
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated
Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New
York, as amended, constituting Section 895-d of said General Municipal Law (said Chapter and
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote, develop,
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encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research,
recreation and civic facilities, among others, for the purpose of promoting, attracting and
developing economically sound commerce and industry to advance the job opportunities,
health, general prosperity and economic welfare of the people of the State of New York, to
improve their prosperity and standard of living, and to prevent unemployment and economic
deterioration; and

WHEREAS, the 2009 Public Authorities Reform Act added a new Section 2824-a in the
Public Authorities Law requiring state and local public authorities to develop and adopt a
mission statement and establish performance measures and review those annually,

RESOLVED, that the Montgomery County Industrial Development Agency’s Board of
Directors hereby adopts the Performance Measures and Measurement Report for 2023
attached hereto as Attachment A, and

FURTHER RESOLVED, The officers, employees and agents of the Agency are hereby
authorized and directed for and in the name and on behalf of the Agency to do all acts and
things required or provided to carry out the terms of this Resolution, and to execute and deliver
any additional certificates, instruments and documents, to pay all such fees, charges and
expenses and to do all such further acts and things as may be necessary or, in the opinion of
the officer, employee or agent acting, desirable and proper to effect the purposes of the
foregoing Resolution and to cause compliance by the Agency with all of the terms, covenants
and provisions of this Resolutions, and

FURTHER RESOLVED, This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Matthew Beck VOTING YES
Carol Shineman VOTING ABSENT
Cheryl Reese VOTING YES
Laurie Weingart VOTING YES
Amanda Auricchio, Esq. VOTING YES
Mark Kowalczyk VOTING YES
Brent Phetteplace VOTING YES

The foregoing Resolution No. 23-06 was thereupon declared duly adopted.

MCIDA Res. 23-06



STATE OF NEW YORK )
) SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development
Agency (the “Agency”), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency held on March 9, 2023 with the original
thereof on file in my office, and that the same is a true and correct copy of said original and of
the whole of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due
notice of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the members of the Agency present throughout said
meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 9th day of March, 2023.

(Assistant) Secretary

(SEAL)
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Attachment A
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New York State Local Public Authority Mission Statement and Measurement Report

Local Public Authority Name: Montgomery County Industrial Development
Fiscal Year: January 2023— December 31, 2023

Enabling Legislation: Industrial development agencies (“IDAs”) are formed under Article 18-A of New York
State General Municipal Law, as public benefit corporations. IDAs were created to actively promote,
encourage, attract and develop job and recreational opportunities and economically-sound commerce
and industry in cities, towns, villages and counties throughout New York State (the “State”). IDAs are
empowered to provide financial assistance to private entities through tax incentives in order to promote
the economic welfare, prosperity and recreational opportunities for residents of a municipality
(“Benefited Municipality”).

Mission Statement: The Montgomery County Industrial Development Agency was created in 1970 as a
public benefit corporation of the State of New York. The MCIDA's mission is to assist in creating and
maintaining jobs, thereby strengthening the economic base of the community as well as improving the
quality of life of the residents of Montgomery County. This mission is accomplished by providing access to
real estate solutions through the development of “shovel ready industrial parks”, offering financial
assistance and incentives along with business development and technical assistance to businesses looking
to expand or locate in Montgomery County.

Date Adopted: March 9, 2023

2022 Measurements and 2023 Report On Those Measurements:

A. Assist at least five existing firms with some combination of funding, technical assistance, and
problem solving.

The Agency assisted numerous firms and not-for-profit employers in the reporting period with
technical assistance, grant application and procurement, financial assistance, and outreach
campaigns. The Agency initiated periodic informational campaigns targeted to over 100 area
businesses and not-for-profit employers detailing services and programs available through State,
Federal and Local Agencies. The Agency specifically worked with Mohawk Lifts and Mhxco Foam
Company in the development of CFA applications for their expansion projects.

The Agency in conjunction with Montgomery County continued the Small Business of the Month

Award highlighting area businesses that are making a difference in their community.

B. Through some combination of funding, technical assistance, and problem solving secure new
Job Creation and Capital Investment Commitments.



DAIM Logistics Expansion — The Agency closed on the sale of approximately 4.14 acres of
land in the Glen Canal View Business Park to 131 Riverside LLC, to be utilized for future
expansion of the DAIM Logistics existing operations in the park.

In addition, DAIM Logistics substantially completed the construction of their new 54,000
sq. ft. warehouse facility in the Park. The Agency provided financial assistance to the
project in the form Sales Tax Exemptions and a PILOT.

Mohawk Lifts Expansion Project- Agency staff worked with Mohawk Lifts in the City of
Amsterdam on preparing a Consolidated Funding Application for their expansion project.
Mohawk Lifts was awarded a $300,000 Empire State Development Grant. The grant will
allow Mohawk Lifts to grow its operations by updating manufacturing equipment and
processing (adding automation to their process, updating the steel cutting/burning table,
investing in material handling and welding support equipment, and creating a new factory
floor layout to increase productivity and efficiency). These improvements will support
increases to market share and growth into material handling distribution lifts, an area of
competitive advantage with leading technology recently developed by the engineering
team, and an increase to their workforce to support the new growth. Several jobs will be
created by the project.

MHXCO Foam Company Expansion Project- Agency Staff worked with MHSCO Foam
Company in the Town of Amsterdam on guiding them through the preparation of a
Consolidated Funding Application for their expansion project. MHXCO was awarded a
$500,000 Empire State Development Grant to acquire a self-shielded Electron Beam for
cross-linking which is the second step in the foam making process. The project will allow
the company to increase manufacturing efficiency and global competitiveness. The project
investment will keep the entire production in house and will allow the company to become
completely vertically integrated.

DG Northeast, LLC- The Agency received an application from the DG Distribution
Northeast, LLC (Dollar General) for the possible construction of an approximately 150,000
sq. ft. perishable goods distribution center. The company anticipates that the project
would create up to 150 jobs. Currently the company is going through the local, state and
federal permitting process.

County Micro Grant — The Agency received a New York State Office of Homes & Community
Renewal’s Community Development Block Grant award in the amount of $300,000 for a
microenterprise grant program. This program targets start-up and expanding businesses
throughout the boundaries of Montgomery County. The program provides much needed
working capital and financing, in order to get these businesses off the ground or allowing
them to get to the next level of economic prosperity. The department received 24
application from small businesses resulting in 11 awardees. To date, 8 businesses have




received their total reimbursement checks totaling $226,580.82 with $73,419.18 remaining
to be paid out.

Work cooperatively with local governments and school districts to further economic
development progress.

In 2022, the Agency worked with various municipalities on a variety of strategic initiatives and
projects. Projects ranged from community development projects to private sector initiatives which
and some are highlighted here.

National Grid Grant — The Agency, on behalf of the City of Amsterdam, continued to
administer a grant awarded through National Grid’s Strategic Economic Development
Outreach Program for marketing funds being used by the City of Amsterdam. This $135,000
grant award is being matched for a marketing initiative to properly position the County and
the City for future economic and job development initiatives. This is to help amplify the
work being done surrounding the successful Downtown Revitalization Initiative (DRI) award
that Amsterdam received in 2018.

EPA Assessment Grant- In 2020, the County was awarded a $300,000 Community Wide
Hazardous Substances Assessment grant that through the Environmental Protection Agency that
is being administered by the Staff of the Agency. In 2022, the consultant hired through this grant
continued to work on Phase | and Phase Il studies on four strategic redevelopment sites in the City
of Amsterdam and Villages of Canajoharie and St. Johnsville.

County Shared Services Facility — The Agency closed on the sale of approximately 20 acres
of land to Montgomery County where the shared services facility is being constructed in
the Glen Canal View Business Park. The facility will be used by the Montgomery County
Department of Public Works and the Montgomery County Business Development Center
for their operations and is slated for completion in the Spring of 2023.

Continue to focus on Exit 29 Redevelopment Project by applying for additional grant
opportunities a well as implement the work plans associated with the grants received to date
on the project.

Progress continued at the Exit 29 Redevelopment Site, in Canajoharie, with investors from E29 Labs
entering continuing with their purchase-and-sale agreement on a portion of the former Beech-Nut
Foods plant. E29 Labs is a team of experienced commercial cannabis production professional that
are poised to capitalize on the recent legalization of the industry by the state of New York. This
project has the potential to realize significant private investment by the company, as well as the
creation of job opportunities and additionally generate critical new revenue streams for the county,
as well as the Village and Town of Canajoharie. E-29 began the Site Plan review process for their
project with the Village Planning Board. The County, led by Agency Staff submitted the Subdivision
application to the Village Planning Board which was processed and approved in 2022.
Redevelopment of the Exit 29 site continues to be a centralized focus of the county’s Economic

Development office and the Agency, more than 10 years since the site became vacant.
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E. Continue Implementing the Marketing on behalf of the County to further the Agency’s Mission

The Montgomery County Blueprint Plan has been an ongoing process to identify current
and emerging industries that are suited for the County. This proposal received an award
from the Consolidated Funding Application (CFA) announcements in 2019, however was
held up due to the 2020 pandemic. The Agency also received a National Grid grant from
their Strategic Economic Development Outreach program to offset the costs of this
initiative. The agency hired Camoin Associates to develop and deliver the Montgomery
County Business Attraction Blueprint. Through an abundance of research, interviews and
communication with Agency Staff, Camoin has currently produced a number of
documents including the final Business Blueprint Report, the final Marketing Report, and
four industry specific spec sheets for the purpose of business attraction. The only item
that remains is the actually implementation of the marketing plan. This plan has not only
provided an economic assessment of the county and the surrounding regions, but will also
help with the implementation of a plan to produce tangible results for Montgomery
County.

The Agency also hired Engines of Creations in Amsterdam to redesign the Agency’s website
as a recommendation which arose from the Blueprint Planning process.

2023 Measurements:

A. Assist at least five existing firms with some combination of funding, technical assistance,
and problem solving.

B. Through some combination of funding, technical assistance, and problem solving secure
new Job Creation and Capital Investment Commitments.

C. Work cooperatively with local governments and school districts to further economic
development progress.

D. Continue to focus on the Exit 29 Redevelopment Project by implementing the work plans
associated with the grants received to date on the project.

E. Continue Implementing Marketing on behalf of the County to further the Agency’s mission.

Authority Stakeholder(s): Authority Stakeholders include the following: (A) The Montgomery County
Legislature (B) The residents of Montgomery County, (C) The businesses located or intending to locate in
the County, (D) School districts located within the County, (E) the State of New York, and (F) local
workforce.

Authority Beneficiaries: The residents, businesses and taxing jurisdictions of Montgomery County
Authority Customers: The Business and Not-for-Profit establishments of Montgomery County

Authority self-evaluation of prior year performance (based upon established measurements): To Be
provided by March 31, 2024 related to 2023 performance.
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Governance Certification:

1. Have the Board Members acknowledged that they have read and understood the mission of the
public authority?

Yes
2. Who has the power to appoint management of the public authority?
The Board Members

3. If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority.



Yes

Briefly describe the role of the Board and the role of management in the implementation of the
mission.

The role of the Board regarding the implementation of the public authority’s mission is to provide
strategic input, guidance, oversight, mission authorization, policy setting and validation of the
authority’s mission, measurements and results. The role of management is to collaborate with
the board in strategy development / strategy authorization and to implement established
programs, processes, activities and policies to achieve the public authority’s mission.

Has the Board acknowledged that they have read and understood the response to each of these
questions?

Yes
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