MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
Governance Committee Meeting Minutes
January 10, 2019

MEMBERS PRESENT: STAFF MEMBERS PRESENT:
John McGlone, Chairman Ken Rose, Chief Executive Officer
Matthew Beck, Vice-Chairman Sheila Snell, Chief Financial Officer

Andrew Santillo, Staff Assistant
Karl Gustafson, Jr., Grant Assistant
Vincenzo Nicosia, Economic Development Specialist

l. Call to Order
The meeting was called to order by Chairman McGlone at 3:50 p.m.
1. Discussion

Chairman McGlone called this Governance Committee meeting as a discussion about the
Uniform Tax Exemption Policy (UTEP), and to examine any other policies the committee
members would like discussed.

As an action item, Chairman McGlone will red line the ethics policy for proposed updates and
revisions.

A motion was made by Matthew Beck, seconded by John McGlone, for the Governance
Committee to send its recommendations for officers, staff and certain administrative matters
on to the full Agency meeting. That will be drafted as Resolution 19-01 and will be considered
by the Agency board.

During the discussion of the UTEP, Mr. Ken Rose explained that currently there are three
separate schedules based on whether the project is a new construction, abatement of existing
buildings or improving and expanding and existing facility. He thinks mixed-use projects
should be identified separately moving forward. He also brought up the discussion of how
where a project is located could make a difference in the importance of significance of the
project — for example jobs in a downtown urban core, compared to in a rural setting, and the
difference between brownfields and greenfields.

Chairman McGlone said his top priorities are to put more of a definition on solar projects and
mixed-use projects.

Matthew Beck said that it is important to remember not to make proposed policy too narrow
because that will make deviations from the policy more necessary and commonplace. He
cautioned that it is important to realize that any update to a policy could affect an industry
sector that currently doesn’t even exist, but could in the future.

Chairman McGlone said that when it comes to a deviation, he believes job creation numbers
are an important factor in the measurement process.
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The committee agreed that getting a Targeted Industry Analysis completed would be a good
way to try to identify what is coming in the future and help formulate updates to the policies.
They also agreed that there needs to be some more work defining what is a solar project and
what a mixed-use project is, and also work on the framework for the procedural steps for
deviation approval in the UTEP. Staff will help to reverse engineer what was done with the
taxing authorities to put together some of those procedural steps.

1. Adjournment

A motion was made by Matthew Beck, seconded by John McGlone, to adjourn the meeting at
4:23 p.m. All members present were in favor.

Respectfully submitted

Andrew Santillo
Economic Development Staff Assistant
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