
Department of Economic Development and Planning, 
Industrial Development Agency & Capital Resource Corporation 

113 Park Drive, P.O. Box 277, Fultonville, NY 12072  p: 518.853.8334  www.montgomerycountyworks.com 

Meeting Notice 

TO: 

FROM: 

DATE: 

RE: 

Agency Members 

Kenneth F. Rose, Chief Executive Officer 

November 11, 2025 

MCIDA Regular Meeting 

A regular meeting of the Montgomery County Industrial Development Agency is 
scheduled for Thursday November 13 at 3:30 p.m. at the Montgomery County 
Business Development Center, 113 Park Drive, Fultonville, NY.   

Please call Vincenzo at 853-8334 between 8:30 a.m. and 4:00 p.m.  if you have 
any questions.  

cc: Christopher Canada, Esq.  The Recorder 
Montgomery Co. Legislature 



Montgomery County Industrial Development Agency  
Meeting 

Agenda November 13, 2025 
 

 
 
 

I.  Call to Order      
        

II.  Minutes 
A. Governance Committee-October 9, 2025 
B. Regular Meeting-October 9, 2025 

 
III.  Communications    

 
IV.  Public Comments 
 
V.  Chair’s Report 
    
VI. Director’s Report 

 
VII. Financial Report 

A. Financial Report 
B. Revolving Loan Fund 
 

VIII. Marketing Report 
 

IX. Unfinished Business 
A. NBT Parking Lot 
B. PEMM LLC. 
 

X. New Business 
A. Amazon Services, LLC. 
B. Winn Construction Services, Inc. 
 

XI.  Adjournment 

 





















 
MCIDA Res.  25-15 
 

RESOLUTION PROFESSIONAL SERVICES-AUDIT 
 

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 
convened in public session at the office of the Agency located at the Montgomery County Business 
Development Center located at 113 Park Drive, Fultonville, New York on October 9, 2025 at 3:55 p.m., 
local time. 

 
The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Matthew Beck Chairperson 
Mark Kowalczyk Vice Chairperson 
Brent Phetteplace Secretary/Assistant Treasurer 
Cheryl Reese Treasurer/Assistant Secretary 
Edward Watt Member 
Jessica Cyr Member 
Daniel Roth Member 

 
ABSENT: 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Vincenzo Nicosia Director of Program Development 
Stephanie Battisti 
Christie Dingman 
Peter Vroman 
Christopher Canada, Esq. 

Economic Development Specialist 
Staff Assistant 
County Executive 
Agency Counsel 
 

 
The following resolution was offered by  Edward Watt, seconded by Brent Phetteplace, to wit: 

 
Resolution No. 25-15 

 
RESOLUTION AUTHORIZING CHIEF EXECUTIVE OFFICER OF THE MCIDA TO SIGN 
AGREEMENT WITH  WESTON COMPANY CPA'S PC FOR SERVICES TO THE MCIDA 

 
 WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 
and empowered by the provisions of chapter 1030 of Laws of 1969 of New York, constituting Title 1 of 
Article 18-A of the General Municipal law, Chapter 24 of the Consolidated Laws of New York, as amended 
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section 
895-b of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively 
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, 
reconstructing, improving, maintaining, equipping and furnishing of industrial, manufacturing, warehouse, 
commercial, research, recreation and civic facilities, among others, for the purpose of promoting, attracting 
and developing economically sound commerce and industry to advance the job opportunities, health, 
general prosperity and economic welfare of the people of the State of New York, to improve their prosperity 
and standard of living, and to prevent unemployment and economic deterioration; and 
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WHEREAS, it is required that the Montgomery County Industrial Development Agency contract 

with an accounting firm for annual audit services, and 
 
WHEREAS, the Montgomery County Industrial Development Agency issues an RFP for 

Professional Auditing Services on September 8, 2025 and one proposal was received, and 
 
WHEREAS, the Agency reviewed and discussed the RFP and recommends to contract with West 

and Company CPA'S PC to provide Audit services for the Agency’s Annual 2025, 2026 and 2027 
Independent Financial Audit and Investment Report; 
 
 RESOLVED, the Montgomery County Industrial Development Agency, authorizes the Chief 
Executive Officer to sign an agreement with West and Company CPA'S PC. to provide audit services for 
the Agency’s Annual 2025, 2026 and 2027 Audit and Investment Reports. 

 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 
 

 
 
 

 
 

 
 
The foregoing Resolution No. 25-15 was thereupon declared duly adopted.  

Matthew Beck VOTING YES 
Mark Kowalczyk VOTING YES 
Brent Phetteplace VOTING YES 
Cheryl Reese VOTING YES 
Edward Watt VOTING YES 
Jessica Cyr VOTING YES 
Daniel Roth VOTING YES 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the meeting 
of the members of the Agency, including the resolution contained therein, held on October 9, 2025 with the 
original thereof on file in my office, and that the same is a true and correct copy of said original and of such 
resolution set forth therein and of the whole of said original so far as the same relates to the subject matters 
therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open 
Meetings Law”), said meeting was open to the general public, and due notice of the time and place of said 
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the 
members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect 
and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
______ day of _________, 2025. 

 
 
 
      ____________________________________ 
      (Assistant) Secretary  
 
 
(SEAL) 

 
 
 

 



Balance Sheet
MCIDA

As of October 31, 2025

Cash Basis  Thursday, November 06, 2025 08:00 PM GMTZ   1/3

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts
200 Cash
200.1 NBT-General Fund 14,968.91
200.2 NBT-MMDA 3,033,865.29
200.4 NBT-USDA 97,859.54
200.7 NBT Payroll 8,422.56

Total for 200 Cash $3,155,116.30

Total for Bank Accounts $3,155,116.30

Accounts Receivable
Other Current Assets
253 Loan Receivable 267,638.03
255 Accounts Receivable 0.00
420 Due from Other Government $0.00
420.1 Due From Montgomery County 0.00
420.2 Due From CRC 0.00

Total for 420 Due from Other Government $0.00

480 Prepaids
480.1 Prepaid Expenses 0.00
480.2 Prepaid Insurance 880.74
480.3 Prepaid Marketing 0.00

Total for 480 Prepaids $880.74

Total for Other Current Assets $268,518.77

Total for Current Assets $3,423,635.07

Fixed Assets
Other Assets
100.10 Clark-Ld Dvlp(TBK)-Phs II 53,754.35
100.1 GP-Land Adams Purchase 64,439.69
100.20 Land FP- Gage Parcel 7,534.25
100.23 FP Land-Lot1 Parcel A 11,003.85
100.28 FP Land Lot 1 Parcel AA 9,859.60
100.29 FP Land New Account -100.00
100.2 GP Lnd EdwardClark Prchs 0.00
100.30 FP Land Bushman Property 115,886.81



Balance Sheet
MCIDA

As of October 31, 2025

Cash Basis  Thursday, November 06, 2025 08:00 PM GMTZ   2/3

DISTRIBUTION ACCOUNT TOTAL

100.31 FP Land Trnsfr-Twn Florida 9,282.93
100.32 FP Land Transfer to NYSDOT 1.00
100.33 FP Land Cell Tower 6,329.14
100.40 FP Extension 1,009,406.39
100.50 Land-Parking Lot 10.00
100.51 Prkng Lot Lease Hld Imprv 97,530.23
100.52 NBT-Parking Lot Accum Depr -98,354.53
101 101 Inventory Asset Exit 29 825,069.00
251 Lease Receivable-NBT 0.00

Total for Other Assets $2,111,652.71

Total for Assets $5,535,287.78

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
600 Accounts Payable 0.00

Total for Accounts Payable $0.00

Credit Cards
Other Current Liabilities
605 Accounts Payable-Misc 67,196.15
610 Deposits/Retainers 0.00
615 Deposits/Options 0.00
620 PILOTS Clearing Account 4,516.62
622 PILOT Clearing BeechNut 0.00
635 Due to Montgomery Cty Misc 271,574.64
640 Salary Payable-County Admi 0.00
645 Payroll Tax Withholding 0.00
651 651 - Amazon Escrow 13,265.61
660.2 Deferred Revenue-GP Note 18,428.74
660 Deferred Revenues
660.1 Dfrrd Int Revenue-NBT 0.00
660.5 Def Int Rev - Cell Tower 0.00

Total for 660 Deferred Revenues $0.00

690 Overpayments & Charges 0.00
Total for Other Current Liabilities $374,981.76

Total for Current Liabilities $374,981.76



Balance Sheet
MCIDA

As of October 31, 2025

Cash Basis  Thursday, November 06, 2025 08:00 PM GMTZ   3/3

DISTRIBUTION ACCOUNT TOTAL

Long-term Liabilities
630 Due to Other Gov'ts $0.00
630.1 Due To MC3 Development 610,260.34
630.2 Due To MC Parks 295,000.00
630.3 Due To MC-Parks Res 108-97 585,622.68
630.4 Due To MC-IAP Reimbursemnt 369,634.53

Total for 630 Due to Other Gov'ts $1,860,517.55

650 USDA Clearing Account 0.00
Total for Long-term Liabilities $1,860,517.55

Total for Liabilities $2,235,499.31

Equity
920 Opening Bal Equity 1,611,682.78
922 Retained Earnings - USDA 83,418.86
921 Retained Earnings 310,405.02
Net Income 1,294,281.81

Total for Equity $3,299,788.47

Total for Liabilities and Equity $5,535,287.78



Profit and Loss
MCIDA

January 1-October 31, 2025

Cash Basis  Thursday, November 06, 2025 08:00 PM GMTZ   1/1

DISTRIBUTION ACCOUNT TOTAL

Income
2205 Other Revenue 50,077.00
2215 Application Fees 1,000.00
2220 Agency Fees (Projects) 1,221,393.40
2221 Revenue_Administrative Fees 101,721.46
2401 Interest & Earnings
2401.1 Bank Interest-NBT Gen Fd 6.88
2401.2 Bank Interest-NBT MMDA 34,382.59
2401.3 Bank Interest-USDA 2,013.95

Total for 2401 Interest & Earnings $36,403.42

2405 Interest on Mortgages/Leases
2405.5 Revenue-NBT Parking Lot 5,250.00
2405.6 Revenue-Cell Towers 40,227.15

Total for 2405 Interest on Mortgages/Leases $45,477.15

2660 Income from Sale of Land 15,015.74
Total for Income $1,471,088.17

Cost of Goods Sold
Gross Profit $1,471,088.17

Expenses
6110 Professional Fees 9,084.00
6125 Auditing 11,000.00
6130 Legal Fees 55,649.99
6145 Appraisal Expense 2,500.00
6150 Contributions Expense 1,100.00
6160 Insurance Expense 10,232.98
6165 Bank Service Charges 30.00
6175 General Office Expense 12,383.92
6200 Salaries Exp (Cty Admin) 17,500.00
6210 Property Taxes Expense 417.38
6460 Depreciation Expense 1,896.65
9000 Payroll 48,231.04
9005 Payroll Taxes 4,678.60
9010 Payroll Fees (Paychex) 2,101.80

Total for Expenses $176,806.36

Net Operating Income $1,294,281.81

Other Income
Other Expenses
Net Other Income

Net Income $1,294,281.81



Profit and Loss
MCIDA

October 1-31, 2025

Cash Basis  Thursday, November 06, 2025 08:00 PM GMTZ   1/1

DISTRIBUTION ACCOUNT TOTAL

Income
2215 Application Fees 1,000.00
2220 Agency Fees (Projects) 954,090.00
2401 Interest & Earnings
2401.1 Bank Interest-NBT Gen Fd 0.39
2401.2 Bank Interest-NBT MMDA 4,447.75
2401.3 Bank Interest-USDA 206.81

Total for 2401 Interest & Earnings $4,654.95

Total for Income $959,744.95

Cost of Goods Sold
Gross Profit $959,744.95

Expenses
6110 Professional Fees 450.00
6130 Legal Fees 47,478.00
6160 Insurance Expense 870.01
6165 Bank Service Charges 15.00
6175 General Office Expense 792.47
9000 Payroll 6,576.96
9005 Payroll Taxes 517.47
9010 Payroll Fees (Paychex) 268.68

Total for Expenses $56,968.59

Net Operating Income $902,776.36

Other Income
Other Expenses
Net Other Income

Net Income $902,776.36



Transaction Report
MCIDA

October 1-31, 2025

Cash Basis  Thursday, November 06, 2025 08:01 PM GMTZ   1/1

TRANSACTION DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION ACCOUNT FULL NAME ITEM SPLIT ACCOUNT AMOUNT BALANCE

200 Cash
200.1 NBT-General Fund
Beginning Balance 14,968.19
10/09/2025 Check 8750 Say It With Signs Invoice #8217 Plaque 200 Cash:200.1 NBT-General Fund General Office Expense -49.95 14,918.24
10/09/2025 Check 8751 Camion Associates, Inc. Prospect Engagement Report -Inv#21481 200 Cash:200.1 NBT-General Fund Professional Fees -450.00 14,468.24
10/09/2025 Check 8752 Greater Amsterdam School District Log City One LLC-PILOT 25/26 200 Cash:200.1 NBT-General Fund PILOTS Clearing Account -1,244.44 13,223.80
10/09/2025 Check 8753 Fonda Fultonville Central School DAIM Peters Properties 131 Riverside 25/26 200 Cash:200.1 NBT-General Fund PILOTS Clearing Account -6,962.76 6,261.04
10/09/2025 Check 8754 Elan Financial Services CC # ending 8108 200 Cash:200.1 NBT-General Fund General Office Expense -742.52 5,518.52
10/09/2025 Transfer Cks October 200 Cash:200.1 NBT-General Fund NBT-MMDA 9,450.00 14,968.52
10/31/2025 Deposit INTEREST Interest Earned 200 Cash:200.1 NBT-General Fund Bank Interest-NBT Gen Fd 0.39 14,968.91

Total for 200.1 NBT-General Fund $0.72

Total for 200 Cash with sub-accounts $0.72

TOTAL $0.72



Transaction Report
MCIDA

October 1-31, 2025

Cash Basis  Thursday, November 06, 2025 08:02 PM GMTZ   1/1

TRANSACTION DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION ACCOUNT FULL NAME ITEM SPLIT ACCOUNT AMOUNT BALANCE

200 Cash
200.2 NBT-MMDA
Beginning Balance 1,815,019.97
10/09/2025 Transfer Cks October 200 Cash:200.2 NBT-MMDA NBT-General Fund -9,450.00 1,805,569.97
10/23/2025 Deposit Dollar General Wire Transfer 10/23/25 200 Cash:200.2 NBT-MMDA Agency Fees (Projects) 954,090.00 2,759,659.97
10/23/2025 Journal Entry Wire Transfer Fee Wire transfer fee-DG Project Closing Deposit 200 Cash:200.2 NBT-MMDA -15.00 2,759,644.97
10/30/2025 Deposit Dollar General 200 Cash:200.2 NBT-MMDA PILOTS Clearing Account 255,487.70 3,015,132.67
10/30/2025 Deposit Vida Blend LLC 200 Cash:200.2 NBT-MMDA PILOTS Clearing Account 5,077.67 3,020,210.34
10/30/2025 Deposit Harris Beach, PLLC 200 Cash:200.2 NBT-MMDA Application Fees 1,000.00 3,021,210.34
10/30/2025 Deposit EcoFlats Loag City 200 Cash:200.2 NBT-MMDA PILOTS Clearing Account 1,244.44 3,022,454.78
10/30/2025 Deposit Peter's Properties 200 Cash:200.2 NBT-MMDA PILOTS Clearing Account 6,962.76 3,029,417.54
10/31/2025 Deposit INTEREST Interest Earned 200 Cash:200.2 NBT-MMDA Bank Interest-NBT MMDA 4,447.75 3,033,865.29

Total for 200.2 NBT-MMDA $1,218,845.32

Total for 200 Cash with sub-accounts $1,218,845.32

TOTAL $1,218,845.32
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RESOLUTION AUTHORIZING 
LEASE OF PROPERTY TO NBT BANK 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the office of the Agency located at the Montgomery County Business 
Development Center located at 113 Park Drive, Fultonville, New York on November 13, 2025 at 3:30 
p.m., local time. 

 
The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Matthew Beck Chairperson 
Mark Kowalczyk Vice Chairperson 
Brent Phetteplace Secretary/Assistant Treasurer 
Cheryl Reese Treasurer/Assistant Secretary 
Edward Watt Member 
Jessica Cyr Member 
Daniel Roth Member 

 
ABSENT: 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Vincenzo Nicosia 
Stephanie Battisti 
Christie Dingman 

Director of Program Development 
Economic Development Specialist 
Staff Assistant 

Christopher C. Canada, Esq. Agency Counsel 
 
The following resolution was offered by ___________, seconded by ___________, to wit: 

 
Resolution No. 25-16 

 
RESOLUTION AUTHORIZING THE SALE OF LAND LOCATED IN THE VILLAGE 
AND TOWN OF CANAJOHARIE, MONTGOMERY COUNTY, NEW YORK AND 
THE EXECUTION BY MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT 
AGENCY OF CERTAIN DOCUMENTS IN CONNECTION WITH SUCH SALE. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 
amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting 
Section 895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 
collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of industrial, 
manufacturing, warehousing, commercial, research, and recreation facilities, among others, for the 
purpose of promoting, attracting and developing economically sound commerce and industry to advance 
the job opportunities, health, general prosperity and economic welfare of the people of the State of New 
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York, to improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 
 

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to acquire, reconstruct, renovate and install one or more “projects” (as defined in the Act) or to 
cause said projects to be acquired, reconstructed, renovated and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 
 

WHEREAS, the Agency is currently the fee title owner of a certain parcels of land containing an 
aggregate of approximately 2.47 acres and located along at 18 Mohawk Street (Tax Map Nos.: 63.63-1-28 
& 63.63-50.2) in the Village and Town of Canajoharie, Montgomery County, New York (the “Property”); 
and 

WHEREAS, the Agency in June, 2025 received a request from NBT Bank (the “Purchaser”) to 
purchase the Property from the Agency; and 

WHEREAS, the Purchaser is purchasing the Property to be used as part of its existing 
banking and financing business; and  

 
WHEREAS, to fulfill the requirements imposed by the New York State Public Authorities Law, 

as amended (the “PAL”), and the Agency’s Property Disposition Policy and Property Acquisition Policy, 
an appraisal of the Property was obtained by the Agency (the “Appraisal”), copies of which are on file 
with the Agency; and 

 
WHEREAS, the appraised value of the Property as specified in the Appraisal is $300,000; and  
 
WHEREAS, the Agency and the Purchaser are currently negotiating an agreement for lease to 

purchase relating to the Property (the “Lease”), which Lease shall provide for the lease of the Property 
from the Agency to the Purchaser (the “Disposition”) for an expected term of fifteen (15) months with 
monthly rent payments in amounts equal to ten-thousand dollars ($10,000) per month; and 

 
WHEREAS, the Lease is further expected to provide that, upon the expiration of the term of the 

Lease, the Purchaser would retain a fee simple interest in all or a portion of the Property, and any interest 
in such Property not retained by the Purchaser would be transferred to the Village of Canajoharie, New 
York (the “Village”); and 
 

WHEREAS, the Disposition will be completed by the Agency through the execution and delivery 
the Lease and such other documents as may be necessary to complete such Disposition (collectively, the 
“Conveyance Documents”); and 

 
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 

Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), it appears that the Disposition constitutes a “Type II action” 
(as said quoted term is defined in the Regulations), and therefore it appears that no further determination 
or procedure under SEQRA is required with respect to the Disposition; and 

 
WHEREAS, in connection with the Disposition, the Agency desires to comply with the 

requirements imposed by such subsections of the PAL, the Agency’s Property Disposition Policy and the 
Agency’s Property Acquisition Policy, respectively; and  
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WHEREAS, based on the fair market value of the Property specified in the Appraisal and the 
proposed negotiated sale between the Agency and the Purchaser, Section 2897(6)(d)(i)(B) of the PAL 
requires that the Agency file an explanatory statement (an “Explanatory Statement”) relating to the 
Disposition with the (i) the Comptroller, (ii) the Director of the Budget, (iii) the Commissioner of General 
Services, (iv) the State Legislature, and (v) the Authority Budget Office, respectively (collectively, the 
“State Officials and Entities”) at least ninety (90) days prior to the Disposition; and  

 
WHEREAS, the Agency wishes to authorize the Disposition and the actions contemplated by the 

Conveyance Documents;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS: 
 

Section 1. Pursuant to SEQRA, the Agency hereby finds and determines that: 
 

(A) Pursuant to Sections 617.5(c)(26) of the Regulations, the Disposition is a “Type 
II action” (as said quoted term is defined in the Regulations). 

 
(B) Accordingly, the Agency hereby determines that no environmental impact 

statement or any other determination or procedure is required under SEQRA with respect to the 
Disposition. 
 
Section 2. The Agency hereby finds and determines that: 

 
(A) By virtue of the Act, the Agency has been vested with all powers necessary and 

convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 
powers granted to it under the Act;  

 
(B) The Appraisal was obtained by the Agency, pursuant to which the Property was 

appraised at $300,000; 
 
(C) Based on the Appraisal, the expected terms of the Lease represent fair market 

value for the Property;  
 
(D) The Disposition is within the purpose, mission and governing statutes of the 

Agency, and thus is exempted from a public sale pursuant to Section 2897(6)(c)(v) of the PAL; 
and  

 
(E) In no event shall the Disposition occur earlier than ninety (90) days after the date 

on which the Agency transmits the Explanatory Statement relating to the Disposition to the State 
Officials and Entities.  

 
Section 3. In consequence of the foregoing, and subject to the approval of the form of the 

Conveyance Documents by Agency counsel, the Agency hereby determines to: (A) convey the Property 
to the Purchaser according to the terms of the Conveyance Documents and (B) execute the Conveyance 
Documents. 
 

Section 4. The Agency is hereby authorized to convey the Property to the Purchaser 
pursuant to the Conveyance Documents and to do all things necessary and appropriate for the 
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisition are 
hereby approved, ratified and confirmed. 
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Section 5. The Chairperson, Vice Chairperson and the Chief Executive Officer of the 

Agency are hereby authorized, on behalf of the Agency, to execute and deliver the Conveyance 
Documents and the other documents related thereto, and, where appropriate, the (Assistant) Secretary of 
the Agency is hereby authorized to affix the seal of the Agency thereto and to attest the same, all in 
substantially the forms thereof presented to this meeting, with such changes, variations, omissions and 
insertions as the Chairperson, Vice Chairperson or the Chief Executive Officer shall approve, the 
execution thereof by the Chairperson, Vice Chairperson or the Chief Executive Officer to constitute 
conclusive evidence of such approval. 
 

Section 6. The officers, employees and agents of the Agency are hereby authorized and 
directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Conveyance Documents, and to execute and deliver all such additional 
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all such 
further acts and things as may be necessary or, in the opinion of the officer, employee or agent acting, 
desirable and proper to effect the purposes of this resolution and to cause compliance by the Agency with 
all of the terms, covenants and provisions of the Conveyance Documents binding upon the Agency. 
 

Section 7. This resolution shall take effect immediately. 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 
 

Matthew Beck VOTING __________ 
Mark Kowalczyk VOTING __________ 
Brent Phetteplace VOTING __________ 
Cheryl Reese VOTING __________ 
Edward Watt VOTING __________ 
Jessica Cyr VOTING __________ 
Daniel Roth VOTING __________ 

 
The foregoing resolution was thereupon declared duly adopted. 
 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the 
meeting of the members of the Agency, including the resolution contained therein, held on November 13, 
2025 with the original thereof on file in my office, and that the same is a true and correct copy of said 
original and of such resolution set forth therein and of the whole of said original so far as the same relates 
to the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place 
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum 
of the members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and 
effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
13th day of November, 2025. 

 
 
 
      ____________________________________ 
       (Assistant) Secretary  
 
 
(SEAL) 
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RESOLUTION AUTHORIZING 
SALE OF PROPERTY TO PEMM, LLC 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the office of the Agency located at the Montgomery County Business 
Development Center located at 113 Park Drive, Fultonville, New York on November 13, 2025 at 3:30 
p.m., local time. 

 
The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Matthew Beck Chairperson 
Mark Kowalczyk Vice Chairperson 
Brent Phetteplace Secretary/Assistant Treasurer 
Cheryl Reese Treasurer/Assistant Secretary 
Edward Watt Member 
Jessica Cyr Member 
Daniel Roth Member 

 
ABSENT: 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Vincenzo Nicosia 
Stephanie Battisti 
Christie  Dingman 

Director of Program Development 
Economic Development Specialist 
Staff Assistant  

Christopher C. Canada, Esq. Agency Counsel 
 
The following resolution was offered by ___________, seconded by ___________, to wit: 

 
Resolution No. 25-17 

 
RESOLUTION AUTHORIZING THE SALE OF LAND LOCATED IN THE VILLAGE 
AND TOWN OF CANAJOHARIE, MONTGOMERY COUNTY, NEW YORK AND 
THE EXECUTION BY MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT 
AGENCY OF CERTAIN DOCUMENTS IN CONNECTION WITH SUCH SALE. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 
amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting 
Section 895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 
collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of industrial, 
manufacturing, warehousing, commercial, research, and recreation facilities, among others, for the 
purpose of promoting, attracting and developing economically sound commerce and industry to advance 
the job opportunities, health, general prosperity and economic welfare of the people of the State of New 
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York, to improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 
 

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to acquire, reconstruct, renovate and install one or more “projects” (as defined in the Act) or to 
cause said projects to be acquired, reconstructed, renovated and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 
 

WHEREAS, the Agency is currently the fee title owner of a certain parcel of land containing 
approximately 19.6 acres and located along East Main Street at Exit 29 of the New York State Thruway 
(I-90) (Tax Map No.: 63.14-1-9.13) in the Village and Town of Canajoharie, Montgomery County, New 
York (the “Property”); and 

WHEREAS, the Agency in July, 2025 received a request from PEMM, LLC (the “Purchaser”) to 
purchase the Property from the Agency; and 

WHEREAS, pursuant to the authorization contained in a resolution adopted by the members of 
the Agency on August 14, 2025 (the “Letter of Intent Resolution”), the Agency entered into a letter of 
intent (the “Letter of Intent”) dated August 22, 2025 by and between the Agency and the Purchaser; and 

 WHEREAS, pursuant to the Letter of Intent, the Purchaser has offered to purchase the Property 
from the Agency; and  

 
WHEREAS, the Purchaser is purchasing the Property to be used as part of its retail fuel and 

convenience services business; and  
 
WHEREAS, to fulfill the requirements imposed by the New York State Public Authorities Law, 

as amended (the “PAL”), and the Agency’s Property Disposition Policy and Property Acquisition Policy, 
an appraisal of the Property was obtained by the Agency (the “Appraisal”), copies of which are on file 
with the Agency; and 

 
WHEREAS, the appraised value of the Property as specified in the Appraisal is $580,000; and  
 
WHEREAS, the Agency and the Purchaser are currently negotiating an agreement for purchase 

and sale relating to the Property (the “Purchase Contract”), which Purchase Contract shall provide for the 
conveyance of the Property from the Agency to the Purchaser (the “Disposition”) for an expected 
purchase price of $2,250,000; and 
 

WHEREAS, the Property will be conveyed by the Agency through the execution and delivery of 
a deed (the “Deed” and together with the Purchase Contract, the “Conveyance Documents”); and 

 
WHEREAS, in the Purchaser desires to begin due diligence review of the Property in advance of 

the execution and delivery of the Conveyance Documents; and 
 
WHEREAS, in connection with such advanced due diligence review, the Agency and the 

Purchaser propose to enter into a letter agreement or such other document as may be necessary to provide 
for such review (the “Letter Agreement,” and, collectively with the Conveyance Documents, the 
“Property Documents”); and 

 
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 

Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
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adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), it appears that the Disposition constitutes a “Type II action” 
(as said quoted term is defined in the Regulations), and therefore it appears that no further determination 
or procedure under SEQRA is required with respect to the Disposition; and 

 
WHEREAS, in connection with the Disposition, the Agency desires to comply with the 

requirements imposed by such subsections of the PAL, the Agency’s Property Disposition Policy and the 
Agency’s Property Acquisition Policy, respectively; and  

 
WHEREAS, based on the fair market value of the Property specified in the Appraisal and the 

proposed negotiated sale between the Agency and the Purchaser, Section 2897(6)(d)(i)(B) of the PAL 
requires that the Agency file an explanatory statement (an “Explanatory Statement”) relating to the 
Disposition with the (i) the Comptroller, (ii) the Director of the Budget, (iii) the Commissioner of General 
Services, (iv) the State Legislature, and (v) the Authority Budget Office, respectively (collectively, the 
“State Officials and Entities”) at least ninety (90) days prior to the Disposition; and  

 
WHEREAS, the Agency wishes to authorize the Disposition and the actions contemplated by the 

Property Documents;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS: 
 

Section 1. Pursuant to SEQRA, the Agency hereby finds and determines that: 
 

(A) Pursuant to Sections 617.5(c)(26) of the Regulations, the Disposition is a “Type 
II action” (as said quoted term is defined in the Regulations). 

 
(B) Accordingly, the Agency hereby determines that no environmental impact 

statement or any other determination or procedure is required under SEQRA with respect to the 
Disposition. 
 
Section 2. The Agency hereby finds and determines that: 

 
(A) By virtue of the Act, the Agency has been vested with all powers necessary and 

convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 
powers granted to it under the Act;  

 
(B) The Appraisal was obtained by the Agency, pursuant to which the Property was 

appraised at $580,000; 
 
(C) Based on the Appraisal, the expected purchase price of the Property of 

$2,250,000 represents fair market value or higher for the Property;  
 
(D) The Disposition is within the purpose, mission and governing statutes of the 

Agency, and thus is exempted from a public sale pursuant to Section 2897(6)(c)(v) of the PAL; 
and  

 
(E) In no event shall the Disposition occur earlier than ninety (90) days after the date 

on which the Agency transmits the Explanatory Statement relating to the Disposition to the State 
Officials and Entities.  
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Section 3. In consequence of the foregoing, and subject to the approval of the form of the 
Property Documents by Agency counsel, the Agency hereby determines to: (A) convey the Property to 
the Purchaser according to the terms of the Conveyance Documents and (B) execute the Property 
Documents. 
 

Section 4. The Agency is hereby authorized to convey the Property to the Purchaser 
pursuant to the Conveyance Documents and to do all things necessary and appropriate for the 
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisition are 
hereby approved, ratified and confirmed. 
 

Section 5. The Chairperson, Vice Chairperson and the Chief Executive Officer of the 
Agency are hereby authorized, on behalf of the Agency, to execute and deliver the Property Documents 
and the other documents related thereto, and, where appropriate, the (Assistant) Secretary of the Agency 
is hereby authorized to affix the seal of the Agency thereto and to attest the same, all in substantially the 
forms thereof presented to this meeting, with such changes, variations, omissions and insertions as the 
Chairperson, Vice Chairperson or the Chief Executive Officer shall approve, the execution thereof by the 
Chairperson, Vice Chairperson or the Chief Executive Officer to constitute conclusive evidence of such 
approval. 
 

Section 6. The officers, employees and agents of the Agency are hereby authorized and 
directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Property Documents, and to execute and deliver all such additional certificates, 
instruments and documents, to pay all such fees, charges and expenses and to do all such further acts and 
things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and 
proper to effect the purposes of this resolution and to cause compliance by the Agency with all of the 
terms, covenants and provisions of the Property Documents binding upon the Agency. 
 

Section 7. This resolution shall take effect immediately. 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 
 

Matthew Beck VOTING __________ 
Mark Kowalczyk VOTING __________ 
Brent Phetteplace VOTING __________ 
Cheryl Reese VOTING __________ 
Edward Watt VOTING __________ 
Jessica Cyr VOTING __________ 
Daniel Roth VOTING __________ 

 
The foregoing resolution was thereupon declared duly adopted. 
 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the 
meeting of the members of the Agency, including the resolution contained therein, held on November 13, 
2025 with the original thereof on file in my office, and that the same is a true and correct copy of said 
original and of such resolution set forth therein and of the whole of said original so far as the same relates 
to the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place 
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum 
of the members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and 
effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
13th day of November, 2025. 

 
 
 
      ____________________________________ 
       (Assistant) Secretary  
 
 
(SEAL) 

 

 





















A-5 
68295966v2 000161.01518 

 



68295988v2 000161.01518 

APPROVING RESOLUTION 
AMAZON.COM PROJECT 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the office of the Agency located at the Montgomery County Business 
Development Center located at 113 Park Drive, Fultonville, New York on November 13, 2025 at 3:30 p.m., 
local time. 

 
The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Matthew Beck Chairperson 
Mark Kowalczyk Vice Chairperson 
Brent Phetteplace Secretary/Assistant Treasurer 
Cheryl Reese Treasurer/Assistant Secretary 
Edward Watt Member 
Jessica Cyr Member 
Daniel Roth Member 

 
ABSENT: 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Vincenzo Nicosia 
Stephanie Battisti 
Christie Dingman 

Director of Program Development  
Economic  Development Specialist 
Staff Assistant 

Christopher C. Canada, Esq. Agency Counsel 
 
The following resolution was offered by ___________, seconded by ___________, to wit: 

 
Resolution No. 25-19 

 
RESOLUTION AUTHORIZING EXECUTION OF DOCUMENTS IN CONNECTION 
WITH A LEASE/LEASEBACK TRANSACTION FOR A PROJECT FOR 
AMAZON.COM SERVICES LLC, BMG ALBANY LLC AND/OR ONE OR MORE 
AFFILIATES THEREOF. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended 
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section 
895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively 
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, 
reconstructing, improving, maintaining, equipping and furnishing of manufacturing, warehousing, research, 
commercial and industrial facilities, among others, for the purpose of promoting, attracting and developing 
economically sound commerce and industry to advance the job opportunities, health, general prosperity and 
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economic welfare of the people of the State of New York, to improve their prosperity and standard of living, 
and to prevent unemployment and economic deterioration; and 
 

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the 
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act) or to cause 
said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease 
said projects with the obligation to purchase; and 

 
WHEREAS, Amazon.com Services LLC, a limited liability company organized and existing under 

the laws of the State of New York (“Amazon Services”) and BMG Albany LLC, a limited liability company 
organized and existing under the laws of the State of New York (“BMG”) (Amazon Services and BMG are 
each hereinafter sometimes referred to as a “Co-Applicant”) submitted an application (the “Application”) 
to the Agency, a copy of which Application is on file at the office of the Agency, requesting that the Agency 
consider undertaking a project (the “Project”) for the benefit of either or both Co-Applicants or one or more 
affiliates thereof (collectively, the “Company”), said Project consisting of the following: (A) (1) the 
acquisition of an interest in one or more parcels of land containing an aggregate of approximately 137.24 
acres and located approximately 1.5 miles west of Interchange 27 on the south side of New York State 
Route 5S and between New York State Route 5S and the New York State Thruway (I-90) in the Town of 
Florida, Montgomery County, New York (collectively, the “Land”); (2) the construction on the Land of a 
distribution center and warehouse facility to contain approximately +/- 3.2 million square feet of space (the 
“Facility”); and (3) the acquisition and installation therein and thereon of certain machinery, equipment and 
other personal property (collectively, the “Equipment”) (the Land, the Facility and the Equipment being 
collectively referred to as the “Project Facility”), all of the foregoing to be owned and operated by the 
Company, an affiliate thereof, or such other person or entity as may be designated by the Company and 
agreed upon by the Agency, as a distribution center and warehouse, including office space, related parking, 
trailer and truck storage, and other directly and indirectly related activities; (B) the granting of certain 
“financial assistance” (within the meaning of Section 854(14) of the Act) with respect to the foregoing, 
including potential exemptions from certain sales and use taxes, real property taxes, and real estate transfer 
taxes (collectively, the “Financial Assistance”); and (C) the lease (with an obligation to purchase) or sale 
of the Project Facility to the Company or such other person as may be designated by the Company and 
agreed upon by the Agency; and 
 

WHEREAS, by resolution adopted by the members of the Agency on October 9, 2025 (the “Public 
Hearing Resolution”), the Agency authorized a public hearing to be held pursuant to Section 859-a of the 
Act with respect to the Project.  The Chief Executive Officer of the Agency caused a copy of the certified 
Public Hearing Resolution to be mailed on October 21, 2025 to the chief executive officers of Montgomery 
County, the Town of Florida and the Greater Amsterdam School District (collectively, the “Affected Tax 
Jurisdictions”); and 

 
WHEREAS, pursuant to the authorization contained in the Public Hearing Resolution, the Chief 

Executive Officer of the Agency (A) caused notice of a public hearing of the Agency (the “Public Hearing”) 
pursuant to Section 859-a of the Act, to hear all persons interested in the Project and the financial assistance 
being contemplated by the Agency with respect to the Project, to be (1) mailed on October 21, 2025 to the 
chief executive officers of the Affected Tax Jurisdictions; (2) posted on October 21, 2025 on the Agency’s 
website and also on a public bulletin board located in the lobby of the offices of Montgomery County 
Industrial Development Agency located at 113 Park Drive in the Village of Fultonville, Montgomery 
County, New York; and (3) published on October 23, 2025 in The Recorder, a newspaper of general 
circulation available to the residents of the Town of Florida, Montgomery County, New York; (B) 
conducted the Public Hearing on November 3, 2025 at 4:00 p.m., local time at the Town of Florida 
Municipal Building located at 214 Fort Hunter Road in the Town of Florida, Montgomery County, New 
York; and (C) prepared a report of the Public Hearing (the “Public Hearing Report”) which fairly 
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summarized the views presented at such Public Hearing and caused copies of said Public Hearing Report 
to be made available to the members of the Agency; and 

 
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 

Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), by resolution adopted by the members of the Agency on 
November 13, 2025 (the “SEQR Resolution”) the Agency (A) concurred in the determination that the Town 
of Florida Planning Board (the “Planning Board”) is the “lead agency” with respect to the Project and (B) 
acknowledged the receipt of resolutions adopted by the Planning Board on August 11, 2025 (the “Planning 
Board Resolution”), pursuant to which the Planning Board (1) determined that the Project is a “Type I 
action” (as such term is defined under SEQRA) which will not have a “significant effect on the 
environment” and, therefore, that no environmental impact statement need be prepared with respect to the 
Project and (2) issued a negative declaration with respect thereto (the “Negative Declaration”); and 
 

WHEREAS, the Agency has given due consideration to the Application, and to representations by 
the Company that (A) the granting by the Agency of the Financial Assistance with respect to the Project 
will be an inducement to the Company to undertake the Project in Montgomery County, New York and (B) 
the completion of the Project will not result in the removal of a plant or facility of any proposed occupant 
of the Project Facility from one area of the State of New York to another area in the State of New York and 
will not result in the abandonment of one or more plants or facilities of any occupant of the Project Facility 
located in the State of New York; and 
 

WHEREAS, the Agency desires to encourage the Company to preserve and advance the job 
opportunities, health, general prosperity and economic welfare of the people of Montgomery County, New 
York by undertaking the Project in Montgomery County, New York; and 
 

WHEREAS, in order to consummate the Project and the granting of the Financial Assistance 
described in the notice of the Public Hearing, the Agency proposes to enter into the following documents 
(hereinafter collectively referred to as the “Agency Documents”): (A) a certain lease to agency (the “Lease 
to Agency” or the “Underlying Lease”) by and between the Company, as landlord, and the Agency, as 
tenant, pursuant to which the Company will lease to the Agency a portion of the Land and all improvements 
now or hereafter located on said portion of the Land (collectively, the “Leased Premises”); (B) a certain 
license agreement (the “License to Agency” or the “License Agreement”) by and between the Company, 
as licensor, and the Agency, as licensee, pursuant to which the Company will grant to the Agency (1) a 
license to enter upon the balance of the Land (the “Licensed Premises”) for the purpose of undertaking and 
completing the Project and (2) in the event of an occurrence of an Event of Default by the Company, an 
additional license to enter upon the Licensed Premises for the purpose of pursuing its remedies under the 
Lease Agreement (as hereinafter defined); (C) a lease agreement (and a memorandum thereof) (the “Lease 
Agreement”) by and between the Agency and the Company, pursuant to which, among other things, the 
Company agrees to undertake the Project as agent of the Agency and the Company further agrees to lease 
the Project Facility from the Agency and, as rental thereunder, to pay the Agency’s administrative fee 
relating to the Project and to pay all expenses incurred by the Agency with respect to the Project; (D) a 
payment in lieu of tax agreement (the “Payment in Lieu of Tax Agreement”) by and between the Agency 
and the Company, pursuant to which the Company will agree to pay certain payments in lieu of taxes with 
respect to the Project Facility; (E) a uniform agency project agreement (the “Uniform Agency Project 
Agreement”) by and between the Agency and the Company regarding the granting of the financial 
assistance and the potential recapture of such assistance; (F) a certain recapture agreement (the “Section 
875 GML Recapture Agreement”) by and between the Company and the Agency, required by the Act, 
regarding the recovery or recapture of certain sales and use taxes; (G) a sales tax exemption letter (the 
“Sales Tax Exemption Letter”) to ensure the granting of the sales tax exemption which forms a part of the 
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Financial Assistance; (H) a New York State Department of Taxation and Finance form entitled “IDA 
Appointment of Project Operator or Agency for Sales Tax Purposes” (the form required to be filed pursuant 
to Section 874(9) of the Act) (the “Thirty-Day Sales Tax Report”) and any additional report to the 
Commissioner of the State Department of Taxation and Finance concerning the amount of sales tax 
exemption benefit for the Project (the “Additional Thirty-Day Project Report”); (I) if the Company intends 
to finance the Project with borrowed money, a mortgage and any other security documents and related 
documents (collectively, the “Mortgage”) from the Agency and the Company to the Company’s lender with 
respect to the Project (“the “Lender”), which Mortgage will grant a lien on and security interest in the 
Project Facility to secure a loan from the Lender to the Company with respect to the Project (the “Loan”); 
(J) if the Company requests the Agency to appoint a contractor or contractors, as agent(s) of the Agency 
(each, a “Contractor”) (1) a certain agency indemnification agreement (the “Contractor Agency and 
Indemnification Agreement”) by and between the Agency and the Contractor, (2) a certain recapture 
agreement (the “Contractor Section 875 GML Recapture Agreement”) by and between the Agency and the 
Contractor, (3) a sales tax exemption letter (the “Contractor Sales Tax Exemption Letter”), and (4) a Thirty-
Day Sales Tax Report (the “Contractor Thirty-Day Sales Tax Report”) and any additional report to the 
Commissioner of the State Department of Taxation and Finance concerning the amount of sales tax 
exemption benefit for the Project (the “Additional Thirty-Day Project Report”) (collectively, the 
“Contractor Documents”); (K) if the Company intends to request the Agency to appoint (1) the Company, 
as agent of the Agency and (2) a Contractor, as agent(s) of the Agency prior to closing on the Project and 
the Lease Agreement or Installment Sale Agreement, interim, agency and indemnification agreements, 
interim Section 875 GML recapture agreements, interim sales tax exemption letters and interim thirty-day 
sales tax reports (collectively, the “Interim Documents”); and (L) various certificates relating to the Project; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY COUNTY 

INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

Section 1. All action taken by the Chairperson, Vice Chairperson and/or Chief Executive 
Officer of the Agency with respect to the Public Hearing with respect to the Project is hereby ratified and 
confirmed. 
 

Section 2. The law firm of Hodgson Russ LLP is hereby appointed Agency Counsel to the 
Agency with respect to all matters in connection with the Project. Agency Counsel for the Agency is hereby 
authorized, at the expense of the Company, to work with the Company, counsel to the Company, counsel 
to the Agency and others to prepare, for submission to the Agency, all documents necessary to effect the 
transactions contemplated by this resolution. Agency Counsel has prepared and submitted an initial draft 
of the Agency Documents to staff of the Agency. 
 

Section 3. The Agency hereby finds and determines that:  
 

(A) By virtue of the Act, the Agency has been vested with all powers necessary and 
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 
powers granted to it under the Act;  

 
(B) The Project constitutes a “project,” as such term is defined in the Act;  

 
(C) The Project site is located entirely within the boundaries of Montgomery County, 

New York; 
 

(D) It is estimated at the present time that the costs of the planning, development, 
acquisition, construction, reconstruction and installation of the Project Facility (collectively, the 
“Project Costs”) will be approximately $621,000,000; 
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(E) The completion of the Project will not result in the removal of a plant or facility of 

any proposed occupant of the Project Facility from one area of the State of New York to another 
area in the State of New York and will not result in the abandonment of one or more plants or 
facilities of any occupant of the Project Facility located in the State of New York;  

 
(F) (1) The Project Facility does not constitute a project where facilities or property 

that are primarily used in making retail sales of goods and/or services to customers who personally 
visit such facilities constitute more than one-third of the total cost of the Project Facility, and 
accordingly the Project is not prohibited by the provisions of Section 862(2)(a) of the Act, and (2) 
accordingly the Agency is authorized to provide financial assistance in respect of the Project 
pursuant to Section 862(2)(a) of the Act; 

 
(G) The granting of the Financial Assistance by the Agency with respect to the Project 

will promote and maintain the job opportunities, general prosperity and economic welfare of the 
citizens of Montgomery County, New York and the State of New York and improve their standard 
of living, and thereby serve the public purposes of the Act; 

 
(H) The Agency has reviewed the Public Hearing Report and has fully considered all 

comments contained therein; 
 
(I) The Project should receive the Financial Assistance in the form of exemptions 

from sales tax and real property tax based on the description of expected public benefits to occur 
as a result of this Project, as described on Exhibit A attached hereto; and 

 
(J) It is desirable and in the public interest for the Agency to enter into the Agency 

Documents, except that for the Interim Documents, the following conditions shall be met prior to 
the Agency entering into the Interim Documents: (1) the term of the Interim Documents shall not 
exceed sixty (60) days, unless future extensions are consented to by the Agency in writing, (2) the 
Company shall have paid the Agency’s administrative fee, if applicable, relating to the Interim 
Documents, (3) the Company and any contractors shall have delivered evidence of adequate 
insurance coverage protecting the Agency and (4) execution by the other parties thereto and 
delivery of the same to the Agency of the Interim Documents. 

 
Section 4. In consequence of the foregoing, the Agency hereby determines to:  (A) accept the 

License Agreement; (B) lease the Project Facility to the Company pursuant to the Lease Agreement; (C) 
acquire, construct and install the Project Facility, or cause the Project Facility to be acquired, installed and 
constructed; (D) enter into the Payment in Lieu of Tax Agreement; (E) enter into the Uniform Agency 
Project Agreement; (F) enter into the Section 875 GML Recapture Agreement; (G) enter into the Contractor 
Documents (H) enter into the Interim Documents, subject to compliance with Section 3(J) above; (I) secure 
the Loan by entering into the Mortgage; and (J) grant the Financial Assistance with respect to the Project. 
 

Section 5. The Agency is hereby authorized (A) to acquire a license in the Licensed Premises 
pursuant to the License Agreement, (B) to acquire a leasehold interest in the Leased Premises pursuant to 
the Underlying Lease, (C) to acquire title to the Equipment pursuant to a bill of sale (the “Bill of Sale to 
Agency”) from the Company to the Agency, and (D) to do all things necessary or appropriate for the 
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisitions are 
hereby approved, ratified and confirmed. 
 

Section 6. The Agency is hereby authorized to acquire, construct and install the Project 
Facility as described in the Lease Agreement and to do all things necessary or appropriate for the 
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accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisition, 
construction and installation are hereby ratified, confirmed and approved. 
 

Section 7. The Chairperson, Vice Chairperson, and/or Chief Executive Officer of the Agency, 
with the assistance of Agency Counsel, is authorized to negotiate and approve the form and substance of 
the Agency Documents. 
 

Section 8. (A) The Chairperson, Vice Chairperson, and/or Chief Executive Officer of the 
Agency is hereby authorized, on behalf of the Agency, to execute and deliver the Agency Documents, and, 
where appropriate, the Secretary of the Agency is hereby authorized to affix the seal of the Agency thereto 
and to attest the same, all in the forms thereof as the Chairperson, Vice Chairperson, and/or Chief Executive 
Officer shall approve, the execution thereof by the Chairperson, Vice Chairperson, and/or Chief Executive 
Officer to constitute conclusive evidence of such approval. 
 

(B) The Chairperson, Vice Chairperson, and/or Chief Executive Officer of the Agency 
is hereby further authorized, on behalf of the Agency, to designate any additional Authorized 
Representatives of the Agency (as defined in and pursuant to the Lease Agreement). 

 
Section 9. The officers, employees and agents of the Agency are hereby authorized and 

directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Agency Documents, and to execute and deliver all such additional certificates, 
instruments and documents, to pay all such fees, charges and expenses and to do all such further acts and 
things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing resolution and to cause compliance by the Agency with all of the 
terms, covenants and provisions of the Agency Documents binding upon the Agency. 
 

Section 10. This resolution shall take effect immediately. 
 

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 
resulted as follows: 

 
Matthew Beck VOTING __________ 
Mark Kowalczyk VOTING __________ 
Brent Phetteplace VOTING __________ 
Cheryl Reese VOTING __________ 
Edward Watt VOTING __________ 
Jessica Cyr VOTING __________ 
Daniel Roth VOTING __________ 

 
The foregoing resolution was thereupon declared duly adopted. 
 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the meeting 
of the members of the Agency, including the resolution contained therein, held on November 13, 2025 with 
the original thereof on file in my office, and that the same is a true and correct copy of said original and of 
such resolution set forth therein and of the whole of said original so far as the same relates to the subject 
matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open 
Meetings Law”), said meeting was open to the general public, and due notice of the time and place of said 
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the 
members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect 
and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
13th day of November, 2025. 

 
 
 
      ____________________________________ 
       (Assistant) Secretary  
 
 
(SEAL) 
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11. Extent of support for local 
businesses or clusters 

 Yes 
 

 No 
 

The Company has indicated in 
the Application that it will work 
with local/regional Workforce 
Development partners on job 
opportunities. The Company has 
also indicated a goal to utilize 
approximately seventy percent 
(70%) local labor for 
construction of the Project.  
Additionally, the proximity of a 
large distribution center would 
be expected to increase 
efficiency to the extent local 
businesses order supplies which 
can be distributed from the 
Project Facility. 

12. Extent of any retention or 
flight risk 

 Yes  No The Agency has been advised that 
if the Company does not receive 
Financial Assistance to locate 
within the County, it will 
complete the Project in another 
county in New York where it can 
receive the Financial Assistance 
necessary to make the Project 
financially viable. 
 

13. Provides capacity to meet 
County demand or shortage 

 Yes 
 

 No 
 

The Company does not maintain 
another distribution facility in the 
County. 

 



Montgomery County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group

Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Construction Project Costs
$621,000,000 Temporary (Construction)

Direct Indirect Total
Jobs 1694 489 2183

Earnings $134,153,988 $26,849,691 $161,003,679
Local Spend $434,700,000 $115,385,125 $550,085,125

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 750 49 799

Earnings $465,476,461 $86,965,054 $552,441,515

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2025 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

September 22, 2025
Amazon with Town of Florida Rev
Rt 5S Town of Florida

Figure 3

Economic Impacts
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Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $58,726,326 $50,928,038
Sales Tax Exemption $30,000,000 $30,000,000

Local Sales Tax Exemption $15,000,000 $15,000,000
State Sales Tax Exemption $15,000,000 $15,000,000

Mortgage Recording Tax Exemption $0 $0
Local Mortgage Recording Tax Exemption $0 $0
State Mortgage Recording Tax Exemption $0 $0

Total Costs $88,726,326 $80,928,038

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits
To the Public

Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 10:1
State 2:1

Grand Total 9:1
*Discounted at the public sector discount rate of: 2%

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes
Does this project provide onsite childcare facilities? No

© Copyright 2025 MRB Engineering, Architecture and Surveying, D.P.C.

$0 $0

$12,000,000 $11,764,706

$61,742,795 $53,214,905
$44,748,679 $37,064,477

$1,127,026 $1,127,026
$3,867,091 $3,258,696

0

Fiscal Impacts

Additional Comments from IDA

Benefit*

$775,187,989 $679,746,572
$713,445,194 $626,531,668
$161,003,679
$552,441,515

$161,003,679
$465,527,988

$7,245,166
$20,948,759

$1,127,026

$37,099,150 $32,579,647
$37,099,150 $32,579,647

$7,245,166

$712,326,219$812,287,139

$712,326,219 $80,928,038

$24,859,868
$1,127,026
$3,867,091

Cost*
$679,746,572
$32,579,647

$65,928,038
$15,000,000

$3,258,696



MONTGOMERY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

APPLICATION 
FOR 

FINANCIAL ASSISTANCE



MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY

APPLICATION

-------------------------------------------------------------------------------------------------------------------
IMPORTANT NOTICE:  The answers to the questions contained in this application are necessary to determine 

your firm’s eligibility for financing and other assistance from the Montgomery County Industrial Development Agency.  
These answers will also be used in the preparation of papers in this transaction.  Accordingly, all questions should be 
answered accurately and completely by an officer or other employee of your firm who is thoroughly familiar with the 
business and affairs of your firm and who is also thoroughly familiar with the proposed project.  This application is subject
to acceptance by the Agency.

---------------------------------------------------------------------------------------------------------------------

TO: Montgomery County Industrial Development Agency 
9 Park Street
Fonda, New York 12068 
Attention:  Chief Executive Officer

This application by applicant respectfully states: 

APPLICANT: 

APPLICANT’S STREET ADDRESS: 

CITY: _____________________  STATE: _____________  ZIP CODE: 

PHONE NO.: ______________  FAX NO.: _________________  E-MAIL: 

NAME OF PERSON(S) AUTHORIZED TO SPEAK FOR APPLICANT WITH RESPECT TO THIS 
APPLICATION: 

IF APPLICANT IS REPRESENTED BY AN ATTORNEY, COMPLETE THE FOLLOWING:

NAME OF FIRM: 

NAME OF ATTORNEY: 

ATTORNEY’S STREET ADDRESS:  

CITY: _____________________  STATE: _____________  ZIP CODE: 

PHONE NO.: ______________  FAX NO.: _________________  E-MAIL: 

NOTE:  PLEASE READ THE INSTRUCTIONS ON PAGE 2 HEREOF BEFORE FILLING OUT THIS 
FORM.

100 Front Street, Suite 1225

West Conshohocken PAPA 19428

781-974-3628 N/A sbaggett@bluewaterpg.com

BMG Albany, LLC and Amazon.com Services LLC, collectively as the Company or Applicant as used herein 
(**See Attachments A for information specific to co-applicant Amazon.com Services LLC and/or as otherwise referenced below). 

**See Attachment A for Co-Applicant Amazon.com Services LLC**See Attachment A for Co-Applicant Amazon.com Services LLC



INSTRUCTIONS

1. The Agency will not approve any application unless, in the judgment of the Agency, said 
application and the summary contains sufficient information upon which to base a decision 
whether to approve or tentatively approve an action.

2. Fill in all blanks, using “none” or “not applicable” or “N/A” where the question is not 
appropriate to the project which is the subject of this application (the “Project”).

3. If an estimate is given as the answer to a question, put “(est)” after the figure or answer 
which is estimated.

4. If more space is needed to answer any specific question, attach a separate sheet.

5. When completed, return two (2) copies of this application to the Agency at the address 
indicated on the first page of this application.

6. The Agency will not give final approval to this application until the Agency receives a 
completed environmental assessment form concerning the Project which is the subject of 
this application.

7. Please note that Article 6 of the Public Officers Law declares that all records in the 
possession of the Agency (with certain limited exceptions) are open to public inspection 
and copying.  If the applicant feels that there are elements of the Project which are in the 
nature of trade secrets or information, the nature of which is such that if disclosed to the 
public or otherwise widely disseminated would cause substantial injury to the applicant’s 
competitive position, the applicant may identify such elements in writing and request that 
such elements be kept confidential in accordance with Article 6 of the Public Officers Law.

8. The applicant will be required to pay to the Agency all actual costs incurred in connection 
with this application and the Project contemplated herein (to the extent such expenses are 
not paid out of the proceeds of the Agency’s bonds issued to finance the project).  The 
applicant will also be expected to pay all costs incurred by general counsel and bond 
counsel/special counsel to the Agency.  The costs incurred by the Agency, including the 
Agency’s general counsel and bond counsel, may be considered as a part of the project and 
included as a part of the resultant bond issue.

9. The Agency has established an application fee of One Thousand Dollars ($1,000) to cover 
the anticipated costs of the Agency in processing this application.  A check or money order 
made payable to the Agency must accompany each application.  THIS APPLICATION 
WILL NOT BE ACCEPTED BY THE AGENCY UNLESS ACCOMPANIED BY THE 
APPLICATION FEE.

10. The Agency has established a project fee for each project in which the Agency participates.  
UNLESS THE AGENCY AGREES IN WRITING TO THE CONTRARY, THIS 
PROJECT FEE IS REQUIRED TO BE PAID BY THE APPLICANT AT OR PRIOR TO 
THE GRANTING OF ANY FINANCIAL ASSISTANCE BY THE AGENCY.



FOR AGENCY USE ONLY

1.1. Project Number ______________________________

2.2. Date application Received by Agency ______________________, 20_____

3.3. Date application referred to attorney for review ______________________, 20_____

4.4. Date copy of application mailed to members and Elected 
Officials

______________________, 20_____

5.5. Preliminary Inducement Resolution (if Bond Project) ______________________, 20_____

6.6. Resolution Scheduling Public Hearing ______________________, 20_____

7.     Mailing Inducement Resolution/Public Hearing Resolution ______________________, 20_____

8.     Mailing Public Hearing Notice ______________________, 20_____

9. Hold Public Hearing ______________________, 20_____

1010. Resolution Authorizing Mailing of PILOT Deviation Letter (if 
applicable)

______________________, 20_____

11.    Mailing PILOT Deviation Letter if Applicable ______________________, 20_____

1212. Post IDA Application and Construction Employment 
Agreement on Website

______________________, 20_____

1313. Perform Inform Analytics Cost/Benefit Analysis present to 
Board

______________________, 20_____

1414. Perform Written Evaluation Report and present to Board ______________________, 20_____

1515. SEQR Resolution ______________________, 20_____

1616.   PILOT Deviation Resolution (if applicable) ______________________, 20_____

1717.  Approving Resolution ______________________, 20_____

1818.  Final Project Agreement Posted to Website ______________________, 20_____

AGENCY FEE SCHEDULE INFORMATION

1. APPLICATION FEE:  $1,000.00 (Non-refundable)

2. AGENCY FEE:  
(a) Bond Transactions: ¾ of 1% of bond amount
(b) Sale Leaseback Transactions: ¾ of 1% of Total Project Cost
(c)  Rental Payments: The Company shall pay basic annual rental 

payments for the Project Facility in an amount equal to $.0005 x the 
cost of the Agency Project on January 1 of each year during the term 
of the Lease Agreement.

3. AGENCY COUNSEL FEE:



(a) Determine on a Project by Project Basis



SUMMARY OF PROJECT

Applicant: 

Contact Person: 

Phone Number: 

Occupant:

Project Location:

Approximate Size of Project Site:

Description of Project: 

Type of Project: " Manufacturing " Warehouse/Distribution

" Commercial " Not-For-Profit

" Other-Specify 

Employment Impact: Existing Jobs 

New Jobs 

Project Cost: $______________________ 

Type of Financing: " Tax-Exempt " Taxable " Straight Lease

Amount of Bonds Requested: $______________________ 

Estimated Value of Tax-Exemptions: 

N.Y.S. Sales and Compensating Use Tax: $____________________ 
Mortgage Recording Taxes:    $____________________ 
Real Property Tax Exemptions:   $____________________ 
Other (please specify):    $____________________ 

Provide estimates for the following:

Number of Full Time Employees at the Project Site before IDA Status: ____________ 
Estimate of Jobs to be Created:      ____________ 
Estimate of Jobs to be Retained:      ____________ 
Average Estimated Annual Salary of Jobs to be Created:   ____________ 
Annualized Salary Range of Jobs to be Created:    ____________ 
Estimated Average Annual Salary of Jobs to be Retained:  ____________ 

Sean Baggett

781-974-3628

Amazon.com Services LLC

N/A

N/A

N/A

N/A

N/A

BMG Albany, LLC and Amazon.com Services LLC

**See Attachment A for Co-Applicant Amazon.com Services LLC

Approximately 1.5 miles west of Interchange 27 on the south side of Route 5S

621,000,000 "(est)"

750 "(est)"

N/A

TBD

750 "(est)"

$39,696 "(est)"

$37,400 - $60,000 "(est)"

±652,000 sq.ft. footprint and a total building square footage of +/- 3.200,000 sq.ft.

N/A

N/A

30,000,000 "(est)"

Development of a multi-story fulfillment warehouse/distribution center with a +/-652,000 sq.ft. building footprint
and a total building square footage of +/- 3,200,000. and a height of +/- 103.5'.

$37,440 - $60,000 "(est)"



I.I. INFORMATION CONCERNING THE PROPOSED OCCUPANT OF THE PROJECT 
(HEREINAFTER, THE “COMPANY”).

A.A. Identity of Company: 

1. Company Name:

Present Address:

Zip Code: 

Employer’s IDID No.: 

2. If the Company differs from the Applicant, give details of relationship: 

3. Indicate type of business organization of Company:  

a.a. ______ Corporation (If so, incorporated in what country?  
What State? ____________________________ Date Incorporated?  Type of 
Corporation?____________________ Authorized to do business in New York? 
Yes ____; No ____). 

b.        Partnership (if so, indicate type of partnership _______________, 
Number of general partners ____, Number of limited partners ___). 

c.c. ___ Limited liability company, 
Date created? ____________________. 

d. ______ Sole proprietorship 

4. Is the Company a subsidiary or direct or indirect affiliate of any other 
organization(s)?  If so, indicate name of related organization(s) and relationship:  

B.B. Management of Company: 

1. List all owners, officers, members, directors and partners (complete all columns 
for each person):

01/18/2002

410 Terry Ave. North, 
Seattle, WA

98109

82-0544687

**See Attachment A - Page #1

N/A

N/A

N/A N/A

N/A N/A

N/A

Amazon.com Services LLC is a wholly-owned subsidiary of Amazon.com, Inc., a publicly-traded company.
Amazon.com, Inc. lists Amazon.com Services LLC as a “significant subsidiary” in its annual 10-K filing with the SEC.

**See Attachment A

Amazon.com Services LLC

N/A

**See Attachment A - Page #1#1

**See Attachment A



NAME
(First, Middle, Last)
HOME ADDRESS OFFICE HELD

OTHER PRINCIPAL
BUSINESS

2. Is the Company or management of the Company now a plaintiff or a defendant in 
any civil or criminal litigation? Yes ____ ; No ____. 

3. Has any person listed above ever been convicted of a criminal offense (other than 
a minor traffic violation)? Yes ____; No ____. 

4. Has any person listed above or any concern with whom such person has been 
connected ever been in receivership or been adjudicated a bankrupt? Yes ____; No ____.  (If 
yes to any of the foregoing, furnish details in a separate attachment).

5. If the answer to any of questions 2 through 4 is yes, please, furnish details in a 
separate attachment.

C.C. Principal Owners of Company: 

1. Principal owners of Company:  Is Company publicly held? Yes ____; No ____. 
If yes, list exchanges where stock traded: 

2. If no, list all stockholders having a 5% or more interest in the Company: 

NAME ADDRESS
PERCENTAGE OF

HOLDING

D.D. Company’s Principal Bank(s) of account:  

N/A N/A N/A

**See Attachment A

**See Attachment A

**See Attachment A

N/AN/AN/A

N/A

The Company is a wholly-owned subsidiary of Amazon.com Inc., a publicly 
traded company. Amazon.com Inc. lists the Company as a "significant subsidiary" 
in its annual 10-K filing with the SEC.

**See Attachment A

**See Attachment A

**See Attachment A



II. DATA REGARDING PROPOSED PROJECT

A.A. Summary:  (Please provide a brief narrative description of the Project.)

B.B. Location of Proposed Project: 

1. Street Address  
2. City of 
3 Town of  
4. Village of 
5. County of  

C.C. Project Site: 

1. Approximate size (in acres or square feet) of Project site:
Is a map, survey, or sketch of the project site attached? Yes ____; No ____.
2. Are there existing buildings on project site?  Yes ____; No ____.   

a.a. If yes, indicate number and approximate size (in square feet) of each 
existing building: 

b. Are existing buildings in operation? Yes ____; No ____.    
If yes, describe present use of present buildings: 

c.c. Are existing buildings abandoned? Yes ____; No ____.  About to be 
abandoned?  Yes ____; No ____.  If yes, describe: 

d. Attach photograph of present buildings. 

The construction of an approximately ±3.2 Million sq.ft. distribution center/warehouse, including office space, specializing in 
distribution and delivery, site improvements including stormwater controls, utility improvements, including but not limited to, 
water, sewer, pump-station, electric, gas, car parking spaces, trailer/truck storage spaces, loading docs, dark-sky compliant 
lighting, sound barrier walls and landscaping, including the acquisition  and installation of furniture, fixtures and equipment. 
The project would have a ±652,000 sq.ft. footprint with 5 stories and an overall height of ±103.5'.  

Montgomery

N/A

Florida

N/A

Approximately 137.24 acres of land between NYS Route 5S and the New York 
State Thruway (1-90)



3. Utilities serving project site:
Water-Municipal: 

Other (describe) 
Sewer-Municipal: 

Other (describe) 
Electric-Utility: 

Other (describe) 
Heat-Utility: 

Other (describe) 
4. Present legal owner of project site: 

a.a. If the Company owns project site, indicate date of purchase: 
____________, 20____; Purchase price:  $_______________. 
b. If Company does not own the Project site, does Company have option 
signed with owner to purchase the Project site?  Yes ____; No ____.  If yes, 
indicate date option signed with owner: _______, 20___; and the date the option 
expires: ______________, 20___.
c.c. If the Company does not own the project site, is there a relationship legally 
or by common control between the Company and the present owners of the project 
site? Yes ____; No ____.  If yes, describe: 

5. a.a. Zoning District in which the project site is located:

b. Are there any variances or special permits affecting the site? Yes ____; 
No ____.  If yes, list below and attach copies of all such variances or special 
permits: 

D.D. Buildings: 

1. Does part of the project consist of a new building or buildings? Yes ____;        No 
____.  If yes, indicate number and size of new buildings:   

2. Does part of the project consist of additions and/or renovations to the existing 
buildings? Yes ____; No ____.   If yes, indicate the buildings to be expanded or renovated, 
the size of any expansions and the nature of expansion and/or renovation:   

3. Describe the principal uses to be made by the Company of the building or buildings 
to be acquired, constructed, or expanded:  

Town of Florida Water and Sewer District

Town of Florida Water and Sewer District

National Grid

Electric

WE 5S LLC

Subject to the approval of amendments to the Special Permit and Site Plan approvals
previously granted by the Planning Board in 2019. Seeking approvals presently. Expected August 2025.

N/A N/A N/A

N/A N/A

N/AN/A

242412/12

N/A

C-2 Zoning District 

One building: Development of a multi-story fulfillment warehouse/distribution center with a ±652,000 sq.ft. 
building footprint and a total building square footage of ±3,200,000. 

The proposed fulfillment distribution center/warehouse will specialize in distribution and delivery 
and include office space.



E.E. Description of the Equipment: 

1. Does a part of the Project consist of the acquisition or installation of machinery, 
equipment or other personal property (the “Equipment”)?  Yes____; No____.  If 
yes, describe the Equipment: 

2. With respect to the Equipment to be acquired, will any of the Equipment be 
Equipment which has previously been used?  Yes____; No____.  If yes, please 
provide detail: 

3. Describe the principal uses to be made by the Company of the Equipment to be 
acacquired or installed:

F.F. Project Use: 

1. What are the principal products to be produced at the Project?   

2. What are the principal activities to be conducted at the Project?

3. Does the Project include facilities or property that are primarily used in making 
retail sales of goods or services to customers who personally visit such facilities?         Yes 
____; No ____.  If yes, please provide detail: 

4. If the answer to question 3 is yes, what percentage of the cost of the Project will 
be expended on such facilities or property primarily used in making retail sales of goods 
or services to customers who personally visit the Project?  _____% 

5. If the answer to question 3 is yes, and the answer to question 4 is more than 
33.33%, indicate whether any of the following apply to the Project: 

Material Handling Equipment

N/A

The equipment will be primarily used for distribution and delivery. 

The proposed fulfillment distribution center/warehouse will specialize in distribution and delivery. 
Bulk items received and stored for order fulfillment. Orders picked, packed and shipped to 
localized delivery centers on a 24/7 basis.  

N/A



a.a. Will the Project be operated by a not-for-profit corporation?  Yes____; 
No____.  If yes, please explain:  

b. Is the Project likely to attract a significant number of visitors from outside 
the economic development region in which the Project will be located?  
Yes____; No____.  If yes, please explain:  

c.c. Would the Project occupant, but for the contemplated financial assistance 
from the Agency, locate the related jobs outside the State of New York?  
Yes____; No____.  If yes, please explain:  

d. Is the predominant purpose of the Project to make available goods or 
services which would not, but for the Project, be reasonably accessible to 
the residents of the city, town or village within which the Project will be 
located, because of a lack of reasonably accessible retail trade facilities 
offering such goods or services?  Yes____; No____.  If yes, please provide 
detail: 

e.e. Will the Project be located in one of the following:  (i) an area designed as 
an economic development zone pursuant to Article 18-B of the General 
Municipal Law; or (ii) a census tract or block numbering area (or census 
tract or block numbering area contiguous thereto) which, according to the 
most recent census data, has (x) a poverty rate of at least 20% for the year 
in which the data relates, or at least 20% of households receiving public 
assistance, and (y) an unemployment rate of at least 1.25 times the 
statewide unemployment rate for the year to which the data relates?  
Yes____; No____.  If yes, please explain: _______ 

6. If the answers to any of subdivisions c. through e. of question 5 is yes, will the 
Project preserve permanent, private sector jobs or increase the overall number of 
permanent, private sector jobs in the State of New York?  Yes____; No____.  If yes, please 
explain: 

7. Will the completion of the Project result in the removal of a plant or facility of the 
Company or another proposed occupant of the Project (a “Project Occupant”) from one 
area of the State of New York to another area of the State of New York?  Yes____; No____.  
If yes, please explain: 
8. Will the completion of the Project result in the abandonment of one or more plants 
or facilities of the Company located in the State of New York?  Yes____; No____.  If yes, 

N/A

N/A

N/A

N/A

N/A



please provide detail: 

9. If the answer to either question 7 or question 8 is yes, indicate whether any of the 
following apply to the Project:

a.a. Is the Project reasonably necessary to preserve the competitive position of 
the Company or such Project Occupant in its industry?  Yes____; No____. 
If yes, please provide detail: 

b. Is the Project reasonably necessary to discourage the Company or such 
Project Occupant from removing such other plant or facility to a location 
outside the State of New York?  Yes____; No____.  If yes, please provide 
detail: 

10. Will the Project be owned by a not-for-profit corporation?  Yes____; No____.  If 
yes, please provide detail:

11. Will the Project be sold or leased to a municipality?  Yes____; No____.  If yes, 
please provide detail:

G.G. Other Involved Agencies: 

1. Please indicate all other local agencies, boards, authorities, districts, commissions 
or governing bodies (including any city, county and other political subdivision of the State 
of New York and all state departments, agencies, boards, public benefit corporations, 
public authorities or commissions) involved in approving or funding or directly 
undertaking action with respect to the Project.  For example, do you need a municipal 
building permit to undertake the Project?  Do you need a zoning approval to undertake the 
Project?  If so, you would list the appropriate municipal building department or planning 
or zoning commission which would give said approvals. 

2. Describe the nature of the involvement of the federal, state, or local agencies 
described above:

H.H. Construction Status: 

1. Has construction work on this project begun? Yes ____; No ____.  If yes, please 
discuss in detail the approximate extent of construction and the extent of completion.  

N/A

N/A

Involved Agencies: Town of Florida Water District #1, Montgomery County IDA, NYS Department of State, NYS Department of Transportation – Region 2, 
US Army Corps of Engineers, and NYS Department of Environmental Conservation – Region 4. Interested Agencies: Montgomery County Planning Department, 
Montgomery County Business Development Center, New York State Office of Parks, Recreation & Historic Preservation, and 
City of Amsterdam Public Works Department

See delineation b/w Involved and Interested parties, listed above.



Indicate in your answer whether such specific steps have been completed as site clearance 
and preparation; completion of foundations; installation of footings; etc.: 

2. Please indicate amount of funds expended on this Project by the Company in the 
past three (3) years and the purposes of such expenditures: 

3. Please indicate the date the applicant estimates the Project will be completed:  
_____________________. 

I.I. Method of Construction after Agency Approval: 

1. If the Agency approves the project which is the subject of this application, there 
are two methods that may be used to construct the project.  The applicant can construct the 
project privately and sell the project to the Agency upon completion.  Alternatively, the 
applicant can request to be appointed as “agent” of the Agency, in which case certain laws 
applicable to public construction may apply to the project.  Does the applicant wish to be 
designated as “agent” of the Agency for purposes of constructing the project? Yes ____; 
No ____. 

2. If the answer to question 1 is yes, does the applicant desire such “agent” status 
prior to the closing date of the financing?  Yes____; No____. 

N/A

Q4 2028 "(est)"Q4Q4 2028 - Q4Q4 2029



III. INFORMATION CONCERNING LEASES OR SUBLEASES OF THE PROJECT.  (PLEASE 
COMPLETE THE FOLLOWING SECTION IF THE COMPANY INTENDS TO LEASE OR SUBLEASE 
ANY PORTION OF THE PROJECT).

A.A. Does the Company intend to lease or sublease more than 10% (by area or fair market value) 
of the Project?  Yes____; No____.  If yes, please complete the following for each existing 
or proposed tenant or subtenant: 

1. Sublessee name:
Present Address:
City: __________________  State: _________________ Zip:  
Employer’s ID No.: 
Sublessee is: ____ Corporation: ____ Partnership: ____ Sole Proprietorship 
Relationship to Company: 
Percentage of Project to be leased or subleased:
Use of Project intended by Sublessee:
Date of lease or sublease to Sublessee:
Term of lease or sublease to Sublessee:
Will any portion of the space leased by this sublessee be primarily used in making 
retail sales of goods or services to customers who personally visit the Project?  
Yes____; No____.  If yes, please provide on a separate attachment (a) details and 
(b) the answers to questions II(F)(4) through (6) with respect to such sublessee.

2. Sublessee name:
Present Address:
City: __________________  State: _________________ Zip:  
Employer’s ID No.: 
Sublessee is:
______ Corporation: ______ Partnership: ______ Sole Proprietorship 
Relationship to Company: 
Percentage of Project to be leased or subleased:
Use of Project intended by Sublessee:
Date of lease or sublease to Sublessee:
Term of lease or sublease to Sublessee:________________________________ 
Will any portion of the space leased by this sublessee be primarily used in making 
retail sales of goods or services to customers who personally visit the Project?  
Yes____; No____.  If yes, please provide on a separate attachment (a) details and 
(b) the answers to questions II(F)(4) through (6) with respect to such sublessee. 

**Amazon.com Services LLC will lease 100% of the sq.ft. area of the facility 
in the event the Landlord/Tenant model structure is used. 

N/A

N/A



3. Sublessee name:
Present Address:
City: __________________  State: _________________ Zip:  
Employer’s ID No.: 
Sublessee is:____ Corporation: _____ Partnership: _____ Sole Proprietorship 
Relationship to Company: 
Percentage of Project to be leased or subleased:
Use of Project intended by Sublessee:
Date of lease or sublease to Sublessee:
Term of lease or sublease to Sublessee:
Will any portion of the space leased by this sublessee be primarily used in making 
retail sales of goods or services to customers who personally visit the Project?  
Yes____; No____.  If yes, please provide on a separate attachment (a) details and 
(b) the answers to questions II(F)(4) through (6) with respect to such sublessee.

B.B. What percentage of the space intended to be leased or subleased is now subject to a binding 
written lease or sublease? 

N/A

N/A



IV. EMPLOYMENT IMPACT

A.A. Indicate the number of people presently employed at the Project site and the additional
number that will be employed at the Project site at the end of the first, second and third 
year after the Project has been completed. Also include an monthly breakdown of full-time 
and part-time jobs to be created during the first three years. Using the tables below, provide 
an overview of these job numbers for (1) employees of the Applicant, (2) independent 
contractors, and (3) employees of independent contractors.  (Do not include construction 
workers).  Also indicate below the number of workers employed at the Project site 
representing newly created positions as opposed to positions relocated from other project 
sites of the applicant.  Such information regarding relocated positions should also indicate 
whether such positions are relocated from other project sites financed by obligations 
previously issued by the Agency. 

TYPE OF EMPLOYMENT
Employees of Applicant

Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

Present Full Time

Present Part Time

Present Seasonal

First Year Full Time

First Year Part Time

Second Year Full Time

Second Year Part Time

Third Year Full Time

Third Year Part Time

**Hourly

250 "(est)"225 "(est)"25 "(est)"

50 "(est)" 450 "(est)" 500 "(est)"

750 "(est)"75 "(est)" 675 "(est)"



TYPE OF EMPLOYMENT
Employees of Applicant

First Year Full Time

Month Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

January

February

March

April

May

June

July

August

September
October

November

December

TYPE OF EMPLOYMENT
Employees of Applicant

First Year Part Time

Month Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

January

February

March

April

May

June

July

August

September

October

November

December

N/A

**Hourly

25 "(est)" 225 "(est)" 250 "(est)"



TYPE OF EMPLOYMENT
Employees of Applicant
Second Year Full Time 

Month Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

January

February

March

April

May

June

July

August

September
October

November

December

TYPE OF EMPLOYMENT
Employees of Applicant
Second Year Part Time

Month Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

January

February

March

April

May

June

July

August

September

October

November

December

N/A

**Hourly

50 "(est)" 450 "(est)" 500 "(est)"



TYPE OF EMPLOYMENT
Employees of Applicant

Third Year Full Time

Month Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

January

February

March

April

May

June

July

August

September
October

November

December

TYPE OF EMPLOYMENT
Employees of Applicant

Third Year Part Time

Month Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

January

February

March

April

May

June

July

August

September

October

November

December

N/A

**Hourly

75 "(est)" 675 "(est)" 750 "(est)"



TYPE OF EMPLOYMENT
Independent Contractors

Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

Present Full Time

Present Part Time

Present Seasonal

First Year Full Time

First Year Part Time

First Year Seasonal

Second Year Full Time

Second Year Part Time

Second Year Seasonal

N/A



TYPE OF EMPLOYMENT
Employees of Independent Contractors

Professional or 
Managerial

Skilled Semi-Skilled UnUn-Skilled Totals

Present Full Time

Present Part Time

Present Seasonal

First Year Full Time

First Year Part Time

First Year Seasonal

Second Year Full Time

Second Year Part Time

Second Year Seasonal

B.B. Indicate below (1) the estimated salary and fringe benefit averages or ranges and (2) the 
estimated number of employees residing in the Mohawk Valley Economic Development 
Region for all the jobs at the Project site, both retained and created, listed in the tables 
described in subsection A above for each of the categories of positions listed in the chart 
below.   

RELATED EMPLOYMENT INFORMATION
Professional oror

M anagerial
Skilled Semi-Skilled UnUn-Skilled

Estimated Salary and 
Fringe Benefit Averages 
or Ranges

Estimated Number of 
Employees Residing in 
the Mohawk Valley  

N/A

Salary = $37,440
Fringe Benefits = 20-30%

Salary = $60,000
Fringe Benefits = 20-30%

60% - 100% "(est)" 60% - 100% "(est)"



Economic Development 
Region

C.C. Please describe the projected timeframe for the creation of any new jobs with respect to the 
undertaking of the Project: 

D.D. Please prepare a separate attachment describing in detail the types of employment at the 
Project site.  Such attachment should describe the activities or work performed for each 
type of employment.   

Please refer to the employment tables above.

**See Attachment A - Section IV Employment Impact**See Attachment A - Section IVIV Employment Impact



V.V. PROJECT COST AND FINANCING SOURCES

A.A. Anticipated Project Costs.  State the costs reasonably necessary for the acquisition of the 
Project site, the construction of the proposed buildings and the acquisition and installation 
of any machinery and equipment necessary or convenient in connection therewith, and 
including any utilities, access roads or appurtenant facilities, using the following 
categories:

Description of Cost Amount

Land $ ___________________

Buildings $ ___________________

Machinery and equipment costs $ ___________________

Utilities, roads and appurtenant costs $ ___________________

Architects and engineering fees $ ___________________

Costs of Bond Issue (legal, financial and printing) $ ___________________

Construction loan fees and interest (if applicable) $ ___________________

Other (specify)

__________________________________________ $ ___________________

__________________________________________ $ ___________________

__________________________________________ $ ___________________

TOTAL PROJECT COSTS $ ___________________

B.B. Anticipated Project Financing Sources. State the sources reasonably necessary for the
financing of the Project site, the construction ofof the proposed buildings and the
acquisition and installation of any machinery and equipment necessary or convenient inin
connection therewith, and including any utilities, access roads or appurtenant facilities,
using the following categories:

150,000,000 "(est)"

450,000,000 "(est)"

(included above)

6,000,000 "(est)"

N/A

N/A

Legal Fees 1,000,000 "(est)"

621,000,000 "(est)"

14,000,000 "(est)"



Description of Sources Amount

Private Sector Financing $ ___________________

Public Sector

Federal Programs $ ___________________

State Programs $ ___________________

Local Programs $ ___________________

Applicant Equity $ ___________________

Other (specify, e.g., tax credits)

__________________________________________ $ ___________________

__________________________________________ $ ___________________

__________________________________________ $ ___________________

TOTAL AMOUNT OF PROJECT 
FINANCING SOURCES $ ___________________

C.C. Have any of the above expenditures already been made by the applicant? 
Yes _____;  No _____.  If yes, indicate particulars. 

D.D. Amount of loan requested:  $___________________; 

Maturity requested:  ________years.

E. Has a commitment for financing been received as of this application date, and if so, from 
whom? 

Yes _____;  No _____.  Institution Name:  _______________________________ 

Provide name and telephone number of the person we may contact. 

Name:  _______________________________  Phone:  _____________________ 

F.F. The percentage of Project costs to be financed from public sector sources is estimated to 
equal the following: ______________% 

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

621,000,000 "(est)"

N/A N/A N/A

N/A

N/A

N/A

N/A



G.G. The total amount estimated to be borrowed to finance the Project is equal to the following: 
$  ____________________ 

VI. BENEFITS EXPECTED FROM THE AGENCY

A.A. Financing 

1. Is the applicant requesting that the Agency issue bonds to assist in financing the 
project?  Yes ____; No ____.  If yes, indicate: 

a.a. Amount of loan requested: _____Dollars;
b. Maturity requested: _____Years.

2. If the answer to question 1 is yes, is the interest on such bonds intended to be 
exempt from federal income taxation?   Yes ____; No ____. 

3. If the answer to question 2 is yes, will any portion of the Project be used for any 
of the following purposes: 

a.a. retail food and beverage services:  Yes____; No____
b. automobile sales or service:  Yes____; No____ 
c.c. recreation or entertainment:  Yes____; No____ 
d. golf course:  Yes____; No____ 
e.e. country club:  Yes____; No____ 
f.f. massage parlor:  Yes____; No____ 
g.g. tennis club:  Yes____; No____ 
h. skating facility (including roller skating, skateboard and ice skating):
 Yes____; No____ 
i.i. racquet sports facility (including handball and racquetball court): 
 Yes____; No____ 
j.j. hot tub facility:  Yes____; No____ 
k.k. suntan facility:  Yes____; No____ 
l.l. racetrack:  Yes____; No____ 

4. If the answer to any of the above questions contained in question 3 is yes, please 
furnish details on a separate attachment.

B.B. Tax Benefits

1. Is the applicant requesting any real property tax exemption in connection with the 
Project that would not be available to a project that did not involve the Agency?  Yes____; 
No____.  If yes, is the real property tax exemption being sought consistent with the
Agency's Uniform Tax Exemption Policy?  Yes____; No____. 

2. Is the applicant expecting that the financing of the Project will be secured by one 
or more mortgages?  Yes ____; No ____.  If yes, what is the approximate amount of 
financing to be secured by mortgages?  $_______________. 

3. Is the applicant expecting to be appointed agent of the Agency for purposes of 

N/A

N/A

N/A



avoiding payment of N.Y.S. Sales Tax or Compensating Use Tax?  Yes ____; No ____.  If 
yes, what is the approximate amount of purchases which the applicant expects to be exempt 
from the N.Y.S. Sales and Compensating Use Taxes?  $__________________.

4. What is the estimated value of each type of tax-exemption being sought in 
connection with the Project?  Please detail the type of tax-exemption and value of the 
exemption. 

a.a. N.Y.S. Sales and Compensating Use Taxes: 
b. Mortgage Recording Taxes: $_____________ 
c.c. Real Property Tax Exemptions: $_____________ 
d. Other (please specify):

_____________________________________ $_____________ 
_____________________________________ $_____________ 

5. Are any of the tax-exemptions being sought in connection with the Project 
inconsistent with the Agency’s Uniform Tax Exemption Policy?  Yes ____; No ____.  If 
yes, please explain.

C.C. Project Cost/Benefit Information.  Complete the attached Cost/Benefit Analysis so that the 
Agency can perform a cost/benefit analysis of undertaking the Project.  Such information should consist of 
a list and detailed description of the benefits of the Agency undertaking the Project (e.g., number of jobs 
created, types of jobs created, economic development in the area, etc.).  Such information should also 
consist of a list and detailed description of the costs of the Agency undertaking the Project (e.g., tax 
revenues lost, buildings abandoned, etc.).

TBD

N/A

375,000,000 "(est)"

N/A

N/A

N/A

N/A

$30,000,000 "(est)"_
____



VII. REPRESENTATIONS BY THE APPLICANT.  The applicant understands and agrees with the 
Agency as follows:

A.A. Job Listings.  In accordance with Section 858-b(2) of the New York General Municipal 
Law, the applicant understands and agrees that, if the Project receives any Financial Assistance 
from the Agency, except as otherwise provided by collective bargaining agreements, new 
employment opportunities created as a result of the Project will be listed with the New York State 
Department of Labor Community Services Division (the “DOC”) and with the administrative entity 
(collectively with the DOC, the “JTPA Entities”) of the service delivery area created by the federal 
job training partnership act (Public Law 97-300) (“JTPA”), as replaced by the Workforce 
Investment Act of 1998 (Public Law 105-220), in which the Project is located. 

B.B. First Consideration for Employment.  In accordance with Section 858-b(2) of the New 
York General Municipal Law, the applicant understands and agrees that, if the Project receives any 
Financial Assistance from the Agency, except as otherwise provided by collective bargaining 
agreements, where practicable, the applicant will first consider persons eligible to participate in 
JTPA programs who shall be referred by the JTPA Entities for new employment opportunities 
created as a result of the Project.

C.C. Annual Sales Tax Filings.  In accordance with Section 874(8) of the New York General 
Municipal Law, the applicant understands and agrees that, if the Project receives any sales tax 
exemptions as part of the Financial Assistance from the Agency, in accordance with Section 874(8) 
of the General Municipal Law, the applicant agrees to file, or cause to be filed, with the New York 
State Department of Taxation and Finance, the annual form prescribed by the Department of 
Taxation and Finance, describing the value of all sales tax exemptions claimed by the applicant and 
all consultants or subcontractors retained by the applicant.

D.D. Annual Employment Reportsts.  The applicant understands and agrees that, if the Project 
receives any Financial Assistance from the Agency, the applicant agrees to file, or cause to be filed, 
with the Agency, on an annual basis, reports regarding the number of people employed at the 
Project site, including (1) the NYS-45 – Quarterly Combined Withholding, Wage Reporting and 
Unemployment Insurance Return – for the quarter ending December 31 (the “NYS-45”), and (2) the 
US Dept. of Labor BLS 3020 Multiple Worksite report if applicable.  

E.E. Uniform Agency Project Agreement.  The applicant agrees to enter into a project benefits 
agreement with the Agency where the applicant agrees that (1) the amount of Financial Assistance 
to be received shall be contingent upon, and shall bear a direct relationship to the success or lack 
of success of such project in delivering certain described public benefits (the “Public Benefits”) 
and (2) the Agency will be entitled to recapture some or all of the Financial Assistance granted to 
the applicant if the project is unsuccessful in whole or in part in delivering the promised Public 
Benefits.

F.F. Representation of Financial Information.  Neither this Application nor any other 
agreement, document, certificate, project financials, or written statement furnished to the Agency 
or by or on behalf of the applicant in connection with the project contemplated by this Application 
contains any untrue statement of a material fact or omits to state a material fact necessary in order 
to make the statements contained herein or therein not misleading. There is no fact within the 
special knowledge of any of the officers of the applicant which has not been disclosed herein or in 
writing by them to the Agency and which materially adversely affects or in the future in their 

**See Attachment B for Representations by Amazon.com Services, LLC**See Attachment B for Representations byby Amazon.com Services LLC









TO: Project Applicants
FROM: Montgomery County Industrial Development Agency 
RE: Cost/Benefit Analysis
______________________________________________________________________________ 

In order for the Montgomery County Industrial Development Agency (the “Agency”) to prepare a 
Cost/Benefit Analysis for a proposed project (the “Project”), the Applicant must answer the questions 
contained in this Project Questionnaire (the “Questionnaire”) and complete the attached Schedules.  This 
Questionnaire and the attached Schedules will provide information regarding various aspects of the Project, 
and the costs and benefits associated therewith.

This Questionnaire must be completed before we can finalize the Cost/Benefit Analysis, please 
complete this Questionnaire and forward it to us at your earliest convenience. 

PROJECT QUESTIONNAIRE

1.1. Name of Project Beneficiary (“Company”):

2.2. Brief Identification of the Project:

3.3. Estimated Amount of Project Benefits Sought:

A.A. Amount of Bonds Sought: $_______________________
B.B. Value of Sales Tax Exemption Sought $_______________________
C.C. Value of Real Property Tax Exemption Sought $_______________________
D.D. Value of Mortgage Recording Tax Exemption 

Sought $_______________________
4.4. Likelihood of accomplishing the Project in a 

timely fashion:

PROJECTED PROJECT INVESTMENT

A.A. Land-Related Costs

1.1. Land acquisition $_______________________
2.2. Site preparation $_______________________
3.3. Landscaping $_______________________
4.4. Utilities and infrastructure development $_______________________
5.5. Access roads and parking development $_______________________
6.6. Other land-related costs (describe) $_______________________

B.B. Building-Related Costs

1.1. Acquisition of existing structures $_______________________
2.2. Renovation of existing structures $_______________________
3.3. New construction costs $_______________________
4.4. Electrical systems $_______________________
5.5. Heating, ventilation and air conditioning $_______________________
6.6. Plumbing $_______________________
7.7. Other building-related costs (describe) $_______________________

BMG Albany, LLC and Amazon.com Services LLC

TBD

30,000,000 "(est)"

N/A

N/A

We expect to complete this project by Q3 of 2028.

14,000,000 "(est)"

N/A

N/A

N/A

N/A

N/A

N/A

N/A

450,000,000 "(est)"

(included above)

(included above)

(included above)

(included above)

WeWe expect toto complete this project between Q4Q4
2028 and Q4Q4 2029



C.C. Machinery and Equipment Costs

1.1. Production and process equipment $_______________________
2.2. Packaging equipment $_______________________
3.3. Warehousing equipment $_______________________
4.4. Installation costs for various equipment $_______________________
5.5. Other equipment-related costs (describe) $_______________________

D.D. Furniture and Fixture Costs

1.1. Office furniture $_______________________
2.2. Office equipment $_______________________
3.3. Computers $_______________________
4.4. Other furniture-related costs (describe) $_______________________

E.E. Working Capital Costs

1.1. Operation costs $_______________________
2.2. Production costs $_______________________
3.3. Raw materials $_______________________
4.4. Debt service $_______________________
5.5. Relocation costs $_______________________
6.6. Skills training $_______________________
7.7. Other working capital-related costs (describe) $_______________________

F.F. Professional Service Costs

1.1. Architecture and engineering $_______________________
2.2. Accounting/legal $_______________________
3.3. Other service-related costs (describe) $_______________________

G.G. Other Costs

1.1. _____________________ $_______________________
2.2. _____________________ $_______________________

H.H. Summary of Expenditures

1.1. Total Land-Related Costs $_______________________
2.2. Total Building-Related Costs $_______________________
3.3. Total Machinery and Equipment Costs $_______________________
4.4. Total Furniture and Fixture Costs $_______________________
5.5. Total Working Capital Costs $_______________________
6.6. Total Professional Service Costs $_______________________
7.7. Total Other Costs $_______________________

(included below)

150,000,000 "(est)"

(included above)

(included above)

6,000,000 "(est)"

1,000,000 "(est)"

14,000,000 "(est)"

450,000,000 "(est)"

150,000,000 "(est)"

7,000,000 "(est)"



PROJECTED PROFIT 

I. Please provide projected profit as defined by earnings after income tax but before depreciation 
and amortization: 

YEAR Without IDA benefits With IDA benefits
1 $_______________________ $_______________________
2 $_______________________ $_______________________
3 $_______________________ $_______________________
4 $_______________________ $_______________________
5 $_______________________ $_______________________

PROJECTED CONSTRUCTION EMPLOYMENT IMPACT 

I. Please provide estimates of total construction jobs and the total annual wages and benefits of 
construction jobs at the Project: 

Year Number of 
Construction 
Jobs 

Total Annual Wages and 
Benefits 

Estimated Additional
 NYS Income Tax

Current Year $_______________________ $_______________________

Year 1 $_______________________ $_______________________

Year 2 $_______________________ $_______________________

Year 3 $_______________________ $_______________________

Year 4 $_______________________ $_______________________

Year 5 $_______________________ $_______________________

PROJECTED PERMANENT EMPLOYMENT IMPACT 

I. Estimates of the total number of existing permanent jobs to be preserved or retained as a result of the 
Project are described in the tables in Section IV of the Application. 

II. Estimates of the total new permanent jobs to be created at the Project are described in the tables in 
Section IV of the Application. 

III. Please provide estimates for the following: 

A. Creation of New Job Skills relating to permanent jobs. Please complete Schedule A. 

IV. Provide the projected percentage of employment that would be filled by Montgomery County 
residents:  __________________ 

A. Provide a brief description of how the project expects to meet this percentage: 

N/A N/A N/A

199 (direct,est) 22,500,000.00 TBD

199 (direct,est) 22,500,000.00 TBD

60% - 100% "(est)"

**See Attachment A, page 6.

** See “Summary of Project” above, Section IV above, and Attachment A -
Section IV Employment Impact

**See Attachment A - Section IV Employment Impact

The Company will utilize required employment consideration and job listing processes required by
the Montgomery County IDA and New York Law. Additionally, Amazon will work with local/
regional Workforce Development partners on opportunities for job fairs and other outreach efforts
to cast a wide net for employee recruitment.



PROJECTED OPERATING IMPACT

I.I. Please provide estimates for the impact of Project operating purchases and sales:

Additional Purchases (1stst year following 
project completion) $_______________________

Additional Sales Tax Paid on Additional 
Purchases $_______________________

Estimated Additional Sales (1stst full year 
following project completion) $_______________________

Estimated Additional Sales Tax to be 
collected on additional sales (1stst full year 
following project completion)

$_______________________

II. Please provide estimates for the impact of Project on existing real property taxes and new payments 
in lieu of taxes (“Pilot Payments”):

Year Existing Real
Property Taxes

(Without IDA involvement)

New Pilot 
Payments

(With IDA)

Total
(Difference)

Current Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12

Year 13

Year 14

Year 15

N/A

N/A

N/A

N/A

**See Attachment G.G.

**See Attachment A,A, page 6.6.





SCHEDULE A

CREATION OF NEW JOB SKILLS

Please list the projected new job skills for the new permanent jobs to be created at the Project as a 
result of the undertaking of the Project by the Company. 

New Job Skills Number of Positions Created Range of Salary and Benefits

Should you need additional space, please attach a separate sheet.

**** See “Summary ofof Project” above, Section IVIV above, and
Attachment A - Section IVIV Employment Impact



398 (direct est)



1

ATTACHMENT A



1 

 

 

Attachment A – Amazon.com Services, LLC 

Montgomery County Industrial Development Agency 

Application for Financial Assistance: Amazon.com Services LLC 

 

** Amazon.com Services LLC and/or an individual(s), affiliate, subsidiary, or entity or entities formed or 

to be formed have submitted an application to the Agency, a copy of which is on file at the office of the 

Agency. 

 

It is contemplated that either: (i) Amazon.com Services LLC will be only the operator/tenant of the facility, 

or (ii) Amazon.com Services LLC will be both the owner and operator/tenant of the facility. 

 

In the first instance (Amazon.com Services LLC as only operator/tenant) this Attachment is provided to 

address certain sections/questions related to the Application for Financial Assistance (the “Application”) as 

applicable to Co-Applicant, Amazon.com Services LLC (the “Company”), as the tenant only, and being the 

joint-applicant (a “Co-Applicant”) with BMG Albany, LLC or an Amazon.com Services LLC 

affiliate/subsidiary, and in such a case Amazon.com Services LLC, will be the tenant/operator in the project 

facility to be constructed and owned by BMG Albany, LLC or an Amazon.com Services LLC 

affiliate/subsidiary. 

In the second instance (Amazon.com Services LLC as both owner and operator/tenant) this Attachment is 

provided to similarly address certain sections/questions related to the Application as if Amazon.com 

Services, LLC, was the sole Applicant and the owner and operator of the facility, and the sum total of all 

expenditures and financial assistance, as depicted in the form of Application and in this Attachment, would 

accrue to Amazon.com Services LLC. 

In either scenario, Amazon.com Services LLC is submitting as Co-Applicant or Applicant for a Project 

ultimately seeking a PILOT, and sales and use tax exemption for the purposes of constructing and operating 

an e-commerce distribution/warehouse facility. 

 

Local Labor Participation  

BMG Albany, LLC anticipates that at least 398 construction workers will be utilized to facilitate the project 

construction/development. Most recently, Amazon.com Services LLC has been co- applicant with respect 

to similarly sized (square footage and costs) projects in Onondaga County, completed in May 2022, Monroe 

County, completed in October 2023, and Niagara County, currently under construction. All three projects 

utilized Industrial Development Agency Financial Assistance that required use of local labor. Due to 

documented lack of workers available residing in those respective local labor areas during the construction 

of those projects, actual local labor usage for the Onondaga, Monroe, and Niagara County IDA projects 

were and are at or above 70%. Based on these recent and real-time examples of the need to utilize out of area 

workers, in addition, due to the current and anticipated number of construction projects occurring in the 

Montgomery County local labor area, the co-applicants goal is to be as close to approximately 70% local labor 

participation of all project employees of the general contractor, subcontractor, or subcontractor to the subcontractor  

working on the project permanently reside within the Montgomery County local labor area.  
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Application Information. 

Applicant (Co-Applicant) Information 

Amazon.com Services LLC 
410 Terry Ave. North Seattle, 
WA 98109 

Contact Name: Brad Griggs 

Title: Director, Economic Development 
Phone: 646-927-6819 

Email: brgriggs@amazon.com

Co-Applicant’s Counsel 

Robert G. Murray, Esq.  
Harris Beach Murtha Cullina PLLC  

726 Exchange Street 
Buffalo, New York, 14210 
716-200-5180  

Email:bmurray@harrisbeach.com
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Summary of Project Information. 

Applicant (Co-Applicant) Information 

Amazon.com 
Services LLC  

Contact Person: Brad Griggs 

Phone: 646-927-6819 

Section I. 

B)B) Management of Company: 

 All statement by Company, below, are made as of the date of this 
Application. 

1. List all owners, officers, members, directors and partners (complete all 
columns for each person): 

Principal Owners: Amazon.com Services LLC is a wholly-owned 
subsidiary of Amazon.com, Inc., a publicly-traded company. Amazon.com, 
Inc. lists Amazon.com Services LLC as a “significant subsidiary” in its 
annual 10-K filing with the SEC 

2. Is the Company or management of the Company now a plaintiff or a 
defendant in any civil or criminal litigation?  

The Company is an affiliate of a public company that routinely faces 
pending and threatened litigation. Such actions are unlikely to have a 
significant negative impact on the Company's financial status or impact the 
Project that is the subject of this Application. 

3. Has any person listed above ever been convicted of a criminal offense 
(other than a minor traffic violation)?  

To undersigned’s knowledge, with respect to officers of the Company being 
convicted of felonies within the last three (3) years, no, except as may be 
provided for in the SEC Filings. 

4. Has any person listed above or any concern with whom such person has 
been connected ever been in receivership or been adjudicated a bankrupt?  

To undersigned's knowledge, with respect to the last five (5) years, no, 
except as may be provided for in Amazon.com Inc.’s annual or quarterly 
filings with the Securities and Exchange Commission, which can be found 
within the below link (collectively, the “SEC Filings”): 

(https://ir.aboutamazon.com/sec-filings/default.aspx) 
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Section IV – Employment Impact. 

D)D) The Project will offer a significant number of part-time and full-time employment 
opportunities, benefitting families and community residents, that include a 
comprehensive benefits package for people with a variety of skillsets and work 
experiences. The Project will allow those new to the work force to learn new skills and 
will provide on-the-job experience that is transferable to advancement positions or other 
industries. The Project will also enable employees to obtain valuable networking and 
reference resources for future advancement and other opportunities. 

At the proposed facility there are different types of roles that include: 

§ General Manager 

§ Senior Operations Managers 

§ Operations Managers (lead large parts of the operations) 

§ Area Managers (lead specific areas reporting into Operations Managers) 

§ Safety Managers and team (including a Wellness Center) 

§ Loss Prevention Managers and team 

§ Quality Managers and team 

§ Learning Managers and team 

§ Human Resources Managers and team 

§ Hourly Associates 

Workforce Development/Training: Amazon has committed $1.2 billion to provide 300,000 employees with access 
to education and skills training programs—including college tuition for front-line employees as part of Amazon’s 
Upskilling 2025 pledge. 

Upskilling programs help employees gain in-demand skill sets and propel them into new 
careers. The company-funded training programs offered through Upskilling 2025 support 
Amazon employees as they learn critical skills to move into in-demand, higher-paying 
technical or non- technical roles within Amazon and beyond. 

Career Choice: Career Choice is Amazon’s pre-paid tuition program for operations 
employees looking to further their education. Amazon will pre-pay full college tuition at 
select education partners across the country. Currently, Amazon has 4 national partners 
and 18 State University of New York (SUNY) and City University of New York (CUNY) 
schools in the Career Choice network. Amazon employees based in the Montgomery 
County Region can take classes locally at SUNY Albany and online with SUNY Empire 
State College. In addition to funding associate and bachelor’s degrees, Amazon’s Career 
Choice will also fund high school completion, GED’s, and ESL proficiency certifications. 
Since launching Career Choice in 2012, over 200,000 Amazon employees across 14 
countries worldwide have received training for high-demand occupations including 
aircraft mechanics, computer-aided designers, commercial truck drivers, medical 
assistants, nurses, and more. 

The program will be available to Amazon hourly employees who have been employed for 
90 days. Employees have access to annual funds for education as long as they remain at 
the company, with no limit to the number of years they can benefit. 

The Project will contain an onsite classroom so college and technical classes can be taught 
inside the fulfillment center, making employees' participation in Career Choice even more 
seamless by reducing the need to commute to classes. 



5

Amazon Benefits: Along with a starting pay of at least $18/hour, Amazon offers a range 
of great benefits that support employees and eligible family members, including domestic 
partners and their children. These comprehensive benefits begin on day one and include 
health care coverage, 

paid parental leave, ways to save for the future, and other resources to improve health and 
well- being. 

Below is a list of benefits offered to full-time associates. Benefits availability may vary 
depending on number of hours worked a week. 

Medical. Plans include coverage for prescription drugs, emergency and 
hospital care, mental health, X-rays, lab work, etc. There are no pre-existing 
condition exclusions with any of Amazon’s medical plans. Employees have a 
choice of multiple plans. All plans cover preventive care 100%. 

Dental. All preventative coverage, including cleanings and x-rays, is fully 
covered and the deductible is waved. Orthodontic coverage available. 

Vision. Annual basic eye exam, lenses, and basic frames fully covered annually. 

Infertility Benefits. Amazon partners with Progyny, the leading infertility 
benefits provider, to provide our employees with infertility treatment 
coverage. 

Amazon 401(k) Plan. All Amazon employees are eligible to join the plan 
immediately upon their date of hire. Amazon will provide a 50% match for 
contributions up to 4% of eligible pay. 

Flexible Spending Accounts. Flexible Spending Accounts (FSAs) provide a 
convenient way to pay for certain eligible health care and/or dependent care 
expenses with pre-tax dollars. Health Care FSA can be used to pay for health 
insurance copays, deductibles and other eligible services and supplies not 
covered by medical, dental or vision plans. The Dependent Care FSA can only 
be used to pay expenses for dependent care, such as child or elder care. 

Disability Insurance. Available to employees working more than 30 hours a 
week. Amazon provides both short-term and long-term disability coverage at 
no cost to the associate. Both plans provide partial income (60% of eligible 
salary up to certain limits) if the associate becomes medically disabled. 

Mental Health Care and Daily Living Assistance. Free counseling services 
and referrals are available 24/7 for any Amazon employee or household 
member. Referrals are available for legal and financial issues and for personal 
convenience and care needs (child care, elder care, relocating, and other 
personal needs). 
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Cost Benefit Analysis Questionnaire: 

Projected Profit/Operating Impact: The Company is a wholly-owned subsidiary of 
Amazon.com, Inc., a publicly-traded company. Amazon.com, Inc. lists Amazon.com 
Services LLC as a “significant subsidiary” in its annual 10-K filing with the SEC. As a 
significant subsidiary, the Company is subject to the parent company reporting obligations 
that limit its ability to selectively estimate such forward-looking projected profitability 
and operating impact that are not publicly disseminated through appropriate disclosure. 
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ATTACHMENT B 
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ATTACHMENT G 



New Construction - Industrial Project

15 YEAR PILOT

Full Value 294,420,424.00$      3.2 M Sq Ft *92.00/Sq Ft

Equalization Rate 84.50%

Assessed Value 248,785,258.28$      62,196,314.57$                62,196,314.57$ 62,196,314.57$ 62,196,314.57$ 62,196,314.57$  124,392,629.14$ 124,392,629.14$   124,392,629.14$ 124,392,629.14$ 124,392,629.14$ 186,588,943.71$    186,588,943.71$   186,588,943.71$ 186,588,943.71$ 186,588,943.71$ -$                            

PILOT
25% 25% 25% 25% 25% 50% 50% 50% 50% 50% 75% 75% 75% 75% 75%

Taxing Jurisdication Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

County 10.003834 622,201.61$                     622,201.61$     622,201.61$      622,201.61$      622,201.61$       1,244,403.21$     1,244,403.21$       1,244,403.21$     1,244,403.21$     1,244,403.21$     1,866,604.82$        1,866,604.82$       1,866,604.82$     1,866,604.82$     1,866,604.82$    18,666,048.19$           

-$                                 -$                  -$                  -$                  -$                   -$                    -$                      -$                    -$                    -$                    -$                       -$                      -$                    -$                    -$                    

-$                                 -$                  -$                  -$                  -$                   -$                    -$                      -$                    -$                    -$                    -$                       -$                      -$                    -$                    -$                    

GASD 14.09933 876,926.36$                     876,926.36$     876,926.36$      876,926.36$      876,926.36$       1,753,852.73$     1,753,852.73$       1,753,852.73$     1,753,852.73$     1,753,852.73$     2,630,779.09$        2,630,779.09$       2,630,779.09$     2,630,779.09$     2,630,779.09$    26,307,790.92$           

1,499,127.97$                  1,499,127.97$   1,499,127.97$   1,499,127.97$   1,499,127.97$    2,998,255.94$     2,998,255.94$       2,998,255.94$     2,998,255.94$     2,998,255.94$     4,497,383.91$        4,497,383.91$       4,497,383.91$     4,497,383.91$     4,497,383.91$    44,973,839.11$     

Normal Tax Totals

Taxing Jurisdication Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

County 10.003834 2,488,806.43$                  2,488,806.43$   2,488,806.43$   2,488,806.43$   2,488,806.43$    2,488,806.43$     2,488,806.43$       2,488,806.43$     2,488,806.43$     2,488,806.43$     2,488,806.43$        2,488,806.43$       2,488,806.43$     2,488,806.43$     2,488,806.43$    37,332,096.38$           

-$                                 -$                  -$                  -$                  -$                   -$                    -$                      -$                    -$                    -$                    -$                       -$                      -$                    -$                    -$                    

-$                                 

GASD 14.09933 3,507,705.46$                  3,507,705.46$   3,507,705.46$   3,507,705.46$   3,507,705.46$    3,507,705.46$     3,507,705.46$       3,507,705.46$     3,507,705.46$     3,507,705.46$     3,507,705.46$        3,507,705.46$       3,507,705.46$     3,507,705.46$     3,507,705.46$    52,615,581.83$           

5,996,511.88$                  5,996,511.88$   5,996,511.88$   5,996,511.88$   5,996,511.88$    5,996,511.88$     5,996,511.88$       5,996,511.88$     5,996,511.88$     5,996,511.88$     5,996,511.88$        5,996,511.88$       5,996,511.88$     5,996,511.88$     5,996,511.88$    89,947,678.22$     

SAVINGS 4,497,383.91$                  4,497,383.91$   4,497,383.91$   4,497,383.91$   4,497,383.91$    2,998,255.94$     2,998,255.94$       2,998,255.94$     2,998,255.94$     2,998,255.94$     1,499,127.97$        1,499,127.97$       1,499,127.97$     1,499,127.97$     1,499,127.97$    

Total Savings 44,973,839.11$    

Disclaimer Notice:  Please note that these numbers are based on assusmptions on the property in question with a sq foot value of $92.00/sq ft

these rates will change from year to year.  There are no capabilities of projecting what the the future rates will be.

PILOT SCHEDULE
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RESOLUTION AUTHORIZING SALE OF PROPERTY TO 
5 WINNS PROPERTIES, LLC 

 
A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was 

convened in public session at the office of the Agency located at the Montgomery County Business 
Development Center located at 113 Park Drive, Fultonville, New York on November 13, 2025 at 3:30 
p.m., local time. 

 
The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the 

following members of the Agency were: 

PRESENT: 
 

Matthew Beck Chairperson 
Mark Kowalczyk Vice Chairperson 
Brent Phetteplace Secretary/Assistant Treasurer 
Cheryl Reese Treasurer/Assistant Secretary 
Edward Watt Member 
Jessica Cyr Member 
Daniel Roth Member 

 
ABSENT: 
 
THE FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Kenneth F. Rose Chief Executive Officer 
Sheila Snell Chief Financial Officer 
Vincenzo Nicosia 
Stephanie Battisti 
Christie Dingman 

Director of Program Development 
Economic Development Specialist 
Staff Assistant  

Christopher C. Canada, Esq. Agency Counsel 
 
The following resolution was offered by ___________, seconded by ___________, to wit: 

 
Resolution No. 25-20 

 
RESOLUTION AUTHORIZING THE SALE OF LAND LOCATED IN THE TOWN 
OF FLORIDA, MONTGOMERY COUNTY, NEW YORK AND THE EXECUTION 
BY MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY OF 
CERTAIN DOCUMENTS IN CONNECTION WITH SUCH SALE. 

 
WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized 

and empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 
amended (the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting 
Section 895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 
collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of industrial, 
manufacturing, warehousing, commercial, research, and recreation facilities, among others, for the 
purpose of promoting, attracting and developing economically sound commerce and industry to advance 
the job opportunities, health, general prosperity and economic welfare of the people of the State of New 
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York, to improve their prosperity and standard of living, and to prevent unemployment and economic 
deterioration; and 
 

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to acquire, reconstruct, renovate and install one or more “projects” (as defined in the Act) or to 
cause said projects to be acquired, reconstructed, renovated and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 
 

WHEREAS, the Agency is currently the fee title owner of a certain parcel of land containing 
approximately 54 acres and located along Route 5S (Tax Map No.: 54.-2-2.31) in the Town of Florida, 
Montgomery County, New York (the “Land”); and 

WHEREAS, the Agency in April, 2024 received a request from Winn Construction Services, Inc. 
and Land Remediation, Inc. (collectively, the “Purchaser”) to purchase a portion of the Land, such portion 
to contain approximately 12.75 acres (the “Property”), from the Agency; and 

WHEREAS, pursuant to the authorization contained in a resolution adopted by the members of 
the Agency on April 15, 2024 (the “Letter of Interest Resolution”), the Agency entered into a letter of 
interest (the “Letter of Interest”) dated May 8, 2024 by and between the Agency and the Purchaser; and 

 WHEREAS, pursuant to the Letter of Interest, the Purchaser has offered to purchase the Property 
from the Agency; and  

 
WHEREAS, the Purchaser is purchasing the Property to be developed for use in industrial, 

manufacturing, and/or distribution activities, consistent with the use and operation of other areas 
of the Land which the Agency has previously disposed of; and 

 
WHEREAS, in connection with such previous dispositions, the Land has been developed for 

projects which have created large numbers of full-time-equivalent jobs on the Land and in the County; 
and 

 
WHEREAS, the Agency expects similar job creation in connection with the Disposition; and 
 
WHEREAS, to fulfill the requirements imposed by the New York State Public Authorities Law, 

as amended (the “PAL”), and the Agency’s Property Disposition Policy and Property Acquisition Policy, 
an appraisal of the Property was obtained by the Agency (the “Appraisal”), copies of which are on file 
with the Agency; and 

 
WHEREAS, the appraised value of the Property as specified in the Appraisal is $190,000; and  
 
WHEREAS, the Agency and the Purchaser are currently negotiating an agreement for purchase 

and sale relating to the Property (the “Purchase Contract”), which Purchase Contract shall provide for the 
conveyance of the Property from the Agency to the Purchaser (the “Disposition”) for an expected 
purchase price of $181,350; and 

 
WHEREAS, the purchase price reflects the identification of approximately .66 acres wetlands on 

the Property which render such portion of the Property unusable; and 
 

WHEREAS, the Property will be conveyed by the Agency through the execution and delivery of 
a deed (the “Deed” and together with the Purchase Contract, the “Conveyance Documents”); and 
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WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), it appears that the Disposition constitutes a “Type II action” 
(as said quoted term is defined in the Regulations), and therefore it appears that no further determination 
or procedure under SEQRA is required with respect to the Disposition; and 

 
WHEREAS, in connection with the Disposition, the Agency desires to comply with the 

requirements imposed by such subsections of the PAL, the Agency’s Property Disposition Policy and the 
Agency’s Property Acquisition Policy, respectively; and  

 
WHEREAS, based on the fair market value of the Property specified in the Appraisal and the 

proposed negotiated sale between the Agency and the Purchaser, Section 2897(6)(d)(i)(B) of the PAL 
requires that the Agency file an explanatory statement (an “Explanatory Statement”) relating to the 
Disposition with the (i) the Comptroller, (ii) the Director of the Budget, (iii) the Commissioner of General 
Services, (iv) the State Legislature, and (v) the Authority Budget Office, respectively (collectively, the 
“State Officials and Entities”) at least ninety (90) days prior to the Disposition; and  

 
WHEREAS, the Agency wishes to authorize the Disposition and the actions contemplated by the 

Conveyance Documents;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS: 
 

Section 1. Pursuant to SEQRA, the Agency hereby finds and determines that: 
 

(A) Pursuant to Sections 617.5(c)(26) of the Regulations, the Disposition is a “Type 
II action” (as said quoted term is defined in the Regulations). 

 
(B) Accordingly, the Agency hereby determines that no environmental impact 

statement or any other determination or procedure is required under SEQRA with respect to the 
Disposition. 
 
Section 2. The Agency hereby finds and determines that: 

 
(A) By virtue of the Act, the Agency has been vested with all powers necessary and 

convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 
powers granted to it under the Act;  

 
(B) The Appraisal was obtained by the Agency, pursuant to which the Property was 

appraised at $190,000; 
 
(C) Based on the Appraisal, the expected purchase price of the Property of $181,350 

represents fair market value for the usable portions of the Property;  
 
(D) The Disposition is within the purpose, mission and governing statutes of the 

Agency, and thus is exempted from a public sale pursuant to Section 2897(6)(c)(v) of the PAL; 
and  
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(E) In no event shall the Disposition occur earlier than ninety (90) days after the date 
on which the Agency transmits the Explanatory Statement relating to the Disposition to the State 
Officials and Entities.  

 
Section 3. In consequence of the foregoing, and subject to the approval of the form of the 

Conveyance Documents by Agency counsel, the Agency hereby determines to: (A) convey the Property 
to the Purchaser according to the terms of the Conveyance Documents and (B) execute the Conveyance 
Documents. 
 

Section 4. The Agency is hereby authorized to convey the Property to the Purchaser 
pursuant to the Conveyance Documents and to do all things necessary and appropriate for the 
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisition are 
hereby approved, ratified and confirmed. 
 

Section 5. The Chairperson, Vice Chairperson and the Chief Executive Officer of the 
Agency are hereby authorized, on behalf of the Agency, to execute and deliver the Conveyance 
Documents and the other documents related thereto, and, where appropriate, the (Assistant) Secretary of 
the Agency is hereby authorized to affix the seal of the Agency thereto and to attest the same, all in 
substantially the forms thereof presented to this meeting, with such changes, variations, omissions and 
insertions as the Chairperson, Vice Chairperson or the Chief Executive Officer shall approve, the 
execution thereof by the Chairperson, Vice Chairperson or the Chief Executive Officer to constitute 
conclusive evidence of such approval. 
 

Section 6. The officers, employees and agents of the Agency are hereby authorized and 
directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Conveyance Documents, and to execute and deliver all such additional 
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all such 
further acts and things as may be necessary or, in the opinion of the officer, employee or agent acting, 
desirable and proper to effect the purposes of this resolution and to cause compliance by the Agency with 
all of the terms, covenants and provisions of the Conveyance Documents binding upon the Agency. 
 

Section 7. This resolution shall take effect immediately. 
 
The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 
 

Matthew Beck VOTING __________ 
Mark Kowalczyk VOTING __________ 
Brent Phetteplace VOTING __________ 
Cheryl Reese VOTING __________ 
Edward Watt VOTING __________ 
Jessica Cyr VOTING __________ 
Daniel Roth VOTING __________ 

 
The foregoing resolution was thereupon declared duly adopted. 
 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK   ) 
      ) SS.: 
COUNTY OF MONTGOMERY ) 
 
 

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency 
(the “Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the 
meeting of the members of the Agency, including the resolution contained therein, held on November 13, 
2025 with the original thereof on file in my office, and that the same is a true and correct copy of said 
original and of such resolution set forth therein and of the whole of said original so far as the same relates 
to the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place 
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum 
of the members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and 
effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
13th day of November, 2025. 

 
 
 
      ____________________________________ 
       (Assistant) Secretary  
 
 
(SEAL) 
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