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Governance and regular meetings of the Montgomery County Industrial

Development Agency and Montgomery County Capital Resource Corporation are
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Please call Vincenzo at 853-8334 between 8:30 a.m. and 4:00 p.m. if you have
any questions.
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Industrial Development Agency & Capital Resource Corporation
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Montgomery County Industrial Development Agency

Meeting
Agenda October 9, 2025

l. Call to Order

. Minutes
A. Regular Meeting-August 14, 2025

1. Communications

V. Public Comments
V. Chair’s Report
VI. Director’s Report
VII. Financial Report

A. Financial Report
B. Revolving Loan Fund

VIIIL. Marketing Report

IX. Unfinished Business
A. NBT Parking Lot

X. New Business
A. Expertise Project-FCCRG Presentation
B. Amazon IDA Application
C. Appointment of Auditors
D. 2026 MCIDA Proposed Budget

XI. Adjournment



Montgomery County Industrial Development Agency Meeting
August 14, 2025

Meeting Minutes
MEMBERS PRESENT: STAFF MEMBERS PRESENT:
Matthew Beck, Chair Kenneth F. Rose, Chief Executive Officer
Mark Kowalczyl, Vice-Chair Sheila Snell, Chief Financial Officer
Brent Phetteplace, Secretary Stephanie Battisti, Economic Dev. Specialist
Chery| Reese, Treasurer Vincenzo Nicosia, Director of Program Dev.
Jessica Cyr, Member
Edward Watt, Member

Daniel Roth, Member

OTHERS PRESENT:
Peter Vroman, County Executive
Michele Pawlik, County Legislator
Peter Lydon, V. of Canajoharie Dep. Mayor
Michael Muhlebeck, T. of Canajoharie Supervisor
Jetf D*Amore — Pyramid Brokerage
Patrick Davis — 3D Development
Chris Davis — 3D Development
Jack Kelley — Enterprise New York, LLC
Peter Bruckell —~ PEMM, LLC

I.  Call to Order

The meeting was called to order by Chairman Beck at 3:34 p.m.

II. Minutes

A motion was made by Edward Watt, seconded by Brent Phetteplace, to approve the meeting
minutes from the IDA regular meeting of June 12, 2025, All members present voted in favor.

HI. Communications

There was no communication.

Iv. Public Comments

There was no public comment.

V.  Chair’s Report
There was no Chair’s report.

V1.  Director’s Report

MCIDA Meeting Minutes 8.14.25



VIL

VI,

IX.

Ken Rose informed the board that the Chairperson executed the closing documents for the Dollar
General Cold Storage project in the Florida Business Park Extension and that we are now just
waiting for Dollar General to countersig,

Ken Rose informed the board that Amazon is still working through the Site Plan Review process
with the Town of Florida Planning Board and it’s anticipated that the local approval could be
finalized in September.

Financial Report

A. Financial Transactions
Ms. Sheila Snell stated that the financial transaction reports are included in the Agency Board
member’s packet for the Month of July, nothing unusual to report. Dollar Generai pilot

payment has been received for 2025, which is the last payment needed.

A motion was made by Cheryl Reese, second by Mark Kowalezyk to approve the financial
transactions.

B. Revolving Loan Fund Report

Ms. Snell said that the Revolving Leoan Fund is included in the Agency Board member’s
packet with nothing unusual to report. Closing was done for the Mane Maven loan so that will
be on the transaction report going forward. Mentioned #5, is moving along and should be
closing sometime in September.

Marketing & Tourism Report
Vincenzo Nicosia announced Business of the Month for July is 13 Petals roads stand in Amsterdam.
Countryside Truss will now be November or December as requested by the business owner. For

August there are stifl some other recommendations to choose from that are being reviewed.

Facebook marketing and ads from Camoin are still running for the Exit 29 site in relation to on-
going marketing efforts.

Mr. Nicosia mentioned that the Kayak-A-Thon will be coming up in 2 weeks with 225 people at
this time signed up plus the Bicentennial Bash at the Amsterdam Riverlink Park.

Cheryl Reese asked about signage in the Town of Minden on the bike path and Vinnie let the board
know we are working on getting signage done for the bike path to show what businesses are in that

area.

A motion was made by Edward Watt, seconded by Mark Kowalczyk, to enter into an executive
session to discuss a company’s financials at 3:45 P.M,

A motion was made by Edward Watt, seconded by Cheryl Reese to adjourn executive session at
6:15pm. All members present were in favor. No action was taken in the executive session

Unfinished Business

MCIDA Meeting Minutes 8.14.25



A. Exit 29 Redevelopment Project Updates

The following resolution was offered by Mark IKowalczyk, seconded by Jessica Cyr, to wit:

RESOLUTION APPROVING THE EXECUTION AND DELIVERY OF A LETTER OF
INTENT WITH PEMM, LLC,

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which
resulted as follows:

Mark Kowalezyk VOTING YES
Matthew Beck VOTING YES
Brent Phetteplace VOTING YES
Cheryl Reese VOTING YES
Jessica Cyr VOTING YES
Daniel Roth VYOTING YES
Edward Watt VOTING Abstain

The foregoing Resolution No. 25-13 was thereupon declared duly adopted
IX. Adjournment

A motion was made by Edward Watt, seconded by Chery! Reese, to achoum the meeting at 6:09 p.m. All
members present were in favor.

Respectfully submitted, -

tephénie Battisti
Economic Development Specialist
Attachments: Resolution No. 25-13

MCIDA Meeting Minutes 8.14.25



RESOLUTION APPROVING A LETTER OF INTENT
SALE OF EXIT 29 FACILITY

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was
convened in public session at the office of the Agency located at the Montgomery County Business
Development Center located at 113 Park Drive, Fultonville, New York on August 14, 2025 at 3:30 p.m.,
local time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the
following members of the Agency were:

PRESENT:
Matthew Beck Chairperson
Mark Kowalczyk Vice Chairperson
Brent Phetteplace Secretary/Assistant Treasurer
Cheryl Reese Treasurer/Assistant Secretary
Edward Watt Member
Jessica Cyr Member
Daniel Roth Member
ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer

Sheila Snell Chief Financial Officer

Vincenzo Nicosia Director of Program Development
Stephanie Battisti Economic Development Specialist
Peter Vroman County Executive

Michele Pawlik County Legislator

The following resolution was offered by Mark Kowalczyk, seconded by Jessica Cyr, to wit:
Resolution No. 25-13

RESOLUTION APPROVING THE EXECUTION AND DELIVERY OF A LETTER OF
INTENT WITH PEMM, LLC.

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized
and empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section
895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing,
reconstructing, improving, maintaining, equipping and furnishing of industrial, warehousing, commercial,
research and manufacturing facilities, among others, for the purpose of promoting, attracting and
developing economically sound commerce and industry to advance the job opportunities, health, general
prosperity and economic welfare of the people of the State of New York, to improve their prosperity and
standard of living, and to prevent unemployment and economic deterioration; and

MCIDA Res. 25-13



WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, reconstruct, renovate and install one or more “projects” (as defined in the Act) or to cause
said projects to be acquired, reconstructed renovated and installed, and convey said projects or to lease said
projects with the obligation to purchase; and

WHEREAS, the Agency is currently the fee title owner of a certain parcel of land containing
approximately 19.6 acres and located along East Main Street at Exit 29 of the New York State Thruway (I-
90) (Tax Map No.: 63.14-1-9.13) in the Village and Town of Canajoharie, Montgomery County, New York
(the “Property™); and

WHEREAS, the Agency in July, 2025 received a request from PEMM, LLC (the “Purchaser”) to
purchase the Property from the Agency (collectively, the “Transaction™); and

WHEREAS, in connection with the Transaction, the Purchaser has presented the Agency with a
draft letter of intent (the “Letter of Intent™); and

WHEREAS, the Agency has reviewed the Letter of Intent and desires to move forward with
executing and delivering the Letter of Intent; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations adopted pursuant
thereto by the Department of Environmental Conservation of the State of New York, being 6 NYCRR Part
617, as amended (the “Regulations” and collectively with the SEQR Act, “SEQRA”), the Agency must
satisfy the requirements contained in SEQRA prior to making a final determination whether to proceed with
the execution and delivery of the Letter of Intent (the “Action™);

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. Based upon an examination of the Action, the Agency hereby finds and determines
that:

(A) the Action constitutes a “Type Il action” pursuant to 6 NYCRR 617.5(c)(26), and
therefore that, pursuant to 6 NYCRR 617.6(a)(1)(i), the Agency has no further responsibilities
under SEQRA with respect to the Action.

(B) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act.

© The Action is consistent with the purposes and powers of the Agency provided
under the Act.

Section 2. Subject to (A) approval of the form of the Letter of Intent, by Agency counsel, and
(B) the following additional conditions: N/A, the Agency hereby authorizes the execution by the Agency
of the Letter of Intent.

Section 3. Subject to the satisfaction of the conditions described in Section 2 hereof, the
Chairperson, Vice Chairperson, or Chief Executive Officer of the Agency is hereby authorized to execute
and deliver the Letter of Intent to the Company, and, where appropriate, the Secretary (or Assistant

-2-
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Secretary) of the Agency is hereby authorized to affix the seal of the Agency thereto and to attest the same,
all in substantially the form thereof approved by the Chairperson, Vice Chairperson, or Chief Executive
Officer of the Agency, with advice from counsel to the Agency, with such changes, variations, omissions
and insertions as the Chairperson, Vice Chairperson, or Chief Executive Officer shall approve, the
execution thereof by the Chairperson, Vice Chairperson, or Chief Executive Officer to constitute conclusive
evidence of such approval.

Section 4. The officers, employees and agents of the Agency are hereby authorized and
directed for and in the name and on behalf of the Agency to do all acts and things required or provided for
by the provisions of the Letter of Intent, and to execute and deliver all such additional certificates,
instruments and documents, to pay all such fees, charges and expenses and to do all such further acts and
things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing resolution and to cause compliance by the Agency with all of the
terms, covenants and provisions of the Letter of Intent binding upon the Agency.

Section 5. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which
resulted as follows:

Matthew Beck VOTING YES
Mark Kowalczyk VOTING YES
Brent Phetteplace VOTING YES
Cheryl Reese VOTING YES
Edward Watt VOTING ABSTAIN
Jessica Cyr VOTING YES
Daniel Roth VOTING YES

The foregoing resolution was thereupon declared duly adopted.

[Remainder of page left blank intentionally]
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STATE OF NEW YORK )
) SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency
(the “Agency”), do hereby certify that | have compared the foregoing extract of the minutes of the meeting
of the members of the Agency, including the resolution contained therein, held on August 14, 2025 with
the original thereof on file in my office, and that the same is a true and correct copy of said original and of
such resolution set forth therein and of the whole of said original so far as the same relates to the subject
matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B)
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open
Meetings Law™), said meeting was open to the general public, and due notice of the time and place of said
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the
members of the Agency present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the Agency this
day of , 2025.

(Assistant) Secretary

(SEAL)

MCIDA Res. 25-13















NEWYORK | Empire State
OPPORTUNITY Development

January 21, 2025

Ronald Peters, President & CEO
FCCRG

24 West Fulton Street
Gloversville, NY 12078

Re: Round 14 ESD Mohawk Valley Empowers Grant Funds
Expertise Project, CFA# 137462

Dear Ronald Peters:
Thank you for your application for Round 14 ESD Mohawk Valley Empowers Grant Funds
through Round 14 of the Regional Economic Development Council (REDC) Initiative.

We are pleased to inform you that Fulton County Center for Regional Growth has been recommended for an
award of up to $549,000. In addition to this award letter, this grant will be formally offered in an Incentive
Proposal, that will outline funding requirements, disbursement terms, minority- and women-owned business
contracting goals, employment requirements, environmental and historic preservation review requirements, and
other terms and conditions required by the ESD funding processes.

The Minority and Women-owned Business Enterprise (MWBE) program mentioned above is central to New York
State’s mission to promote a vigorous and inclusive economy that empowers entrepreneurs with the tools and
resources to grow and expand their businesses. Your project will be assessed for MWBE goals based on
opportunities identified and the availability of MWBEs to participate.

In order to update our project records, and to assess the appropriate MWBE goals for your project, please
complete the attached project budget sheet and answer the attached questions; the more detail that is provided
allows for a better assessment of narrowly-tailored goals. Please submit the requested updated budget
information by 2/21/2025 to Mark.LaBuzzetta@esd.ny.gov.

Once you have submitted the attached project budget sheet, ESD’s Mohawk Valley Regional Office will contact you
to clarify specifics about the project in order to issue a formal Incentive Proposal, which must be signed and
returned to ESD. Please note grant funding is conditioned on approval by the CEQO/ESD Directors, which typically is
requested at the time of project completion, and funds are disbursed in arrears, as reimbursement for expenses
undertaken. You are reminded that under the proposed project with ESD, any work performed, or costs incurred,
prior to the date of the award announcement may result in award reductions or possible termination of the
project at ESD’s discretion.

Please note that by accepting our offer of public funds to support this project, it is ESD’s expectation that the

Fulton County Center for Regional Growth will coordinate any project-related public announcements and press
events with ESD.

If you applied for funding from other programs or other State agencies, you will receive information from those
programs/agencies separately.

Congratulations, and we look forward to working with you on this important project.
Thank you,

Allison Madmoune
Regional Director Mohawk Valley

633 Third Avenue | New York, NY 10017 | (212) 803-3100
www.esd.ny.gov




August 1, 2025

Montgomery County IDA,

It is with great excitement that FCCRG has been selected as an MVREDC Catalyst Project for Workforce
development in partnership with Expertise Project. With that recognition FCCRG plans to apply for the
Mohawk Valley Empowers Grant to support workforce development throughout the entire Mohawk
Valley in our K-12 schools, BOCES, colleges, businesses and the six-county Workforce Boards. An
innovative project like this will go a long way to develop collaboration between economic development,
workforce professionals, educators, businesses, and the community.

Partnering with Expertise Project and using streaming video & immersive tools will be sure to shrink the
Awareness Gap that exists between schools & employers in our communities. Our collective of students,
parents, educators, employers, and partner workforce development organizations will help to create &
distribute short videos that introduce different industries & the professionals that work there. The short
career exploration videos illustrate how & where to get the training & skills in their schools & local
communities. Our teamwork helps people discover good careers, assists employers recruit successful
employees, & helps our workforce move forward. This “mobile-virtual-immersive” workforce multiplier
would focus on the six-county region of Fulton, Montgomery & Schoharie Counties. Student populations
for the six counties would be 64,000+ in grades 7-12. It will also have a focus for students at FMCC,
HVCC & MVCC that are already partners. Lastly, it will also assist the six county Workforce Board at
job fairs and in all six county offices.

This project has allocated a two-year platform membership for all Mohawk Valley school’s grades 7-12
to include virtual reality goggles to use in the schools and with the platform. Expertise Project is a local
workforce streaming platform similar to Netflix; however, dedicated to specific industries and careers in
the region and state. Videos are made by students for the complete student experience. The plan is to
acquire a mobile “igloo” video immersion room that can be used at schools, colleges, job fairs, workforce
events and any other events where we can get the word out about careers, businesses, and opportunities in
our region. This program has already been lauded by EDC, NYATEP, the local FMS Workforce Board,
colleges, and schools locally.

This project was fully funded by the MV EMPOWERS grant ($549,000.00), but CRG needs your help.
CRG would like to request that your IDA help with the up-front costs for getting the project moving. The
request is $75,000.00 and that will be fully paid back upon completion of the drawdowns. We anticipate
that its reimbursement will be around 12-15 months while awaiting grant processing. (sooner if possible)

Ronald M. Peters
President & CEO
Fulton County Center for Regional Growth

518-725-7700

34 West Fulton Street, Gloversville, NY 12078 * Phone: (518) 725-7700 * Fax: (518) 725-7702 * www.fccrg.org



FULTON COUNTY CENTER FOR REGIONAL GROWTH

Example video from a trip to NY CREATES:

htips://vimeo.com/9481 1 8165/6¢cecc5322b?share=copyv

o NYCREATES

Albany, New York

Center for Research,
Economic Development,

Technology, Engineering & Science

Students from Northvile CSD visil NY CREATES' resecreh end fostication
complex in Albany o lcarn more about careers in New i
Induslry In a visil tacililed by Jhe Fullon County Center lor Ragional Grovah,

November 2023 - Semiconduciors - NY CREATES

Examples of website for student and workforce use:

Virtual Field Trips

360 Videos of Upstate New York Worksites

Infrastructure

“Eneray

34 West Fulton Street, Gloversville, NY 12078 * Phone: (518) 725-7700 * Fax: {518) 725-7702 * www.fccrg.org



Expertise Online
Workforce Education Platform for Upstate New York

A 360 Tour of a Solar
Farm Construclion
Prolect

Expertise Online
Woerklcrce Education Platiorni fer Upstafe Mew Yerk

Expertise Online
Worklarce Education PlaHorm for Upstale New Yok

34 West Fulton Street, Gloversville, NY 12078 * Phone: (518) 725-7700 * Fax: (518) 725-7702 * www.fccrg.org










































































































































































































































Michael W. Rossi, CPA, MBA
Shareholder Profile

Michael W. Rossi, CPA, MBA, is a partner/sharcholder with WEST & Company CPAs PC and has over 30 years
of experience in auditing municipalities, school districts, BOCES, nonprofit organizations and commercial
businesses.

Mike’s educational background, certifications and professional affiliations are as follows:

Education

Bachelor’s Degree in Accounting from SUNY at New Paltz, NY, 1992

Masters in Business Administration from the SAGE Colleges, Albany, NY, 2002

NY'S Education Department, Certificate and License as Certified Public Accountant, March, 1997

Professional Affiliations

Member of American Institute of Certified Public Accountants
Member of New York State Society of Certified Public Accountants

Community Affiliations

Treasurer — Amsterdam Industrial Development Agency

Chair — First Choice Financial Federal Credit Union
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Staff Profiles

Bryan Schlesier, CPA

Bryan is a senior staff accountant. Bryan began his professional career at WEST & Company CPAs PC,
and has been with the firm for six years.

Education

Associates Degree in General Studies from Fulton-Montgomery Community College, Johnstown, NY, 2012

Bachelor’s Degree in Professional Accounting from SUNY at Oneonta, NY, 2015
New York State Education Department, Licensed as Certified Public Accountant, May 2018

Professional Affiliations

Member of American Institute of Certified Public Accountants

Member of New York State Society of Certified Public Accountants

Kelsey Schrum

Kelsey is a senior staff accountant. Kelsey began her professional career at WEST & Company CPAs PC,
and has been with the firm for five years.

Education

Associates Degree in Business Administration from Fulton-Montgomery Community College,
Johnstown, NY, 2012

Bachelor’s Degree in Business Administration from SUNY at Potsdam, NY, 2015

Master’s Degree in Accounting from Saint Rose University, Albany, NY, 2019

12.



INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of

, New York

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the (the Agency), as of and for the year ended
December 31, , and the related notes to the financial statements, which collectively comprise the Agency’s
basic financial statements as listed in the table of contents,

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the Agency,
as of December 31, , and the respective changes in financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Agency and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Agency’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Agency’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Agency’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information, schedule of funding progress — changes in total other post-
employment benefits liability and related ratios, and schedule of local government’s proportionate share of the net
pension liability and contributions on pages _ through  and __ through _ be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Agency’s basic financial statements. The introductory section, combining and individual nonmajor fund
financial statements, and statistical section, are presented for purposes of additional analysis and are not a required
part of the basic financial statements. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations, Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a required part of the
basic financial statements.

The accompanying supplementary information on pages ____ through ____is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

The introductory section has not been subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated on our
consideration of the Agency’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Agency’s internal control over financial reporting and compliance.

Gloversville, New York
DATE

13,



INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

, New York

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of as of and for the year ended December 31,

and the related notes to the financial statements, which collectively comprise the Agency’s basic financial
statements, and have issued our report thereon dated

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered ’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of ’s internal control. Accordingly, we do not express an
opinion on the effectiveness of ’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that were not identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Agency’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statements. However, providing an opinion on compliance with those provisions was
not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Gloversville, New York
DATE
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INDEPENDENT AUDITORS’ REPORT

Officers, Directors and Members

(A Not-For-Profit Corporation)
, New York

Report on the Audit of the Financial Statements

Opinion
We have audited the accompanying financial statements of (a not-for-profit Corporation),
which comprise the statements of financial position as of , and the related statements of activities,

and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of as of , and the changes in its net assets and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS). Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about ’s ability to continue as a going
concern for one year after the date that the financial statements are issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from crror, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of ’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about ’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control—related matters that we
identified during the audit.

Gloversville, New York
DATE
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SEALED DOLLAR COST PROPOSAL

MONTGOMERY COUNTY INDUSTRIAL
DEVELOPMENT AGENCY, INC.
AND
MONTGOMERY COUNTY CAPITAL
RESOURCE CORPORATION

FOR THE YEARS ENDING DECEMBER 31,
2025,2026 AND 2027

Submitted by:  WEST & COMPANY CPAs PC
97 N Main Street, PO Box 1219
Gloversville, NY 12078-0354

Contact: Amy M. Pedrick, CPA
apedrick@westcpapc.com

Telephone: (518) 725-7127

Date: September 15, 2025
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SEALED DOLLAR COST BID REQUIREMENTS

Name of Firm
WEST & Company CPAs PC

Certification of Proposer

I, Amy M., Pedrick, have the right to submit the bid on behalf of WEST & Company CPAs PC and am authorized to
sign a contract with the Agency.

Total All Inclusive Price for the December 31, 2025, 2026 and 2027 engagement:

Montgomery County Industrial Development Agency

2025 2026 2027
TOTAL

ALL-INCLUSIVE

MAXIMUM PRICE $ 11,500 $ 12,000 $ 12,500

Montgomery County Capital Resource Corporation
2025 2026 2027
TOTAL

ALL-INCLUSIVE
MAXIMUM PRICE $ 2000 $ 2000 $ 2000




APPENDIX A

PROPOSER GUARANTEES
L. The Proposer certifies it can and will provide and make available, as a minimum, all services set forth in
Nature of Services Required.
I The Proposer has read Appendixes A-D and Contractual Requirements and agrees that the rights and

prerogatives as detailed are retained by the Agency.

I The Proposer agrees to be bound by the requirements as delineated in Appendixes A-D.

Signature of Official: \ .)'i—-irud, “'f"i’t,.,ﬁ’.g_c(,.a_‘ c;,;;'__ ,
Name (typed): Amy M. Pedrick, CPA

Title: Shareholder

Firm: WEST & Company CPAs PC

Date: September 15, 2025




APPENDIX B

PROPOSER WARRANTIES
L. Proposer warrants that it is willing and able to obtain an errors and omissions insurance policy providing a
prudent amount of coverage for the willful or negligent acts, or omissions of any officers, employees or agents
thereof.
1L, Proposer warrants that it will not assign, delegate or subcontract its responsibilities under an agreement.
I11. Proposer warrants that all information provided by it in connection with this proposal is true and accurate.

Signature of Official: L)'i"r‘g_.,} “’f_r_']__‘__ﬁfg.d_;h&(-_';;__

Name (typed): Amy M. Pedrick, CPA

Title: Shareholder

Firm: WEST & Company CPAs PC
Date: September 15, 2025




APPENDIX C

ALL-INCLUSIVE, NOT-TO-EXCEED PRICE

For the audit of the Montgomery County Industrial Development Agency’s financial statements prepared in
accordance with U, S. generally accepted accounting principles (GAAP) for the years
December 31, 2025: $11,500, 2026: $12,000, and 2027: $12,500

For the audit of the Montgomery County Capital Resource Corporation’s financial statements prepared in
accordance with U. S. generally accepted accounting principles (GAAP) for the years
December 31, 2025: $2,000, 2026: $2,000, and 2027: $2,000



APPENDIX D

SCHEDULE OF FEES FOR ADDITIONAL SERVICES AND AUDITS
IF REQUESTED BY THE AGNECY

HOURLY RATE

PARTNERS s 200
MANAGER 110
SUPERVISORY STAFF 95
STAFF 75
OTHER — PARAPROFESSIONAL/CLERICAL 60

Support for the Agency and staff via phone or email are included in the audit fees.

Our partners and audit staff are available during the year for consultation or other services on an as-needed basis at the
hourly rates indicated.



MANNER OF PAYMENT

Progress payments will be made on the basis of hours of work completed during the course of the engagement and out-
of-pocket expenses incurred in accordance with the firm’s dollar cost bid proposal. Ten percent (10%) will be
withheld from each billing pending delivery of the firm’s final reports.



Budget and Financial Plan
2026

Budgeted Revenues, Expenditures and changes in Current Net Assets
Breakdown for IDA Board Members

REVENUE & FINANCIAL SOURCES

Operating Revenues
Reimbursement Revenue (CAP 86, Land Reimb,
Income from Sale of Land)
Charges for Services Total

Application Fee Revenue
Agency Fees Revenue
Cell Tower Lease

NBT Rental Revenue (parking lot)
Option/Deposits Revenue

Rental & Financing Income Total

Other Operating Revenues
Other Operating Revenues Total
Nonoperating Revenues
Bank Interest General Fund
Bank Interest USDA
Bank Interest MMDA
Investment Earnings Total

State Subsidies/grants
Federal Subsidies/grants
Municipal Subsidies/grants EMIG
Municipal Subsidies/grants NIMO
Public Authority Subsidies
GrantsTotal

Other Nonoperating RevenuesTotal

Proceeds from the issuance of debt Total

Total Revenues and Financing Sources

Sep-25
Last Year Current Year

Actual Actual Adopted Proposed Proposed Proposed

2024 2025 2026 2027 2028 2029
$ 13,622 $ 15,016 $ - $ - $ - $ -
$ 13,622 $ 15,016 $ - $ - $ - $ -
$ 1,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000
$ 84,255 $ 369,024 $ 100,000 $ 100,000 $ 100,000 $ 100,000
$ 40,227 $ 40,227 $ 41,434 $ 42,677 $ 43,957 $ 45,276
$ 9,000 $ 5,250 $ 10,000 $ 10,000 $ 10,000 $ 10,000
$ - $ - $ - $ - $ - $ -
$ 134,482 $ 414,501 $ 153,434 $ 154,677 $ 155,957 $ 157,276
$ 997 $ 50,077 $ - $ - $ - $ -
$ 997 $ 50,077 $ - $ - $ - $ -
$ 15 $ 6 $ 30 $ 30 $ 30 $ 30
$ 2,713 $ 1,607 $ 1,500 $ 1,500 $ 1,500 $ 1,500
$ 46,185 $ 25,045 $ 35,000 $ 35,000 $ 35,000 $ 35,000
$ 48913 $ 26,658 $ 36,530 $ 36,530 $ 36,530 $ 36,530
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ 198,014 $ 506,252 $ 189,964 $ 191,207 $ 192,487 $ 193,806



EXPENDITURES

Operating Expenditures
Salaries & Wages
Other employee Benefits

County Administration Fees

Audit Fees

Professional Fees

Abstract Fees

Appraisal Fees

Legal Fees

Engineering Fees

Land Transactions

Loss on Transfer of Land
Loss on Impaired Assets
Improvements for Land Acquisitions

(Reimbursable expense)

Professional services contracts Total

General Otfice Expense
Postage

Supplies & Materials Total

Mileage Reimbursement
Marketing Expense
Advertising Expense
Food & Entertainment Expense
Conterences and Protessional Devip Expense
Insurance Expense
Admin Expenses
Florida Park Ext Maintenance Expense
Depreciation Expense
Options - Upfront Land Costs
Legal Ads Expense
Travel & Lodging Expense
Other - Bank Serv Charge-Taxes-Misc
Other operating expenditures Total

Nonoperating Expenditures
Grants
Donations
PILOTS
Other nonoperating expenditures (Bad Debt)
Nonoperating Expenditures Total

Total Expenditures
Capital Contributions
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Excess (deficiency) of revenues and capital contributions over ' $

$

2024

55,154
7,338

17,500
10,000
21,500
400
5,000
83,601

200,493

20,775

20,775

6,500
45

10,262
867

3,251

421

21,346

242,614

(44,606)
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2025

41,654
6,028

17,500
11,000
8,634

2,500
8,172

95,488

11,147

11,147

8,479
1,100

2,168

432

12,179

118,814

387,438
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2026

59,000
6,500

17,500
11,500
20,000

2,500

6,500
20,000

143,500

200
500

13,900

165,450

24,514
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2027

59,000
6,500

17,500
12,000
20,000

2,500
6,500
20,000

144,000

8,000
50

8,050

1,200
500
500

11,000

200
500

13,900

165,950

25,257
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2028

59,000
6,500

17,500
12,500
20,000

2,500
6,500
20,000

144,500

8,000
50

8,050

1,200
500
500

11,000

200
500

13,900

166,450

26,037
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2029

59,000
6,500

17,500
13,000
20,000

2,500
6,500
20,000

145,000

8,000
50

8,050

1,200
500
500

11,000

200
500

13,900

166,950

26,856



	RE: MCIDA Regular Meeting
	Meeting Notice.pdf
	RE: MCIDA and MCCRC Governance and Regular Meetings

	Financials September.pdf
	September Balance Sheet.pdf
	September Profit and Loss.pdf
	September Transaction Report General Fund.pdf
	September Transaction Report MMDA.pdf




