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Meeting Notice 
 
 
 
TO:  Agency and Corporation Members 
 
FROM: Kenneth F. Rose, Chief Executive Officer 
 
DATE: October 6, 2025 
 
RE: MCIDA and MCCRC Governance and Regular Meetings 
 
 
 Governance and regular meetings of the Montgomery County Industrial 
Development Agency and Montgomery County Capital Resource Corporation are 
scheduled for Thursday October 9 at 3:00 p.m. at the Montgomery County 
Business Development Center, 113 Park Drive, Fultonville, NY.   
 
 Please call Vincenzo at 853-8334 between 8:30 a.m. and 4:00 p.m.  if you have 
any questions.  
 
cc: Christopher Canada, Esq.   The Recorder 

Montgomery Co. Legislature 
      

 
 
 
 
 



Montgomery County Industrial Development Agency  
Meeting 

Agenda October 9, 2025 
 

 
 
 

I.  Call to Order      
        

II.  Minutes 
A. Regular Meeting-August 14, 2025 

 
III.  Communications    

 
IV.  Public Comments 
 
V.  Chair’s Report 
    
VI. Director’s Report 

 
VII. Financial Report 

A. Financial Report 
B. Revolving Loan Fund 
 

VIII. Marketing Report 
 

IX. Unfinished Business 
A. NBT Parking Lot 
 

X. New Business 
A. Expertise Project-FCCRG Presentation 
B. Amazon IDA Application 
C. Appointment of Auditors 
D. 2026 MCIDA Proposed Budget 
 

XI.  Adjournment 

 









 
MCIDA Res.  25-13 
 

RESOLUTION APPROVING A LETTER OF INTENT 
SALE OF EXIT 29 FACILITY 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the office of the Agency located at the Montgomery County Business 
Development Center located at 113 Park Drive, Fultonville, New York on August 14, 2025 at 3:30 p.m., 
local time. 

 
The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Matthew Beck Chairperson 
Mark Kowalczyk Vice Chairperson 
Brent Phetteplace Secretary/Assistant Treasurer 
Cheryl Reese Treasurer/Assistant Secretary 
Edward Watt Member 
Jessica Cyr Member 
Daniel Roth Member 

 
ABSENT: 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Vincenzo Nicosia Director of Program Development 
Stephanie Battisti 
Peter Vroman 
Michele Pawlik 
 

Economic Development Specialist 
County Executive 
County Legislator 

 
The following resolution was offered by Mark Kowalczyk, seconded by Jessica Cyr, to wit: 

 
Resolution No. 25-13 

 
RESOLUTION APPROVING THE EXECUTION AND DELIVERY OF A LETTER OF 
INTENT WITH PEMM, LLC. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended 
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section 
895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively 
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, 
reconstructing, improving, maintaining, equipping and furnishing of industrial, warehousing, commercial, 
research and manufacturing facilities, among others, for the purpose of promoting, attracting and 
developing economically sound commerce and industry to advance the job opportunities, health, general 
prosperity and economic welfare of the people of the State of New York, to improve their prosperity and 
standard of living, and to prevent unemployment and economic deterioration; and 
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WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the 

Act to acquire, reconstruct, renovate and install one or more “projects” (as defined in the Act) or to cause 
said projects to be acquired, reconstructed renovated and installed, and convey said projects or to lease said 
projects with the obligation to purchase; and 

 
WHEREAS, the Agency is currently the fee title owner of a certain parcel of land containing 

approximately 19.6 acres and located along East Main Street at Exit 29 of the New York State Thruway (I-
90) (Tax Map No.: 63.14-1-9.13) in the Village and Town of Canajoharie, Montgomery County, New York 
(the “Property”); and 

WHEREAS, the Agency in July, 2025 received a request from PEMM, LLC (the “Purchaser”) to 
purchase the Property from the Agency (collectively, the “Transaction”); and 

WHEREAS, in connection with the Transaction, the Purchaser has presented the Agency with a 
draft letter of intent (the “Letter of Intent”); and 

WHEREAS, the Agency has reviewed the Letter of Intent and desires to move forward with 
executing and delivering the Letter of Intent; and 

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations adopted pursuant 
thereto by the Department of Environmental Conservation of the State of New York, being 6 NYCRR Part 
617, as amended (the “Regulations” and collectively with the SEQR Act, “SEQRA”), the Agency must 
satisfy the requirements contained in SEQRA prior to making a final determination whether to proceed with 
the execution and delivery of the Letter of Intent (the “Action”);  
  
 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

Section 1. Based upon an examination of the Action, the Agency hereby finds and determines 
that: 

 
(A) the Action constitutes a “Type II action” pursuant to 6 NYCRR 617.5(c)(26), and 

therefore that, pursuant to 6 NYCRR 617.6(a)(1)(i), the Agency has no further responsibilities 
under SEQRA with respect to the Action. 

 
(B) By virtue of the Act, the Agency has been vested with all powers necessary and 

convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 
powers granted to it under the Act. 

 
(C) The Action is consistent with the purposes and powers of the Agency provided 

under the Act. 
 
Section 2. Subject to (A) approval of the form of the Letter of Intent, by Agency counsel, and 

(B) the following additional conditions: N/A, the Agency hereby authorizes the execution by the Agency 
of the Letter of Intent. 
 

Section 3. Subject to the satisfaction of the conditions described in Section 2 hereof, the 
Chairperson, Vice Chairperson, or Chief Executive Officer of the Agency is hereby authorized to execute 
and deliver the Letter of Intent to the Company, and, where appropriate, the Secretary (or Assistant 
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Secretary) of the Agency is hereby authorized to affix the seal of the Agency thereto and to attest the same, 
all in substantially the form thereof approved by the Chairperson, Vice Chairperson, or Chief Executive 
Officer of the Agency, with advice from counsel to the Agency, with such changes, variations, omissions 
and insertions as the Chairperson, Vice Chairperson, or Chief Executive Officer shall approve, the 
execution thereof by the Chairperson, Vice Chairperson, or Chief Executive Officer to constitute conclusive 
evidence of such approval.  

 
Section 4. The officers, employees and agents of the Agency are hereby authorized and 

directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Letter of Intent, and to execute and deliver all such additional certificates, 
instruments and documents, to pay all such fees, charges and expenses and to do all such further acts and 
things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing resolution and to cause compliance by the Agency with all of the 
terms, covenants and provisions of the Letter of Intent binding upon the Agency. 

 
Section 5.  This resolution shall take effect immediately. 

 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 
 

Matthew Beck VOTING YES 
Mark Kowalczyk VOTING YES 
Brent Phetteplace VOTING YES 
Cheryl Reese VOTING YES 
Edward Watt VOTING ABSTAIN 
Jessica Cyr VOTING YES 
Daniel Roth VOTING YES 

 
The foregoing resolution was thereupon declared duly adopted. 
 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the meeting 
of the members of the Agency, including the resolution contained therein, held on August 14, 2025 with 
the original thereof on file in my office, and that the same is a true and correct copy of said original and of 
such resolution set forth therein and of the whole of said original so far as the same relates to the subject 
matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open 
Meetings Law”), said meeting was open to the general public, and due notice of the time and place of said 
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the 
members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect 
and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
______ day of _________, 2025. 

 
 
 
      ____________________________________ 
      (Assistant) Secretary  
 
 
(SEAL) 
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January 21, 2025 
Ronald Peters, President & CEO 
FCCRG 
24 West Fulton Street 
Gloversville, NY 12078 
 
Re:   Round 14 ESD Mohawk Valley Empowers Grant Funds 
  Expertise Project, CFA# 137462 
 
Dear Ronald Peters: 
Thank you for your application for Round 14 ESD Mohawk Valley Empowers Grant Funds 
through Round 14 of the Regional Economic Development Council (REDC) Initiative. 
 
We are pleased to inform you that Fulton County Center for Regional Growth has been recommended for an 
award of up to $549,000. In addition to this award letter, this grant will be formally offered in an Incentive 
Proposal, that will outline funding requirements, disbursement terms, minority- and women-owned business 
contracting goals, employment requirements, environmental and historic preservation review requirements, and 
other terms and conditions required by the ESD funding processes. 
 
The Minority and Women-owned Business Enterprise (MWBE) program mentioned above is central to New York 
State’s mission to promote a vigorous and inclusive economy that empowers entrepreneurs with the tools and 
resources to grow and expand their businesses.  Your project will be assessed for MWBE goals based on 
opportunities identified and the availability of MWBEs to participate. 
 
In order to update our project records, and to assess the appropriate MWBE goals for your project, please 
complete the attached project budget sheet and answer the attached questions; the more detail that is provided 
allows for a better assessment of narrowly-tailored goals.  Please submit the requested updated budget 
information by 2/21/2025 to Mark.LaBuzzetta@esd.ny.gov.  
 
Once you have submitted the attached project budget sheet, ESD’s Mohawk Valley Regional Office will contact you 
to clarify specifics about the project in order to issue a formal Incentive Proposal, which must be signed and 
returned to ESD. Please note grant funding is conditioned on approval by the CEO/ESD Directors, which typically is 
requested at the time of project completion, and funds are disbursed in arrears, as reimbursement for expenses 
undertaken. You are reminded that under the proposed project with ESD, any work performed, or costs incurred, 
prior to the date of the award announcement may result in award reductions or possible termination of the 
project at ESD’s discretion.  
 
Please note that by accepting our offer of public funds to support this project, it is ESD’s expectation that the 
Fulton County Center for Regional Growth will coordinate any project-related public announcements and press 
events with ESD.  
 
If you applied for funding from other programs or other State agencies, you will receive information from those 
programs/agencies separately. 
 
Congratulations, and we look forward to working with you on this important project. 
 
Thank you,  
 
Allison Madmoune 
Regional Director Mohawk Valley  





































































































































































































Budget and Financial Plan
2026

Budgeted Revenues, Expenditures and changes in Current Net Assets
Breakdown for IDA Board Members

Sep-25
Last Year Current Year

REVENUE & FINANCIAL SOURCES Actual Actual Adopted Proposed Proposed Proposed
2024 2025 2026 2027 2028 2029

Operating Revenues
Reimbursement Revenue (CAP 86, Land Reimb, 
Income from Sale of Land) 13,622$         15,016$     -$                   -$                    -$                    -$                    

Charges for Services Total 13,622$        15,016$     -$                  -$                   -$                   -$                   

Application Fee Revenue 1,000$           2,000$           2,000$            2,000$            2,000$            
Agency Fees Revenue 84,255$         369,024$   100,000$       100,000$        100,000$        100,000$        
Cell Tower Lease 40,227$         40,227$     41,434$         42,677$          43,957$          45,276$          

NBT Rental Revenue (parking lot) 9,000$           5,250$       10,000$         10,000$          10,000$          10,000$          
Option/Deposits Revenue -$                   -$               -$                   -$                    -$                    -$                    

Rental & Financing Income Total 134,482$      414,501$   153,434$      154,677$       155,957$       157,276$       

Other Operating Revenues 997$              50,077$     -$                   -$                    -$                    -$                    
Other Operating Revenues Total 997$             50,077$     -$                  -$                   -$                   -$                   

Nonoperating Revenues
Bank Interest General Fund 15$                6$              30$                30$                 30$                 30$                 
Bank Interest USDA 2,713$           1,607$       1,500$           1,500$            1,500$            1,500$            
Bank Interest MMDA 46,185$         25,045$     35,000$         35,000$          35,000$          35,000$          

Investment Earnings Total 48,913$        26,658$     36,530$        36,530$         36,530$         36,530$         

State Subsidies/grants -$               -$                   -$                    -$                    -$                    
Federal Subsidies/grants -$               -$                   -$                    -$                    -$                    
Municipal Subsidies/grants EMIG -$               -$                   -$                    -$                    -$                    
Municipal Subsidies/grants NIMO -$                   -$                    -$                    -$                    
Public Authority Subsidies -$               -$                   -$                    -$                    -$                    

GrantsTotal -$                  -$               -$                  -$                   -$                   -$                   

Other Nonoperating RevenuesTotal -$                  -$               -$                  -$                   -$                   -$                   

Proceeds from the issuance of debt Total -$                  -$               -$                  -$                   -$                   -$                   

Total Revenues and Financing Sources 198,014$      506,252$   189,964$      191,207$       192,487$       193,806$       



EXPENDITURES
2024 2025 2026 2027 2028 2029

Operating Expenditures
Salaries & Wages 55,154$         41,654$     59,000$         59,000$          59,000$          59,000$          
Other employee Benefits 7,338$           6,028$       6,500$           6,500$            6,500$            6,500$            

County Administration Fees 17,500$         17,500$     17,500$         17,500$          17,500$          17,500$          
Audit Fees 10,000$         11,000$     11,500$         12,000$          12,500$          13,000$          
Professional Fees 21,500$         8,634$       20,000$         20,000$          20,000$          20,000$          
Abstract Fees 400$              -$               -$                   -$                    -$                    -$                    
Appraisal Fees 5,000$           2,500$       2,500$           2,500$            2,500$            2,500$            
Legal Fees 83,601$         8,172$       6,500$           6,500$            6,500$            6,500$            
Engineering Fees 20,000$         20,000$          20,000$          20,000$          

Land Transactions
          Loss on Transfer of Land -$               -$                   -$                    -$                    -$                    
          Loss on Impaired Assets -$                   -$                    -$                    -$                    
          Improvements for Land Acquisitions  
(Reimbursable expense)

Professional services contracts Total 200,493$      95,488$     143,500$      144,000$       144,500$       145,000$       

General Office Expense 20,775$         11,147$     8,000$           8,000$            8,000$            8,000$            
Postage 50$                50$                 50$                 50$                 

Supplies & Materials Total 20,775$        11,147$     8,050$          8,050$           8,050$           8,050$           

Mileage Reimbursement -$                   -$                   -$                    -$                    -$                    
Marketing Expense
Advertising Expense 6,500$           1,200$           1,200$            1,200$            1,200$            
Food & Entertainment Expense 45$                500$              500$               500$               500$               
Conferences and Professional Devlp Expense 500$              500$               500$               500$               
Insurance Expense 10,262$         8,479$       11,000$         11,000$          11,000$          11,000$          
Admin Expenses 867$              1,100$       -$                   -$                    -$                    -$                    
Florida Park Ext Maintenance Expense
Depreciation Expense 3,251$           2,168$       -$                   -$                    -$                    -$                    
Options - Upfront Land Costs 
Legal Ads Expense 200$              200$               200$               200$               
Travel & Lodging Expense
Other - Bank Serv Charge-Taxes-Misc 421$              432$          500$              500$               500$               500$               

Other operating expenditures Total
Nonoperating Expenditures 21,346$        12,179$     13,900$        13,900$         13,900$         13,900$         

Grants 
Donations -$                   -$               -$                   -$                    -$                    -$                    
PILOTS -$                   -$               -$                   -$                    -$                    -$                    
Other nonoperating expenditures (Bad Debt) -$                   -$               -$                   -$                    -$                    -$                    

Nonoperating Expenditures Total -$                   -$               -$                   -$                    -$                    -$                    
-$                  -$               -$                  -$                   -$                   -$                   

Total Expenditures
Capital Contributions 242,614$       118,814$   165,450$       165,950$        166,450$        166,950$        
Excess (deficiency) of revenues and capital contributions over e -$                   -$               -$                   -$                    -$                    -$                    

(44,600)$        387,438$   24,514$         25,257$          26,037$          26,856$          
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