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Montgomery County Industrial Development Agency

Meeting
February 12, 2026

AGENDA

Call to Order
Minutes-January 8, 2026
A. Governance Committee Meeting
B. Organizational Meeting
C. Regular Board Meeting
Communications

Public Comments

Chair’s Report

Director’s Report
Financial Report

A. Revolving Loan Fund
Marketing Report

Unfinished Business

New Business
A. MADRE Nelliston, LLC.

Adjournment



Montgomery County Industrial Development Agency
Governance Committee Meeting Minutes

January 8, 2026
MEMBERS PRESENT: STAFF MEMBERS PRESENT:
Matthew Beck, Chair Kenneth F. Rose, Chief Executive Officer
Brent Phetteplace, Secretary Sheila Snell, Chief Financial Officer
Chery! Reese, Treasurer Vincenzo Nicosia, Director of Program Dev.
Daniel Roth, Member Christie Dingman, Staff Assistant

Stephanie Battisti, Economic Dev. Specialist
Christopher C. Canada, Esq., Agency Counsel

MEMBERS ABSENT: OTHERS PRESENT:
Mark Kowalczyk, Vice-Chair

Jessica Cyr, Member

Edward Watt, Member

L. Call to Order
The meeting was called to order by Chairman Beck at 3:23 p.m.
II.  New Business

A. Review Policy and Procedures

Chairman Beck asked if all members had reviewed the policies and procedures included in the
packets they received,

Mr. Ken Rose explained to the Board that this item represented the annual review of the policies
and procedures as required by PAAA. He noted that there were no changes to the Policy and
Procedures Manual from the previous year. Mr, Rose also mentioned that a Board member had
expressed interest in discussing potential updates to the policies related to housing projects during
the main meeting.

Chairman Beck then requested a recommendation from the Governance Committee to bring the
policies and procedures forward to the full Agency Board with a positive recommendation. A
motion was made by Brent Phetteplace and seconded by Matthew Beck. All members present
voted in favor.

I Adjournment

A motion was made by Cheryl Reese, seconded by Matthew Beck, to adjourn the meeting at 3:25pm.
All members present were in favor.

Respectfully Submitted

?&L /[ U (9\}%

Stephanié Batfisti
Economic Development Specialist

MCIDA Governance Connmiltee Meeting Minutes 0£,08,26



Montgomery County Industrial Development Agency

Organizational Meeting Minutes
January 8, 2026

MEMBERS PRESENT:
Matthew Beck, Chair

Brent Phetteplace, Secretary
Cheryl Reese, Treasurer
Daniel Roth, Member

MEMBERS ABSENT:
Mark Kowalczyk, Vice-Chair
Jessica Cyr, Member

Edward Watt, Member

1. Call to Order

The meeting was called to order by Chairman Beck at 3:27 p.m.

II.  Organizational Meeting

STAFF MEMBERS PRESENT:

Kenneth F, Rose, Chief Executive Officer
Sheila Snell, Chief Financial Officer

Vincenzo Nicosia, Director of Program Dev.
Christie Dingman, Staff Assistant

Stephanie Battisti, Economic Dev. Specialist
Christopher C. Canada, Esq., Agency Counsel

OTHERS PRESENT:

A. Resolution Approving Certain Appointments and Administrative Matters of the Agency

Chaitman Beck informed the Board that a Nominating Committee meeting was held on
Monday with staff present. He noted that all positions remained the same, as the structure had
worked well over the past year. Chairman Beck then requested a recommendation from the
Board to bring the item forward with a positive recommendation. A motion was made by
Cheryl Reese and seconded by Brent Phetteplace. All members present voted in favor.

The following resolution was offered by Cheryl Reese, seconded by Brent Phetteplace to wit:

RESOLUTION APPROVING CERTAIN APPOINTMENTS AND ADMINISTRATIVE

MATTERS OF THE AGENCY

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which

resulted as follows:

Matthew Beck
Mark Kowalczyk
Brent Phetteplace
Cheryl Reese
Edward Watt

MCIDA Organizational Meeting Minules 01.08.26

VOTING
VOTING
VOTING
VOTING
VOTING

YES
ABSENT
YES
YES
ABSENT



Jessica Cyr VOTING ABSENT
Daniel Roth VOTING YES

The foregoing Resolution No, 26-01 was thereupon declared duly adopted.

III.  Adjournment

A motion was made by Cheryl Reese, seconded by Matthew Beck, to adjourn the meeting at 3:28pm.
All members present voted in favor

Respectfully submitted,

"(/{(’;1’57/ ‘ bffd__“‘)%cc: )

Stepharyie Battisti
Economic Development Specialist
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RESOLUTION APPROVING CERTAIN APPOINTMENTS AND ADMINISTRATIVE
MATTERS OF THE AGENCY

An organizational meeting of Montgomery County Industrial Development Agency (the
"Agency") was convened in public session at the offices of the Agency located at 113
Park Drive, Fultonville, New York on January 8, 2026.

The meeting was called to order by the Chairperson Beck at 3:27 P.M. and, upon roll
being called, the following members of the Agency were:

PRESENT:

Matthew Beck Chairperson

Cheryl Reese Treasurer

Brent Phetteplace Secretary

Daniel Roth Member

ABSENT:

Mark Kowalczyk Vice-Chairperson
Jessica Cyr Member

Edward Watt Member

THE FOLLOWING PERSONS WERE ALSO PRESENT:
Kenneth Rose Chief Executive Officer
Sheila Snell Chief Financial Officer
Vincenzo Nicosia Director of Program Development
Christie Dingman Staff Assistant

Stephanie Battisti Economic Dev. Specialist

Christopher Canada, Esq. Agency Counsel

The following resolution was offered by Cheryl Reese, seconded by Brent Phetteplace
to wit:

Resolution No. 26-01

RESOLUTION APPROVING CERTAIN APPOINTMENTS AND ADMINISTRATIVE
MATTERS OF THE AGENCY

WHEREAS, Montgomery County Industrial Development Agency (the "Agency") is
authorized and empowered by the provisions of Chapter 1030 of 1969 Laws of New
York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the
Consolidated Laws of New York, as amended (the "Enabling Act") and Chapter 666 of
the 1970 Laws of New York, as amended, constituting Section 895-d of said General
'Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred
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to as the "Act") to promote, develop, encourage and assist in the acquiring,
constructing, reconstructing, improving, maintaining, equipping and furnishing of
industrial, manufacturing, warehousing, commercial, research and recreation facilities,
among others, for the purpose of promoting, attracting and developing economically
sound commerce and industry to advance the job opportunities, health, general
prosperity and economic welfare of the people of the State of New York, to improve
their prosperity and standard of living, and to prevent unemployment and economic
deterioration; and

WHEREAS, under Section 858 of the Act, the Agency has the power to make certain
appointments and approve certain administrative matters; and

WHEREAS, under Section 856 of the Act, the members of the Agency shall elect the
officers of the Agency; and

WHEREAS, as provided in the Agency's by-laws and the Governance Committee
Charter, the members of the Governance Committee have reviewed and made certain
recommendations on the Agency policies; and

WHEREAS, the members of the Agency desire to make certain appointments and
approve certain administrative matters;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE MONTGOMERY
COUNTY INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. The Agency hereby takes the following actions:

(A) Approves the appointments and the administrative matters
described in Schedule A attached hereto.

(B)  Approves and confirms the policies described in Schedule A and
contained in the Agency's Policy Manual.

Section 2. The Agency hereby authorizes the (Vice) Chairman and the Chief
Executive Officer to take all steps necessary to implement the matters described in
Schedule A attached.

Section 3. This Resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to vote on roll call,
which resulted as follows:

Matthew Beck VOTING YES
Mark Kowalczyk VOTING ABSENT
Cheryl Reese VOTING YES
Brent Phetteplace VOTING YES

MCIDA Res. 26-01 2



Jessica Cyr VOTING ABSENT
Daniel Roth VOTING YES
Edward Watt VOTING ABSENT

The foregoing Resolution No. 26-01 was thereupon declared duly adopted.

MCIDA Res. 26-01 3



STATE OF NEW YORK )
) SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial
Development Agency (the “Agency”), DO HEREBY CERTIFY that | have compared the
foregoing annexed extract of the minutes of the meeting of the members of the Agency,
including the resolution contained therein, held on January 8, 2026, with the original
thereof on file in my office, and that the same is a true and correct copy of said original
and of such resolution contained therein and of the whole of said original so far as the
same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due
notice of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the members of the Agency present throughout said
meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
the Agency this day of , 2026.

(Assistant) Secretary
(SEAL)

MCIDA Res. 26-01 4



SCHEDULE A

Confirmation of Reqular Agency Meeting Schedule

Regular Meetings are the 2" Thursday of Every Month at 3:30 P.M.

Election of Officers of the Agency

Chair Matthew Beck
Vice Chair Mark Kowalczyk
Treasurer (Asst. Secretary) Cheryl Reese
Secretary (Asst. Treasurer) Brent Phetteplace

Appointment of Chief Executive Officer and Staff to the Agency

Chief Executive Officer Kenneth Rose
Chief Financial Officer Sheila Snell
Director of Program Dev. Vincenzo Nicosia
Ec. Dev. Specialist Stephanie Battisti

Appointment of Accounting Firm of the Agency

West and Company

Appointment of Agency and Bond Counsel

Hodgson Russ

Appointment of Bank of the Agency and Accounts

NBT Bank

Approval and Confirmation of Agency Policies

(Uniform Tax Exemption Policy)
(Investment Policy)

(Real Property Disposition Policy)

(Real Property Acquisition Policy)
(Procurement Policy)

(Personnel Policy including Compensation, Reimbursement and Attendance
Policy)

(Travel Policy)

(Code of Ethics Policy)

(Depreciation of Personal Property Assets)
(Project Monitoring and Enforcement)
(Retaliatory Action Policy)

MCIDA Res. 26-01 5



(Indemnification of Officers and Trustees Policy)

Appointment of Contracting Officer

Kenneth Rose

Appointment of Investment Officer

Sheila Snell

Appointment of Governance Committee Members

1. Matthew Beck
2. Mark Kowalczyk
3. Cheryl Reese

Appointment of Audit Committee Members

1. Mark Kowalczyk
2. Brent Phetteplace
3. Jessica Cyr

Appointment of Finance Committee Members

1. Brent Phetteplace
2. Edward Watt
3. Cheryl Reese

Appointment of Marketing Committee Members

1. Mark Kowalczyk
2. Brent Phetteplace
3. Daniel Roth

Appointment of Media

1. The Recorder

MCIDA Res. 26-01 6
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Montgomery County Industrial Development Agency Meeting

Meeting Minutes

January 8, 2026
MEMBERS PRESENT: STAFF MEMBERS PRESENT:
Matthew Beck, Chair Kenneth F. Rose, Chief Executive Officer
Brent Phetteplace, Secretary Sheila Snell, Chief Financia! Officer
Cheryl Reese, Treasurer ' Vincenzo Nicosia, Director of Program Dev.
Edward Watt, Member Christie Dingman, Staff Assistant
Daniel Roth, Member Stephanie Battisti, Economic Dev. Specialist

Christopher C. Canada, Esq., Agency Counsel
MEMBERS ABSENT: OTHERS PRESENT:
Mark Kowalczyk, Vice-Chair Pete Vroman, County Executive
Jessica Cyr, Member
Call to Order
The meeting was called to order by Chairman Beck at 3:33 p.m.

Minutes

A motion was made by Edward Watt, seconded by Matthew Beck, to approve the meeting minutes
from the IDA regular meeting of November 13, 2025. All members present voted in favor.

Communications

There were no communications,

Public Comments

There was no public comment.

Chair’s Report

There was no chairs report.

Director’s Report

Mr. Ken Rose informed the Board that staff would be working on a year-end project monitoring
report for all companies with transactions through the IDA as part of the Agency’s annual due
diligence process. He also noted that the County Executive would be signing the final documents
relating to the transfer of 19 acres of land at the Exit 29 Redevelopment Project from the County
to the IDA, and that the corresponding check would be deposited the following day.

Mr. Rose further reported that Hodgson Russ has been working on the Pemm LLC, purchase and
sale agreement, which is expected to be executed sometime next week. Following execution,
Hodgson Russ will prepare the required 90-day notification to the State regarding the transaction,

and Pemm LLC. will conduct its due diligence over the next few months.

Mr. Rose also mentioned that Hodgson Russ is working on the purchase and sale agreement with
Winn Construction.

MCIDA Meeting Minutes 01.08.26
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Financial Report
A. Financial Transactions

Financial transaction reports were included in the Agency Board members’ packet, with
nothing unusval to report,

A motion to approve the financial transactions was made by Edward Watt and seconded by
Brent Phetteplace. All members present voted in favor.

B. Revolving Loan Fund Report

The Revolving Loan Fund report was included in the Agency Board members’ packet. Ms.
Snell reported that there has been communication with one of the businesses regarding a
delinquent account, and the business plans to come current in January. Matthew Beck asked
about another potential business, Ms. Sheila Snell let the board know the other business will
be getting their loan early 2026.

Ms. Sheila Snell distributed the 2025 Annual Revolving Loan site visit report. She reported
that she visited each of the businesses during the past summer and wished to share her findings
with the Board.

Marketing & Tourism Report

Mr. Ken Rose and Mr. Vincenzo Nicosia attended the FMCC BOCES Summit, which included
approximately 150 industry partners. During the event, they met with FMCC students to discuss
current marketing efforts and explored opportunities to connect with Amsterdam High School
business classes. There was also a request to share job postings on our website, which has since
been implemented.

Mr. Nicosia informed the Board that the 2026 Brownfield Summit is scheduled for April 21-22,
2026, and invited any interested Board members to attend. He also noted that staff will begin
holding local meetings with municipalities to discuss upcoming grant opportunities and identify
community needs in anticipation of the 2026 CFA process.

Mr. Nicosia reported on recent tourism initiatives, including the completion of an Italian-language
promotional video highlighting Amsterdam’s Italian heritage and featuring local businesses such
as Cookies from Brooklyn and Lanzie’s (Lorenzo’s). He shared that the December Light Up the
Night event was well attended and received strong community participation. Plans are underway
to bring back Tourism Grants this year.

M, Nicosia announced that the Amazon article featuring the organization has been published,
including photographs and drone footage.

The State of the County presentation is scheduled to take place nexit month,

Mr. Nicosia has been coordinating visits to present Small Business of the Month awards to
Countryside Truss and Rulison Honey.

Mr. Nicosia let the board know the couple CFA’s we received. Riverfront Park in Canajoharie and
Chuck Trail master plan grant and development in Amsterdam,

Unfinished Business

MCIDA Meeling Minutes 01.08.26
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There was no unfinished business

New Business

A. Annual Board of Directors Evaluation

Chairman Beck stated that the Annual Board of Directors evaluations are in the Board packets.
Mr. Ken Rose asked the Board if they could complete them and get them back by the end of
February.

. Financial and Gift Disclosure Forms

Mr. Ken Rose included the Financial and Gift Disclosure Forms in the Board packets to be
filied out. They are for the year 2025 and asked if the Board could complete and send over to
Mr. Nicosia as soon as possible to be filled in office and with clerk of the legislature. Chairman
Beck asked if anyone had questions, no questions.

. County Administrative Services — Action Item

Chairman Beck mentioned that the following resolution is for authorizing the Montgomery
County Industrial Development Agency to sign and enter a contract for the administrative and
staff support services. Mr. Ken Rose states that this is a yearly contract that is made as an
agreement between the IDA and Montgomery County, with regards to administrative services.

The following resolution was offered by Edward Watt, seconded by Cheryl Reese, to wit:
RESOLUTION AUTHORIZING MONTGOMERY COUNTY INDUSTRIAL

DEVELOPMENT AGENCY CHAIRPERSON TO SIGN AND ENTER INTO
CONTRACT FOR ADMINISTRATIVE AND STAFF SUPPORT SERVICES

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call,
which resulted as follows:

Edward Watt VOTING YES
Matthew Beck VOTING ABSTAINED
Mark Kowalczyk VOTING ABSENT
Cheryl Reese VOTING YES

Brent Phetteplace VOTING YES

Jessica Cyr VOTING ABSENT
Daniel Roth VOTING YES

The foregoing Resolution No. 26-02 was thereupon declared duly adopted

. MADRE Nelliston LLC. — Action Item

Chairman Beck mentioned this resolution is for a Pilot Deviation for MADRE Nelliston LLC.
Mr. Ken Rose gave a quick update to the Board, and all the taxing entities involved had a
meeting to discuss. They came to an agreement about how the distribution will go with the
pilot. Proposal they agreed on will be a 10-year pilot starting at $35,000 and going forward an
increase of 2% each year with the distribution being 29% percent to Village of Nelliston 41%
to the school and then 11% to Town of Palatine and 11% to Montgomery County. The next
phase in the project is a public hearing which will happen between now and February in the
Village of Nelliston office, Mr. Rose will let the Board know when that will be so they can
attend if they so choose to. In the meantime, there will be a sample deviation resolution sent

MCIDA Meeting Minutes 01,08.26



to all parties involved so they can approve the pilot deviation on their end and then the County
will approve theirs. Attorney Chris Canada explained to the Board a bit more about what a
pilot deviation is and in the packet was the sample deviation resolutionsthat will be sent out.

Dan Roth asked if there was an analysis done on the new purchase price with the re-assessment.
Mr. Ken Rose explained there was with the town assessment being reduced based upon the
purchase price taking out a lot of the equipment that came with the sale.

The following resolution was offered by Matthew Beck, seconded by Daniel Roth, to wit:

PILOT DEVIATION NOTICE RESOLUTION MADRE NELLISTON LLC PROJECT

The question of the adoption of the foregoing Resolution was duly put to a vote on rolf call,
which resulted as follows:

Matthew Beck VOTING YES

Mark Kowalezyk VOTING ABSENT
Brent Phetteplace VOTING YES

Cheryl Reese VOTING YES

Edward Watt VOTING ABSTAINED
Jessica Cyr VOTING ABSENT
Daniel Roth VOTING YES

The foregoing Resolution No. 26-03 was thereupon declared duly adopted
Housing Policy

Brent Phetteplace read an article to the Board about other NY State IDA’s having a housing
policy to help entice housing, mentioning he would like to see Montgomery County IDA come
up with a strong housing policy to entice more housing development here in Montgomery
County. The Board discussed with attorney Chris Canada what his thoughts were and what
other IDA’s have for housing policies. Attorney Chris Canada will be sending the board
examples of policies specifically addressing housing.

Mr, Ken Rose asked Attorney Chris Canada for an update on MC3, and as of right now it is
sitting in the hands of the Attorney Generals office to be completed.

Adjournment

A motion was made by Cheryl Reese, seconded by Brent Phetteplace, to adjourn the meeting at
4:05 p.m. All members present were in favor.

Respectfully Stlbnlittggi, ;o

c e J
o D R
Stephanie Battisti

Economie Development Specialist
Atftachments: Resolution No. 26-02, 26-03
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RESOLUTION AUTHORIZING MONTGOMERY COUNTY INDUSTRIAL
DEVELOPMENT AGENCY CHAIRPERSON TO SIGN AND ENTER INTO CONTRACT
FOR ADMINISTRATIVE AND STAFF SUPPORT SERVICES,

A meeting of Montgomery County Industrial Development Agency (the “Agency”)
was convened in public session at the offices of the Montgomery County Industrial
Development Agency located at the 113 Park Drive, Fultonville, New York on January 8,
2026.

The meeting was called to order by the Chairperson Beck at 3:33 P.M. and, upon
roll being called, the following members of the Agency were:

PRESENT:

Matthew Beck Chairperson
Cheryl Reese Treasurer

Brent Phetteplace Secretary

Daniel Roth Member

Edward Watt Member
ABSENT:

Mark Kowalczyk Vice-Chairperson
Jessica Cyr Member

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer

Sheila Snell Chief Financial Officer

Vincenzo Nicosia Director of Program Development
Christie Dingman Staff Assistant

Stephanie Battisti Economic Dev. Specialist
Christopher Canada, Esq. Agency Counsel

The following resolution was offered by Edward Watt seconded by Cheryl Reese to wit:
Resolution No. 26-02

RESOLUTION AUTHORIZING MONTGOMERY COUNTY INDUSTRIAL
DEVELOPMENT AGENCY CHAIRMAN TO SIGN AND ENTER INTO CONTRACT FOR
ADMINISTRATIVE AND STAFF SUPPORT SERVICES

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is
authorized and empowered by the provisions of chapter 1030 of Laws of 1969 of New
York, constituting Title 1 of Article 18-A of the General Municipal law, Chapter 24 of the
Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 666 of
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the 1970 Laws of New York, as amended, constituting Section 895-d of said General
Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred
to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing,
reconstructing, improving, maintaining, equipping and furnished of industrial,
manufacturing, warehouse, commercial, research, recreation and civic facilities, among
others, for the purpose of promoting, attracting and developing economically sound
commerce and industry to advance the job opportunities, health, general prosperity and
economic welfare of the people of the State of New York, to improve their prosperity and
standard of living, and to prevent unemployment and economic deterioration; and

WHEREAS, Montgomery County Industrial Development Agency is desirous of
retaining the Montgomery County Economic Development Department for administrative
and staff support services per the attached contract and scope of services,

RESOLVED, that Montgomery County Industrial Development Agency, following
review and approval by the Agency Attorney, hereby authorizes the Chairman to sign and
enter into a contract with Montgomery County for administrative and support services for
a period of January 1, 2026 to December 31, 2026.

FURTHER RESOLVED, the amount set for this service will be $17,500.

The question of the adoption of the foregoing resolution was duly put to a vote
upon roll call, which resulted as follows:

Matthew Beck VOTING ABSTAINED
Mark Kowalczyk VOTING ABSENT
Cheryl Reese VOTING YES

Brent Phetteplace VOTING YES
Jessica Cyr VOTING ABSENT
Daniel Roth VOTING YES
Edward Watt VOTING YES

The foregoing Resolution No. 26-02 was thereupon declared duly adopted.

MCIDA Res 26-02 2



STATE OF NEW YORK )
) SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial
Development Agency (the “Agency”), DO HEREBY CERTIFY that | have compared the
foregoing annexed extract of the minutes of the meeting of the members of the Agency,
including the resolution contained therein, held on January 8, 2026, with the original
thereof on file in my office, and that the same is a true and correct copy of said original
and of such resolution contained therein and of the whole of said original so far as the
same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the “Open Meetings Law”), said meeting was open to the general public, and due notice of the
time and place of said meeting was given in accordance with such Open Meetings Law; and
(D) there was a quorum of the members of the Agency present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this day of , 2026.

(Assistant) Secretary
(SEAL)

MCIDA Res 26-02 3



PILOT DEVIATION NOTICE RESOLUTION
MADRE NELLISTON LLC PROJECT

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was
convened in public session at the office of the Agency located at the Montgomery County Business
Development Center located at 113 Park Drive, Fultonville, New York on January 8, 2026 at 3:33 p.m.,
local time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the
following members of the Agency were:

PRESENT:
Matthew Beck Chairperson
Brent Phetteplace Secretary/Assistant Treasurer
Cheryl Reese Treasurer/Assistant Secretary
Daniel Roth Member
Edward Watt Member
ABSENT:
Mark Kowalczyk Vice-Chairperson
Jessica Cyr Member

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer

Sheila Snell Chief Financial Officer

Vincenzo Nicosia Director of Program Development
Stephanie Battisti Economic Development Specialist
Christie Dingman Staff Assistant

Christopher C. Canada, Esq. Agency Counsel

The following resolution was offered by Matthew Beck, seconded by Daniel Roth, to wit:
Resolution No. 26-03

RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO SEND A
LETTER TO THE CHIEF EXECUTIVE OFFICERS OF THE AFFECTED TAX
JURISDICTIONS INFORMING THEM OF A PROPOSED DEVIATION FROM
MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY’S UNIFORM
TAX EXEMPTION POLICY IN CONNECTION WITH THE PROPOSED MADRE
NELLISTON LLC PROJECT.

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized
and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section
895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing,
reconstructing, improving, maintaining, equipping and furnishing of manufacturing, warehousing, research,
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commercial and industrial facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportunities, health, general prosperity and
economic welfare of the people of the State of New York, to improve their prosperity and standard of living,
and to prevent unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to cause
said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease
said projects with the obligation to purchase; and

WHEREAS, MADRE Nelliston LLC, a limited liability company organized and existing under the
laws of the State of New York (the “Company”), submitted an application (the “Application™) to the
Agency, a copy of which Application is on file at the office of the Agency, requesting that the Agency
consider undertaking a project (the “Project”) for the benefit of the Company, said Project consisting of the
following: (A) (1) the acquisition of an interest in one or more parcels of land containing an aggregate of
approximately 52.1 acres (collectively, the “Land”), together with two (2) existing facilities located thereon
(collectively, the “Facility””) containing an aggregate of approximately 40,228 square feet of space, and all
located at 6476 State Highway 5 and elsewhere on State Highway 5 (Tax Map Nos. to be determined) in
the Village of Nelliston and Town of Palatine, Montgomery County, New York; and (2) the acquisition and
installation therein and thereon of certain machinery, equipment and other personal property (collectively,
the “Equipment”) (the Land, the Facility and the Equipment being collectively referred to as the “Project
Facility”), all of the foregoing to be owned by the Company and operated by Any Level Lift LLC, Drive
Heavy Duty LLC, and/or one or more affiliates thereof, or such other person or entity as may be designated
by the Company and agreed upon by the Agency, as a manufacturing, warehousing, distribution, parts-
installation, detailing, vehicle sales office and showroom, and office space and other directly and indirectly
related activities; (B) the granting of certain “financial assistance” (within the meaning of Section 854(14)
of the Act) with respect to the foregoing, including potential exemptions from certain real property taxes
and mortgage recording taxes (collectively, the “Financial Assistance™); and (C) the lease (with an
obligation to purchase) or sale of the Project Facility to the Company or such other person or entity as may
be designated by the Company and agreed upon by the Agency; and

WHEREAS, in connection with the Application, the Company has made a request to the Agency
(the “PILOT Request”) to deviate from its uniform tax exemption policy (the “Policy’’) with respect to the
payments to be made under a payment in lieu of tax agreement by and between the Agency and the
Company (the “Proposed PILOT Agreement”); and

WHEREAS, pursuant to the PILOT Request, the Proposed PILOT Agreement would (A) be for a
term of ten (10) years with an abatement schedule as more particularly described in Exhibit A attached
hereto, and (B) split any payments in lieu of taxes received under the Proposed PILOT Agreement among
Montgomery County, the Village of Nelliston and Town of Palatine and the Canajoharie Central School
District (being collectively referred to as the “Affected Tax Jurisdictions™) in percentages as more
particularly described in Exhibit A attached hereto; and

WHEREAS, the Policy provides that, for a facility similar to the Project Facility, payments in lieu
of taxes will normally be calculated by multiplying the assessed value of the Project Facility by the
applicable tax rate of each Affected Tax Jurisdiction and thereafter abated pursuant to the following
schedule: a one-hundred percent (100%) abatement of real property taxes on the change in assessed value
of the Project Facility as a result of the Project in years one (1) through five (5), a fifty percent (50%)
abatement in years six (6) through ten (10), and normal taxes thereafter; and
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WHEREAS, pursuant to Section 874(4) of the Act and the Policy, prior to taking final action on
the PILOT Request for a deviation from the Policy, the Agency must give the chief executive officers of
the Affected Tax Jurisdictions prior written notice of the proposed deviation from the Policy and the reasons
therefor; and

WHEREAS, pursuant to Section 865(15) of the Act, unless otherwise agreed by the Affected Tax
Jurisdictions, payments in lieu of taxes must be allocated among the Affected Tax Jurisdictions in
proportion to the amount of real property tax and other taxes which would have been received by each
Affected Tax Jurisdiction had the Project Facility not been tax exempt due to the status of the Agency;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. Having considered both the Application and the PILOT Request, the Agency
hereby authorizes the Chief Executive Officer of the Agency to send a written notice to the chief executive
officers of each of the Affected Tax Jurisdictions informing them that the Agency is considering a proposed
deviation from the Policy with respect to the Project and the reasons therefor (in substantially the form of
the draft of said letter attached hereto as Exhibit A), and soliciting any comments that such Affected Tax
Jurisdictions may have with respect to said proposed deviation.

Section 2. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which
resulted as follows:

Matthew Beck VOTING YES
Mark Kowalczyk VOTING ABSENT
Brent Phetteplace VOTING YES
Cheryl Reese VOTING YES
Jessica Cyr VOTING ABSENT
Daniel Roth VOTING YES
Edward Watt VOTING ABSTAINED

The foregoing resolution was thereupon declared duly adopted.

[Remainder of page left blank intentionally]
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STATE OF NEW YORK

— N

SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency
(the “Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the
minutes of the meeting of the members of the Agency, including the resolution contained therein, held on
January 8, 2026 with the original thereof on file in my office, and that the same is a true and correct copy
of said original and of such resolution contained therein and of the whole of said original so far as the same
relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 8
day of January, 2026.

(Assistant) Secretary

(SEAL)
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EXHIBIT A

PROPOSED FORM OF PILOT DEVIATION LETTER

See attached.
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
113 Park Drive, P.O. Box 277
Fultonville, New York 12072
TEL: 518-853-8834
FAX: 518-853-8336

January  , 2026

Matthew Ossenfort, County Executive Dr. Nick Fitzgerald, Superintendent
Montgomery County Canajoharie Central School District
20 Park Street, P.O. Box 1500 136 Scholastic Way

Fonda, New York 12068-1500 Canajoharie, New York 13317
William MacLauchlin, Supervisor Mark Brody, Board President
Town of Palatine Canajoharie Central School District
P.O. Box 40 136 Scholastic Way

Palatine Bridge, New York 13428 Canajoharie, New York 13317
Debra Gros, Mayor Andrea Muhlebeck, District Clerk
Village of Nelliston Canajoharie Central School District
P.O. Box 305 136 Scholastic Way

Nelliston, New York 13410 Canajoharie, New York 13317

RE:  Proposed Deviation from Uniform Tax Exemption Policy by
Montgomery County Industrial Development Agency in connection with its
Proposed MADRE Nelliston LLC Project

Dear Ladies and Gentlemen:
This letter is delivered to you pursuant to Section 874(4)(c) of the General Municipal Law.

Montgomery County Industrial Development Agency (the “Agency”) received an application (the
“Application”) from MADRE Nelliston LLC, a limited-liability company organized and existing under the
laws of the State of New York (the “Company”), a copy of which Application is on file at the office of the
Agency, requesting that the Agency consider undertaking a project (the “Project”) for the benefit of the
Company, said Project consisting of the following: (A) (1) the acquisition of an interest in one or more
parcels of land containing an aggregate of approximately 52.1 acres (collectively, the “Land”), together
with two (2) existing facilities located thereon (collectively, the “Facility”) containing an aggregate of
approximately 40,228 square feet of space, and all located at 6476 State Highway 5 and elsewhere on State
Highway 5 (Tax Map Nos. to be determined) in the Village of Nelliston and Town of Palatine, Montgomery
County, New York; and (2) the acquisition and installation therein and thereon of certain machinery,
equipment and other personal property (collectively, the “Equipment”) (the Land, the Facility and the
Equipment being collectively referred to as the “Project Facility”), all of the foregoing to be owned by the
Company and operated by Any Level Lift LLC, Drive Heavy Duty LLC, and/or one or more affiliates
thereof, or such other person or entity as may be designated by the Company and agreed upon by the
Agency, as a manufacturing, warechousing, distribution, parts-installation, detailing, vehicle sales office and
showroom, and office space and other directly and indirectly related activities; (B) the granting of certain
“financial assistance” (within the meaning of Section 854(14) of the Act) with respect to the foregoing,
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including potential exemptions from certain real property taxes and mortgage recording taxes (collectively,
the “Financial Assistance”); and (C) the lease (with an obligation to purchase) or sale of the Project Facility
to the Company or such other person or entity as may be designated by the Company and agreed upon by
the Agency.

In connection with the Application, the Company has made a request to the Agency (the “PILOT
Request”) to enter into a payment in lieu of tax agreement (the “Proposed PILOT Agreement’) which terms
would deviate from the Agency’s Uniform Tax Exemption Policy (the “Policy”). Capitalized terms not
otherwise defined herein are defined in the Policy.

The Proposed PILOT Agreement would not provide any abatements for any special assessments
levied on the Project Facility. To ensure an equitable split of any payments in lieu of taxes received from
the Company, Montgomery County, the Village of Nelliston and Town of Palatine and the Canajoharie
Central School District (being collectively referred to as the “Affected Tax Jurisdictions”) will each be
asked to consider adopting resolutions approving the terms of the Proposed PILOT Agreement. The
resolutions, if adopted by each of the Affected Tax Jurisdictions, would split any payments in lieu of taxes
received under the Proposed PILOT Agreement among the Affected Tax Jurisdictions as follows:
Montgomery County would receive 11% of any payment in licu of tax received under the Proposed PILOT
Agreement; the Village of Nelliston would receive 29% of any payment in lieu of tax received under the
Proposed PILOT Agreement, the Town of Palatine would receive 11% of any payment in lieu of tax
received under the Proposed PILOT Agreement; and the Canajoharie Central School District would receive
49% of any payment in lieu of tax received under the Proposed PILOT Agreement. The Proposed PILOT
Agreement would be for a term of ten (10) years and would require the Company to make payments in lieu
of taxes as follows:

Year Amount of PILOT Payment
1 $35,000.00
2 $35,700.00
3 $36,414.00
4 $37,142.28
5 $37,885.13
6 $38,642.83
7 $39,415.68
8 $40,204.00
9 $41,008.08
10 $41,828.24

The Policy provides that, for a facility similar to the Project Facility, payments in lieu of taxes will
normally be calculated by multiplying the assessed value of the Project Facility by the applicable tax rate
of each Affected Tax Jurisdiction and thereafter abated pursuant to the following schedule: a one-hundred
percent (100%) abatement of real property taxes on the change in assessed value of the Project Facility as
a result of the Project in years one (1) through five (5), a fifty percent (50%) abatement in years six (6)
through ten (10), and normal taxes thereafter.

The purpose of this letter is to inform you of such PILOT Request and that the Agency is
considering whether to grant the PILOT Request and to approve the Proposed PILOT Agreement
conforming to the terms of the PILOT Request. The Agency expects to consider whether to approve the
terms of the Proposed PILOT Agreement at its meeting currently scheduled for February 12, 2026 at 3:30
o’clock p.m., local time at the offices of the Agency located at 113 Park Drive, Fultonville, New York (the
“Meeting”). As described in this letter, during the Meeting the Agency will review the terms of the PILOT
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Request and, based on the discussions during such Meeting, the terms of the PILOT Request may be
modified.

The Agency considered the following factors in considering the proposed deviation:

1. The nature of the Project. The Project involves (a) the acquisition of an interest
in one or more parcels of land containing an aggregate of approximately 52.1 acres (collectively,
the “Land”), together with two (2) existing facilities located thereon (collectively, the “Facility”)
containing an aggregate of approximately 40,228 square feet of space, and all located at 6476 State
Highway 5 and elsewhere on State Highway 5 (Tax Map Nos. to be determined) in the Village of
Nelliston and Town of Palatine, Montgomery County, New York; and (b) the acquisition and
installation therein and thereon of certain machinery, equipment and other personal property
(collectively, the “Equipment”) (the Land, the Facility and the Equipment being collectively
referred to as the “Project Facility”), all of the foregoing to be owned by the Company and operated
by Any Level Lift LLC, Drive Heavy Duty LLC, and/or one or more affiliates thereof, or such
other person or entity as may be designated by the Company and agreed upon by the Agency, as a
manufacturing, warehousing, distribution, parts-installation, detailing, vehicle sales office and
showroom, and office space and other directly and indirectly related activities.

2. The present use of the property: The property is currently the site of two former
car dealerships. The existing facilities are not currently in use, and the Agency has not been advised
of any other contemplated use of the existing facilities.

3. The economic condition of the area at the time of the request of the Company
and the economic multiplying effect that the Project will have on the area: At the time of filing
the Application, the economic condition of the area in which the Project is located is generally
average.

4. The extent to which the Project will create or retain permanent, private sector
jobs and the number of jobs to be created or retained and the salary range of such jobs: The
Project is expected to retain twenty (20) existing full-time equivalent jobs which will be relocated
to the Project Facility. Additionally, the Project is expected to create seven (7) new full-time
equivalent jobs within three (3) years of the beginning of operations at the Project Facility.

5. The estimated value of new tax exemptions to be provided: The estimated
values of new tax exemptions to be provided are as follows: up to approximately $8,400 in
mortgage recording tax exemption and up to approximately $150,000 in real property tax
exemption.

6. The economic impact of the Proposed PILOT Agreement on affected tax
jurisdictions: The economic impact of the Proposed PILOT Agreement is positive. The Agency
has not been advised of any alternative proposed investment or development of the Project Facility.
Therefore, without the undertaking and completion of the Project, the Project Facility could be
expected to remain underutilized and incur blight without development. The completion of the
Project will result in minor improvements to the Project Facility. Additionally, the undertaking of
the Project will encourage one or more local businesses to begin operations in the area and generate
full-time equivalent jobs.

7. The impact of the Proposed PILOT Agreement on existing and proposed
businesses and economic development projects in the vicinity: The Project will have a positive
revitalizing effect on local business by attracting an industry which does not currently exist in the
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area. Such new business and industry would be expected to attract new customers and employees
to the area.

8. The amount of private sector investment generated or likely to be generated
by the Proposed PILOT Agreement: $2,250,000.

9. The effect of the Proposed PILOT Agreement on the environment: It is likely
that the Project will not have a significant effect on the environment.

10. Project Timing: It is anticipated that the Project will be accomplished in a timely
fashion.

11. The extent to which the Proposed PILOT Agreement will require the
provision of additional services including, but not limited to, additional educational,
transportation, police, emergency medical or fire services: It is not anticipated that the Project
will have a significant burden upon existing services within the County.

12. Anticipated tax revenues: It is expected that income tax, and real property tax
revenues will increase due to the undertaking of the Project.

13. The extent to which the Proposed PILOT Agreement will provide a benefit
(economic or otherwise) not otherwise available within the municipality in which the Project
Facility is located: The Company has advised that it will not complete the Project or begin
operations in the area without the economic incentive offered by the Financial Assistance.
Therefore, the Financial Assistance and the Proposed PILOT Agreement would be expected to
prevent the community from losing the opportunity to attract a new business and industry to the
area.

The Agency will consider the Proposed PILOT Agreement (and the proposed deviation from the

Policy) at the Meeting. The Agency would welcome any written comments that you might have on this
proposed deviation from the Policy. In accordance with Section 874(4)(c) of the General Municipal Law,
prior to taking final action at the Meeting, the Agency will review and respond to any written comments
received from any affected tax jurisdiction with respect to the proposed deviation. The Agency will also
allow any representative of any affected tax jurisdiction present at the Meeting to address the Agency
regarding the proposed deviation.

If you have any questions or comments regarding the foregoing, please contact me.

Sincerely,

Kenneth F. Rose
Chief Executive Officer
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Montgomery County Industrial Development Agency — MRB
. —— Group
MRB COSt Beneflt CalCU|ator Cost-Benefit Analysis Tool powered by MRB Group
Date January 7, 2026
Project Title MADRE Nelliston LLC

Project Location 6476 State Highway 5 Fort Plain, NY 13339

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Construction Project Costs

$2,250,000 Temporary (Construction)
Direct Indirect Total
Jobs! 0 0 0
Earnings $0 $0 $0
Local Spend $0 $0 $0

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs! 27 5 32
Earnings $19,208,403 $3,668,104 $22,876,507,
Figure 1

Net Benefits

$3,000,000
$2,500,000 -
$2,000,000 ~
$1,500,000 '
$1,000,000
$500,000
$0
-$500,000 & O ) ) X ) o A ) o QO
& & & @ @ @ & & & & N
&
s
N Benefits Costs Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
Temporary Temporary
oneors. ongoins
0 5 10 15 20 25 30 35 $0 $5,000,000  $10,000,000  $15000,000  $20,000,000  $25,000,000
W Direct M Indirect W Direct M Indirect

© Copyright 2025 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total

Nominal Value

$191,566

$0

$0

$0

$8,400

$2,800

$5,600

$199,966

Nominal Value

g

Ry
[ ]
—

Group

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$171,520
$0
$0
$0

$8,400
$2,800
$5,600

$179,920

Discounted Value*

$22,845,077 $20,410,718
$22,876,507 $20,439,164
$0 $0
$22,876,507 $20,439,164
$0 $0
($31,430) ($28,446)
($197,566) ($171,520)
$0 $0
$160,136 $143,074
$0 $0
$1,189,578 $1,062,837
$1,189,578 $1,062,837
$0 $0
$1,029,443 $919,762
$0 $0
$160,136 $143,074
$24,034,655 $21,473,555
Benefit* Cost* Ratio
$20,410,718 $174,320 117:1
$1,062,837 $5,600 190:1
$21,473,555 $179,920 119:1

*Discounted at the public sector discount rate of: 2%

Additional Comments from IDA

This is a good project.

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2025 MRB Engineering, Architecture and Surveying, D.P.C.

Yes

Does this project provide onsite childcare facilities? No
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MRB Cost Benefit Calculator MRB

Montgomery County Industrial Development Agency Group
DateJanuary 7, 2026 | Cost-Benefit Analysis Tool powered by MRB Group
Project Title| MADRE Nelliston LLC
Project Location|6476 State Highway 5 Fort Plain, NY 13339

Construction Phase - Project Assumptions

Project Costs

]
=
—

Project Costs Value
Enter total construction project costs: $2,250,000] <- as defined by NYS Labor Law 224-a
Local Construction Spending
In-region construction spending
Construction Economic Impacts

Industry NAICS % of Total Investment  Investment by Type
Not Applicable 0 100% 0
Not Applicable 0 0
Not Applicable 0 0
Most projects will only have one line related to construction type. 100% {0]

New Household Spending - Residential and Mixed-Use Projects Only

Unit Types and Household Income Brackets

Unit Type 1
Description
Unit Count
Target Income (HH) [Not Applicable]

Unit Type 2
Description
Unit Count

Target Income (HH) [Not Applicable]

% Net New (See Instructions) 100%
Total Units 1

Total Local Household Spending |

Operation Phase - Project Assumptions

Jobs and Earnings from Operations

NAICS Lookup

Year 1 - Enter NAICS NAICS Count Per Job Annual Earnings Total Earnings
Corporate, Subsidiary, and Regional Manag 551114 3 80,000 $240,000
Automotive Body, Paint, and Interior Repaitf 811121 11 70,000 $770,000
New Car Dealers 441110 4 65,000 $260,000
All Other Support Services 561990 1 55,000 $55,000
Specialized Automotive Repair 811114 1 $102,000 $102,000
0 $0
Total 20 $1,427,000

Year 2 NAICS Count Per Job Annual Earnings Total Earnings
Corporate, Subsidiary, and Regional Manag| 551114 3 80,000 240,000
Automotive Body, Paint, and Interior Repair 811121 14 70,000 980,000
New Car Dealers 441110 5 65,000 325,000
All Other Support Services 561990 2 55,000 $110,000
Specialized Automotive Repair 811114 1 $102,000 $102,000
0 0 $0
Total 25 $1,757,000

Year 3+ (Full Employment) NAICS Count Per Job Annual Earnings Total Earnings
Corporate, Subsidiary, and Regional Manag| 551114 3 80,000 240,000
Automotive Body, Paint, and Interior Repair 811121 14 70,000 980,000
New Car Dealers 441110 5 65,000 325,000
All Other Support Services 561990 4 55,000 220,000
Specialized Automotive Repair 811114 1 $102,000 $102,000
0 0 $0
Total 27 $1,867,000



https://www.census.gov/naics/

Fiscal Impact Assumptions

Estimated Costs of Incentives

% Value PILOT Term (Years)
Sales Tax Exemption {0]
Local Sales Tax Rate [ 4.00% 0 Escalation Factor
State Sales Tax Rate [ 4.00% 0
Public Discount Rate
Mortgage Recording Tax Exemption $8,400
Local [ 0.25% $2,800
State [ 0.50% $5,600

Total Costs $199,966 | includes PILOT exemption, calculated below.



Property Tax Exemption

Difference in Current Difference PILOT

Property Tax

Property Tax on Full

Year # Year . Estimated PILOT
WITHOUT Project Assessment vs. PILOT vs Full Taxes
1 2026 $52,495 $35,000 $52,495 -$17,495 -$17,495
2 2027 $53,545 $35,700 $53,545 -$17,845 -$17,845
3 2028 $54,616 $36,414 $54,616 -$18,202 -$18,202
4 2029 $55,708 $37,142 $55,708 -$18,566 -$18,566
5 2030 $56,822 $37,885 $56,822 -$18,937 -$18,937
6 2031 $57,959 $38,643 $57,959 -$19,316 -$19,316
7 2032 $59,118 $39,416 $59,118 -$19,702 -$19,702
8 2033 $60,300 $40,204 $60,300 -$20,096 -$20,096
9 2034 $61,506 $41,008 $61,506 -$20,498 -$20,498
10 2035 $62,736 $41,828 $62,736 -$20,908 -$20,908
= 0 243,799 $2,803,687] -
== 0 248,675 $2,859,761| -
== 0 253,648 $2,916,956] -
== 0 $258,721 $2,975,295] -
== 0 $263,896 $3,034,801] -
== 0 $269,174 $3,095,497] -
== 0 $274,557 $3,157,407 -
== 0 $280,048 3,220,555/ -
== 0 $285,649 3,284,966 -
== 0 291,362 3,350,666/ -
== 0 297,189 $3,417,679( -
== 0 303,133 3,486,033] -
== 0 309,196 3,555,753 -
== 0 315,380 3,626,868 -
== 0 321,687 3,699,406) -
== 0 $328,121 3,773,394/ -
== 0 $334,684 3,848,862] -
== 0 $341,377 3,925,839 -
== 0 $348,205 $4,004,356( -
== 0 $355,169 $4,084,443] -
== 0 $362,272 $4,166,132] -
- 0 $369,518 $4,249,454] -
== 0 $376,908 $4,334,443] -
== 0 $384,446 $4,421132] -
== 0 $392,135 $4,509,555] -
== 0 $399,978 $4,599,746] -
== 0 $407,977 $4,691,741| -
== 0 $416,137 $4,785,576] -
== 0 $424,460 4,881,287 -
== 0 $432,949 4,978,913 -
== 0 $441,608 5,078,491] -
== 0 $450,440 $5,180,061] -
== 0 $459,449 $5,283,662] -
== 0 $468,638 $5,389,336] -
== 0 $478,011 $5,497,122] -
== 0 $487,571 $5,607,065] -
== 0 $497,322 $5,719,206/ -
== 0 $507,269 5,833,590 -
== 0 $517,414 5,950,262 -
== 0 $527,762 6,069,267] -
Total $574,806 $15,109,176 $169,923,071 -$191,566 -$191,566
Discounted-> -$171,520 -$171,520




Other Benefits to Public and Private Individuals - If Applicable

Other Payments to

Year #

Year

Other Local Municipal

Revenue

Private Individuals

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

' |o|wo|o|N|o v fwn ]

Notes

$0

$0

This is a good project.

Does the IDA believe the project can be accomplished in a timely fashion?

Yes




SEQR RESOLUTION
MADRE NELLISTON LLC PROJECT

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was
convened in public session at the office of the Agency located at the Montgomery County Business
Development Center located at 113 Park Drive, Fultonville, New York on February 12, 2026 at 3:30 p.m.,
local time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the
following members of the Agency were:

PRESENT:
Matthew Beck Chairperson
Mark Kowalczyk Vice Chairperson
Brent Phetteplace Secretary/Assistant Treasurer
Cheryl Reese Treasurer/Assistant Secretary
Jessica Cyr Member
Daniel Roth Member
Edward Watt Member
ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer
Sheila Snell Chief Financial Officer
Vincenzo Nicosia Director of Program Development
Stephanie Battisti Economic Development Specialist
Christie Dingman Staff Assistant
Christopher C. Canada, Esq. Agency Counsel
The following resolution was offered by , seconded by
, to wit:

Resolution No. 26-04

RESOLUTION DETERMINING THAT ACTION TO UNDERTAKE A PROJECT FOR
THE BENEFIT OF MADRE NELLISTON LLC WILL NOT HAVE A SIGNIFICANT
EFFECT ON THE ENVIRONMENT.

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized
and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section
895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing,
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reconstructing, improving, maintaining, equipping and furnishing of manufacturing, warehousing, research,
commercial and industrial facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportunities, health, general prosperity and
economic welfare of the people of the State of New York, to improve their prosperity and standard of living,
and to prevent unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to cause
said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease
said projects with the obligation to purchase; and

WHEREAS, MADRE Nelliston LLC, a limited liability company organized and existing under the
laws of the State of New York (the “Company”), submitted an application (the “Application™) to the
Agency, a copy of which Application is on file at the office of the Agency, requesting that the Agency
consider undertaking a project (the “Project”) for the benefit of the Company, said Project consisting of the
following: (A) (1) the acquisition of an interest in one or more parcels of land containing an aggregate of
approximately 52.1 acres (collectively, the “Land”), together with two (2) existing facilities located thereon
(collectively, the “Facility”) containing an aggregate of approximately 40,228 square feet of space, and all
located at 6476 State Highway 5 and elsewhere on State Highway 5 (Tax Map Nos. to be determined) in
the Village of Nelliston and Town of Palatine, Montgomery County, New York; and (2) the acquisition and
installation therein and thereon of certain machinery, equipment and other personal property (collectively,
the “Equipment”) (the Land, the Facility and the Equipment being collectively referred to as the “Project
Facility”), all of the foregoing to be owned by the Company and operated by Any Level Lift LLC, Drive
Heavy Duty LLC, and/or one or more affiliates thereof, or such other person or entity as may be designated
by the Company and agreed upon by the Agency, as a manufacturing, warehousing, distribution, parts-
installation, detailing, vehicle sales office and showroom, and office space and other directly and indirectly
related activities; (B) the granting of certain “financial assistance” (within the meaning of Section 854(14)
of the Act) with respect to the foregoing, including potential exemptions from certain real property taxes
and mortgage recording taxes (collectively, the “Financial Assistance”); and (C) the lease (with an
obligation to purchase) or sale of the Project Facility to the Company or such other person or entity as may
be designated by the Company and agreed upon by the Agency; and

WHEREAS, by resolution adopted by the members of the Agency on November 13, 2025 (the
“Public Hearing Resolution™), the Agency authorized a public hearing to be held pursuant to Section 859-
a of the Act with respect to the Project. Pursuant to Section 859-a of the Act, the Chief Executive Officer
of the Agency caused a copy of the certified Public Hearing Resolution to be sent via certified mail return,
receipt requested on January 21, 2026 to the chief executive officers of the County and of each city, town,
village and school district in which the Project Facility is to be located (collectively, the “Affected Tax
Jurisdictions™); and

WHEREAS, pursuant to the authorization contained in the Public Hearing Resolution, the Chief
Executive Officer of the Agency (A) caused notice of a public hearing of the Agency (the “Public Hearing”)
pursuant to Section 859-a of the Act, to hear all persons interested in the Project and the financial assistance
being contemplated by the Agency with respect to the Project, to be mailed on January 21, 2026 to the chief
executive officers of the Affected Tax Jurisdictions, (B) caused notice of the Public Hearing to be posted
on January 21, 2026 on a public bulletin board located at the Montgomery County Business Development
Center located at 113 Park Drive in the Village of Fultonville, Montgomery County, New York and on the
Agency’s website, (C) caused notice of the Public Hearing to be published on January 22, 2026 in The
Recorder, a newspaper of general circulation available to the residents of Montgomery County, New York,
(D) conducted the Public Hearing on February 2, 2026 at 4:00 o’clock p.m., local time at the Village of
Nelliston offices located at 11 River Street in the Village of Nelliston, Montgomery County, New York,
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and (E) prepared a report of the Public Hearing (the “Public Hearing Report”) fairly summarizing the views
presented at such Public Hearing and caused copies of said Public Hearing Report to be made available to
the members of the Agency; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”)
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York
(collectively with the SEQR Act, “SEQRA”), the Issuer must satisfy the requirements contained in SEQRA
and the Regulations prior to making a final determination whether to undertake the Project; and

WHEREAS, pursuant to SEQRA, the Issuer has examined the Application and an environmental
assessment form (the “EAF”) in order to make a determination as to the potential environmental
significance of the Project; and

WHEREAS, the Project appears to constitute a “Type Il action” (as said quoted term is defined in
the Regulations), and therefore it appears that no further determination or procedure under SEQRA is
required with respect to the Project;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. The Agency has received copies of, and has reviewed, the Application and other
materials submitted to the Agency by the Company with respect thereto (collectively, the “Reviewed
Documents”) and, based upon said Reviewed Documents and the representations made by the Company to
the Agency at this meeting, and based further upon the Agency’s knowledge of the area surrounding the
Project Facility and such further investigation of the Project and its environmental effects as the Agency
has deemed appropriate, the Agency hereby finds and determines that the Project, as described in the third
recital paragraph of this resolution, consists of the replacement, rehabilitation or reconstruction of a
structure or facility, in kind, on the same site and the purchase of equipment.

Section 2. Based upon the foregoing, the Agency makes the following findings and
determinations with respect to the Project:

(A) Pursuant to Sections 617.5(¢c)(2) and 617.5(c)(31) of the Regulations, the Project
is a “Type II action” (as said quoted term is defined in the Regulations); and

(B) Therefore, the Agency hereby determines that no environmental impact statement
or any other determination or procedure is required under the Regulations.

Section 3. The Chief Executive Officer of the Agency is hereby directed to file a copy of this
resolution with respect to the Project in the office of the Agency.

Section 4. This resolution shall take effect immediately.

[Remainder of page left blank intentionally]
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The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which
resulted as follows:

Matthew Beck VOTING
Mark Kowalczyk VOTING
Brent Phetteplace VOTING
Cheryl Reese VOTING
Jessica Cyr VOTING
Daniel Roth VOTING
Edward Watt VOTING

The foregoing resolution was thereupon declared duly adopted.

[Remainder of the page left blank intentionally]
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STATE OF NEW YORK )

COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency
(the “Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the
minutes of the meeting of the members of the Agency, including the resolution contained therein, held on
February 12, 2026 with the original thereof on file in my office, and that the same is a true and correct copy
of said original and of such resolution contained therein and of the whole of said original so far as the same
relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
12" day of February, 2026.

(Assistant) Secretary

(SEAL)
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PILOT DEVIATION APPROVAL RESOLUTION
MADRE NELLISTON LLC PROJECT

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was
convened in public session at the office of the Agency located at the Montgomery County Business
Development Center located at 113 Park Drive, Fultonville, New York on February 12, 2026 at 3:30 p.m.,

local time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the following

members of the Agency were:
PRESENT:

Matthew Beck
Mark Kowalczyk
Brent Phetteplace
Cheryl Reese
Jessica Cyr
Daniel Roth
Edward Watt

ABSENT:

Chairperson

Vice Chairperson
Secretary/Assistant Treasurer
Treasurer/Assistant Secretary
Member

Member

Member

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose

Sheila Snell

Vincenzo Nicosia

Stephanie Battisti

Christie Dingman
Christopher C. Canada, Esq.

The following resolution was offered by

to wit:

Chief Executive Officer

Chief Financial Officer

Director of Program Development
Economic Development Specialist
Staff Assistant

Agency Counsel

, seconded by ,

Resolution No. 26-05

RESOLUTION AUTHORIZING A DEVIATION FROM THE AGENCY’S UNIFORM TAX
EXEMPTION POLICY IN CONNECTION WITH THE PROPOSED PAYMENT IN LIEU OF
TAX AGREEMENT TO BE ENTERED INTO BY THE AGENCY IN CONNECTION WITH
THE MADRE NELLISTON LLC PROJECT.

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized and
empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of Article
18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended (the
“Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section 895-d of
said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred to as
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the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing of manufacturing, warehousing, research, commercial and
industrial facilities, among others, for the purpose of promoting, attracting and developing economically
sound commerce and industry to advance the job opportunities, health, general prosperity and economic
welfare of the people of the State of New York, to improve their prosperity and standard of living, and to
prevent unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to cause
said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease
said projects with the obligation to purchase; and

WHEREAS, MADRE Nelliston LLC, a limited liability company organized and existing under the
laws of the State of New York (the “Company”’), submitted an application (the “Application”) to the Agency,
a copy of which Application is on file at the office of the Agency, requesting that the Agency consider
undertaking a project (the “Project”) for the benefit of the Company, said Project consisting of the following:
(A) (1) the acquisition of an interest in one or more parcels of land containing an aggregate of approximately
52.1 acres (collectively, the “Land”), together with two (2) existing facilities located thereon (collectively, the
“Facility”) containing an aggregate of approximately 40,228 square feet of space, and all located at 6476 State
Highway 5 and elsewhere on State Highway 5 (Tax Map Nos. to be determined) in the Village of Nelliston
and Town of Palatine, Montgomery County, New York; and (2) the acquisition and installation therein and
thereon of certain machinery, equipment and other personal property (collectively, the “Equipment”) (the
Land, the Facility and the Equipment being collectively referred to as the “Project Facility”), all of the
foregoing to be owned by the Company and operated by Any Level Lift LLC, Drive Heavy Duty LLC, and/or
one or more affiliates thereof, or such other person or entity as may be designated by the Company and agreed
upon by the Agency, as a manufacturing, warehousing, distribution, parts-installation, detailing, vehicle sales
office and showroom, and office space and other directly and indirectly related activities; (B) the granting of
certain “financial assistance” (within the meaning of Section 854(14) of the Act) with respect to the
foregoing, including potential exemptions from certain real property taxes and mortgage recording taxes
(collectively, the “Financial Assistance”); and (C) the lease (with an obligation to purchase) or sale of the
Project Facility to the Company or such other person or entity as may be designated by the Company and
agreed upon by the Agency; and

WHEREAS, by resolution adopted by the members of the Agency on November 13, 2025 (the
“Public Hearing Resolution”), the Agency authorized a public hearing to be held pursuant to Section 859-a of
the Act with respect to the Project. Pursuant to Section 859-a of the Act, the Chief Executive Officer of the
Agency caused a copy of the certified Public Hearing Resolution to be sent via certified mail return, receipt
requested on January 21, 2026 to the chief executive officers of the County and of each city, town, village and
school district in which the Project Facility is to be located (collectively, the “Affected Tax Jurisdictions™);
and

WHEREAS, pursuant to the authorization contained in the Public Hearing Resolution, the Chief
Executive Officer of the Agency (A) caused notice of a public hearing of the Agency (the “Public Hearing”)
pursuant to Section 859-a of the Act, to hear all persons interested in the Project and the financial assistance
being contemplated by the Agency with respect to the Project, to be (1) mailed on January 21, 2026 to the
chief executive officers of the Affected Tax Jurisdictions, (2) posted on January 21, 2026 on a public bulletin
board located at the Montgomery County Business Development Center located at 113 Park Drive in the
Village of Fultonville, Montgomery County, New York and on the Agency’s website, and (3) published on
January 22, 2026 in The Recorder, a newspaper of general circulation available to the residents of
Montgomery County, New York, (B) conducted the Public Hearing on February 2, 2026 at 4:00 o’clock p.m.,
local time at the Village of Nelliston offices located at 11 River Street in the Village of Nelliston,
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Montgomery County, New York, and (C) prepared a report of the Public Hearing (the “Public Hearing
Report”) fairly summarizing the views presented at such Public Hearing and caused copies of said Public
Hearing Report to be made available to the members of the Agency; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”)
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York
(collectively with the SEQR Act, “SEQRA”), by resolution adopted by the members of the Agency on
February 12,2026, the Agency determined that the Project constituted a “Type Il action” (as such quoted term
is defined under SEQRA) and therefore that no further action with respect to the Project was required under
SEQRA; and

WHEREAS, in connection with the Project, the Company has requested that the Agency deviate from
its uniform tax exemption policy (the “Policy”) with respect to the terms of the proposed payment in lieu of
tax agreement (the “Payment in Lieu of Tax Agreement”) to be entered into by the Agency with respect to the
Project Facility; and

WHEREAS, pursuant to Section 874(4) of the Act and the Policy, prior to taking final action on such
request for a deviation from the Policy, the Agency must give the chief executive officers of the Affected Tax
Jurisdictions written notice of the proposed deviation from the Policy and the reasons therefor prior to the
meeting of the Agency at which the members of the Agency shall consider whether to approve such proposed
deviation; and

WHEREAS, on January 9, 2026, the Chief Executive Officer of the Agency caused a letter (the
“PILOT Deviation Notice Letter”) to be mailed to the chief executive officers of the Affected Tax
Jurisdictions pursuant to Section 874(4) of the Act and the Policy, a copy of which PILOT Deviation Notice
Letter is attached hereto as Exhibit A; and

WHEREAS, by the PILOT Deviation Notice Letter the Chief Executive Officer notified the chief
executive officers of the Affected Tax Jurisdictions of the proposed deviation from the Policy and further
notified said chief executive officers that the members of the Agency would consider whether to approve such
proposed deviation at this meeting;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. The Agency hereby finds and determines as follows:

(A) The Agency has considered any and all responses from the Affected Tax
Jurisdictions to the PILOT Deviation Notice Letter.

(B) The Agency has reviewed and responded to all written comments received from any
Affected Tax Jurisdiction with respect to the proposed deviation.

©) The Agency has given all representatives from the Affected Tax Jurisdictions in
attendance at this meeting the opportunity to address the members of the Agency regarding the
proposed deviation.

Section 2. Based upon (A) the findings and determinations in Section 1 above, (B) any
comments received at the Public Hearing, (C) input received at this meeting from the Affected Tax
Jurisdictions with respect to the proposed deviation, (D) the Agency’s knowledge of the Project, (E) the
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recommendations of Agency staff, and (F) such further investigation of the Project and the effect of the
proposed deviation as the Agency has deemed appropriate, the Agency hereby determines to deviate from the
Agency’s uniform tax exemption policy with respect to the terms of the proposed Payment in Lieu of Tax
Agreement to be entered into by the Agency with respect to the Project Facility for the reasons set forth in the
PILOT Deviation Notice Letter. Based upon the aforementioned, the Agency hereby approves a deviation
from the Policy, the terms of the approved deviation to be as described in the attached PILOT Deviation
Notice Letter.

Section 3. Upon preparation by counsel to the Agency of the Payment in Lieu of Tax
Agreement with respect to the Project Facility reflecting the terms of this resolution, and approval of same by
the Chairperson, Vice Chairperson, or Chief Executive Officer of the Agency, the Chairperson, Vice
Chairperson, or Chief Executive Officer of the Agency is hereby authorized, on behalf of the Agency, to
execute and deliver the Payment in Lieu of Tax Agreement, and, where appropriate, the Secretary of the
Agency is hereby authorized to affix the seal of the Agency thereto and to attest the same, all in such form as
is approved by the Chairperson, Vice Chairperson, or Chief Executive Officer, the execution thereof by the
Chairperson, Vice Chairperson, or Chief Executive Officer to constitute conclusive evidence of such
approval.

Section 4. The officers, employees and agents of the Agency are hereby authorized and directed
for and in the name and on behalf of the Agency to do all acts and things required or provided for by the
provisions of the Payment in Lieu of Tax Agreement, and to execute and deliver all such additional
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all such further
acts and things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolution and to cause compliance by the Agency with all of
the terms, covenants and provisions of the Payment in Lieu of Tax Agreement binding upon the Agency.

Section 5. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which
resulted as follows:

Matthew Beck VOTING
Mark Kowalczyk VOTING
Brent Phetteplace VOTING
Cheryl Reese VOTING
Jessica Cyr VOTING
Daniel Roth VOTING
Edward Watt VOTING

The foregoing resolution was thereupon declared duly adopted.

[Remainder of page left blank intentionally]
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STATE OF NEW YORK

~—

SS.
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency (the
“Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the minutes of
the meeting of the members of the Agency, including the resolution contained therein, held on February 12,
2026 with the original thereof on file in my office, and that the same is a true and correct copy of said original
and of such resolution contained therein and of the whole of said original so far as the same relates to the
subject matters therein referred to.

IFURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) said
meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open
Meetings Law”), said meeting was open to the general public, and due notice of the time and place of said
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the
members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 12t
day of February, 2026.

(Assistant) Secretary

(SEAL)
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EXHIBIT A

PILOT DEVIATION LETTER

- SEE ATTACHED -
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MONTGOMERY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
113 Park Drive, P.O. Box 277
Fultonville, New York 12072
TEL: 518-853-8834
FAX: 518-853-8336

January 9, 2026

Pete Vroman, County Executive
Montgomery County

20 Park Street, P.O. Box 1500
Fonda, New York 12068-1500

William MacLauchlin, Supervisor
Town of Palatine

P.O.Box 40

Palatine Bridge, New York 13428

Debra Gros, Mayor
Village of Nelliston

P.O. Box 305

Nelliston, New York 13410

Dr. Karen Feelan, Interim Superintendent
Fort Plain Central School District

25 High Street

Fort Plain, New York 13339

Sara McDuffee, Board President
Fort Plain Central School District
25 High Street

Fort Plain, New York 13339

District Clerk

Fort Plain Central School District
25 High Street

Fort Plain, New York 13339

RE:  Proposed Deviation from Uniform Tax Exemption Policy by
Montgomery County Industrial Development Agency in connection with its
Proposed MADRE Nelliston LLC Project

Dear Ladies and Gentlemen:
This letter is delivered to you pursuant to Section 874(4)(c) of the General Municipal Law.

Montgomery County Industrial Development Agency (the “Agency”) received an application (the
“Application”) from MADRE Nelliston LLC, a limited-liability company organized and existing under the
laws of the State of New York (the “Company™), a copy of which Application is on file at the office of the
Agency, requesting that the Agency consider undertaking a project (the “Project”) for the benefit of the
Company, said Project consisting of the following: (A) (1) the acquisition of an interest in one or more
parcels of land containing an aggregate of approximately 52.1 acres (collectively, the “Land”), together
with two (2) existing facilities located thereon (collectively, the “Facility”) containing an aggregate of
approximately 40,228 square feet of space, and all located at 6476 State Highway 5 and elsewhere on State
Highway 5 (Tax Map Nos. to be determined) in the Village of Nelliston and Town of Palatine, Montgomery
County, New York; and (2) the acquisition and installation therein and thereon of certain machinery,
equipment and other personal property (collectively, the “Equipment”) (the Land, the Facility and the
Equipment being collectively referred to as the “Project Facility”), all of the foregoing to be owned by the
Company and operated by Any Level Lift LLC, Drive Heavy Duty LLC, and/or one or more affiliates
thereof, or such other person or entity as may be designated by the Company and agreed upon by the
Agency, as a manufacturing, warehousing, distribution, parts-installation, detailing, vehicle sales office and
showroom, and office space and other directly and indirectly related activities; (B) the granting of certain
“financial assistance” (within the meaning of Section 854(14) of the Act) with respect to the foregoing,
including potential exemptions from certain real property taxes and mortgage recording taxes (collectively,
the “Financial Assistance”); and (C) the lease (with an obligation to purchase) or sale of the Project Facility
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to the Company or such other person or entity as may be designated by the Company and agreed upon by
the Agency. .

In connection with the Application, the Company has made a request to the Agency (the “PILOT
Request”) to enter into a payment in lieu of tax agreement (the “Proposed PILOT Agreement”) which terms
would deviate from the Agency’s Uniform Tax Exemption Policy (the “Policy”). Capitalized terms not
otherwise defined herein are defined in the Policy.

The Proposed PILOT Agreement would not provide any abatements for any special assessments
levied on the Project Facility. To ensure an equitable split of any payments in lieu of taxes received from
the Company, Montgomery County, the Village of Nelliston and Town of Palatine and the Fort Plain
Central School District (being collectively referred to as the “Affected Tax Jurisdictions™) will each be
asked to consider adopting resolutions approving the terms of the Proposed PILOT Agreement. The
resolutions, if adopted by each of the Affected Tax Jurisdictions, would split any payments in lieu of taxes
received under the Proposed PILOT Agreement among the Affected Tax Jurisdictions as follows:
Montgomery County would receive 11% of any payment in lieu of tax received under the Proposed PILOT
Agreement; the Village of Nelliston would receive 29% of any payment in lieu of tax received under the
Proposed PILOT Agreement, the Town of Palatine would receive 11% of any payment in lieu of tax
received under the Proposed PILOT Agreement; and the Fort Plain Central School District would receive
49% of any payment in lieu of tax received under the Proposed PILOT Agreement. The Proposed PILOT
Agreement would be for a term of ten (10) years and would require the Company to make payments in lieu
of taxes as follows:

Year Amount of PILOT Payment
$35,000.00

$35,700.00
$36,414.00
$37,142.28
$37,885.13
$38,642.83
$39,415.68
$40,204.00
$41,008.08
$41,828.24

=N =1 BN (SN [V N (0] 1N o

The Policy provides that, for a facility similar to the Project Facility, payments in lieu of taxes will
normally be calculated by multiplying the assessed value of the Project Facility by the applicable tax rate
of each Affected Tax Jurisdiction and thereafter abated pursuant to the following schedule: a one-hundred
percent (100%) abatement of real property taxes on the change in assessed value of the Project Facility as
a result of the Project in years one (1) through five (5), a fifty percent (50%) abatement in years six (6)
through ten (10), and normal taxes thereafter.

The purpose of this letter is to inform you of such PILOT Request and that the Agency is
considering whether to grant the PILOT Request and to approve the Proposed PILOT Agreement
conforming to the terms of the PILOT Request. The Agency expects to consider whether to approve the
terms of the Proposed PILOT Agreement at its meeting currently scheduled for February 12, 2026 at 3:30
o’clock p.m., local time at the offices of the Agency located at 113 Park Drive, Fultonville, New York (the
“Meeting”). As described in this letter, during the Meeting the Agency will review the terms of the PILOT
Request and, based on the discussions during such Meeting, the terms of the PILOT Request may be
modified.

68644832v1 000161.01518

A-3

68788068v2 012178.00096



The Agency considered the following factors in considering the proposed deviation:

1. The nature of the Project. The Project involves (a) the acquisition of an interest
in one or more parcels of land containing an aggregate of approximately 52.1 acres (collectively,
the “Land”), together with two (2) existing facilities located thereon (collectively, the “Facility”)
containing an aggregate of approximately 40,228 square feet of space, and all located at 6476 State
Highway 5 and elsewhere on State Highway 5 (Tax Map Nos. to be determined) in the Village of
Nelliston and Town of Palatine, Montgomery County, New York; and (b) the acquisition and
installation therein and thereon of certain machinery, equipment and other personal property
(collectively, the “Equipment”) (the Land, the Facility and the Equipment being collectively
referred to as the “Project Facility™), all of the foregoing to be owned by the Company and operated
by Any Level Lift LLC, Drive Heavy Duty LLC, and/or one or more affiliates thereof, or such
other person or entity as may be designated by the Company and agreed upon by the Agency, as a
manufacturing, warehousing, distribution, parts-installation, detailing, vehicle sales office and
showroom, and office space and other directly and indirectly related activities.

2. The present use of the property: The property is currently the site of two former
car dealerships. The existing facilities are not currently in use, and the Agency has not been advised
of any other contemplated use of the existing facilities.

3. The economic condition of the area at the time of the request of the Company
and the economic multiplying effect that the Project will have on the area: At the time of filing
the Application, the economic condition of the area in which the Project is located is generally
average.

4. The extent to which the Project will create or retain permanent, private sector
jobs and the number of jobs to be created or retained and the salary range of such jobs: The
Project is expected to retain twenty (20) existing full-time equivalent jobs which will be relocated
to the Project Facility. Additionally, the Project is expected to create seven (7) new full-time
equivalent jobs within three (3) years of the beginning of operations at the Project Facility.

5. The estimated value of new tax exemptions to be provided: The estimated
values of new tax exemptions to be provided are as follows: up to approximately $8,400 in
mortgage recording tax exemption and up to approximately $150,000 in real property tax
exemption.

6. The economic impact of the Proposed PILOT Agreement on affected tax

" jurisdictions: The economic impact of the Proposed PILOT Agreement is positive. The Agency
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has not been advised of any alternative proposed investment or development of the Project Facility.
Therefore, without the undertaking and completion of the Project, the Project Facility could be
expected to remain underutilized and incur blight without development. The completion of the
Project will result in minor improvements to the Project Facility. Additionally, the undertaking of
the Project will encourage one or more local businesses to begin operations in the area and generate -
full-time equivalent jobs.

7. The impact of the Proposed PILOT Agreement on existing and proposed
businesses and economic development projects in the vicinity: The Project will have a positive
revitalizing effect on local business by attracting an industry which does not currently exist in the

area. Such new business and industry would be expected to attract new customers and employees
to the area.
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Policy)

8. The amount of private sector investment generated or likely to be generated
by the Proposed PILOT Agreement: $2,250,000.

9. The effect of the Proposed PILOT Agreement on the environment: It is likely
that the Project will not have a significant effect on the environment.

10. Project Timing: It is anticipated that the Project will be accomplished in a timely
fashion.

11. The extent to which the Proposed PILOT Agreement will require the
provision of additional services including, but not limited to, additional educational,
transportation, police, emergency medical or fire services: It is not anticipated that the Project
will have a significant burden upon existing services within the County.

12. Anticipated tax revenues: It is expected that income tax, and real property tax
revenues will increase due to the undertaking of the Project.

13. The extent to which the Proposed PILOT Agreement will provide a benefit
(economic or otherwise) not otherwise available within the municipality in which the Project
Facility is located: The Company has advised that it will not complete the Project or begin
operations in the area without the economic incentive offered by the Financial Assistance.
Therefore, the Financial Assistance and the Proposed PILOT Agreement would be expected to
prevent the community from losing the opportunity to attract a new business and industry to the
area. :

The Agency will consider the Proposed PILOT Agreement (and the proposed deviation from the
at the Meeting. The Agency would welcome any written comments that you might have on this

proposed deviation from the Policy. In accordance with Section 874(4)(c) of the General Municipal Law,

prior to

taking final action at the Meeting, the Agency will review and respond to any written comments

received from any affected tax jurisdiction with respect to the proposed deviation. The Agency will also
allow any representative of any affected tax jurisdiction present at the Meeting to address the Agency
regarding the proposed deviation.

If you have any questions or comments regarding the foregoing, please contact me.

Sincerely,

A ST

Kenneth F. Rose
Chief Executive Officer

4.
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COMMERCIAL/RETAIL FINDINGS RESOLUTION
MADRE NELLISTON LLC PROJECT

A regular meeting of Montgomery County Industrial Development Agency (the “Agency”) was
convened in public session at the office of the Agency located at the Montgomery County Business
Development Center located at 113 Park Drive, Fultonville, New York on February 12, 2026 at 3:30 p.m.,
local time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the
following members of the Agency were:

PRESENT:
Matthew Beck Chairperson
Mark Kowalczyk Vice Chairperson
Brent Phetteplace Secretary/Assistant Treasurer
Cheryl Reese Treasurer/Assistant Secretary
Jessica Cyr Member
Daniel Roth Member
Edward Watt Member
ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer
Sheila Snell Chief Financial Officer
Vincenzo Nicosia Director of Program Development
Stephanie Battisti Economic Development Specialist
Christie Dingman Staff Assistant
Christopher C. Canada, Esq. Agency Counsel
The following resolution was offered by , seconded by
, to wit:

Resolution No. 26-06

RESOLUTION (A) DETERMINING THAT THE PROPOSED MADRE NELLISTON
LLC PROJECT IS A COMMERCIAL PROJECT AND (B) MAKING CERTAIN
FINDINGS REQUIRED UNDER THE GENERAL MUNICIPAL LAW.

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized
and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section
895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing,
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reconstructing, improving, maintaining, equipping and furnishing of industrial, manufacturing,
warehousing, commercial, research and recreation facilities, among others, for the purpose of promoting,
attracting and developing economically sound commerce and industry to advance the job opportunities,
health, general prosperity and economic welfare of the people of the State of New York, to improve their
prosperity and standard of living, and to prevent unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act) or to cause
said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease
said projects with the obligation to purchase; and

WHEREAS, MADRE Nelliston LLC, a limited liability company organized and existing under the
laws of the State of New York (the “Company”), submitted an application (the “Application™) to the
Agency, a copy of which Application is on file at the office of the Agency, requesting that the Agency
consider undertaking a project (the “Project”) for the benefit of the Company, said Project consisting of the
following: (A) (1) the acquisition of an interest in one or more parcels of land containing an aggregate of
approximately 52.1 acres (collectively, the “Land”), together with two (2) existing facilities located thereon
(collectively, the “Facility”) containing an aggregate of approximately 40,228 square feet of space, and all
located at 6476 State Highway 5 and elsewhere on State Highway 5 (Tax Map Nos. to be determined) in
the Village of Nelliston and Town of Palatine, Montgomery County, New York; and (2) the acquisition and
installation therein and thereon of certain machinery, equipment and other personal property (collectively,
the “Equipment”) (the Land, the Facility and the Equipment being collectively referred to as the “Project
Facility”), all of the foregoing to be owned by the Company and operated by Any Level Lift LLC, Drive
Heavy Duty LLC, and/or one or more affiliates thereof, or such other person or entity as may be designated
by the Company and agreed upon by the Agency, as a manufacturing, warehousing, distribution, parts-
installation, detailing, vehicle sales office and showroom, and office space and other directly and indirectly
related activities; (B) the granting of certain “financial assistance” (within the meaning of Section 854(14)
of the Act) with respect to the foregoing, including potential exemptions from certain real property taxes
and mortgage recording taxes (collectively, the “Financial Assistance”); and (C) the lease (with an
obligation to purchase) or sale of the Project Facility to the Company or such other person or entity as may
be designated by the Company and agreed upon by the Agency; and

WHEREAS, by resolution adopted by the members of the Agency on November 13, 2025 (the
“Public Hearing Resolution”), the Agency authorized a public hearing to be held pursuant to Section 859-
a of the Act with respect to the Project. Pursuant to Section 859-a of the Act, the Chief Executive Officer
of the Agency caused a copy of the certified Public Hearing Resolution to be sent via certified mail return,
receipt requested on January 21, 2026 to the chief executive officers of the County and of each city, town,
village and school district in which the Project Facility is to be located (collectively, the “Affected Tax
Jurisdictions™); and

WHEREAS, pursuant to the authorization contained in the Public Hearing Resolution, the Chief
Executive Officer of the Agency (A) caused notice of a public hearing of the Agency (the “Public Hearing”)
pursuant to Section 859-a of the Act, to hear all persons interested in the Project and the financial assistance
being contemplated by the Agency with respect to the Project, to be mailed on January 21, 2026 to the chief
executive officers of the Affected Tax Jurisdictions, (B) caused notice of the Public Hearing to be posted
on January 21, 2026 on a public bulletin board located at the Montgomery County Business Development
Center located at 113 Park Drive in the Village of Fultonville, Montgomery County, New York and on the
Agency’s website, (C) caused notice of the Public Hearing to be published on January 22, 2026 in The
Recorder, a newspaper of general circulation available to the residents of Montgomery County, New York,
(D) conducted the Public Hearing on February 2, 2026 at 4:00 o’clock p.m., local time at the Village of
Nelliston offices located at 11 River Street in the Village of Nelliston, Montgomery County, New York,
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and (E) prepared a report of the Public Hearing (the “Public Hearing Report”) fairly summarizing the views
presented at such Public Hearing and caused copies of said Public Hearing Report to be made available to
the members of the Agency; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”)
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York
(collectively with the SEQR Act, “SEQRA”), by resolution adopted by the members of the Agency on
February 12, 2026, the Agency determined that the Project constituted a “Type II action” (as such quoted
term is defined under SEQRA) and therefore that no further action with respect to the Project was required
under SEQRA; and

WHEREAS, to aid the Agency in determining whether the Project qualifies for Financial
Assistance as a commercial project within the meaning of the Act, the Agency has reviewed the Application,
including the cost benefit analysis attached thereto, and other representations and discussions with the
Company; and

WHEREAS, the Agency has given due consideration to the Application and to representations by
the Company that although the Project constitutes a project where facilities or property that are primarily
used in making retail sales to customers who personally visit such facilities constitute more than one-third
of the total project cost, the Company has represented to the Agency that (i) the Project is likely to attract
a significant number of visitors from outside the Mohawk Valley economic development region, including
through attracting truck and motor vehicle shows and events; (ii) the predominant purpose of the Project
would be to make available good or services which would not, but for the Project, be reasonably accessible
to the residents of the city, town or village in which the Project will be located; and (iii) completion of the
Project will serve the public purposes of the Act by increasing the overall number of permanent, private
sector jobs in the State of New York; and

WHEREAS, pursuant to Section 862(2)(b) of the Act, the Agency would be authorized to provide
financial assistance in respect of the Project provided that the obligation of the Agency to proceed with the
Project was subject to certain conditions, including (1) following compliance with the procedural
requirements of Section 859-a of the Act, a finding by the Agency that the Project would preserve
permanent, private sector jobs in the State of New York or increase the overall number of permanent, private
sector jobs in the State of New York and (2) confirmation by the County Executive of Montgomery County,
New York (the “County Executive”), as chief executive officer of Montgomery County, New York,
pursuant to Section 862(2)(c) of the Act, of the proposed action by the Agency with respect to the Project;
and

WHEREAS, having complied with the requirements of SEQRA and Section 859-a of the Act with
respect to the Project, the Agency now desires, pursuant to Section 862(2)(c) of the Act, to make its final
findings with respect to the Project and its final determination whether to proceed with the Project;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:

Section 1. Based upon an examination of the Application and based further upon the
Agency’s knowledge of the area surrounding the Project and such further investigation of the Project and
its economic effects as the Agency has deemed appropriate, the Agency makes the following findings and
determinations with respect to the Project:
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A. The Company has indicated in the Application and at the meeting at which the
Agency adopted the Public Hearing Resolution that the Company is one of the only providers of
the style of vehicle modification services contemplated in connection with the Project in the region.
Additionally, the Company has indicated that its products are patented and attract both existing and
new customers based on loyalty, interest in the product, and uniqueness of the service.

B. The Company has indicated in the Application that undertaking the Project will
revitalize and make use of an underutilized and vacant parcel in the Village of Nelliston, New York.

C. The Company has informed the Agency that the Project is expected to retain
approximately 11 full-time equivalent jobs and create approximately 16 full-time equivalent jobs.

D. The Company has informed representatives of the Agency that the Company is not
aware of any adverse employment impact caused by the undertaking of the Project.

Section 2. Based upon the foregoing review of the Application and related information and
based further upon the Agency’s knowledge of the area surrounding the Project Facility and such further
investigation of the Project and its economic effects as the Agency has deemed appropriate, the Agency
makes the following determinations with respect to the Project:

A. That although the Project does constitute a project where facilities or property that
are primarily used in making retail sales to customers who personally visit such facilities constitute
more than one-third of the total project cost, (i) the Project is likely to attract a significant number
of visitors from outside the Mohawk Valley economic development region, including through
attracting truck and motor vehicle shows and events and (ii) the predominant purpose of the Project
would be to make available good or services which would not, but for the Project, be reasonably
accessible to the residents of the city, town or village in which the Project will be located.

B. That (1) the Project Facility will provide necessary infrastructure for area
employers and businesses, (2) the completion of the Project Facility will have an impact upon the
creation, retention and expansion of employment opportunities in Montgomery County and in the
State of New York, and (3) the completion of the Project will assist in promoting employment
opportunities and assist in preventing economic deterioration in Montgomery County and in the
State of New York.

C. That the acquisition, renovation and installation of the Project Facility is essential
to the retention of existing employment and the creation of new employment opportunities and is
essential to the prevention of economic deterioration of businesses and neighborhoods located in

Montgomery County.
D. That the Project constitutes a “commercial” project, within the meaning of the Act.
E. That the undertaking of the Project will serve the public purposes of the Act by

preserving and creating permanent private sector jobs in the State of New York.

Section 3. Having reviewed the Public Hearing Report, and having considered fully all
comments contained therein, and based upon the findings contained in Section 1 above, the Agency hereby
determines to proceed with the Project and the granting of the financial assistance described in the notice
of the Public Hearing; provided, however, that no financial assistance shall be provided to the Project by
the Agency unless and until the County Executive, as the chief executive officer of Montgomery County,
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New York, shall, pursuant to Section 862(2)(c) of the Act, confirm the proposed action of the Agency with
respect to the Project.

Section 4. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which
resulted as follows:

Matthew Beck VOTING
Mark Kowalczyk VOTING
Brent Phetteplace VOTING
Cheryl Reese VOTING
Jessica Cyr VOTING
Daniel Roth VOTING
Edward Watt VOTING

The foregoing resolution was thereupon declared duly adopted.

[Remainder of page left blank intentionally]
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STATE OF NEW YORK )

COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency
(the “Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the
minutes of the meeting of the members of the Agency, including the resolution contained therein, held on
February 12, 2026 with the original thereof on file in my office, and that the same is a true and correct copy
of said original and of such resolution contained therein and of the whole of said original so far as the same
relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B)
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open
Meetings Law”), said meeting was open to the general public, and due notice of the time and place of said
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the
members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
12" day of February, 2026.

(Assistant) Secretary

(SEAL)
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APPROVING RESOLUTION
MADRE NELLISTON LLC PROJECT

A regular meeting of Montgomery County Industrial Development Agency (the “Agency’) was
convened in public session at the office of the Agency located at the Montgomery County Business
Development Center located at 113 Park Drive, Fultonville, New York on February 12, 2026 at 3:30 p.m.,
local time.

The meeting was called to order by the (Vice) Chairperson and, upon roll being called, the
following members of the Agency were:

PRESENT:
Matthew Beck Chairperson
Mark Kowalczyk Vice Chairperson
Brent Phetteplace Secretary/Assistant Treasurer
Cheryl Reese Treasurer/Assistant Secretary
Jessica Cyr Member
Daniel Roth Member
Edward Watt Member
ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kenneth F. Rose Chief Executive Officer
Sheila Snell Chief Financial Officer
Vincenzo Nicosia Director of Program Development
Stephanie Battisti Economic Development Specialist
Christie Dingman Staff Assistant
Christopher C. Canada, Esq. Agency Counsel
The following resolution was offered by , seconded by
, to wit:

Resolution No. 26-07

RESOLUTION AUTHORIZING EXECUTION OF DOCUMENTS IN CONNECTION
WITH A LEASE/LEASEBACK TRANSACTION FOR A PROJECT FOR MADRE
NELLISTON LLC.

WHEREAS, Montgomery County Industrial Development Agency (the “Agency”) is authorized
and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended
(the “Enabling Act”) and Chapter 666 of the 1970 Laws of New York, as amended, constituting Section
895-d of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively
referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing,



reconstructing, improving, maintaining, equipping and furnishing of manufacturing, warehousing, research,
commercial and industrial facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportunities, health, general prosperity and
economic welfare of the people of the State of New York, to improve their prosperity and standard of living,
and to prevent unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to cause
said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease
said projects with the obligation to purchase; and

WHEREAS, MADRE Nelliston LLC, a limited liability company organized and existing under the
laws of the State of New York (the “Company”), submitted an application (the “Application™) to the
Agency, a copy of which Application is on file at the office of the Agency, requesting that the Agency
consider undertaking a project (the “Project”) for the benefit of the Company, said Project consisting of the
following: (A) (1) the acquisition of an interest in one or more parcels of land containing an aggregate of
approximately 52.1 acres (collectively, the “Land”), together with two (2) existing facilities located thereon
(collectively, the “Facility”) containing an aggregate of approximately 40,228 square feet of space, and all
located at 6476 State Highway 5 and elsewhere on State Highway 5 (Tax Map Nos. to be determined) in
the Village of Nelliston and Town of Palatine, Montgomery County, New York; and (2) the acquisition and
installation therein and thereon of certain machinery, equipment and other personal property (collectively,
the “Equipment”) (the Land, the Facility and the Equipment being collectively referred to as the “Project
Facility”), all of the foregoing to be owned by the Company and operated by Any Level Lift LLC, Drive
Heavy Duty LLC, and/or one or more affiliates thereof, or such other person or entity as may be designated
by the Company and agreed upon by the Agency, as a manufacturing, warehousing, distribution, parts-
installation, detailing, vehicle sales office and showroom, and office space and other directly and indirectly
related activities; (B) the granting of certain “financial assistance” (within the meaning of Section 854(14)
of the Act) with respect to the foregoing, including potential exemptions from certain real property taxes
and mortgage recording taxes (collectively, the “Financial Assistance”); and (C) the lease (with an
obligation to purchase) or sale of the Project Facility to the Company or such other person or entity as may
be designated by the Company and agreed upon by the Agency; and

WHEREAS, by resolution adopted by the members of the Agency on November 13, 2025 (the
“Public Hearing Resolution™), the Agency authorized a public hearing to be held pursuant to Section 859-
a of the Act with respect to the Project. Pursuant to Section 859-a of the Act, the Chief Executive Officer
of the Agency caused a copy of the certified Public Hearing Resolution to be sent via certified mail return,
receipt requested on January 21, 2026 to the chief executive officers of the County (as defined herein) and
of each city, town, village and school district in which the Project Facility is to be located (collectively, the
“Affected Tax Jurisdictions™); and

WHEREAS, pursuant to the authorization contained in the Public Hearing Resolution, the Chief
Executive Officer of the Agency (A) caused notice of a public hearing of the Agency (the “Public Hearing”)
pursuant to Section 859-a of the Act, to hear all persons interested in the Project and the financial assistance
being contemplated by the Agency with respect to the Project, to be mailed on January 21, 2026 to the chief
executive officers of the Affected Tax Jurisdictions, (B) caused notice of the Public Hearing to be posted
on January 21, 2026 on a public bulletin board located at the Montgomery County Business Development
Center located at 113 Park Drive in the Village of Fultonville, Montgomery County, New York and on the
Agency’s website, (C) caused notice of the Public Hearing to be published on January 22, 2026 in The
Recorder, a newspaper of general circulation available to the residents of Montgomery County, New York,
(D) conducted the Public Hearing on February 2, 2026 at 4:00 o’clock p.m., local time at the Village of



Nelliston offices located at 11 River Street in the Village of Nelliston, Montgomery County, New York,
and (E) prepared a report of the Public Hearing (the “Public Hearing Report”) fairly summarizing the views
presented at such Public Hearing and caused copies of said Public Hearing Report to be made available to
the members of the Agency; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”)
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York
(collectively with the SEQR Act, “SEQRA”), by resolution adopted by the members of the Agency on
February 12, 2026, the Agency determined that the Project constituted a “Type II action” (as such quoted
term is defined under SEQRA) and therefore that no further action with respect to the Project was required
under SEQRA; and

WHEREAS, the Agency’s Uniform Tax Exemption Policy (the “Policy”) provides a standardized
method for the determination of payments in lieu of taxes for a facility similar to the Project Facility. In
connection with the Application, the Company made a request to the Agency (the “Request”) that the
Agency deviate from the Policy with respect to Project; and

WHEREAS, pursuant to Section §74(4) of the Act and the Policy, prior to taking final action on
such request for a deviation from the Policy, the Agency must give the chief executive officers of the County
and each city, town, village and school district in which the Project Facility is located (collectively, the
“Affected Tax Jurisdictions”) written notice of the proposed deviation from the Policy and the reasons
therefor prior to the meeting of the Agency at which the members of the Agency shall consider whether to
approve such proposed deviation; and

WHEREAS, pursuant to the resolution adopted by the members of the Agency on January 8, 2026
(the “PILOT Deviation Notice Resolution™), the Chairperson of the Agency caused a letter dated January
9, 2026 (the “PILOT Deviation Notice Letter”) to be mailed to the chief executive officers of the Affected
Tax Jurisdictions, informing said individuals that the Agency would, at a subsequent meeting of the
Agency, consider a proposed deviation from the Policy with respect to the Payment in Lieu of Tax
Agreement (as defined herein) to be entered into by the Agency with respect to the Project and the reasons
for said proposed deviation; and

WHEREAS, by resolution adopted by the members of the Agency on February 12, 2026, the
Agency approved the deviation from the Policy with respect to the terms of the proposed Payment in Lieu
of Tax Agreement to be entered into by the Agency with respect to the Project Facility for the reasons set
forth in the PILOT Deviation Notice Letter; and

WHEREAS, pursuant to Section 862(2)(b) of the Act, the Agency would be authorized to provide
financial assistance in respect of the Project provided that the obligation of the Agency to proceed with the
Project was subject to certain conditions, including (1) following compliance with the procedural
requirements of Section 859-a of the Act, a finding by the Agency that the Project would preserve
permanent, private sector jobs in the State of New York or increase the overall number of permanent, private
sector jobs in the State of New York and (2) confirmation by the County Executive of the County (the
“County Executive”), as chief executive officer of Montgomery County, New York, pursuant to Section
862(2)(c) of the Act, of the proposed action by the Agency with respect to the Project; and

WHEREAS, by further resolution adopted by the members of the Agency on February 12, 2026
(the “Commercial Finding Resolution”), the Agency (A) determined that the Project constituted a
“commercial project” within the meaning of the Act, (B) found that although the Project Facility appears
to constitute a project where facilities or properties that are primarily used in making the retail sales of
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goods or services to customers who personally visit such facilities may constitute more than one-third of
the costs of the Project, the Agency is authorized to provide financial assistance in respect of the Project
pursuant to Section 862(2)(a) of the Act because (i) the Project is likely to attract a significant number of
visitors from outside the Mohawk Valley economic development region, including through attracting truck
and motor vehicle shows and events and (ii) the predominant purpose of the Project would be to make
available good or services which would not, but for the Project, be reasonably accessible to the residents of
the city, town or village in which the Project will be located, (C) determined, following a review of the
Public Hearing Report, that the Project would serve the public purposes of the Act by preserving permanent
private sector jobs in the State of New York, and (D) determined that the Agency would proceed with the
Project and the granting of the Financial Assistance; provided however, that no financial assistance would
be provided to the Project by the Agency unless and until the County Executive, as chief executive officer
of the County, pursuant to Section 862(2)(c) of the Act, confirmed the proposed action of the Agency with
respect to the Project; and

WHEREAS, the Agency has given due consideration to the Application, and to representations by
the Company that (A) the granting by the Agency of the Financial Assistance with respect to the Project
will be an inducement to the Company to undertake the Project in Montgomery County, New York and
(B) the completion of the Project will not result in the removal of a plant or facility of any proposed
occupant of the Project Facility from one area of the State of New York to another area in the State of New
York and will not result in the abandonment of one or more plants or facilities of any occupant of the Project
Facility located in the State of New York; and

WHEREAS, the Agency desires to encourage the Company to preserve and advance the job
opportunities, health, general prosperity and economic welfare of the people of Montgomery County, New
York by undertaking the Project in Montgomery County, New York; and

WHEREAS, in order to consummate the Project and the granting of the Financial Assistance
described in the notice of the Public Hearing, the Agency proposes to enter into the following documents
(hereinafter collectively referred to as the “Agency Documents”): (A) a lease to agency (the “Lease to
Agency” or the “Underlying Lease”) by and between the Company, as landlord, and the Agency, as tenant,
pursuant to which the Company will lease to the Agency a portion of the Land and all improvements now
or hereafter located on said portion of the Land (collectively, the “Leased Premises™); (B) a license
agreement (the “License to Agency” or the “License Agreement”) by and between the Company, as
licensor, and the Agency, as licensee, pursuant to which the Company will grant to the Agency (1) a license
to enter upon the balance of the Land (the “Licensed Premises”) for the purpose of undertaking and
completing the Project and (2) in the event of an occurrence of an Event of Default by the Company, an
additional license to enter upon the Licensed Premises for the purpose of pursuing its remedies under the
Lease Agreement (as hereinafter defined); (C) a lease agreement (and a memorandum thereof) (the “Lease
Agreement”) by and between the Agency and the Company, pursuant to which, among other things, the
Company agrees to undertake the Project as agent of the Agency and the Company further agrees to lease
the Project Facility from the Agency and, as rental thereunder, to pay the Agency’s administrative fee
relating to the Project and to pay all expenses incurred by the Agency with respect to the Project; (D) a
payment in lieu of tax agreement (the “Payment in Lieu of Tax Agreement”) by and between the Agency
and the Company, pursuant to which the Company will agree to pay certain payments in lieu of taxes with
respect to the Project Facility; (E) a uniform agency project agreement (the “Uniform Agency Project
Agreement”) by and between the Agency and the Company regarding the granting of the financial
assistance and the potential recapture of such assistance; (F) a recapture agreement (the “Section 875 GML
Recapture Agreement”) by and between the Company and the Agency, required by the Act, regarding the
recovery or recapture of certain sales and use taxes; (G) if the Company intends to finance the Project with
borrowed money, a mortgage and any other security documents and related documents (collectively, the
“Mortgage”) from the Agency and the Company to the Company’s lender with respect to the Project (“the
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“Lender”), which Mortgage will grant a lien on and security interest in the Project Facility to secure a loan
from the Lender to the Company with respect to the Project (the “Loan”); (H) if the Company requests the
Agency to appoint a contractor or contractors, as agent(s) of the Agency (each, a “Contractor”) (1) an
agency indemnification agreement (the “Contractor Agency and Indemnification Agreement”) by and
between the Agency and the Contractor, (2) a recapture agreement (the “Contractor Section 875 GML
Recapture Agreement”) by and between the Agency and the Contractor, (3) a sales tax exemption letter
(the “Contractor Sales Tax Exemption Letter”) and (4) a Thirty-Day Sales Tax Report (the “Contractor
Thirty-Day Sales Tax Report”) and any additional report to the Commissioner of the State Department of
Taxation and Finance concerning the amount of sales tax exemption benefit for the Project (the “Additional
Thirty-Day Project Report”) (collectively, the “Contractor Documents”); (I) if the Company intends to
request the Agency to appoint (1) the Company, as agent of the Agency and (2) a contractor or contractors,
as agent(s) of the Agency prior to closing on the Project and the Lease Agreement, agency and
indemnification agreements, interim Section 875 GML recapture agreements, interim sales tax exemption
letters and interim thirty-day sales tax reports (collectively, the “Interim Documents™); and (J) various
certificates relating to the Project (the “Closing Documents”); and

WHEREAS, as a result of discussions had by the Company with the Town of Palatine (the “Town”),
the Village of Nelliston (the “Village™), the Fort Plain Central School District (the “District”) and
Montgomery County (the “County”), as the affected jurisdictions (within the meaning of such term in
Section 854(16) of the New York State General Municipal Law) (the “Affected Tax Jurisdictions”), the
Agency has been advised that the Affected Tax Jurisdictions desire for the allocation and distribution of
payments in lieu of taxes under the Payment in Lieu of Tax Agreement (the “PILOT Payments”) to be made
in a manner that is different from the distribution and allocation of real property tax payments that would
be in effect if the Agency was not involved in the Project and the Project Facility was not exempt from real
property taxes (as such allocation of PILOT Payments among the Affected Taxing Jurisdictions is further
described in the PILOT Deviation Notice Letter); and

WHEREAS, Section 858(15) of the Act requires the Agency to obtain the written consent of the
Affected Tax Jurisdictions when the Agency proposes to allocate and distribute PILOT Payments to the
Affected Tax Jurisdictions in a manner that is different from the distribution and allocation of real property
tax payments that would be in effect if the Agency was not involved in the Project and the Project Facility
was not exempt from real property taxes (as each capitalized term is defined in the Payment in Lieu of Tax
Agreement); and

WHEREAS, as a condition to granting the Financial Assistance, the Agency required that the
County, the Town, the Village and the District each adopt resolutions approving the allocation of real
property tax payments to the Affected Taxing Jurisdictions under the proposed Payment in Lieu of Tax
Agreement (collectively, the “Affected Taxing Jurisdictions Resolutions”); and

WHEREAS, the Agency has received certified copies of the Affected Taxing Jurisdictions
Resolutions as adopted by the Affected Taxing Jurisdictions;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF MONTGOMERY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. All action taken by the Chairperson, Vice Chairperson, Chief Executive Officer
and other staff of the Agency with respect to the Public Hearing with respect to the Project is hereby ratified
and confirmed.

Section 2. The law firm of Hodgson Russ LLP is hereby appointed Agency Counsel to the

Agency with respect to all matters in connection with the Project. Agency Counsel for the Agency is hereby
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authorized, at the expense of the Company, to work with the Company, counsel to the Company, counsel
to the Agency and others to prepare, for submission to the Agency, all documents necessary to effect the
transactions contemplated by this resolution. Agency Counsel has prepared and submitted an initial draft
of the Agency Documents to staff of the Agency.

Section 3. The Agency hereby finds and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act;

(B) The Project constitutes a “project,” as such term is defined in the Act;

©) The Project site is located entirely within the boundaries of Montgomery County,
New York;

(D) It is estimated at the present time that the costs of the planning, development,
acquisition, construction, reconstruction and installation of the Project Facility (collectively, the
“Project Costs”) will be approximately $2,250,000;

(E) Although the completion of the Project will result in the removal of a plant or
facility of any proposed occupant of the Project Facility from one area of the State of New York to
another area in the State of New York and/or the abandonment of one or more plants or facilities
of any occupant of the Project Facility located in the State of New York, the Company has
represented in the Application that the Financial Assistance is reasonably necessary to discourage
the Company from removing such other plant or facility to a location outside the State of New
York;

(F) Although the Project constitutes a project where facilities or property that are
primarily used in making retail sales of goods or services to customers who personally visit such
facilities constitute more than one-third of the costs of the Project, the Agency is authorized to
provide financial assistance with respect to the Project because (i) the Project is likely to attract a
significant number of visitors from outside the Mohawk Valley economic development region,
including through attracting truck and motor vehicle shows and events and (ii) the predominant
purpose of the Project would be to make available good or services which would not, but for the
Project, be reasonably accessible to the residents of the city, town or village in which the Project
will be located;

G) The granting of the Financial Assistance by the Agency with respect to the Project
will provide a manufacturing and warehousing facility located within the County which was
previously operated by multiple car dealerships which maintained high employment levels. The
previous operator determined to leave the area which is expected to result in the loss of many full-
time employment positions within the County. Therefore, the granting of the Financial Assistance
will promote and maintain the job opportunities, general prosperity and economic welfare of the
citizens of Montgomery County, New York and the State of New York and improve their standard
of living, and thereby serve the public purposes of the Act;

(H) The Agency has reviewed the Public Hearing Report and has fully considered all
comments contained therein;

D The Company has provided a written statement in the Application, and further
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confirmed during the Public Hearing, that the Project would not be undertaken but-for the Financial
Assistance to be provided by the Agency;

) The Project should receive the Financial Assistance in the form of exemptions
from mortgage recording tax and real property tax based on the description of expected public
benefits to occur as a result of this Project, as described on Exhibit A attached hereto; and

(K) It is desirable and in the public interest for the Agency to enter into the Agency
Documents.

Section 4. In consequence of the foregoing, the Agency hereby determines to: (A) accept the
License Agreement; (B) lease the Project Facility to the Company pursuant to the Lease Agreement; (C)
acquire, construct and install the Project Facility, or cause the Project Facility to be acquired, installed and
constructed; (D) enter into the Payment in Lieu of Tax Agreement; (E) enter into the Uniform Agency
Project Agreement; (F) enter into the Section 875 GML Recapture Agreement; (G) if applicable, secure the
Loan by entering into the Mortgage; (H) if applicable, enter into the Interim Documents; and (I) grant the
Financial Assistance with respect to the Project; provided, however, that no financial assistance shall be
provided to the Project by the Agency unless and until the Affected Tax Jurisdictions shall, pursuant to
Section 858(15) of the Act, provided written consent to the proposed allocation and distribution of PILOT
payments under the Payment in Lieu of Tax Agreement with respect to the Project; provided, however, that
no financial assistance shall be provided to the Project by the Agency unless and until the County Executive,
as chief executive officer of the County shall, pursuant to Section 862(2)(c) of the Act, confirm the proposed
action of the Agency with respect to the Project.

Section 5. The Agency is hereby authorized (A) to acquire a license in the Licensed Premises
pursuant to the License Agreement, (B) to acquire a leasehold interest in the Leased Premises pursuant to
the Underlying Lease, (C) to acquire title to the Equipment pursuant to a bill of sale (the “Bill of Sale to
Agency”) from the Company to the Agency, and (D) to do all things necessary or appropriate for the
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisitions are
hereby approved, ratified and confirmed; provided, however, that no financial assistance shall be provided
to the Project by the Agency unless and until the Affected Tax Jurisdictions shall, pursuant to Section
858(15) of the Act, have provided written consent to the proposed allocation and distribution of PILOT
payments under the Payment in Lieu of Tax Agreement with respect to the Project.

Section 6. The Agency is hereby authorized to acquire, construct and install the Project
Facility as described in the Lease Agreement and to do all things necessary or appropriate for the
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisition,
construction and installation are hereby ratified, confirmed and approved.

Section 7. The Chairperson, Vice Chairperson or Chief Executive Officer of the Agency, with
the assistance of Agency Counsel, is authorized to negotiate and approve the form and substance of the
Agency Documents.

Section 8. (A) The Chairperson, Vice Chairperson or Chief Executive Officer of the
Agency is hereby authorized, on behalf of the Agency, to execute and deliver the Agency Documents, and,
where appropriate, the Secretary (or Assistant Secretary) of the Agency is hereby authorized to affix the
seal of the Agency thereto and to attest the same, all in the forms thereof as the Chairperson, Vice
Chairperson or Chief Executive Officer shall approve, the execution thereof by the Chairperson, Vice
Chairperson or Chief Executive Officer to constitute conclusive evidence of such approval.

(B) The Chairperson, Vice Chairperson or Chief Executive Officer of the
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Agency is hereby further authorized, on behalf of the Agency, to designate any additional
Authorized Representatives of the Agency (as defined in and pursuant to the Lease
Agreement).

Section 9. The officers, employees and agents of the Agency are hereby authorized and
directed for and in the name and on behalf of the Agency to do all acts and things required or provided for
by the provisions of the Agency Documents, and to execute and deliver all such additional certificates,
instruments and documents, to pay all such fees, charges and expenses and to do all such further acts and
things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing resolution and to cause compliance by the Agency with all of the
terms, covenants and provisions of the Agency Documents binding upon the Agency.

Section 10. This resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which
resulted as follows:

Matthew Beck VOTING
Mark Kowalczyk VOTING
Brent Phetteplace VOTING
Cheryl Reese VOTING
Jessica Cyr VOTING
Daniel Roth VOTING
Edward Watt VOTING

The foregoing resolution was thereupon declared duly adopted.

[Remainder of page left blank intentionally]



STATE OF NEW YORK )
) SS.:
COUNTY OF MONTGOMERY )

I, the undersigned (Assistant) Secretary of Montgomery County Industrial Development Agency
(the “Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the
minutes of the meeting of the members of the Agency, including the resolution contained therein, held on
February 12, 2026 with the original thereof on file in my office, and that the same is a true and correct copy
of said original and of such resolution contained therein and of the whole of said original so far as the same
relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B)
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open
Meetings Law”), said meeting was open to the general public, and due notice of the time and place of said
meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the
members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
12" day of February, 2026.

(Assistant) Secretary

(SEAL)



EXHIBIT A

DESCRIPTION OF THE EXPECTED PUBLIC BENEFITS

In the discussions had between the Project Beneficiary and the Agency with respect to the Project

Beneficiary’s request for Financial Assistance from the Agency with respect to the Project, the Project
Beneficiary has represented to the Agency that the Project is expected to provide the following benefits to
the Agency and/or to the residents of Montgomery County, New York (the “Public Benefits”):

Description of Benefit Applicable to Project | Expected Benefit
(indicate Yes or NO)

1. Retention of existing jobs M Yes O No | The completion of the Project will
retain approximately eleven (11)
existing full time equivalent jobs of
the Company or related entities.

2. Creation of new permanent | M Yes O No | Approximately sixteen (16) full

jobs time equivalent jobs at the Project
Facility within 3 years of the
completion of the Project Facility.

3. Estimated Value of Tax M Yes O No | Real property tax exemption is
Exemptions estimated at $150,000; and

Mortgage recording tax exemption
is estimated at $8,400.

4, Private sector investment M Yes O No | Estimate $2,250,000.

5. Likelihood of project being | M Yes O No | Anticipated completion in a timely
completed in a timely manner.
fashion

6. Extent of new revenue M Yes O No | The Project will provide a revenue
provided to local taxing source to the affected tax
jurisdictions jurisdictions in the form of PILOT

payments.

7. Extent of new revenue M Yes O No | The Project will attract new
provided to local taxing consumers and industries to the
jurisdictions County by providing a service and

product that are not otherwise
available in the area. Additionally,
the Project will utilize a vacant site
and generate additional revenue by
revitalizing the site.

8. Local labor construction M Yes O No | The Company has indicated in the
jobs application that it is willing to

consider the use of local labor.

9. Regional wealth creation (% | MYes O No | The product produced by the
of sales /customers outside Company is patented and is
of the County) expected to attract consumers from

outside the region.
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10. Located in a highly O Yes MNo | N/A
distressed census tract

11. Alignment with local M Yes O No | The Project is consistent with local
planning efforts and planning and development efforts.
development efforts

12. Promotes walkable O Yes M No | The Project site is not located in an
community areas urban setting with sidewalks.

13. Elimination or reduction of | M Yes [ONo If the Project was not undertaken,
blight the Project site would remain

vacant and underutilized.

14. Proximity/support of O Yes MNo | N/A
regional tourism
attractions/facilities

15. Local or County official M Yes O No | The Project has received local
support support.

16. Building or site has historic | O Yes M No | There is no historic designation.
designation

17. Provides brownfield 0 Yes M No | No brownfields present.

remediation
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